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Chamber Introduction
It has been a very strange year, to say the least. The continuing pandemic
has forced most persons and businesses to re-evaluate priorities, develop
creative ways for working, and mobilize new responses to access goods
and services once taken for granted. All the while striving to comply with
challenging demands to stay safe and remain prosperous.
Though many would like to quickly forget the hardships of 2020, looking
back is what accountable organizations do. And so, the Southern
Columbiana County Regional Chamber of Commerce must ask these
critical questions:
1) Did SCCRCC accomplish what it set out to achieve?
2) What problems did SCCRCC help resolve or prevent?
3) Did SCCRCC learn valuable lessons to carry forward into 2021?
The purpose of this annual report is to look at the relationship between
our actions and our impact on the economic environment in Southern
Columbiana County and the surrounding tri-state region. In 2020, did our
responses lead us in the right direction towards our goals? Although the
year started with great expectations for increased opportunities and
improved prosperity for all members, the equality of actions was realized
in the most unforeseen manner with COVID-19 affecting everyone in every
way.
Here we present our 2020 learnings and impact with a sense of pride of so
many having survived it all so far, but also with a newfound ambition to
pick ourselves up, dust ourselves off, and become bigger and better than
before.
Yet, SCCRCC cannot acknowledge any impact on the business community
without first acknowledging you: our Members and Supporting Partners.
We hope you know how important to us you are in helping make this area
a reliable, business friendly region.
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Summary and Highlights
2020 had been an unprecedented year due to the worldwide pandemic. Like all other
businesses, the Chamber had to adjust the way we do business. We chose to spend quite
a bit of time researching material for protocol, programs, relief, grants, etc. We felt the
largest part we could do was to pass along information that could benefit our businesses in
this time of difficult economic challenges and uncertain health protocols. We received a lot
of feedback from the members, letting us know that these efforts were helpful and much
needed.

Though the nation went back and forth with being able to have gatherings with changing
parameters, we were able to celebrate and gather briefly on a few occasions. The events had
to be kept simple in nature, but we could still see the much needed social interaction in
joining for a ribbon cutting, business after-hours and holiday window decorating and
shopping events. Over ten thousand people were engaged (via social media) for a simple
window decorating contest. Just this event showed how much people were in need of some
joy during this difficult year. We were glad to play a small part, helping in any way that
could.
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Overview and Values
Operating in a multi-cultural region encompassing
three states demands a clear set of governing
principles and business values. What is the role of
SCCRCC in the surrounding business communities,
where do we want to go, and what defines us as
a Chamber to get us there?
Over the course of 2020, the Board carefully began evaluating its governing
bylaws and policies, committee objectives, and benefits of membership. By
internalizing the idea of excellence for our members, SCCRCC has reworked its
value into these three guiding principles.

1. SCCRCC embraces insightful leadership
Insightful leadership is highly valued at SCCRCC. As
individuals, what members bring to a board meeting, to a
planning consultation, to a brainstorming session, or even to a
casual conversation is leadership insight.Critical analysis and
creative thinking are important as well, but leadership insight
moves and inspires ideas to action. It comes from our diverse
professional backgrounds, as well as the many places we may
have once called home. We bring those talents and
experiences with us to offer different approaches to old
problems and innovative solutions for new opportunities. This
is why SCCRCC embraces insightful leadership. It is why we
question its absence, and why we always look for it among our
members. It is the richest source of business inspiration.
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2. SCCRCC is grounded in situational reality
Recognizing the value of being thoroughly grounded in the realities of the
economic environment, regulatory requirements, business practices, and
political agendas is the key to achieving success for our members and a lasting
impact within the communities we serve. SCCRCC consistently strives to increase
member access to this kind of important information. However, actual results
can only be fully achieved in our business communities when we work within
the full reality of the situation and provide service to all members in need. Only
then can SCCRCC help promote realistic solutions that truly improve member
success and prosperity.

