The Right System

“..takes the mystery out of managing people”

How to design and implement the
right Management Operating System
for your business



The Right MOS

The Right System is the means for you to design and implement a MOS...

A Management Operating System (MOS) specifies how

the business is go be managed to convert its strategic
goals into:

e the right work to be done,

e at the right time, and

* in the right way,

to deliver to purpose both now and into the future.

...that engages all employees and is right for your business

(You don’t need to buy and impose a ‘one size fits all’ MOS!)
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The Four Dimensions

Shared strategy deployment, practical planning, problem-solving & high trust...

INSPIRE... BUILD... SUSTAIN... EVOLVE...

Purpose Values People Process
Standard

Learnin
Work &

Planning Plant
Strategy Information

...a shared future ...reliability and ...the future state and provide ...to full potential...
state... capability... the means to evolve... ...as a consequence of a
...through inclusive ...founded on practical ...by learning through high-trust workplace
strategy deployment planning and scheduling problem-solving environment

...creating a workplace of excellence, where organisation and individual can
achieve full potential

Total Performance Solutions The Right System 3



INSPIRE

Inspire a shared future state...

e For an organisation to really thrive, its leaders
need a way to ensure all employees share their
purpose, values and vision of a future state...

INSPIRE e ...and always know how their individual tasks
through contribute to that overall purpose.

inclusive

strategy . .
e ®  °* Practical strategy deployment involves all

employees from CEO to worker, to their level
of capability, in a way that inspires a shared
sense of ownership in the developed strategy
and its successful execution.

...through inclusive strateqgy deployment
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INSPIRE through Inclusive Strategy Deployment

Accountability Input Process Outcome Physical Output

Board, CEO Opportunity, Decide how the organisation will take Defined Future Bu3|ne§s E gpecta‘uon_s e}nd.
* Purpose and advantage of the strategic opportunity State Elfgls: SE elie] Wlsso,

Stratum Vi, V Values CEO A3 Plan on a Page

* Depending on organisation size, the accountability for this level outcome may change; or developing this level of strategy and the one below may be the accountability of the same role holder.

Long-term
Stratum VI, V, IV Context and
Current State

Strategic Plan and
Str V A3 Plan on a Page

Strategic planning and selection of

options to achieve the Future State SlElEy® Ceels

Ten-year For the 10-year business context, Five Year Plan and
Stratum V, IV, 1lI Context and identify what must be done to reach the Objectives
: Str IV A3 Plan on a Page
Current State Strategic Goals
Five-year For the 5-year business context, 12-18 Month Execution Plan,
Stratum 1V, IIl, 1 Context and analyse status and critical issues to be Tactics Budget, Schedules and
Current State resolved to achieve the Objectives Str Il A3 Plan on a Page
Two-year Resolve Critical Issues with Practical Tasks scheduled in the
Stratum I, II, | Context and Planning and develop actions to turn Tasks operations schedule;
Current State Tactics into reality Str Il A3 Plan on a Page
Three-month Provide input to task identification, Reliable
Stratum | Context and planning, scheduling and resourcing; production and Correctly executed tasks
Current State Execute tasks to standard improvement
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BUILD

Build reliability and capability...

e Managers need a way to interact with their teams
about the work to be done...

e ..that ensures team members feel confident to
BUILD invest discretionary effort in planning their work to
with practical get it ‘right first time’ and ‘better next time’...

planning and e ...thus building the reliability and capability of
scheduling people, process and plant.

e Practical planning is the catalyst, combining
internal energy of all employees to produce an
outcome greater than the sum of its parts.

...founded on practical planning and scheduling
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BUILD with Practical Planning

Manager, Support Staff and Business Systems

A | i
Listening and feedback for Set the Schedule Listening and feedback for
Planning (what is to be done and when) Learning
Y
Team members

Team members
use judgement while
doing the task...

Team members
invest discretionary effort in
improving the task...

invest discretionary effort in
planning the task...

