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Healing Malevolence
Dear Friend of Humanity and the Earth,
Through 45 years of helping in the areas of Personal Development, Community Development
and Sustainable Development, I see we all need to take good care of our self, and evolve
past our selfishness – to have more than self-interest only, to be interested in the health
and well-being of society and nature – the Common Good – the Good Life on Earth.
Unfortunately today, the wealthy Center, owning 90% of world wealth, like their power,
glamour and privileges so much, they won’t commit their resources to helping ameliorate
the problems of the people on the Right and Left.
They are allowing the system to go into great dysfunction, leading toward polarized civil
wars around the world, including in the United States. If they think civil wars between the
Right and Left won’t affect them, they may be only partially right. The Great Kill-Off won’t
be pleasant, and the planet’s biosphere will still be a mess.
The Center is locked in their mental paradigm, destroying humanity and Earth for all.
Can they transcend their thinking and selfishness and help the Right, Left and nature
become sustainable?
Each of us must heal what Carl Jung called the shadow in our being, our personal capacity
for evil, our inner malevolence, and then elect benevolent and wiser leaders, and design an
economic system that allows life to live on planet Earth. Let the inner healing begin...
Sanford Hinden
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The Center enjoys 90% of world wealth. To create a sustainable world,
we need the Center to contribute to help the Left and Right find a way to meet their real needs.

Left

Center

Right

World Peace
Saving Nature

Well-Educated,
Successful, Wealthier
with Access to Resources

Mass Global
Immigration Concerns

Health Care for All

Self-Contained

Affordable
Higher Education

“In the past
we have done just
what benefited us.”

Jobs for All

Money Out of Politics
Income & Wealth Inequality
Some Young, White Educated
Socialists
Environmentalists
Black Lives Matter

Deterioration
of the Family
Drain the Swamp
of Corrupt,
Self-Serving Politicians,
& Lobbyists

Wealth-desire prevents us from
seeking to solve environmental,
social justice, and other
global problems.

Racial & Gender Equality

•
•
•
•

Jobs for White Men

•
•
•
•
•
•

DEMOCRAT
Wealthy
Successful
AfroAmericans
Latinos
Asians
LBGT

REPUBLICAN
• Wealthy
• Successful

Smaller Government
•
•
•
•
•
•
•
•

White working class men
Anti-Immigration
Anti-Abortion
Veterans
Evangelicals
Authoritarians
Racists
Nazis, Fascists
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Drivers of Intensity & Negativity
• Greed... the age-old addiction...
• Traditionalists... rigidly, selfishly destroying the planet by not growing
in their thinking...
• The Valueless Left... promoting alcohol, drugs and sex...
• Obnoxiously rebellious children... driving fathers insane... causing family
fights... and divorce...
• Divisions... making people dislike and distrust each other... rich, middle, poor...
right, center, left...
• Dysfunctional politics... driving people apart...
• Elites... in the Ivy League, academia, business, government and think tanks...
no one is as good as they are... the rest of humanity doesn’t matter...
• Narcissistic self-absorption... on the rise in more and more each day...
• Sports, alcohol and drugs... making money by addicting the middle class...
• Massive global military expenditures... the greed and obsession
of the power hungry... wasting a trillion dollars a year in resources needed
for Earth care, human development, social stability and infrastructure...
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MATURATION OF A GLOBAL CIVILIZATION
Childhood
Birth of a
Civilization
PreIndustrialization

Adolescence

Maturity

Growth of a
Civilization

Becoming
Conscious and Mature

Using the Planet’s
Carbon Resources
to Fuel
Industrialization

Developing
Greater Character,
Compassion, Wisdom
and Ethics

Climate Change

Developing
a Sustainable
Civilization

Selfish Denial of
Climate Change

Die-off
Extinction
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EVOLVE OR PERISH
Biological,
chemical,
nuclear,
cyber and
AI warfare,
and
Carbon-based
Industrialization
are examples
of how
technology
has outpaced
the evolution
of human
consciousness,
compassion,
character,
wisdom
and ethics.

Ethics

Consciousness
Rapid
Conscious
Evolution of
Humanity

Wisdom

Compassion
Character

Unless
humans
evolve
quickly,
they will
probably
become
extinct
in a few
hundred
years.
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EVOLUTION OF SELF, SOCIETY & SYSTEMS
Few people know they need to evolve personally, socially and systems wide.

Evolution of Self
•
•
•

Consciousness, Compassion
Wisdom, Character, Ethics
Communication & Collaboration Skills

Evolution of Society
•
•
•

Democracy Education
Spread of Communication Skills
Spread of Collaboration Skills

Evolution of Systems
•
•

Cocreativity & Global Problem-Solving
Gradual Global Demilitarization to
Fund Nature & Human Sustainability

T H E W O R L D I S C R E AT E D F R O M W I T H I N
Problems of the world emanate from the
malevolent core of leaders in governments, businesses and religions.
Solutions come from the benevolent core of humanity and leaders.

