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Introduction

In 2014, the City of Belmont began the City’s General Plan Update process.
The General Plan Update provides an exciting opportunity for community
members to envision the city’s future and identify the city’s long-term goals
and direction for development. The updated General Plan will articulate a
long-term vision for Belmont and outline policies and programs to realize
this vision. For more information on the General Plan Update process, please
visit: http://www.belmont-2035generalplan.com/.
A variety of outreach activities are underway or have been completed, which
provide community members the opportunity to participate in the creation
of a vision for the future that reflects the community’s most important values
and priorities. The outreach has included a community workshop, a
newsletter, emails, and the General Plan 2035 project website. In addition,
the project team has interviewed community stakeholders to discuss
important issues and concerns in Belmont. Concurrent with community
outreach, the consultant team is researching existing conditions and
preparing Working Papers on key planning issues and possible policy
directions. The Working Papers, together with feedback from the community
on goals and priorities, will set the stage for development and assessment of
land use and transportation alternatives and policies.
This report summarizes input from the first community workshop, which
focused on identifying planning issues and a vision for Belmont in the future.
This will serve as a valuable reference to guide the City staff, the Planning
Commission, the City Council, the consultant team, and others, as land use
and transportation alternatives and policy frameworks are formulated in the
Working Papers.

1.1 Workshop Format and Organization
This report describes the process and results of one important component of
the Belmont General Plan Update—the community workshops. The first
community workshop was held on November 12, 2014 from 6:00 to 8:00 p.m.
at Belmont City Hall. The workshop was designed to engage the attention,
interest, and active involvement of a broad spectrum of Belmont community
members, and provide opportunities for energetic discussion and input into
the community’s vision of Belmont’s future. The objectives of the workshops
were to:
1
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Initiate dialogue with community members on the future of Belmont
over the next 20 years and engage people in the process;



Provide a discussion forum where all attendees could participate and
be heard; and



Begin to identify common themes, visions, and planning issues for
Belmont’s General Plan Update.

Over 60 community members attended the workshop. The Mayor, as well as
other members of City Council, the Planning Commission, and City staff also
attended as participants. The workshop agenda is summarized below and
included as Appendix A.

WELCOME AND BACKGROUND
The workshop began with a welcome from Belmont Community
Development Director Carlos de Melo. Consulting planner Michael Dyett,
FAICP followed with an introductory presentation on the purpose, scope,
and schedule of the General Plan Update and the role of public input. The
slides from the presentation are featured in Appendix B.

ACTIVITY #1 – CONFIRMING OUR VISION
Workshop attendees received “post-it” notepads and pens as they signed in
to the workshop. After the opening presentation, attendees were asked to
respond to Belmont’s Vision Statement, which was developed approximately
10 years ago and covered five themes: Distinctive Community Character,
Natural Beauty, Thriving Culture, Thriving Economy, and Easy Mobility. As
the Vision Statement was read aloud, attendees wrote quick responses to the
five topics on the post-its to affirm the direction and/or suggest changes they
would like to incorporate. The facilitator also asked attendants to write down
any additional ideas, concerns, or priorities that the Vision Statement did not
adequately capture or emphasize. Participants then got up and posted the
notes on exhibits around the meeting room.
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ACTIVITY #2 – ILLUSTRATING OUR VISION
After the first activity, participants relocated to eight tables for the remainder
of the workshop. At the tables were blank covers for the special edition of a
magazine (“California Today”) dated November 2035, focusing on Belmont’s
accomplishments. Participants were asked to create a headline or illustrate a
cover, conveying their desired vision for how Belmont could be known in
twenty years. Participants at each table shared their covers and their visions
for Belmont. Appendix C features a number of these imagined covers.

ACTIVITY #3 – HOW WE GET THERE – SMALL GROUP
DISCUSSIONS
The magazine covers activity led into discussions at each table of the key
issues and priorities for the General Plan Update. Facilitators sought to
ensure that everyone at the table was heard and recorded comments on large
flip pads. A representative from each group reported to the audience at large
on a few “favorite” headlines and a summary of the major challenges
discussed; these comments were recorded by a facilitator and are included in
Appendix D.