3. SCCRCC is based on entrepreneurship
Being entrepreneurial means finding creative ways to solve problems,
collaborating with partners, create value, improve service delivery, and
enhance relevance to the customer. SCCRCC takes an active interest in
exploring projects that can promote and develop small business opportunities
within the regional area by working side-by-side with key business and
political stakeholders and adapting a strategy according to local needs,
evolving economic situations, and the systems in which they operate.
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Challenges and Transformation

Developing the Chamber in 2020 has been a year charged with many unexpected challenges.
Customer service methods recently considered “futuristic” are quickly transitioning to
standard practice, and many regional businesses may never return to the notion of a
perceived “normal” common before the pandemic.
These challenges have also brought to light immediate and significant demands for a
transformation of SCCRCC as well to take big steps moving forward in better support of
rapidly developing regional adjustments and opportunities. We have learned that to be a
strong economic resource for area businesses, SCCRCC needed improved internal processes
and procedures; enhanced communication networks and social media channels; advanced
business instruction and practical support; and increased funding resources additional to
membership dues.

Communications and Social Media

Social media is rapidly changing the role of communications in the business environment.
News reports have revealed how quickly customers can make or break a business that
adopts technology or falls behind implementing innovative responses. As a proactive
chamber, SCCRCC must make continuing investment in the development of new technologies
and applications. This kind of profound involvement with the various regional communities
and concerns is imperative if we are to help our members remain informed and competitive.
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Governance and Management
The composition of the SCCRCC Board of
Directors is centered on a careful balance to
ensure participation of a wide range of relevant
business expertise, and to reflect the varied
interests of regional stakeholders.
This area can be more fully addressed by links to
the SCCRCC website (i.e. Board, Bylaws,
applications, etc.)

Members and Supporting Partners

Lessons Learned

Whether looking for ideas to improve or needing someone to
consult with regarding ideas, resources, activities, and
opportunities, the goal of SCCRCC is to be one of the first
places regional business turns to for practical information
that can help our members succeed. We equally value the
role partnerships play in both the public and private sectors
in collaborative efforts to promote maximum economic wellbeing and enterprise effectiveness for our members. We
therefore thank all our Members and Supporting Partners
we’ve worked with over the years who placed their trust and
confidence in SCCRCC.

Nothing fruitful comes without persistence, dedication, and enthusiasm, and 2020
certainly presented many valuable during the year, but SCRCC is quickly learning.
We have learned that our capacity for communicating is limited and we must make both
choices and investments to better focus on the members.
We learned that we need a more structured method and anchor for learning and achieving
as a chamber of commerce.
We learned there is a great need for integrating more data and resource information into
our member support.
We are learning how to effectively engage and navigate political and economic
development systems and processes.
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We have learned we need to have more impact in the region and attract more interest
beyond the areas of our membership target sectors.
We learned how to convene a credible stakeholder team that can develop innovative
concepts and strategies.

Strategies and Goals in the Year Ahead
Making real change in 2021 for the benefit of our members is the essence of aspiration for
SCCRCC by transitioning to a project-driven method of working. The following represent the
major goals and objectives for 2021:
Evaluation and potential redevelopment of SCCRCC website to encompass:
Social media interaction via business forums and blogs
Enhanced security protections for Board and Member contact info
Incorporation of member and resource databases
National awareness campaign video:
Available real estate, cost of living,
business opportunity, area beauty, etc.
Development of Incubator Business System:
Practical business development assistance
Interactive business training sessions
Cost-effective, shared workspace
Growth and outreach support
Marcus A. Trelaine
Raymond J. Wayne

Joseph B. Shemasek

Lisa K. Blasdel

Terry O'Hara

Maria Boyd

Scott D. Shepherd

Courtney

Marian Edgell

Matt Murray
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Jim Sabatini II

Todd Alexander
Mario Hernandez

Martin

Mike Sigler
Rick Perez

Darlene Kinsey Johnston
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2020 Statement of Activities
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2020 Statement of Activities
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2020 Statement of Financial Position
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