PERSONAL
Religious, Moral, Ethical,
Malevolence, Benevolence
Values, Character
Evolution of Consciousness

SOCIAL

POLITICAL
ECONOMIC
ENVIRONMENTAL
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Where the Problems
of the World Come From
• “Problems of the world emanate from
the malevolent core of leaders in
governments, businesses and
religions.”
• “Solutions come from the benevolent
core of humanity and leaders.”
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Where the Problems
of the World Come From
• It has been said “The worst evils of the world
stem from ignorance and a failure to understand
the consequences of actions"...
• Those are also in the Personal dimension and
do not excuse or negate the selfish, authoritarian
character of many leaders in governments,
businesses and religions causing many
problems.
• Each one of us, including the leaders, need
to process their own maliciousness for there
to be a conscious, evolved, wiser civilization.
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Understanding Malevolence
• Being raised in disagreeable environments may have
furthered a person’s natural inclination to be disagreeable.

• People who were hurt, can become hurtful people.
• We can develop hatred towards our self and
resentment and hatred towards others.

• People may then have prejudice, bias and bigotry.
• They may then enjoy the suffering and harm of others.
• They may participate in aggression, racism and bullying.
• People may engage in senseless competition to defeat
good people and good causes.
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T h e D a r k Tr i a d
• Narcissism
Characterized by grandiosity, pride, egotism, and a lack of empathy.

• Machiavellianism
Characterized by manipulation and exploitation of others, a cynical
disregard for morality, and a focus on self-interest and deception.
• Psychopathy
Characterized by continuing antisocial behavior, impulsivity,
selfishness, callousness, and remorselessness.
• There is a good deal of conceptual and empirical overlap between
the dark triad traits.
• Researchers have noted that all three traits share characteristics
such as a lack of empathy, interpersonal hostility and
interpersonal offensiveness.
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Lack of
Empathy

Interpersonal
Offensiveness

Interpersonal
Hostility
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Big Five Personality Factors
O.C.E.A.N. Model

Open

Conscientious

Extroverted

Agreeable

Non-Neurotic

Neurotic
(Worried, Anxious,
Depressed)
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Machiavellianism
Named after the philosophy espoused by
Niccolò Machiavelli in The Prince,
people who score high on this trait are cynical
(in an amoral self-interest sense, not in a doubtful or skeptical sense),

unprincipled, believe in interpersonal manipulation
as the key for life success, and behave accordingly.
Scores on measures of Machiavellianism correlate negatively
with agreeableness (r= -.47) and conscientiousness (r=-.34).
Machiavellianism is also significantly correlated
with psychopathy.
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Narcissism
Individuals who score high on narcissism display
grandiosity, entitlement, dominance and superiority.
Narcissism has been found to correlate positively with
extraversion (r = .42) and openness (r = .38) and
negatively with agreeableness (r = -.36).
Narcissism has also been found to have
a significant correlation with psychopathy.
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Psychopathy
Considered the most malevolent of the dark triad,
individuals who score high on psychopathy show
low levels of empathy combined with
high levels of impulsivity and thrill-seeking.
Psychopathy has been found to correlate
with all of the Big Five personality factors:
openness (r = .24), conscientiousness (r = -.24),
extraversion (r = .34), agreeableness (r = -.25),
neuroticism (r = -.34).

18

Sadism
Several researchers
have suggested expanding the dark triad
to contain a fourth dark trait.
Everyday sadism, defined as the enjoyment
of cruelty, is the most common addition.

While sadism is highly correlated with the
dark triad, researchers have shown that
sadism predicts anti-social behavior
beyond the dark triad.
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In the Workplace
• Oliver James identifies each of the three dark triadic personality traits
as typically being prevalent in the workplace.
• Furnham (2010) has identified that the dark triad is related to the
acquisition of leadership positions and interpersonal influence.
• In a meta-analysis of dark triad and workplace outcomes, Jonason and
colleagues (2012) found that each of the dark triad traits were related
to manipulation in the workplace, but each via unique mechanisms.
• Specifically, Machiavellianism was related with the use of excessive
charm in manipulation.
• Narcissism was related with the use of physical appearance.
• Psychopathy was related with physical threats.
• Jonason and colleagues also found that the dark triad traits fully
mediated the relationship between gender and workplace manipulation.
• The dark triad traits have also been found to be fairly well-represented
in upper-level management and CEOs.
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On Social Media – Internet Trolls
• Recent studies have found that people who are identified
as trolls tend to have dark personality traits and show
signs of sadism, antisocial behavior, psychopathy, and
Machiavellianism.
• The 2013 case study suggested that there are a number
of similarities between anti-social and flame trolling
activities and the 2014 survey indicated that trolling is
an Internet manifestation of everyday sadism.