1.2 Next Steps
The General Plan Update project team will incorporate the issues identified
in the community workshop and stakeholder interviews with research and
mapping to produce the Working Papers on land use and circulation issues
and opportunities. The findings in the Working Papers will be presented at a
second series of community workshops and a study session with City Council
and Planning Commission members. The consultant team will then work
with City staff to identify a preliminary Preferred Plan, which will be
presented to the public in an open house meeting. Based on community
feedback, the revised Preferred Plan and key policies will be developed, which
will become the framework for Belmont’s new General Plan.
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Community Vision and Planning
Issues

As noted in the Introduction, the first community workshop involved two
individual activities and a third group activity with a discussion period that
synthesized the activities’ themes of key issues and visions. Highlights of the
activities are summarized below, followed by a discussion of priorities that
emerged from each small group.

2.1 Activity #1: Confirming Our Vision
Activity #1 was posed as a warm-up exercise to explore the City’s current
Vision Statement. Attendees responded to the five topics in the City’s Vision
Statement to confirm the vision or suggest changes that could be
incorporated into it. They also noted other priorities or concerns that were
not covered in the Vision Statement.
Similar responses have been grouped and summarized below, and the focus is
on the larger pattern of responses. Where percentages are referenced below,
they refer to the percentage of responding workshop participants that named
the given subject in their response to a question. Because in many cases
participants gave multiple responses to a question, or did not fully answer a
question, totals may not add up. In addition, a “word cloud” has been created
for each of the six topics to graphically represent the words that participants
used most frequently in their responses; the words that appeared most
frequently across the responses are larger in the word cloud.

DISTINCTIVE COMMUNITY CHARACTER
“We like our small
town feel, but
small towns can
also be modern”
“Small town
ambiance and
sense of
community”

This topic received the greatest number of responses, and nearly half of those
(47 percent) related to Belmont’s small town ambiance and sense of
community. Participants valued Belmont’s “small town feel,” “unique
character,” and “connected community” where one can “[meet] neighbors
personally instead of www.nextdoor.com.” There was strong support for
maintaining the small town atmosphere and community character into the
future, while also updating older buildings and facilities and providing
gathering spaces for the community. Eighteen percent of the participants
valued Belmont’s Downtown, and many offered suggestions to improve the
area, including making the area more pedestrian-friendly; bringing in greater
4
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density; promoting business development, entertainment and evening
attractions, and retail opportunities; and creating a town square for the
residents to gather and socialize in.
Additionally, ten percent of the participants identified Belmont’s scenic and
wooded neighborhoods and seven percent identified Belmont’s public
schools and family-friendly atmosphere as top attractions. Several
participants pointed to Belmont’s cultural diversity and history as important,
while others noted issues to be resolved, including improving signage for
public events and solving traffic issues.

5

“Walkable
downtown area
and outdoor
gathering place
where friends and
neighbors can
socialize all in one
place”
“Wooded
neighborhoods are
peaceful and quiet
and should remain
so”
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“People often
choose to live here
because of the
open space”
“Continue well
maintained trails”
“Keep parks a top
priority”
“We proudly
preserve the
natural beauty of
Belmont”

NATURAL BEAUTY
More than 36 percent of the participants responded that they value the open
spaces in Belmont and want to preserve and maintain the woods, hills, views,
and large open space areas. Participants varied in opinions on how the open
space should be used; a few participants suggested that open space should be
used more actively for community activity and entertainment, while others
wanted the open space to remain open to passive recreation. Twenty-three
percent thought that the city’s trails are an important asset for the
community, and multiple participants noted that the trails need to be well
maintained so they can be actively used. Others prioritized Belmont’s parks
(21 percent) as places to actively enjoy the outdoors, to gather, and to take
pets, and ideas included adding more parks and keeping the parks well
maintained. Thirteen percent of participants cited natural beauty as a
defining characteristic of the city. Several appreciated Belmont’s quiet and
peaceful neighborhoods.

