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and the members of this congregation regarding what the vision of this congregation for
the future. I have had some talks with some members here, and some that I listen to
myself for leadership. One thing I am convinced of is this: a vision for this congregation
,
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reason to help the mission of the kingdom of God happen in a greater way here in
Everett, Washington.

What I would like to lay out here are things we can do to help the mission of God grow here in
this place. Some are going to cost money; some will not. I am convinced that one
without the other set will be ineffective. With that said, I am going to lay out what has
been talked about, and why each is important.
What will cost up front, and pay in the long run
Upgrading camera and computer for online worship
WHY: First and foremost, we do not know how long this COVID-19 will be affecting us. It could
be short-term; it could be long-term. Either way, we have to provide those who either
for health reasons, or for other reasons, cannot make the service. Two things are
needed: an upgraded camera, and an upgraded computer, with a large memory and a
DVD copier. The camera can be set up from further away and be manipulated by the
person who is recording/running the camera. The purpose of the DVD recorder is to
process the service onto a DVD, which can be played by our shut-ins.
The other part of this is with the equipment being used now, we keep having continual
problems with recording the service. We need to think about our members who cannot
be here, first and foremost. They should be able to see the complete service, without
the difficulty we have had to this point.
We also need to consider those who tune into our services online. Some will be far away and
may never attend. However, younger people check out services online long before they
.
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members.
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Moving the screen and projector
WHY: The purpose here is several-fold. First, it enables us to put the worship service up with
PowerPoint, using more of the screen, while still enabling the congregation to see the altar
unimpeded. It also
s
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contemporary services, and they were well. I
again right now. Hopefully, we will be soon, however.
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Intentional Outreach in Our Community (not necessarily in order, nor order of importance):
SMALL GROUP(S): When I talk about Small Groups here, I am not necessarily referring to Small
Groups that are not necessarily made up completely of church members. Instead, what we
need and I will be one are just a few (2-3) people who can reach out to people in their
neighborhoods who do not have a church home to explore the faith. This means far more
commitment on my part. Not only will I preach on Sundays and
M
C
(
can return), do Advent and Lent services, and lead a Small Group, but I will also be writing
materials for Small Groups. Some I have already written; some will be written as needed.
WHY SMALL GROUPS: Small Groups are one of the life bloods of a growing church. Many a pastor
has begun a church with a single small group and grown a congregation. Saddleback Church
in California began with Pastor Rick Warren leading a small group, and the church today has
15,000
! M
B
or small groups.
WIFI for Kids: Connecting with the schools in this area in order to find several families we can
serve by offering WIFI so kids can do their homework.
WHY: Because of the coronavirus, homework and classwork is done online. There are some
families, however, who cannot afford IFI. T
M D
,
Starbucks, or a library, and use the free WIFI they can find there to help their kids get
homework done. Our church can help in that aspect. Yes, we have to make sure that all
measures to keep this church safe are followed, and we will, if we choose to do this. This
congregation has reached out to schools in the past. The situation that Grace did those
projects in previous years has changed because of COVID-19.
WHY: We need to reconnect with the schools nearby. You have heard me say it before, and I
will say it again: children are the key to the growth of this congregation, now and in the
future.
Because parents could potentially be hanging around, we could make it possible for them to
explore what Christianity is, and make it possible for them to become members of Grace.
This would tie in the Small Groups with a WIFI ministry.
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VISION FOR OUR CONGREGATION FOR THE FUTURE
A CONGREGATION WITH VIBRANT, ENGAGING WORSHIP: As we work to grow, the focus will be on
growing with an emphasis on youth. This congregation once had a thriving youth ministry,
and God willing, we will again. One of the things we will have to do, not all at once, but
gradually, is to move towards a worship service that will attract families. Congregations
who try to do this overnight, in my opinion, lose both the present and any future
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difference), and songs that are upbeat and uplifting. This is where pastor, congregation,
and leadership will have to work together on how to implement this. This is not about me.
T
,
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NEW LEADERSHIP: Many of the officers of this congregation have served in their current roles for
years. While continuity is a good thing, it becomes a burden when the same people take the
same positions because nobody else would take it. That is not a healthy model for
leadership. A healthy model of leadership is bringing new leaders in to work with the
present leaders and to teach them the skills necessary to succeed. As we receive new
members, we need to have a discipleship focus, which means Jesus is not a one hour a week
worship, but a 24/7 mindset.
HOW DO YOU EAT AN ELEPHANT? It may seem like this is something too big for this congregation
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-at never gets done.
The most important question we can ask is does some, any, or all of this fit? Part of that question
M
A
16th. The other part will be what we
actually do. May God lead and guide us as we consider our future! Pastor Anderson
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FROM OUR PRESIDENT:
Dear Grace Members,
It has been an interesting year. In fact, it has been an interesting 5.5 years for me as President. At
a minimum, some of the challenges have been my own personal tragedy, losing Pastor Schultz as
our Pastor, finding a new Pastor and now the COVID shutdown, among many other things. I have
been a member of Grace since 1986, and the main reason I stuck around so long was the loyal
community of believers we have here at Grace. Believers in our Lord, believers in LCMS doctrine
and believers in each other.
This COVID shutdown has tested us and my hope for Grace is that we will all come back to Grace
L
G
.G
has been around over 60 years now and has been tested many times, and Grace survived. My hope
is that this time is no different, but it will take some extra effort on all of our parts. That extra
effort can take the form of reaching out to fellow members, helping Pastor in any way we can,
helping where we can to help the church run smoothly and effectively, reaching out to visitors,
serving on committees/Boards and so on. For us to succeed, we need help from everyone, and not
rely, as we have been, on very few people to do most of the heavy lifting. That has not worked
very well and it will not sustain Grace into the future. So please, prayerfully consider what more
you can do to help Grace flourish, then engage and help where you can. We will be asking people
to specifically help out in certain areas.
Welcome back to Grace and God Bless that none of us caught COVID. I miss you guys.

