
REGION I OHS: 
Looking back at FY14 1 

New England Head Start Association 
Conference, December 2014 



AGENDA 
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Five Year Grant Cycle – What’s 

Different? 
Aligned Monitoring System 
Monitoring Data (& CLASS) 
Strengths 
PIR Data 
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EHS RESTORED ENROLLMENT BY STATE 
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REGION 1 STAFF RESTORATION 

7 

N
ew

 England H
ead Start Association 

Conference, D
ecem

ber 2014 

81.3% 

58.0% 

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

Region 1 EHS Staff Region 1 HS Staff



5-YEAR GRANT CYCLE 
What’s different? 
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FIVE YEAR GRANT CYCLE : OVERVIEW 
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FIVE YEAR GRANT CYCLE: WHAT’S 
DIFFERENT? 

 Regional Office develops strong relationships 
with governing body 

 Active participants in annual site visits 
 Members have clear understanding of roles and 

responsibilities 
 Develop strong fiscal procedures & internal 

controls 
 Governing body and PC collaborate on shared 

responsibilities. 
 

Strong Governance 
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FIVE YEAR GRANT CYCLE: WHAT’S 
DIFFERENT? 

• Health and Safety Screener - 
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/operations/mgmt-admin/assess-

monitor/monitoring/HealthandSafety.htm  
 

• Governance Screener - 
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/operations/mgmt-

admin/governance/hs-governance/GovernanceLeade.htm  
 

• A-133 Audit Training Webinar - 
 http://eclkc.ohs.acf.hhs.gov/hslc/hs/grants/5-yr-cycle/audit-

webcast.html  
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FIVE YEAR GRANT CYCLE 

 Child Outcomes 
 Child Readiness 
 Schools (Collaborations) 
 Families 

School Readiness 
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DRS 
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DESIGNATION RENEWAL SYSTEM 
 7 Conditions determining quality of program 
 Must re-compete if 1 condition is met 
 Five year grant cycle 
 Comprehensive on-site reviews  
 Annual structured visits 
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DESIGNATION RENEWAL SYSTEM  
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Cohort 1 

Cohort 2 

Cohort 3 

 

 



ALIGNED MONITORING SYSTEM 
What’s Different? 
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ALLOWS FOR ENHANCED MONITORING 
 
 Multi-year perspective on grantee performance  

 
 Focus on quality in addition to compliance  

 
 Differential monitoring system  

 
 Provides continuous opportunities for grantee 

improvement  
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COMPREHENSIVE REVIEWS 
 During the fist 3 years of the grant, grantees 

receive comprehensive reviews in the following 
areas  
 Management Systems and Governance 
 Environmental Health and Safety 
 Comprehensive Services and School Readiness 
 CLASS 
 Fiscal/ERSEA 
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MONITORING DATA 
Including CLASS 
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AREAS OF FINDINGS IN FY2014 

0 2 4 6 8 10

Access to Health/Dental Care

Healthy Practices/Routines

Safe Physical Environment

Safe Transportation

Screening and Referrals

Human Resources

Record-Keeping and Reporting

Governance

Concerns
Non-compliances
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AREAS OF FISCAL FINDINGS IN FY2014 
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FISCAL NON-COMPLIANCES OVER THE YEARS 
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Framework for Effective 
Practice: 

Supporting School Readiness for All 
Children 
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ENGAGING INTERACTIONS 

“More effective teacher-child interactions 
are associated with higher scores in 
vocabulary and math,  
key skills for children  
about to enter kindergarten” 
                       Mashburn et al., Early Childhood Research Quarterly 25 (2010) 

166–176 
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REGION 1 CLASS SCORES  



WE WANT TO 

Look at CLASS scores from past 3 years 
Discuss possible implications of this data 
Focus on grantees that have high CLASS 

scores 
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CLASS DATA TRENDS 
2012-2014 
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REGION 1 CLASS SCORES FY12- FY14:   
EMOTIONAL SUPPORT DOMAIN 
LOWEST, AVERAGE & HIGHEST SCORES 
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FY 2012 FY 2013 FY 2014
Low 5.53 5.38 5.47
Avg 6.06 6.20 6.20
High 6.91 6.64 6.75
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REGION 1 CLASS SCORES FY12- FY14:   
CLASSROOM ORGANIZATION 
DOMAIN 
 LOWEST, AVERAGE & HIGHEST SCORES 
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FY 2012 FY 2013 FY 2014
Low 4.33 4.77 5.22
Avg 5.63 5.82 5.95
High 6.55 6.62 6.79
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REGION 1 CLASS SCORES FY12- FY14:   
INSTRUCTIONAL SUPPORT  
DOMAIN 
 LOWEST, AVERAGE & HIGHEST SCORES 
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FY 2012 FY 2013 FY 2014
Low 2.05 1.84 1.86
Avg 3.15 2.83 3.32
High 4.82 3.60 5.19
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STRENGTHS AND BEST 
PRACTICES 
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Focus On  
Strong 

Programs 
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WHAT CAN WE LEARN  
FROM PROGRAMS WITH  
HIGH CLASS SCORES? 



COMMONALITIES AMONG  
PROGRAMS WITH HIGH CLASS SCORES 

Classroom staff have a thorough understanding 
of CLASS 

Strong family/community engagement 
Actively using TTA system for support and 

training 
CSEFEL trained 
Directors and Ed managers active at state level 

associations 
Low turnover 
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PIR DATA 
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PIR:  
HS ASSISTANT TEACHER QUALIFICATIONS 
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Conference, December 2014 

16.3% 

13.2% 
11.4% 

16.1% 

13.0% 

9.4% 

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

2012 2013 2014

HS Assistant Teachers with no ECE credential/not enrolled  
in an ECE program 

Region 1

Nation



PIR:  
EHS TEACHER QUALIFICATIONS 
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PIR: EHS DENTAL HOME 
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PIR: EHS PREVENTIVE DENTAL SERVICES 
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PIR: HS PREVENTIVE DENTAL SERVICES 
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PIR: HS RECEIVED DENTAL TREATMENT 
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PIR:  
MENTAL HEALTH REFERRALS VS. SERVICES 
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PIR:  
HOMELESS FAMILIES WHO ACQUIRED HOUSING 
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PIR: HOMELESS FAMILIES 
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