THRIVING CULTURE
“Community of
life-long learners”
“Belmont schools
are a source of
pride”

The vast majority of the responses on culture in Belmont related to
educational facilities and the arts. Over 40 percent of participants identified
Belmont’s education and library facilities as important community assets.
Numerous participants noted that Belmont is unique for the “life-long”
educational opportunities it offers residents, ranging from preschool to
graduate school levels. Participants named Notre Dame de Namur University,
the strong public schools, and the “innovative” library as significant cultural
facilities for the community.
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Over 30 percent of the participants valued the arts in Belmont, and many
thought that the arts should be cultivated more. Ideas ranged from reviving
“Ralston Avenue as the Avenue of the Arts” to creating a public art fund to
hosting more public art events like theater in the park. In addition, about 18
percent of the participants thought Belmont is a family-friendly city –
numerous noted that Belmont is “a wonderful place to raise a family.” Lastly,
several participants noted Belmont’s “community character” and “quaint
atmosphere” as distinct components of its culture.

THRIVING ECONOMY
Almost half of the participants (47 percent) tied Belmont’s economy to the
Downtown. About half of the attendees who mentioned the Downtown in
their “Thriving Economy” note envisioned it as a “vibrant” center of town.
These participants saw Downtown as a pedestrian-friendly place where one
can “walk, talk, shop, and dine.” A number of participants envisioned
Downtown with more local businesses, more large businesses (especially on
land near Highway 101), and more visitors. Multiple attendees noted that the
Downtown needs more development because the area has not been updated
7

“We have
abundant raw
materials for a
thriving culture: an
innovative library,
Notre Dame de
Namur University,
history museum,
and an artist
community. Now
we should develop
them.”
“Make ‘Ralston –
the avenue of the
arts’ a living thing”

“Vibrant town
center drives a
thriving economy”
“Incentivize
investment for
downtown area
between the train
and 101”
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“One center to
walk, talk, shop,
and dine =
downtown”
“Thriving local
businesses support
Belmont and the
community choses
Belmont first”

recently, and the environment for local businesses needs to be cultivated in
order for it to “thrive.” One attendee suggested that to attract businesses to
the community, the City should offer a temporary tax abatement program to
businesses that locate in Downtown Belmont.
Local businesses were prioritized by 21 percent of the participants. A couple
of participants noted that many residents go to neighboring cities (like San
Carlos, San Mateo, or Hillsdale) to shop; many felt that the Belmont
community would support local businesses if there were more opportunities
to “shop local.” Eleven percent of participants suggested different economic
drivers for the Belmont economy, including capitalizing on Belmont’s open
spaces and natural beauty, education, arts, and entertainment. One
participant thought that a central gathering space with space for pedestrians
would help the community in Belmont thrive.

EASY MOBILITY
Nearly 40 percent of participants (38 percent) focused their comments on
improvements to bike and pedestrian facilities. A majority of these
participants thought that the city needed more sidewalks and bike lanes and
better maintenance of existing pedestrian and bicycle facilities, especially
through residential neighborhoods and around schools. Numerous
participants supported the concept of “complete streets.” Specific streets
recommended for sidewalk and bike lane improvements included North
Road, Ruth Road, Malcolm Avenue, Alameda de las Pulgas, and Ralston
Avenue.

8
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Many participants (23 percent) were concerned about traffic and congestion
in Belmont today. They envisioned a future Belmont where one can move
efficiently and easily through the city on well-maintained roads that are free
of traffic. Recommendations focused on improving the Ralston Avenue, the
Ralston/El Camino Real intersection, and Alameda de las Pulgas. In addition,
17 percent of participants focused their responses on increasing street safety.
They envisioned streets that are safe and usable for all modes of users,
especially in residential neighborhoods.

