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What’s in Your Total Rewards Wallet?

The talentwarisn’tgoingto get better, any time soon. The proofis inthe statistics: “Forthe next 15-25 years, in
mostindustrialized countries the large Baby Boom generation will be reaching traditional retirement age and
leaving the workforce. (SHRM) Every month, more than a quarter-million Americans turn 65. (BridgeWorks).

Birth rates are decliningin comparison with deathrates. (U.S. Census Bureau). The rate of college enrollmentsin

Science, Mathematics, Engineeringand Technology is decliningand will have significant negativeimpact on our
ability to access technical talent. (BridgeWorks). Through immigration, developing countries will contribute
youngerand under-educated talent; butitwon’t be fast enough to provide the vast talent pool needed to fuel
future workforce needs. Finding, acquiring, developing, engaging, rewarding and retaining qualified talentISjob
numberone —now.

Duringthe next 6 months, Portico Consulting’s short and stimulating series of articles —© What’s in your Total
Rewards Wallet? will provide you with insight to sort out the seemingly complex maize of whatdoesit take to
attract, reward, engage and retain top performingtalent? You will see that, whenitcomestoacquiringand
keepingthe besttalent, therelSasecret sauce. When the rightingredients are present, you WILL gain
competitiveadvantage and differentiate your organization from your competition. Check outthe titles of our
upcoming Total Rewards Articles. Connectwith us sothatyou don’t miss out on these fast, funand scintillating
short reads.

e Attract, Reward, Engage & Retain in Tough Talent Times

e  Start Strong with a Total Reward Strategy

e Buildthe Basics Before You Build the Frills

e Don’t Guess About the Price of Talent

e Dare to be Different

e Customize Reward Systems to Fit the Work Systems

e DesignlIncentive Pay to Drop to the Bottom Line

e Engage the Contingent Workforce — Ready, Willing & Cost Effective

e Customize the Employer-Employee Relationship—Workable Workplace Flexibility
e Muster, Motivate, Integrate & Manage the Millennials

e Craft Job Progression Systems that Fuel Your Talent Pipeline & Retain Top Performers
e Job Titles DO Matter — by the Way, what are They Costing You?

e Sleuth & Mitigate Risk

e Cultivate a “Walk-Your-Talk” Culture; Avoid the Cult Culture

e GetAhead of the Talent War
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