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CALL TO ORDER

The meeting was called to order at 6:38 pm by President Frank Theis. The meeting was held at the
Estes Valley Public Library in Estes Park, Colorado.

ll.

PUBLIC COMMENT

No public comment was given at the meeting.

lll.

COALITION STATUS
A.

Minutes of the May 13, 2015 Meeting

MOVED (Gary Miller/Sue Durnford second) and passed to accept the minutes from the May 27th
meeting.

B.

Committee Reports
1.
Hiring Committee

Capacity Grant Status
We are still awaiting the paperwork for the contract. Banken received word
from KC McPherson that HUD has finally approved the language for the
Advanced Payment option for the grant, which should clear the way for
completing the contracting.
Banken noted that the advanced payment will allow EVWC to get started, but
that the problem of cash flow does not really go away. EVWC will have to work
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on getting a cash reserve built up to facilitate cost reimbursable grants.
Potentially this could be through another capacity grant, though grants typically
have specific tasks and due dates to meet, and EVWC needs a fund that is
“permanent” for these uses. Theis mentioned that he had talked to a bank about
the potential to borrow money. Banken mentioned that EVLT has annual
membership drives which might also work for EVWC.

Coordinator Candidates Update
Molly Mills was introduced as the top candidate for the position. This will be
discussed in the Executive Session.
2.

Grants/Projects Committee

Implementation Grant Status
We are still awaiting the award letter for this grant. Once it is received, we will
initiate action to get the Environmental Review initiated; DOLA has contracted
with Aegis to complete all of the environmental reviews. 404 permit will be
required for the project. Banken will check with Cornerstone about that piece of
the process. Naren identified a Access-based grant resource database that has
been provided to the State, and will get a copies for EVWC (Banken, Kurtz and
Durnford).

Planning Grant Status
Still awaiting the contract for this grant. We received a set of guidelines for the
30% Design specifications.

Senate Funds Project status
We are still awaiting approval by Chris Sturm for the transfer of the grant award
to the EVWC. Also awaiting a description of a proposed scope of work for this
Fish Creek funding by Julie Ash.

CWCB Grant Status
Have not yet heard a response from Chris Sturm on this grant request.

3.

Public Outreach Committee
Marcus Snyder has set up the domain name for EVWC (evwatershed.org)
through GoDaddy.com (and personally payed for it). One free email address
came with the registration. Development work is still pending.
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II.

CWCB+ UPDATE

Naren Tayal (FEMA) reported that Brandon Krueger has accepted a permanent position within another
division of FEMA, and will be leaving for that position in early July.
Todd Boldt attended the meeting to provide an update on the NRCS EWP Phase 2 funding. (NRCS:
Natural Resources Conservation Service of the US Department of Agriculture. EWP: Emergency
Watershed Protection)
Todd’s first message: Lower your expectations!
Todd has spent 24 years of his NRCS career in Colorado, including 20 in Fort Collins. He has
worked through seven EWP projects. Since March, he has been in charge of the EWP Phase 2
project.
Todd distributed a copy of the NRCS letter to Watershed Coalitions and a page on project
sponsorship responsibilities. From that letter, Todd pointed out that the $56.9 million
appropriation, $47 million will be FA (financial assistance) for construction projects and $9
million will be for TA (technical assistance) by the NRCS staff. NRSC will work closely with CWCB
to implement the program. Normal rules would have required that all projects be completed
within 220 days after the $56.9 million in funding comes in; however, NRCS Colorado staff have
obtained a 220-day extension to that deadline. With that extension, the front-end work will
have a waiver on time, and the 220-day clock will start when the project agreements are signed
and construction is ready to begin.
Todd requests that each Watershed Coalition participate in the project prioritization process.
What are the top 5-10 priority sites based on the Master Plans? Submit these to NRCS, and
NRCS will put together a Damage Survey Team that includes coalition representation to come
out and complete Damage Survey Reports on each site. Projects will be selected based on
these reports.
Criteria for eligible projects include: (1) Will this project reduce erosion and reduce potential
for future flooding that might cause damage to life/limb/or property? (2) Projects cannot do an
infrastructure “betterment” such as a bridge improvement. (3) The project must be technically
and economically feasible. (4) Is the project appropriate with respect to Environmental Justice,
NEPA assessment, etc.
Todd also explained the role of Project Sponsors (see attachment) for the program. Town of
Estes Park might be such a sponsor again.
Todd said this will be starting pretty quickly, with Damage Surveys beginning in July. Projects
will be done on a reach basis. There will be a lot of competition for the dollars.
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A workgroup has been formed to review priorities and develop recommended input to NRCS. That
group includes: Frank Theis, Sue Durnford, Gary Miller, Tina Kurtz and Mary Banken.

III.

TOWN UPDATE

Tina Kurtz reported that she submitted the application for the Moraine Ave Bbridge on May 29 with
minutes to spare.
Tina will be working on RFP’s for the hydroplant project and the hydrology project.
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Tina is working on an editorial review of the Fall River Master Plan, and should have that loaded and completed
soon.
Recent flood-related publicity has will included a Frank Lancaster article summarizing the status of flood
recovery efforts, and a “snippet” in the Town Bugle, with an eye toward spring run-off preparations.
Tina served on the proposal selection committee for the EVRPD’s Trails Master Plan. SE Group out of Frisco was
selected to complete the project.

IV.

ADDITIONAL ACTION ITEMS

Banken announced that, through a generous donation by Marcus Snyder, EVWC now owns a computer for the
Coordinator to use. It is a relatively new and powerful HP laptop computer, complete with touchscreen
functionality. Thru TechSoup, EVLT has purchased a copy of Microsoft Office Pro ($32) to install on the
computer, as well as Adobe Acrobat ($45). EVLT has an extra copy of ArcGIS to load onto the system. The
computer is currently at EVLT’s IT shop and will be installed onto the EVLT network in the near future.

V.

EXECUTIVE SESSION – TO DISCUSS EMPLOYEE NEGOTIATIONS

The Board went into Executive Session at 8:27 p.m. to discuss updates on the Coordinator hiring process.

VI.

ACTION ITEMS – NEXT MEETING
A.
B.
C.

VII.

Coordinator Contract
Start-up budget issues
Technology issues

ADJOURN MEETING

Following the Executive Session, the meeting adjourned at 8:39 p.m.

Prepared by: Mary Banken

Approved/submitted by: Jim Daugherty, Secretary

______________________________

_________________________________
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