Combined Course Library (CCL) and Programs of Study (POS) 
Business Requirements Update
CCL/POS Timeline:
May 20, 2008: Business requirements approved by CCL Change Management Review Team

June 4, 2008: Dr. Parker and Dr. Williams approved business requirements

July 11, 2008: High level analysis of business requirements completed by System Office

July 18, 2008: CCL Change Management Review Team reviewed recommended roll-out, below:

Segment






Duration

1 – CCL






Aug 2008 – Jan 2008 (6 months)

2 – Curriculum Standards




Oct 2008 – Feb 2009 (4 months)

3 – POS Entry & Approval for AAS Programs 

Jan 2009 – Oct 2009 (9.5 months)

4 – Child POS & Degree Audit for AAS Programs

July 2009 – Feb 2010 (8 months)

5 – POS Entry & Approval for AA, AS, AFA


Oct 2009 – May 2010 (6 months)

6 – Captive Co-op Entry for Curriculum and CE

Oct 2009 – May 2010 (6.5 months)

7 – POS Entry & Approval for ISA Level III


Mar 2010 – Aug 2010 (6 months)

8 – Financial Aid Data





Aug 2009 – Jan 2010 (5 months)

9 – Huskins Course Approval




Mar 2010 – July 2010 (7 months)

10 – CCL & POS Print Options



May 2010 – Nov 2010 (6 months)

11 – Program & Agreement Entry and Approval

May 2010 – Nov 2010 (6 months)

Notes:

Some segments will run in parallel, with Segment 1 beginning in August 2008 and the last segment completing in November 2010.  

Each segment incorporates CCL Change Management Review Team approval, college and/or System Office training, and college pilot testing prior to rollout to all colleges.

Some durations may look inaccurate due to time allowances for holiday schedules, end of year business activities, and busy times at colleges such as registration.

Business Objective and Requirement Disclaimer: 
The following business objectives and business requirements were gathered and approved by the CCL Change Management Review team, with approval from Sr. Vice President and Chief Academic Officer, Dr. Delores Parker, and Sr. Vice President and Chief of Technology and Workforce Development, Dr. Saundra Williams. If during the analysis of these business requirements, a requirement is not found to be feasible due to cost or technology, it will not be included in the final design.  Any requirement not met because of infeasibility issues will be communicated to all parties.
