HdpAnd SuggesionsFor Owners
Contributed by Cathy Failla of SWFL CAM Service

1) Right now each of the building's documents
allow for a different number of Board
members...anywhere from 3 to 11. The intent of the
amendment istofinally be consistent. 7 isactually quite
alargeBoard, normally thereare 5 members, President,
Vice-President and Sec/Treasurer with 2 directors.
However, 7 can work as well. Once again, the only
intent isto have one assigned number of Board members.

2) Amendments to documents should be done
insuch amanner that al owners have an opportunity to
read and fully understand the amendment and itsintent,

least 14 days prior to the actual vote. Although | don't
have the actual statistics, | can tell you that after a
combination of over 30 yearsof Community Association
Management experience, and in speaking with other
CAM's, we know that getting 2/3 of any community to
actually vote isvery difficult. It isn't because owners
don't havetheinformationinfront of them, itisusually
becausethey smply "forget” or don't really care enough
about theissueto send intheir vote, let alone attend the
meeting.

For instance...how many owner's at Seminole
Gardensregularly attend meetings? So, in order to keep
your documents current with the Florida Statutes and
the needs of the community, areduction to "amajority
of owners' will expedite necessary changesand updates.

Serving onthe Board.. A hard gig
For those of you who have ever served on a
Board of Directors, you know that it isadifficult, time

membersare volunteering their own timefor the benefit
of the community, and yet, too often are criticized for
every actionthey take. Itisimportant that ownersattend
meetings, or at least read the posted minutes of the |
meetings so that they can remain informed about what
is happening within their community, and understand
the processthat occursto maintain athriving Association

E OF THE GNO

= risk of offending aneighbor.

whichiswhy theamendment is sent out to all ownersat

consuming and thankless job. Obviously, Board |,

.{' worth.
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~ while still keeping the feesto do so at a minimum.
The Board follows the Florida Statutes and the
community documents to perform their duties to the
community and "Robert's Rules of Order" to hold
meetings. They definethe Rulesand Regulationsof the
community based on the Covenants and By-L aws that
were written and recorded at the time the Association
was developed, ensuring that at no time those Rules
and Regulationsarein conflict with the documents. And,
they must enforce those Rules and Regulations at the

When an agendais posted, review it and come
to the meeting prepared to ask any questions you may
have about agenda items, during the "Owner's
Comments" section of themeeting. Offer toserveona
committee, or assist with a project.

If you have concerns or suggestions, write
them down and give them to a board member for
consideration. Seminole Gardensisfortunate to have
such a wonderful group of owners, so please, in the |
coming year, stay involved! And thank you for all you .

have doneto contribute to agreat 2016.
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PERSONAL EDITORIAL NOTE
by Bekki, E4

So many of you don't come or refuse to come to the
monthly Board of Director meetings. These mestingsARE FOR
YOU.

Guesswhat happenswhen you don't havethe desire or
energy to come? OTHER peopl€ sagendasget votedin.

Frankly, I’ mvery tired of afew ownersseemingto have
control over thelivesand welfare of therest of us, becausenoone
dseof theownersseemto care.

YOUWANT DIFFERENT?

Then your JOB isto show up, make agatement, dter a

" motion, hdp changearule.. yes, you haveto putinyour two cents

If youWANT different, rether thanavery few governing
your owner lives (why did you move here then if you want
othersto determine your ownership and living decisons?)

COME TOTHE MEETINGS, SIGN PAPERWORK,
BECOMEABOARD MEMBER.. MAKE ADIFFERENCE
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A Penny for your thoughts.....
By Jeney Hesche

Therehasbeenarecent discussonregarding our
clubhouseanditsmany uses

It is used daily, Monday through Friday for
mornings wor kouts and srength training. It isused
every Friday for aweskly Sewing group.

Don't forget our monthly Board Megtingson
the Second Monday of each month & 10 AM and our
Neighbor hood Watch Pot L ucksarethesscond Tuesdlay
ao.

Thefirg Thursday of themonthweplay Bunco.

A new Card making group has been formed
andthey usethedubhouseonthethirdWednesday of the
month (I think!)

Weareworking onweekly eventssuch asgood
game of pool, playing Scrabble, Cribbage,
Backgammon, Yahtzee, well just about any gameyou
wouldliketo play!

And last, but not leest, wetry to gather asmuch
as possible to have feasty(!), celebrate holidays and
sometimesfor noressona al!

This brings us to the point of this atidle. The
clubhouseisadequatefor al wedo but thereisno extra
roomfor excess* quff.”

| know we dl decide that we no longer have
room for things, actudly can't believe we ever liked
somethinginthefirst place, or bought areplacement item
andjust don't know whet to dowiththeold one.

