SUPPLEMENTAL INFORMATION

SuperPower Workshops

Prior to the workshop participants are given instructions to take an on-line assessment
to help them identify their temperament type. At the workshop they receive a personalized report
as well as a Workbook filled with insights and practical ideas to apply the information.
A different type of report is provided for each of the two workshops.

AGENDAS

Your SuperPowers at Work Your Leadership SuperPowers

8:15 am Introductions Introductions

8:30 The 4 Temperaments and Their Super Powers The Kind of Leader That You Are

9:45 Break Break

10:00 When & Where Your Super Powers Are Most Effective | Conditions In Which Each Type of Leader Thrives
11:45 Lunch (provided, on-site) Lunch (provided, on-site)

12:45 pm J What Weakens & Strengthens Your Super Powers How Different Temperaments Like to Be Led

2:15 Break Break

2:30 Engaging Effectively with the Other Super Powers Your Leadership Journey

4:15 Adjourn Adjourn

The cost is reduced for those who sign up before August 22nd: $550 (vs $650) for “Your SuperPowers
at Work,” $600 (vs $700) for “Your Leadership SuperPowers,” or $1,000 (vs $1200) for both taken
consecutively. Registration deadline for the 2018 workshops is August 31, 2018.

Workshops are led by Laurel Boucher, ME, PE

Norfolk, VA
President and Founder of The Laurel Co.

Workshops

Laurel is an engineer who transformed her 15 year career with the US federal DOUBLETREE BY
government into work consistent with her Super Powers. Her workshops are HILTON
practical, engaging, and immediately useful. She is known for her candor and 1500 N. Military Hwy.,
skill in making social science concepts easy to understand and apply. Melifelle b

Laurel has over 20 years experience applying the temperament model in team Gaithersburg/
building, strategic planning, and inter-organizational partnering programs. She Washington DC North
is the author of over a dozen published papers presented in the US and Workshops
Europe. Her clients have included the US Department of Defense, the US
Department of Energy, and over 50 federal and state government organizations HOMEWOOQOD SUITES
and private companies in the US, Europe, and Middle East. For more details, 805 Russell Ave.,

. . Gaithersburg, MD
go to www.the-laurel-company.com or www.linkedin.com/In/laurelboucher.
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