	
	Implementing a Safety Management System for the Real World
7 Hours

	

	Meeting called by:
	Your Agency/Company

	Type of meeting:
	Class room style, non certification training class

	Facilitator:
	DTI Training Consortium Primary Instructor
B.A./Certified Government Instructor/Minimum 300 hrs experience.

ASQ Certified Engineer/Manager. Transport Canada Approved Instructor. 

	

	Attendees:
	Canadian Aviation certificate holders who are interested in developing a Safety Management System, using Canadian Aviation Regulations.

	Please read:
	This course takes the participant through the regulatory requirements of the Canadian SMS system, including the 6 Components, 17 Elements and 154 Expectations in a way that is understandable and practical.

	Please bring:
	Pen, pencil, hi-lighter etc. 
Reference Manuals and Materials, are provided by DTI Training

	

	
	Agenda Topics

	
	Introduction 
Seminar Times and Breaks
	

	
	What is SMS?
Why are you here?

     Transport Canada and the SMS mandate

     Assessment vs. Audit

     The cost of implementation

     The Commitment for a SMS system
     The Benefits of a SMS system
     Overview of All Components


	

	

	
	

	Special notes:
	This course is comprehensive and includes a number of exercises designed to lead the student to conclusions on the implementation of a good Safety Management System. These exercises will include Expectation identification and implementation. development skills needed to operate under the requirements of the Transport Canada SMS Regulation.