A suggestionwouldbetolist your itemsthet you
no longer want and pogt it on the bulletin board by the
mailboxes. Suggest atime when people can look & the
Suff. After aweek you can donateto Gooawill or acherity
of your choice. The dumpster has recaived alot of my
juk!

Your feedback iswel come and gppreciated.

September Kudos
Thanksto Ray and Janice Noblefor replacing the can crusher. The
firg one has been getting so much usethat weworeit out!

heard.inthehood:
My parentsmoved herethirty yearsagoand | think itismore
beautiful now, then it wasthen.
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| nsurance Update
by Marg Prozeki A7

Asmog of you areawarewe put in consderabletime
on our Magter Insurance policy over the summer. | wanted to
giveyouanupdeate.

Wenow haveinsurancethat coversusintheevent of a
clam tha would require upgrades to orgind maerids by a
changeinlaw or ordinancesinceour buildingswerecongtucted
inthe70's. Thischangewasmadein July.

The next issue was an insurance gpprasd. Thisis
required every 3yearsby Horidagatueto protect condoowners
The intent is to make sure we are fully insured to protect our
investment and makesurewecanrebuildinevent of adam.

It came to the BOD's atention thet the last one was
donein 2009. Thiswasaconcernfor 3reasons Firg, wewere
inviolation of satelaw. Secondly, wewere concerned that we
may be underinsured in event of aclam. Laglly, therewasan
expengve pendty dausein the policy if we had adam and
wereunderinsured.

It took until August to get thewritten gppraisal and asit
turned out therewas good newsand bad news. Thegood news
is we were overinsured. The bad news is we have probably
been overpayingfor insurancefor many years.
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SeeMag'snext aticleand disclamer on page4

Tech In AFlash
Matthew Rebstock & Bekki
Shanklin at your service!
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[ Fun EventsintheClubhouse!!! 1
| BUNCO, FIRSTTHURSDAYS 6:30PM-TIL?area(wenesd
| moreplayers ya'll! Maybepick ancther night?) Andwe Il have |
I moreplayersduringseason! Besuretobring$10toantein! |
Quiltingand Craftsevery Friday, most of theday
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Other gameswe dlovetolearnandtryl
Howabout someonetoteach usshuffleboard?
Maybein thefall wecould get together Scrabble cribbage,
backgammon, other games? Gottakegptheoldbrain cdls

workingdon'tchyaknow?
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"Everyonein C Block was so happy Ann moved in

they honored her with a Grilled Cheese Sandwich

party. Yes, she was surprised and even showed up
. " barefoot!”
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Block !
a nice place
do Your Fime )

WyWow
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I you arethinking about being on theboard..
PLEASE, wenead you!

\Voting is January but you will be sent a
signup letter via snail-mail. To make sure you are
serious in your mind, here is what we need from
you:

Criteriafor you being a board member would
be marvelous. For example, you are a board
member for one YEAR not the five months you
arein Florida...also, you must LIKE people. You
must remember you are only 1/48th of the pie...

..you also must read docs and 718 and be
prepared to do your OWN research, not be a bump
on log to just say no...

You should be required to give reason for or
against an issue, in detail. You just cant say fees
will go up...

Board Of Directors should participate in
conversations, and via your own emails, not someone
answering your emails for you.

Make sure your ideas are for the good of all

and not just to get your own agenda shoved through.

And if you are not on property (I.E.
Showhbird), you still must be involved.

TheDailyMgjo
By Janey Hesche

Sowly, but surdy weare“feding” thechengeinthear. Severd
resdents have come home dfter being gone for afew months It hes
been quiet here this summer. | can't bieve that Gary, the pool men,
was concerned that he haon't seen anyone a the poad in forever. Silly
man...Monday and Friday morningswe say out of hisway sohecan
work hismagic maintaining our pool.

Janet and Jack returned fromtheir timeaway inPennsylvania
We continue our Sx mile morning walks. One morning, Janet sad in
her Seer/Oradle like way, “We can lose twenty pounds, but we can't
losetwenty years” BAM, that cartainly was food for thought for the
next few days After muchmulling over | cametothecondusonthat of
oourse thereisjoy a losng weght, but the memories, good and bed
outweigh the wrinkled Life lessons,
rasing children, rdaionships, and just
survivingtheyearsareaprivilege I am
convinced we dways end up exactly
whereweshould beinlife. Theadage,
Older but Wiser, iscartanly true

Our daly workouts continue.

Yes wearediligent. Weswamlagpsinthepoal thisweek. Janet congders
algp, downandback, | congder algp onelengthof thepod. Sheswvims
fifty and | swvim ahundred! We are on the same pege. Lifels Good!

