INDIAN LAKE OHIO
VILLAGE OF RUSSELLS POINT
BOARD OF PUBLIC AFFAIRS MEETING

MINUTES: July 13, 2020

This meeting was held via teleconference due to COVID-19
Ms. Pat Cochenour called the meeting to order at 6:00 p.m.

Roll Call: ~ Ms. Pat Cochenour, present; Ms. Libby Stidam, present; Ms. Mary Herring, present
Recorder:  Mr. Jeff Weidner, Fiscal Officer
Guests: Mr. Greg liams, Council Member

Minutes: June 8, 2020 Meeting
Ms. Mary Herring made a motion to approve the minutes of June 8, 2020.
Ms. Libby Stidam seconded the motion.
The Vote: Ms. Pat Cochenour, yea; Ms. Libby Stidam, yea;, Ms. Mary Herring, yea.
The motion passed: 3 yeas — 0 nays

Vouchers: Ms. Mary Herring made a motion to approve the bills that were paid for the board.
Ms. Libby Stidam seconded the motion.
The Vote: Ms. Pat Cochenour, yea; Ms. Libby Stidam, yea; Ms. Mary Herring, yea.
The motion passed. 3 yeas — 0 nays

REPORTS:
A. Ms. Cochenour reported that Mr. Albert informed her that the June water loss report shows a loss of
20.7%. Bacteria sample have been collected for the month and he is working on collecting the lead and
copper samples.

ADJUSTMENTS:
A. Acct. 1145-6-1, Jessica McMurray, 117 Holly Lane, Tenant (-$12.89)
Acct. 1145-6-RO, Joy Tavenner, 117 Holly Lane, Owner (+$12.89)
Tennant failed to pay the final bill. The balance on the tenants account was transferred to the owners
account.

B. Acct. 4502-3-RO, Don Wasserbeck, 03 Fantasy (-$37.95)
A leak was found on the outlet side of the setter. Owners have not been there for several month. The
account was credited for the usage charged in May and June.
Ms. Pat Cochenour made a motion to approve the adjustments as noted above.
Ms. Libby Stidam seconded the motion.
The Vote: Ms. Pat Cochenour, yea; Ms. Libby Stidam, yea; Ms. Mary Herring, yea.
The motion passed: 3 yeas — 0 nays

RESOLUTIONS:
A. Resolution 20-37, Choice One Engineering (USACE Project)

A RESOLUTION AUTHORIZING THE BOARD OF PUBLIC AFFAIRS TO EXECUTE ANY AND
ALL DOCUMENTS TO ENTER INTO AN EGREEMENT WITH CHOICE ONE ENGINEERING
AND DECLARING AN EMERGENCY IN THE VILLAGE OF RUSSELLS POINT, OHIO.

Ms. Libby Stidam made a motion to waive the three-reading rule.

Ms. Mary Herring seconded the motion.

The Vote: Ms. Pat Cochenour, yea; Ms. Libby Stidam, yea; Ms. Mary Herring, yea.
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The motion passed: 3 yeas — 0 nays

Ms. Pat Cochenour made a motion to accept Resolution 20-37 by title.
Ms. Libby Stidam seconded the motion.

The Vote: Ms. Pat Cochenour, yea; Ms. Libby Stidam, yea, Ms. Mary Herring, yea.
The motion passed. 3 yeas — 0 nays

TABLED ITEMS: None
CITIZEN’S COMMENTS:

OLD BUSINESS:
A. New Generator
Sidney Electric has not been back to the work site for approximately three weeks. Mr. Reese’s

understanding is that Dayton Power & Light need to cut power to the plant so that Sidney Electric can
wire the new generator. However, DP&L will not restore the power to the plant once they have
disconnected it unless it is inspected by the County. Mr. Weidner will try to get further information
from Sidney Electric.

B. Valve Exercising
Approximately thirty of the two hundred six total valves have been exercised. The village must complete
at least one-quarter of the total valves by September per the latest EPA correspondence.

C. Additional EPA Survey Items
Ms. Stidam voiced concern over the lack of completing the items noted in the EPA survey. After a lengthy
discussion, the board agreed that a meeting needs to be setup requiring Mr. Albert and all maintenance
department employees to be present with the BPA to discuss the outstanding items that need to be
completed. Employees will be required to adjust their regular hours to accommodate the meeting and
prevent overtime. Ms. Cochenour will inform Mr. Albert that he is required to be at the next meeting.