Almost 20 percent of the responses (18 percent) supported the transit system
(especially bus service) and recommended improvements to public
transportation in Belmont. Several participants suggested a “smart” shuttle
system to serve residential neighborhoods, while others recommended
broader coordination across the region for public transportation. In addition,
a couple of participants mentioned Belmont Village as a transit hub (with its
connection to the Caltrain station).
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“Well-maintained
streets and
sidewalks”
“We all should be
able to travel
safely together:
cars, pedestrians,
and bikes”
“Need for efficient
neighborhood
public transit so
people of all ages
can be
independent, for
example small bus
in neighborhoods
like we had before
SAMTRANS”
“Traffic solutions
are paramount to
improving quality
of life”
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OTHER PRIORITIES
At the end of the exercise, participants had the opportunity to write down
their other priorities, and only 25 responses were submitted. Twenty percent
of the participants focused on real estate development; there was support for
revising the City’s rules and regulations to allow more to happen in Belmont,
while also preserving “the small city feeling.” There was also support for a
better Downtown with a transit village.
Some of the participants (16 percent) wrote additional notes about parks and
recreation, often focusing on the need to increase parks and recreational
opportunities (classes, communal activities, hiking groups, tennis courts, etc.).
Other participants (12 percent) were concerned about the lack of affordable
housing in Belmont and identified a need for more housing opportunities for
young families, singles, students, and seniors in Belmont. Twelve percent of
the participants supported the expansion of youth engagement and activities.
Several individuals added comments on economic resiliency, noting that the
City needs to improve its tax base and suggesting that the City transform into
a regional partner and a destination for businesses to flourish economically.
Additionally, 12 percent of the respondents supported the development of a
master plan for all wireless communication facilities across the city.
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2.2 Activity #2: Illustrating Our Vision
After the first activity, workshop participants moved to eight small-group
tables. At the tables, participants were given blank magazine covers for a
hypothetical special issue in the year 2035, celebrating Belmont. They were
asked to provide headlines or illustrations that captured their vision for
Belmont in twenty years. Each participant then shared their headline within
their small-group. A sampling of individual magazine headlines for the 2035
California Today special issue on Belmont are shown below. A larger
selection of the magazine covers is provided in Appendix C.
Belmont is ranked #1 city to live, work and do business
Ralston: Opening the Avenue of the Arts – Dance, performances, painting,
sculpture – Artistic Pathway to the Coast
Finally Belmont has a Downtown Center!!
“One Belmont!” Keeps Village Spirit Alive in Modern Times
Belmont has retained the best from the past and successfully blended it with the
best of the future
They made it big and kept it small – Belmont’s downtown thrives
Belmont’s Open Space – a Gem among Urban Sprawl
Neighborhood Transit Connects the City of Belmont!
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2.3 Activity #3: How We Get There
Facilitators at each table asked participants to share their sense of the most
important challenges facing Belmont and key issues for the General Plan to
address, drawing on ideas they considered in the magazine cover exercise.
Discussions at each table culminated in an effort to identify the issues on
which most of them seemed to agree. One person from each table then
shared the key challenges with the full workshop audience. The priorities and
issues for each group were recorded by a facilitator. They are included here as
Appendix D, and summarized below, by theme, roughly in order of how
many tables clearly identified related issues.

MOBILITY AND TRANSPORTATION
All groups reported mobility and transportation as an important priority in
Belmont. Traffic was identified by many groups as a major problem,
especially on El Camino Real and Ralston Avenue. Many groups focused on
solutions to the circulation issues with alternative modes of transportation.
Some suggested enhanced transit service through the city’s residential
neighborhoods, perhaps using shuttles, to bring residents down the Ralston
Corridor and to bring students to school. Many groups thought that making
Belmont more pedestrian- and bicycle-friendly would solve some of the
mobility and transportation issues, especially near schools. Some of the
groups recognized that Belmont faces challenges in creating “complete streets”
because of physical space constraints to road size and rights-of-way in the
hilly city.

DOWNTOWN REVITALIZATION
Downtown Belmont was another challenge that all groups at the workshop
discussed. In general, the groups expressed a vision for Downtown as a
vibrant neighborhood and the center of activity for the Belmont community.
Many groups suggested that Downtown needs more “smart growth” and
transit-oriented development, as well as improvements to make it a
12
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pedestrian-friendly, pleasant environment. In addition, several groups
thought that the creation of some sort of attraction in Downtown would help
draw people to the area; one group specifically hoped the community would
“think big” about what this attraction could be, with the example of
undergrounding the El Camino Real/Ralston Avenue intersection and
putting a park in its place. At the same time, a number of groups hoped that
Downtown would still retain its “small town feel” even as it successfully
transformed; similarly, one group questioned how and where Belmont would
grow denser. Some of the obstacles to achieving the revitalization of
Downtown Belmont were identified as coordinating among the many
property owners in the Downtown area, and the need for a clear vision and
plan for Downtown, backed by strong community consensus, to guide
development and owners.

