Outrider:
Equipment and skills needed to perform the outrider job safely.
1. Halter and long lead rope to allow for fast tie up (lead rope needs to be at least 10’ long). The halter needs to be under your riding animal’s bridle or it will take too long to tie up in an emergency situation.  Outriders need to know how to tie their horse with a quick release knot. This is far more important than most people realize!
1. Carry a knife that is sharp and can be accessed quickly, it may be needed to cut ropes in an emergency situation.  Always cut with blade turned away from flesh!  Do not panic and start cutting ropes unless there is no other alternative.  Almost all of the time these situations can be worked out without cutting ropes and equipment.
1. Riding animal should be trained to be mounted and dismounted from left or right side. There may be times when the only safe place to get off and on is from the right (off) side of the animals, such as narrow trails with drop off etc.
1. Riding animal should be trained to stand still when tied, while mounting and on the trail. It is far too dangerous to try to get on or off of an animal that is dancing around on a narrow trail and or with a pack string involved.
1. Riding animal should be in sufficient condition to be on trail.  We have seen many times when animals that have been ridden on a regular basis in the valley simply cannot make it up the trails in the mountains!  Conditioning is critical!  It won’t be safe for you if your animal is stumbling because they cannot handle the conditions in the mountains!
1. The outrider should be willing to assist the packer with lifting and tying loads on the pack animals when loading and unloading.  Must be willing to pay attention to the pack animals ahead of them.  Know what to look for such as a load that is shifting, a lead rope that is loose, a lash rope that isn’t riding right etc.  This is your job when you are an outrider. You can see things from the back that the packer cannot see.
1. Know how to adjust a slipping pack.  Sometimes it is as simple as adding a couple of rocks to the light side of a load to make it ride right and tightening the cinch.
1. Needs to be able to evaluate whether a pack can just be shifted back into position or is it so loose that it needs to be totally repacked. Communicate with the packer!
1. Needs at least an overview knowledge of:
8. Box Hitch
8. Single Diamond Hitch
8. Barrel Hitch for mantie Loads
1. Needs to know how to work around mules and horses to assist in loading and unloading packs.  ALWAYS let the animals know you are there.  They can’t see you if you are coming from behind them and they have a pack load on.  Talk to them!  This is for your safety!
1. Outrider needs to know how to tie a lead rope to the breakaways that we use between pack animals and how much slack to leave between them.  The outrider may be in the best place to help with this.
1. It is also recommended that your saddle have at least a breast collar on it to keep the saddle where it belongs on the long uphill climbs. A breeching or crupper can be very helpful in keeping the saddle where it belongs on the downhill runs.  If you are going to use these, your riding animal must be accustomed to them!

Remember, you should be “ready to ride” when the pack string is ready to leave.  You should saddle your riding animal and do whatever else you need to do in order to be ready (get your water, lunch, rain slicker, etc. on your animal) and then help the packer.  You only have one animal to saddle and get ready; the packer who you are there to help may have two to six animals to get ready.
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