• Both studies suggest that this trolling may be linked
to bullying in both adolescents and adults.
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Bullying
Using superior strength
or influence to intimidate,
typically to force another
to do what one wants.
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Combined Malicious Traits

Attitude
Prejudice
Superiority
Grandiosity
Entitlement
Pride, egotism
Cynical amoral
self-interest
• Unprincipled
• Believing in
interpersonal
manipulation
for success
• Remorseless
•
•
•
•
•
•

Feelings

Behaviors

• Resentment
• Hostility
• Lack of empathy
and compassion
• Enjoyment
of cruelty
• Emotional
anorexia

• Dominating
• Controlling
• Aggressive
intimidation
• Forcing others
to do what
one wants
• Highly impulsive
• High thrill-seeking
• Avoidance
of deeper
emotional
intimacy
23

MALEVOLENCE

BENEVOLENCE

Unprincipled Self-Interest

Principled Mutual Interest

Greed

Caring & Sharing

Self-Aggrandizement

Humility

Emotional Anorexia

Healthy, Loving Relationships

Economics for the Few

Economics for a Healthy Earth

Deterioration of the Planet

Earth Sustainability
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Unprincipled Self-Interest
The Value of Self-Interest
without

Principles grounded in Ethics
creates a condition of

lack of authenticity and integrity,
that can lead to unprincipled manipulation for
insatiable acquisition of money and possessions,
that over the long-run, leads to harm of others and nature,
and eventually of one’s family
and self.

Fear & Ego or
Compassion & Love
In every moment we are choosing one of two processes.
Ego respond from fear with harsh judgement.
Compassion responds with understanding and love.
We make this choice at a conscious or subconscious level.
When we choose ego we are choosing to dominate others.
When seek to dominate others it creates pain and suffering.

We can learn to mindfully choose
Compassion, Understanding & Love
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Compassion, Understanding & Love
Are a Powerful Force for
Healing & Change
They are a powerful energy
that can be used to heal
our selves and our whole planet.
When we make a conscious choice for
Compassion, Understanding & Love
the world can be transformed.
It all begins in our
own minds and hearts.
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Combined Benevolent Traits

Attitude
• Humility
• Equality
• Healthy
self-interest
• Principled
• Believing in
interpersonal
authenticity
and integrity
for success
• Thoughtful
and considerate
of others

Feelings
• Empathy
• Compassion
• Enjoyment
of kindness
• Appreciation of
self and others

Behaviors
• Apologizes
• Makes amends
for harm done
• Respectfully
assertive
• Acts of service
and kindness
• Collaborative
• Respectfully
requests what
one would prefer
• Self-care
• Cares for others
and nature

Social Joy
Honest Intimacy
Emotional Reciprocity
Creating Deeper Connections
1.
2.
3.
4.
5.
6.
7.
8.

Have self-empathy, self-compassion, self-appreciation
and self-kindness
Have empathy, compassion and appreciation for others
Be present
Be authentic
Be vulnerable by sharing your feelings and needs
Deeply listen for other's feelings and needs
Express empathy, compassion, appreciation and kindness
to others
Respectfully request what you would prefer
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I Choose
Compassion, Understanding & Love

as a Powerful Force for
Healing & Positive Change
for All

Va l u e s f o r a H e a l t h y Wo r l d
Productive Activity
Caring About Others and Nature
Simplicity
Meditation for Inner Peace and Serenity
Wellness, Positivity
Wisdom Seeking

Humility, Respect, Compassion, Grace
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Sanford Hinden has worked for over 45 years for peace, the environment, food, culture,
health and human services, community and global development, and new economics.
He has worked as an administrator, program designer and director, fundraiser, group
facilitator and organizer.
His New Economics programs include Community Economics (2015), Sacred Earth
Economics (2016), and the Commonwealth for Earth & Humanity (2016-present).
He is author of 7 Keys to Love and a workshop leader and public speaker providing
Life Skills for Effective Living and Briefings for a Better World.
He has a BA in psychology with studies in human relations, communication, systems,
economics and international relations from Queens College, City University of New York,
and life-long studies and practice in nonviolent communication, mediation, conflict
resolution, meditation and consciousness raising.
Globally, he has worked on numerous United Nations related programs for a better
world. Locally, he has facilitated a weekly Saturday Night Conversation Club (2016present), and a monthly Wisdom Circle (2018).
Currently, Sandy’s work is in evolving consciousness and wisdom to save the planet,
working with other conscious creatives on projects, programs and events to grow a
conscious, compassionate, creative, wise, peaceful and sustainable world.
Contact:
sanfordhinden@verizon.net
516-815-4967
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