FUNDING CHALLENGES AND ECONOMIC
DEVELOPMENT
All of the groups identified funding and economic development as significant
issue facing Belmont. The City’s fiscal health was a concern, and many
groups saw the General Plan Update as an opportunity to establish a better
economic base and bring in revenue for the City. In general, the discussion
centered on greater economic vitality and expansion of businesses in
Belmont, so that it becomes a “self-sustaining” community where residents’
needs are met locally. One group presented the challenge this way: there isn’t
a lack of money in the region, but there are many obstacles currently in place
that prevent investment from coming to Belmont. To this end, groups
suggested that the City should prioritize removing the current barriers to
investment that exist in Belmont and create incentives for businesses to
locate in Belmont. Groups reported a need for greater flexibility in the
Zoning Code and streamlining the process and the rules; they also suggested
providing a broader mix of land uses in the General Plan to accommodate
new uses and businesses, including expanded commercial, service, and
live/work uses. The area around El Camino Real/Ralston Avenue, the Harbor
Industrial Area, and the area east of El Camino Real were all identified as
areas for redevelopment and reinvestment.

POLITICAL PROCESS
Six of the eight groups discussed the political process as an issue in Belmont.
Some groups reported a general problem with “NIMBYism,” inflexibility, and
unwillingness to compromise in the political process in Belmont. Many
groups hoped that the wider community would become engaged in the
General Plan Update process to reach a consensus vision for Belmont in 2035.
Other groups thought that in general, the political leadership should reach
consensus with the community and keep the long-term perspective in mind
when making decisions, especially for development projects and community
planning efforts. In general, many of the groups hoped that the political
leaders in the city would become advocates for making “good ideas happen”
13
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and use the General Plan Update to make a roadmap for Belmont’s long-term
success. To that end, one group suggested implementing performance
measures to keep record of the successful implementation of goals and
policies.

OPEN SPACE AND PARKS
Six of the eight groups thought that the open space system and parks in
Belmont were important. In general, groups strongly favored protecting the
natural environment of Belmont, which many identified as a key
characteristic of Belmont. Several groups discussed a need to expand parks
and recreational opportunities for residents of Belmont, perhaps using
public-private partnerships. Other groups mentioned maintaining the parks
and installing new trails through the open space.

ARTS AND CULTURE
Half of the groups discussed the arts in Belmont. Several groups spoke of the
desire to transform Ralston Avenue into the “Avenue of the Arts,” and others
thought that Belmont should have a cultural art center or museum. One
group recognized Notre Dame de Namur University as an asset, while
another thought that Belmont would benefit from increased cultural diversity.
Other ideas discussed included hosting events to attract the wider Peninsula
community to come to Belmont and expanding Belmont’s public library to
two stories.

UTILITIES AND SUSTAINABILITY
Two groups identified the need to finish undergrounding the utilities in
Belmont. In addition, a couple of groups mentioned climate change as a
concern and identified the need for sustainable policies.
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2.4 Looking Forward
The visions and planning issues highlighted by community members at the
first series of workshops will help to set the course of the General Plan
Update. Periodic reports on the General Plan Update, including the results of
these workshops, will be presented to the Planning Commission and City
Council. Community priorities concerning mobility, Downtown
revitalization, development patterns, economic development, and other
subjects of the community workshop will be evaluated as part of the planning
process for the General Plan Update, particularly the development of land
use and transportation alternatives and key policies.
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AGENDA
City of Belmont General Plan Update
Community Workshop #1

1. Welcome and Introduction
2. Presentation on Project Background
3. Activity #1: Confirming Our Vision
4. Quick Break
5. Quick Report on Activity #1
6. Activity #2: Illustrating Our Vision
7. Activity #3: How We Get There
8. Public Comments Regarding 2035 General Plan Update
9. Wrap Up

Wednesday, November 12, 2014
Belmont City Hall, 2nd Floor, EOC Meeting Room
1 Twin Pines Lane, Belmont, CA 94002

Appendix B: Workshop Presentation
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GENERAL PLAN UPDATE | Community Visioning Workshop

Agenda

2035 General Plan Update
Community Visioning
Workshop
November 12, 2014

1.
2.
3.
4.
5.
6.
7.
8.
9.

Welcome and Introduction
Project Background
Activity #1: Confirming Our Vision
Quick Break
Quick Report on Activity #1
Activity #2: Illustrating Our Vision
Activity #3: How We Get There
Report back on Activities #2 and #3
Public Comment; Wrap-up

GENERAL PLAN UPDATE | Community Visioning Workshop

GENERAL PLAN UPDATE | Community Visioning Workshop

Purpose of a General Plan

General Plan Elements

• Establish a long range vision for the City
• Provide direction for physical development and
infrastructure improvements
• Establish a basis for determining whether specific
development proposals are in harmony with the vision
• Allow agencies and developers to design projects that
enhance and preserve community resources

1.
2.
3.
4.
5.
6.
7.
8.

