Minutes of the Regular Meeting of the Lyons Township
Trustees of Schools
November 1, 2012

Call to order

Theron Tobolski called to order the regular meeting of the Township Trustees of Schools at
5:35 P.M. on November 1, 2012 at 930 Barnsdale Road, LaGrange Park, 11 60526.

Roll call

Theron Tobolski conducted a roll call. The following persons were present: Karen Civinelli,
Michael Thiessen and Theron Tobolski.

Also present: Attorney, Edward King, School Treasurer, Dr. Clyde Bradley, Lauralee
Conway, Mr. Brown, Mr. Karas, Mr. May, Mr. Herguth.

1. Approval of Resignation of Interim Township School Treasurer, Dr. Clyde Bradley.

Discussion/Actions regard the resignation of Dr. Clyde Bradley. DISCUSSION WAS HAD
REGARDING Dr. Bradley’s resignation ending December 31, 2012.

MOTION BY Tobolski to accept the resignation of Dr. Bradley’s be approved.
SECOND: Civinelli.

ROLL CALL.: Ayes: Thiessen, Civinelli, Tobolski
Nays: None

2. Discussion/Action regarding the Vacancy Notice for the position of Township School
Treasurer.

DISCUSSION WAS HAD REGARDING THE TOWNSHIP SCHOOL TREASURER
VACANCY NOTICE.

MOTION BY Tobolski that Attorney King draft a completed version of the notice for
publication.

SECOND: Civinelli

ROLL CALL.: Ayes: Thiessen, Civinelli, Tobolski
Nays: None



3. Approval of the following Regular and Special meeting Minutes.

MOTION BY Tobolski to accept and approve the minutes of the SPECIAL MEETING of
May 18, June 1, 2012, July 16, 2012, August 6, 2012, September 1, 2012, September14,
2012, and the REGULAR MEETING of July 2, 2012.

SECOND: Civinelli.

ROLL CALL.: Ayes: Thiessen, Civinelli, Tobolski

Nays: None
Mr. Thiessen abstained from approving the May 18" and June 1% minutes, he was not a
member of the board during this time.

4. Investment analysis review and recommendation presentation by William Blair.

WILLIAM BLAIR PRESENTED AN ANALYSIS REVIEW AND PRESENTATION TO
THE BOARD.

5. Approve/Discussion of Best Practices, Changes and Improvements.

DISCUSSION WAS HAD REGARDING THE BEST PRACTICES, CHANGES AND
IMPROVEMENTS.

6. Discussion/Action regarding Heartland Bank Corporate Authorization Resolution.

DISCUSSION WAS HAD REGARDING HEARTLAND BANK CORPORATE
AUTHORIZATION RESOLUTIONS.

MOTION BY Tobolski to approve the Heartland bank Corporate Authorization Resolutions.
SECOND: Civinelli.

ROLL CALL: Ayes: Thiessen, Civinelli, Tobolski
Nays: None

7. Approval of a Representative and Alternate for Lyons Township Elementary
District Employee Benefit Cooperative.

DISCUSSION WAS HAD REGARDING THE LYONS TOWNSHIP ELEMENTARY
DISTRICT EMPLOYEE BENEFIT COOPERATIVE AGREEMENT TO DESIGNATE A
RESPRESENTATIVE AND AN ALTERNATE RESPRESENTATIVE.

MOTION BY Tobolski to APPOINT Dr. Clyde Bradley as Representative and Lauralee
Conway as Alternate Representative to the Lyons Township Elementary District Employee
Benefit Cooperative.

SECOND: Civinelli

ROLL CALL: Ayes: Civinelli, Thiessen, Tobolski



Nays: None

8. Discussion of purposes of RFP/RFQ Committee.

DISCUSSION WAS HAD REGARDING THE RFP/RFQ COMMITTEE.

9. Approval of Lease Agreement.

DISCUSSION WAS HAD REGARDING THE LEASE TERMS PROVIDED IN THE 17™
AMENDMENT TO THE LEASE AGREEMENT EXTENDING THE TERM OF THE
LEASE TO JUNE 30, 2103 AT AN ANNUAL RENT OF $41,939.61.

MOTION BY Tobolski to approve the amendment of the lease extending the office lease to
June 30, 2013.

SECOND: Civinelli

ROLL CALL.: Ayes: Civinelli, Thiessen, Tobolski
Nays: None

10. Discussion/Approval of October 2012 Expenses.

MOTION BY Tobolski that payment of the bills be approved.
SECOND: Civinelli

ROLL CALL.: Ayes: Thiessen, Civinelli, Tobolski
Nays: None

11. Discussion/Approval of September, 2012 Financial Statement of Expenses.
MOTION BY Tobolski to approve the September, 2012 Financial Statement.

SECOND: Thiessen

ROLL CALL: Ayes: Civinelli, Thiessen, Tobolski
Nays: None

12. Discussion of Tentative FY13 Budget.
DISCUSSION WAS HAD REGARDING THE TENTATIVE FY 13 BUDGET



13. Discussion of the Monthly Meetings.
DISCUSSION WAS HAD REGARDING SCHEDULING MONTHLY MEETINGS.

14. Discussion/Approval of Quarterly Interest Distribution.

DISCUSSION WAS HAD REGARDING THE PROPOSED QUARTERLY INTEREST
DISTRIBUION BY DISTRICT.

MOTION BY Tobolski that the Quarterly Interest Distribution be approved and that the
Treasurer be authorized and directed to make the distributions as outlined in the operations
report.

SECOND: Thiessen

ROLL CALL.: Ayes: Civinelli, Thiessen, Tobolski
Nays: None

15. Public Comments

Mr. Brown asked why the school districts are billed for the last fiscal school year and not the
current fiscal school year. Mr. Brown requested a copy of all the school districts fund
balances along with his district on a monthly basis. Mr. Brown also requested a breakdown
of the purchase services for the Treasurer’s office.

Mr. May the President of School District #102 commented on transparency and would like to
be provided with copies of the Treasurer’s budget, expenses and the audit. Mr. May
recommended the Board consider working with a consultant on goal settings, board
governance and investment expertise. The current school boards attend training session
through the services available by IASB.

Mr. Kara’s asked the Board if the Township School Treasurer’s Office needed a full-time
School Treasurer and asked if the same work can be done with less staff. Mr. Kara’s also
asked if any Board members were up for election.

Mr. Herguth asked if he could have a copy of the board packet and for an update on Mr.
Healy.

16. Closed Session to discuss personnel matters.

MOTION BY Tobolski that “THE REGULAR MEETING BE SUSPENDED FOR THE
PURPOSE OF ENTERING EXECUTIVE SESSION UNDER 5 ILCS 20/2 C(1), THE
APPOINTMENT, EMPLOYEMENT, COMPENSATION, DISCIPLINE, PERFORMANCE
OR DISMISSAL OF SPECIFIC EMPLOYEES OF THE PUBLIC BODY”



SECOND: Civinelli

ROLL CALL.: Ayes: Civinelli, Thiessen, Tobolski
Nays: None

17. Return to the Regular Meeting

MOTION BY Tobolski to resume the REGULAR MEETING of November 1, 2012.

SECOND: Civinelli

ROLL CALL: Ayes: Civinelli, Thiessen, Tobolski
Nays: None

18. Adjournment

MOTION BY Tobolski to adjourn the meeting at 6:42 P.M.
SECOND: Civinelli

ROLL CALL: Ayes: Thiessen, Theron, Civinelli
Nays: None
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