Mike Konicke
President
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Mark Anderson
Pastor
(832) 915-8332
glcpastor8401@gmail.com
Mike Konicke
Council President
Chair Building Committee
mkonicke@aol.com
Lonnie Hendrix
Vice President
425-338-9393
geerals@hotmail.com

Kathy Lawson
Chairman Board of Stewardship
Local Missions $ Focal
360-659-5861
mphfan213@frontier.com
Helen Holton
Webmaster
206-327-4707
Tiggergi7@gmail.com
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Sierra Haines
Secretary
425- 353-1852
gracelcms8@gmail.com

Mike Ryan
Council Treasurer
360-772-1205
fleetmstr@gmail.com
Margaret Dildine
Council Secretary
425-355-6379
mdildine@frontier.com

Mike Konicke
Janet McCumber
Mark McNiel
Helen Holton

James Koch
Financial Secretary
310-227-2292
jamesjkoch10@gmail.com
Marvin Lauterbach
Chairman Board of Elders
425-348-3123
mklauterbach@frontier.com
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Rose Mino, recent, health and mobility
concerns
Forest Van Duyn, health and mobility
concerns
Kim Bayley health and strength
Henry Schnackenburg reco er from
surger
Those working in healthcare
Our government leaders
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The Lutheran Church—Missouri Synod
LCMS Stewardship Ministry
Newsletter article – August 2020

Winston Churchill reportedly said, e make a living by what we get, but we make a
life by what we gi e. According to Churchill then, our lives are defined less by what we
have gotten and more by what we give away.
Our Lo d life is defined in this way. He gave completely of Himself for us. He became
man for us. He taught the truth of God Word. He healed those with many and
various diseases. He died the death that we deserve because of sin. He gave of Himself
in order to save us from sin, death, and hell. So it is that by giving completely of
Himself, He got us for Himself, making us citizens of His eternal kingdom by grace.
As it was for Jesus, so it is also for us. We get more from giving than we do from
simply getting. Giving softens our hearts and frees us from the worries of this world
and making a living. For when we are singularly focused on making a living, we are
singularly focused on what we get.
That mindset begins to bleed into all areas of our lives our relationships with friends
and family, with neighbors and coworkers, and with the Lord. It shifts our focus from
asking Ho can I be a friend, family member, neighbor, and servant to o he ? to
Wha have they done for me la el ? We become more selfish instead of selfless.
But, when we give, we do not have less, and we do not become less. We have more and
become more. Because when we give, we join in the bond of friendship and family, the
bond of service to those around us out of love for them. And love is the fulfillment of
the Law. It is the nature of God Himself, for God is Love. Thus, we are participating in
the divine nature. As Jesus said, I is more blessed to give than to ecei e (Acts
20:35).
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Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

1

2

3

4

5

6

7

8

9
10:00 Worship Service

10

11

12

13

14

15

16
10:00 Worship Service
With Holy Communion

17

18

19

20

21

22

28

29

10:00 Worship Service
With Holy Communion
Mike Konicke’s Birthday
Janet McCumber’s
Birthday

VOTERS Meeting
After the service

Helen Holton’s
Birthday

Mark McNiel’s
Birthday

23
10:00 Worship Service

24

30

31

25

26

27
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Try Your Hand At This Puzzle!
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Web: www.grace-everett.org
Email: gracelcms8@gmail.com
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