Land Use
Belmont Village
Circulation
Housing (separate track)
Conservation & Open Space
Noise
Safety
Implementation
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Why is the General Plan being updated?

Who is Involved?

• The current General Plan is out of date

• The Belmont Community

– Policies have not been systematically reviewed and
correlated with current conditions and growth prospects

• The update is an opportunity to:
– Affirm or change existing policies
– Create a foundation for community involvement and
good development decisions
– Respond to regional transportation, land use, and
environmental initiatives
– Respond to State legislation

– Frame and discuss issues and choices

• Planning Commission
– Provide policy direction at key stages
– Review and recommend action on Draft Plan & EIR

• City Council
– Provide policy direction at key stages
– Certify the EIR and adopt the Plan
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Newsletter

GENERAL PLAN UPDATE | Community Visioning Workshop

Project Website

GENERAL PLAN UPDATE | Community Visioning Workshop

GENERAL PLAN UPDATE | Community Visioning Workshop

Schedule

Topography and Drainage Patterns

We are Here

GENERAL PLAN UPDATE | Community Visioning Workshop
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Your Turn: Confirming the Community Vision
• Note question number and response on Post-It

• During the break, please place your Post-Its under the
appropriate topics & numbers on the wall
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1. Distinctive Community Development

2. Natural Beauty

Pride

Open Spaces

Unique

Safe

Hills

Small-town ambiance
Gathering places
Connected

Well-maintained

Natural

Views

Preserve

Diverse

Wooded

Sense of
community

Peaceful

GENERAL PLAN UPDATE | Community Visioning Workshop
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3. Thriving Culture

4. Thriving Economy
Community
character

Raise a family

History
University

Charming

Shop local

Economy prospers
Arts hub of
the Peninsula
Arts

Schools and libraries

Education

Community character

Vibrant Town Center

Cultural heritage

GENERAL PLAN UPDATE | Community Visioning Workshop
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5. Easy Mobility
Bicyclists

Efficient travel
Easy

Pedestrians

6. Other Priorities?

Regional access
Safe residential streets
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Individual and
Small Group Activities

Ground Rules for Small Groups

1. Illustrating the Vision:
Create your magazine
cover for 2035
2. How We Get There:
Discussion of Challenges

CALIFORNIA

TODAY
November 2035

Your headline
here!

SPECIAL EDITION

[Choose Top 3]

Belmont

• Every table will report back
to the whole group

Speak one at a time
Listen for understanding
Suspend snap judgments
Stay on the timeline, keep comments concise, avoid
repetition
• Each member of the group is equal, all comments
matter – One person reports out
PARTICIPATE!
•
•
•
•

2035 General Plan Update
Community Visioning
Workshops
November 12, 2014
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TABLE 1


We want a smart, vibrant city with focus on youth, families, and businesses.



Belmont #1 in live work balance – that we solve traffic and other issues with live/work
opportunities in the city.



Smart growth – more housing, but protecting natural environment of Belmont – protecting the
hills and achieving balance.



Belmont as a sleepy hollow or merging with San Carlos – people love Belmont and don’t want to
go anywhere else.



Don’t have adequate parks or recreational activities. Maybe merging with the schools to provide
more opportunities for our families.



Focusing on transit improvements – traffic is a big problem in this city. Maybe shuttle service to
residential neighborhoods, especially in the West– private or public?



Meeting Belmont’s needs for facilities with public-private partnerships.



Encourage live-work spaces in the General Plan, more mixed-uses, less residential and more
commercial uses.



Around El Camino – potential for high rise buildings, to accommodate mixed use with housing
and businesses. High density residential and commercial around transit.



Commercial uses east of El Camino: incentives for business to locate in Belmont.



Enhanced transit system – rely on SamTrans now, but we need some reliable, sustainable transit
system (private?).



Traffic and congestion on the Ralston Corridor/El Camino – how can we focus on this and come
up with some solutions?