D. GIS Mapping
The board asked if the GIS mapping system has been updated. Per Mr. Reese, he is unsure of where to

go into the system to make notes to the maintenance. Mr. Weidner noted that the village has the contact
information for the individual that provided the training, and that it is just a matter of contacting him to
get better instruction. Mr. Reese does have a running list of the various maintenance that has been
performed, it is just a matter of updating the GIS system. Mr. Weidner also reiterated that the village does
not have the capability of moving/changing a water line or removing a fire hydrant for example, only
logging maintenance into the mapping system. Removal and moving of mapped lines need to be done by
the company that done the initial mapping.

E. 600 Lincoln Blvd. Building 3
Ms. Stidam questioned this item on the repair projects list. This project cannot be completed because the
valve/curb stop cannot be shut off to replace the meter. Ms. Stidam asked why we are not replacing the
valve so that the meter can be changed. Mr. Weidner noted that based on information provided to him
that the valve is the property of the apartment complex, not the village. It was suggested that the village
write a letter to the company informing them that the valve needs to be replaced or it could lead to an
interruption of water service to the entire complex until the meter is replace.

F. 345 W. Main Meter Replacement
Ms. Stidam felt that this project should have been completed. If workers are unable to get to the meter to
replace it due to the deck, the property owner needs to be made aware that the deck needs to provide
access.
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G. Hydrant Flushing
It was reported that 28 of 123 total hydrants have been flushed. One of the hydrants on Grand Ave. needs
to either be replaced or removed. Due to its age, it is unable to be repaired and during flushing it was
hard to get it turned back off, and there is no valve to isolate it. One hydrant on Sunnyside, and one on
Elliott needs to be repaired. EJP is working on the repair of one of them. It was also reported that the
clarity of the water is good within a minute of opening the valve.

H. Fence Around New Well
The board was provided a copy of a quote from Marysville Fence for a 12°x12’x6’ high chain link fence
with a single walk gate and three-strand barbwire in the amount of $2,820.00. It was suggested that
another quote be obtained.

NEW BUSINESS:
A. Lot 59 Beatley’s — Mr. Awad Letter
Mr. Weidner prepared a letter to Mr. Awad regarding his intention of building a deck over the meter pit.
The letter informs Mr. Awad that if he chooses to build a deck which prohibits clear access to the meter
pit, that he is financially responsible for removing the deck at his cost in order to allow repairs and may
ultimately lead to disconnection of service until the deck is removed and repairs are made. The board
approved the letter to Mr. Awad.

B. Re-establishing normal water procedures
The March 31 order prohibiting disconnection of water service and assessing penalties due to COVID has

been lifted and municipalities are permitted to re-establish normal procedures. Mr. Weidner asked the
board if there would be any leniency on customers who are behind on their payments. Customers have
been made aware that disconnects would take place on August 5™ and a $50.00 shut off fee will be applied
to their account, and disconnect notices will be mailed as in the past.

Ms. Libby Stidam made a motion to allow customers the option to be placed on a maximum three-

month payment plan if requested, and providing the past due balance is a minimum of $200.00

Ms. Pat Cochenour seconded the motion.

The Vote: Ms. Pat Cochenour, yea; Ms. Libby Stidam, yea;, Ms. Mary Herring, yea.

The motion passed. 3 yeas — () nays
As with other payment plans customers will be required to pay their regular water bill as well as their
payment plan installment on time or the payment plan will be rescinded, and payment is due in full before
water service is restored.

C. Regular Meeting Schedule
The board agreed that effective immediately the board will go back to having regularly scheduled meeting
on the second and fourth Monday of each month. The next meeting will be held on July 27, 2020 and
Mr. Albert, Mr. Reese, Mr. Coy, and Mr. James will be required to attend. Mr. Albert will be requested
to bring the new logbooks and any copies/drafts of any policies for hydrant flushing and valve exercising.

Ms. Libby Stidam moved to adjourn the meeting. Ms. Mary Herring seconded the motion.
The Vote: Ms. Pat Cochenour, yea, Ms. Libby Stidam, yea; Ms. Mary Herring, yea
The motion passed: 3 yeas — () nays

The meeting was adjourned at 7:16 p.m.
Next Meeting Date: Monday, August 27, 2020 at 6:00 p.m.

Jeff Weidner, Fiscal Officer BPA Chairperson Pat Cochenour

Date Accepted




