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out-license or in-license a drug candidate or other asset, or otherwise partner with another biopharmaceutical company are unfamiliar with the due diligence process.  
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development
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This does fit with thequestions above.  
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highlight risk/benefits assessment
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let's move it.  
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hightlight 1) earlyassessment,2) governing body, 3) full due diligence
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that supports the business case and resulting dealterms.  
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highlight staged approach, starts with CDAregulatory, market assessment, reimbursability
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hightlight "show stoppers" Identified in EarlyAssessment
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Hightlight Core Team might include....
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CMC and manufacturing.  
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Hightlight is expanded

lpullan@msn.com
Typewritten text
Move this questionand answer tofollow Natalie's answer above.  
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to fully evaluate the risksand opportunities
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What about a small company perspective on diligence? 
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Move Jim's answerabove to here above Dave's
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structure
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manage
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What about controlling information sharing? 
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Highlight "the checklistchanges to suit the specifictransaction"
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With the identified risks,we develop....and develop a more robustset of financial projections
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Hightlight "for acquisition"then words finance and tax, ...HR
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Highlight people, facilities,and the products
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for public M&As the teamsare much smaller to ensureconfidentiality
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Highlightstrength of the IPand freedom to operate
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co-owners, chain of title on assignments
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IP sharing
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highlight, usually no problem ...filed
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I don't share documentsI've created about the opinion
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opinions about patentability
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No SPACE in Patentability

lpullan@msn.com
Typewritten text
or freedom to operate
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counsel
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Highlight share the structure thru a thirdparty
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Hightlight
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In an acquistion or ongoing collaboration, 
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Highlight you buildand create valueby reducing ambiguity.  
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Highlight, we're evaluating... and tryingto get a feel for how thiswould work.  
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room
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Highlight "We structurethe data room by functionalareas"
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Highlight what we're really looking for is a culture that will facilitatethe growth the acquiring company is looking for.  
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Highlight:  The target companyhas to remember...impact post merger.  
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Highlight:  Trust is critical....structure a deal concept to sastify bothpartners
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Highlight:  ...align on the assumptionsand the risks and the opportunities, but also with building the developmentplan, estimating all the costsand resources and revenuesand ultimately workingtoward a valuation.  
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Highlight "the Way to movethings along is to have multiple parties interestedso the partner is always asking, "where am I>"
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highlight 65 to 70 percent of the newopportunities that get through early assessment stageof due diligenceultimately are killed at some point during due diligence.  
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highlight six weeks to three months

lpullan@msn.com
Typewritten text
,



lpullan@msn.com
Typewritten text
Most of the time, it becomesdeath by a thousand cuts. 
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Highlight
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HighlightAt the end of the day, it has to do with risk tolernace

lpullan@msn.com
Typewritten text
,

lpullan@msn.com
Typewritten text
spell out IP rights
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Highlight "if there are no champions advocatingfor a deal, it could createa situation where no really has to say "no". 
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Highlight: "it's very important..and not discounting them."
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 Linda has worked on many deals, from in-licensing to out-licensing and a few acqusitions.  Linda publishes a free monthly newsletter, Pullan's Pieces.  