Sidewalks near schools – have to go between mailboxes and shops to get on the sidewalk.
Alternative transportation modes so we can provide safe routes for all the children.

TABLE 2
Headlines

36



Headlines follow table 1’s – travel and sustainability.



A bike-friendly, artsy community.



Headline and challenge: re-affirm the arts in Belmont. Belmont has always been an artsy
community – “Ralston as Avenue of the Arts” not “Avenue of the Cars” (as it is now). It’s a
beautiful avenue and we need to get some of the traffic off with some sort of plan.



Self-sustaining community: Belmont should meet needs locally, have locally-owned small stores.



“Downtown comes to small town” – desire for Belmont Village to be successful, thriving
downtown.



Belmont ranks #1 most charming, desirable.



Litter-free-parks – a community that takes pride.

Report on Community Workshop #1



Notre Dame might be nationally recognized.



Need a more unified, walkable, downtown area and compact, vibrant area around train station.



Shuttle service for kids to school.

Challenges


Short-term thinking is a challenge – priorities can change 20 years down the line.



Better transportation on Ralston to bring people to Village. Lease land from Caltrain to have more
car parking. Problem is so many cars on the street.



Public transportation – need an Express train stop.



Downtown Safeway – should’ve been more walkable. Short term thinking with development.
People leave Belmont to shop because it isn’t a pleasant place to shop.



Parking and traffic is a huge issue and a huge challenge.



Village on both sides of the train track, with some sort of pedestrian bridge, more walkable.
Berkeley has functional retail and business spaces but is still a pleasant place to be around.



Hardly any place in Belmont to sit around and have a bite to eat.



Parking and transportation need to be dealt with – so we can develop places for people to go.



Money is a challenge



Need better walkability to schools.



Better bus service – SamTrans doesn’t do much for residents off of Ralston Corridor. Need bus
routes down Ralston.



NIMBYism. Belmont needs to work past this.



Some streets are too narrow for big vision (sidewalks, complete streets + reducing traffic).



Inertia and lack of flexibility for change is a challenge.



Zoning issues can be a hurdle to development.

TABLE 3
Headlines


Harbor Industrial Area – flourishing in 2035. We want businesses to join Belmont in this area –
could economically support the city. Need to get rid of the barriers in that area.



Meander, explore, wander…Belmont still wild!



Residents finally able to shoot deer – they are a nuisance!



Jewel of the Peninsula, still small.



They made it big and kept it small. Belmont’s downtown thrives.



Belmont as a leader in incorporating smart technologies into scenic neighborhoods.



Belmont puts the last wire underground (by 2035).
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Thriving, walkable downtown.



New trail system opens in Belmont.



Teens encouraged and inspired in Belmont – central gathering space (beyond the library). How
to reach them and engage them?

Challenges


Money is a challenge – all at the table agreed on this.



Physical constraints that the City has – can’t expand Ralston to make it a complete street. Hills –
narrow, small streets. Obstacles to do things we want to do. Want walkability and bikability but
there are barriers to expansion (adding sidewalks, adding infrastructure).



In order to get where we want to go, people will need to compromise. Protect what we have, but
to thrive in the 21st century, compromises will need to be made.

TABLE 4
Headlines


Small town living amidst valley and future tech.



Utilities underground!



Key partner: modern pedestrian community.



Most desirable city award.



Quaint downtown, bedroom community.



Belmont’s promise to families: housing, business, education, recreation.



Satellite museum, cultural art center.

Challenges
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Mobility/circulation is a challenge.



The leadership and the community need to embrace the vision for 2035 – they are the ones who
make things happen. Need an open dialogue, transparency in governance.



Finance, fiscal base – leadership focus and prioritize.



Increased cultural diversity in Belmont (similar to region), multiple generations.



Transportation – big issue. Mobility: enhanced.



Bring Google or Tesla to Belmont and get on board with modern conveniences (buses, multimodal – not cars).



Provincial-ism is a long-standing problem. Transportation as a revolution in this town.



Need to broaden regional participation, more sustainable.



Funding challenges – infrastructure needs to be addressed.

Report on Community Workshop #1



When there’s pushback from the community, need to understand how something happened. A
greater sense of community than this room. Increase volunteerism, civic engagement.



Need affordable housing for young, middle-class families.



Space concerns – only so much space.