Stephanie and | have enjoyed severd evening runs. (Sheis
diillamorning Bridgewalker!) Onenight wegot caught upintorrential
rain & the Tarpon Stregt Pier. We ran home because that iswhat Road
Warriorsdo, asopposed towaking likepitiful losers ThereisaSK we
arerunning in November. | had sworn off races; but then again, why
not? Let thetraining begin.

Map My Run said we logged 149.9 miles last month. Yep,
we revery proud of thet.

ReachingOutIntotheUniverse

Dally Mojospillsoutin other aress Oneof my favoriteNew
Agefriends, Bekki, introduced meto Reki inearly spring. Weattenda
monthly group thet sheco-founded. | am happy to say thet | have (with
Bekki by my Sde) completedand passaddll threelevelsof Relki training
andamaleve threeReiki Magter. Thisismy persond journey and one
thet | amvery proud of. | lovethe camaraderieof my new friendsthet |
have met there and the wedlth of knowledge thet | am honored to be
abletoshare Thisiscertainly ashining exampleof MOJO. They area
purposeful, powerful and pogitive group.
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I’m going to close this month with this beautiful and
empowering thought:

Thedevil whisperedin myear,“ You'renotSrongenoughto
withgandthedorm.”

Today| whigpered, | amthesorm.”
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Why Vote No onAmmendment
Cathy from SWHL CAM waskind enoughtowritean artidetooutlinetheressonstovoteinfavor of thetwoAmmendments *
_toour documents. Somy assignment wastolook a theother sde.
No. 1 ReducetheBOD to 7
If weonly have7thenthediveraty of skillsmembershring totheBOD may bereduced. Themoremembersyou havethe
morelikely youwill havebusness, finance, grounds, contruction and research skillsinthemix. Thesearemoney saving abilities
het cometothetable.
A smdler BOD aso bringsthe posshility of group think to themeetings. The ownersare better served with people of
many different persuasons
No. 2: Reduce the \bting Percentage
Thedocumentsweredes gned to makechangedifficult. If youthink of thedocumentsasapromisetothebuyersthenyo
can understand why thelevel was st at 66 2/3. It wasto make sure there was substantial agreement that change was needed o

anted.
Ownersof smdler units could lose their voice. The end units represent roughly 50% of the ownership of SG They i
heory could outvotedl theingdeunitsby persuading only oneinner unit owner tovotewiththem.
Ladtly, theForidalegidature setsthevoteat 66 2/3for condoswhose documentsdo not addressthisissue. Oursdo, but it
Isinteresting to seewhét they felt was necessary to evoke change. ~Marg Prozaki A7
Groupthink: 1t can also be consdered a sacked BOD meaning that in order to have peaceand harmony thegroup!
follows the leader. It often leads to irrational decison making because it ignores analysis and the use of critical thinking
kills.

L etter to the Editor after some concern about where The Garden Gnome comes up with the T'

artides how much it's been researched and then presented.. =
Dear Bekki,

| cantel you for mogt artides | have written | have read 10-30 articles from statutes, newspaper articles, condo bl n-l
written by attorneysand condo managers, condo docs, professiondl associationsliketheMortgage Bankers, Federal and Stateweb
Stesaswdl astaked to peoplein thefidd | waswriting about. | did not keep aligt of sourcesas| read and took notes for
writing.
No newspgper column | have ever reed included abibliography. | did plenty of thosein university when | wrote papers.
Articlesin professond journadsinclude them aswel when publishing reseerch articles.

If you had to publish my bibliography aspart of my articleit would beaslong asthewriting itsdlf.
It hasbeen my experiencethat when someonequestionstheveracity of an articlethey providetheimpeaching source(s). I|
They provideaddtaledlig of whichitemsareuntrueand theditesthey areusing torefutetheauthor. Thentheseareprovidedtothe
writer for further research. After this processis complete the author then ether sands by their writingswith citesor publishesa®
retraction to correct errors.
Such a process requires substaniaion not just genera opinions that misrepresentations are being made. If the people
offering thesesuggestionsof inaccuracy provide mewith theabovel will completemy portion of the process.
Havel madeerrors?| do not know. Until thechdlenger providesmewiththeabovel will beunableto defend my thesis.

Respectfully,
Mag L
PS. Thisisanewdetter not the\Washington Post withWoodward and Berstein...out | amill willing todefend or cureany |
inaccuracies.

Euthanizing Equal Dues
There has been discussion from time to time to change our monthly dues so all unit owners pay the same amount. After all
we each get to use all the amenities.
Let's put thisto death once and for all to alleviate the needless worry of some unit ownersthat this might happen. It takesa
vote of 100% of the unit ownersto change the fee sructure. So rest easy. Your ONE no vote prohibits this from becomming a redlity.

| will write a more detailed article on this iSJeil:l the coming months. Marg Prozaki
| | ‘l