Short term fixes vs. long-range community planning. We need the political will and community
support to recognize that these are wider goals that the community came up with. Balanced
budgets are great, but what does that mean in terms of what we’ve done with regards to our
community goals?

TABLE 5
Headlines


Belmont gives people a reason to come downtown and stay there.



Belmont expands to neighboring communities – events should reach to San Carlos, etc. – not just
a local event. Have the events, but make them more attractive to bring other people to Belmont.



Belmont library has 2 stories – people use the library more and more and a second story is needed.



Belmont thrives economically while retaining its small town atmosphere.



Belmont’s open space – a gem among urban sprawl.



Belmont: the timeless town.



Belmont is ranked #1 city to live, work, and do business.

Challenges


Accept change and move forward.



Consensus vision for the Village – stay with it, get all the visions together and make one that is
supported.



Overcome economic barriers to investment. Multiple ownerships in Downtown – how do you
get the whole area to renovate when you have all these individual owners doing their own thing?
Central parking, parks, walkability.

TABLE 6
Headlines


Similar headlines to the ones we’ve heard so far.



Ralston opens the Avenue of the Arts – dance, performance, painting, sculptures, artistic pathway
to the Coast.



Belmont’s “radical” plan for streets, open space, downtown is now the norm!



Belmont – small mid-Peninsula town grows up.



A vibrant neighborhood in the urbanity of San Francisco Peninsula.
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“One Belmont!” Keeps village spirit active in modern times.



Belmont: the most “pedestrian” friendly city in the State.



A better Belmont: how Belmont created a transit-oriented and vibrant downtown with sustainable
smart growth.

Challenges


Money. Although, some felt that the challenge isn’t lack of money, it’s diminishing obstacles to
interacting with some of that money and utilizing it. Need to create a structure to attract
investment and then put money to use.



Thoroughfare to get straight to the Coast.



Climate change.



Form consensus.



Provide smart zoning to set conditions for investment to flow in.



Think big enough to not have an overpass to Caltrain, but underground the whole El Camino
Real/Ralston Avenue intersection and put a park on top of it. Start with big ideas, attract money
in, get consensus.



Facilitate solar for schools.

TABLE 7
Headlines


Small-town charm among trees.



Still beautiful after all these years.



Belmont has retained the best from the past and successfully blended it with the best of the future.



Pinnacle of the suburbs, have it all: quality jobs and county living, safe, healthy community,
education hub of the peninsula.

Challenges
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Three themes that summarize: how do we balance our economic life, our social life (community),
and environment?



Environment is great – trees, open space. However, the traffic is really a problem.



Economic – balance quality of life and possible expansion of commercial enterprise. Balance
commercial aspect without disrupting our nice environment.



Questions about how we grow. Density: where and how? How do we create transit corridors
without impacting our community and environment?



Looking for balance – but real challenges in how we overcome them.

Report on Community Workshop #1

TABLE 8
Headlines


Summarize headlines as saying they were oriented towards green and sustainable policies. Lots of
ideas about how to do downtown development and walk more.



Bikes lanes connect Belmont.



High speed rail arrives!



Successful Pedestrian, Complete neighborhoods!



City Revenues exceed $100m – success for Downtown Belmont.



Transit-Oriented Downtown Success.



Fossil fuel free-zone.



Need for Water Conservation Planning.

Challenges


Things that need to be done aren’t being done.



Policy roadmap, and then implementation of goals and policies. Need the General Plan to focus
on implementation with a roadmap to lead to success.



Financial constraints are hard to overcome.



Policy advocates and leadership are needed to make the good ideas happen.



Partnership with developers and businesses. How to get businesses to invest in Belmont – they are
currently going to other places, so changing the rules to make them simple, streamlined.



Performance measurements – are we hitting the mark? Reporting back to our policymakers to
know where we’re at.

FINAL COMMENTS


Would like to refute – we do have some diversity in Belmont. We have a thriving neighborhood
in Homeview that is fairly diverse. Many ethnicities. More representation in the government.



Partnering with a major company like Oracle or Yahoo or Google – talking with them (seem to be
developing their own areas) and bring them into the Downtown development/planning. Might
help with funding.



Neighborhood associations – need to be revived, for both the local communities and the whole
town of Belmont.



Our communities are growing younger – need to bring the youth into this process, to make sure
their needs are brought into consideration.
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