Conflicts & Do the Measure and Measures
Synergies task analyse process
Work Work cycle _ Process / Outcomes
context control Problem-  Fixor  Inputdata
R|_|Isks a:jnd solve  escalate to systems Recognition / Accountability
azards
Task Workplace : . :
it setup Limit of Discretion Continuous improvement ideas
Skl”s and ) ~~‘~ '0" “\\ . )
curen | RESOUTCES L crarr T LN e Problem-solving reviews
) Path taken ,*” RS T
state readiness ot Waste for elimination
P re-wo I’k o i f"“.’f Adapted from E Jaques /
needed Limit of Discretion Macdonald Associates

Mentoring
...to get it right first time. ...to do it to standard.
PLAN DO

Total Performance Solutions

...to get it better next time.

CHECK and ADJUST
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SUSTAIN

Sustain the future state and provide the means to evolve...

e The need to solve a problem, or make a task safer,
easier, or more efficient, triggers a learning
process...

SUSTAIN .

...provided that the people with the need are
by learning

involved in finding and implementing a solution.

through
problem-
solving 4  [nresponse to that need, practical problem

solving, used as a standard business process,
sustains the gains already made and drives further
individual, team and organisation learning and
improvement.

...by learning through problem-solving
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SUSTAIN with Practical Problem Solving

Identify the
problem
Celebrate
success Identify Define the
(further) problem
Standardise opportunities  (or opportunity)
the improvement, il
save and share 12 2 :
new knowledge CONEL
11 2 the problem
ADJUST
Check Prioritise and
actual to planned .b 4| categorise
outcomes ' the problem

PLAN

Collect data
Implement
the plan

Plan and 7 Analy_se data
and find the
schedule_ L Assess root cause
best option improvement
options and agree
on the best
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EVOLVE

Evolve to a workplace of excellence at full potential...

e Start with the intention and the inputs to create a
workplace of excellence...

E-'UDLVE e ...and behave in ways that establish trust and give

eople a say...
< 3 peop Yy

conseguence
of a high-trust
environment

e ...to produce a high-trust environment, where
people work together to get the right things done
quickly...

e ...and sustain the evolution to a workplace of
excellence, with a track record of delivering results
at full potential.

...as a design consequence of a high-trust workplace environment
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EVOLVE as a consequence of High Trust

Accountability and
loyalty Sustained business
results and growth

Investment of
discretionary effort Full satisfaction of
human needs

Involvement and
teamwork behaviours

Inclusion in strategy Rapid decision-making :
Your organisation deployment & planning Sustam_ed personal_and
organisation learning
Personal connections Respect and dignity
Employees and beneficial influence

...rapidly creating a

...to produce a high-

Start with the intention ...and behave in ways trust environment where workplace of excellence
and the inputs to create a that establish trust and people work together to and a track record of
workplace of excellence.., give people a say... get the right things delivering results at
done quickly... full potential.
Organisation Q I
uestioning :
Purpose and Values conversations Quality work
relationships
The Right System Live the values and ___B Materially !mp_roved
structures . Motivation, inspiration communication,
keep commitments : . .
and work enjoyment collaboration, execution,
s : red innovation, strategy,
UPer'SOchetf‘ re Confidence in self, engagement, partnering,
communication team and organisation and relationships with alll
stakeholders”
Personal and business (S. Covey, The Speed of Trust, 2006)
credibility

Total Performance Solutions The Right System 11



Why use The Right System?

Your own team leads a process driven by business and individual needs...

Takes the mystery out of managing people
Your teams can build on what they already know and own

Step-by-step tasks with built-in checks, measures, high trust
habits and template examples of ‘right’ MOS components and
behaviours

Learning by discovery and doing — discover the need, learn at just
the right time and, in taking action, learn how to sustain the gains

Visibility — at all times, see whether you are achieving what you
set out to do

Simplicity — you can explain it and do it, while still doing your
‘usual work’

...ensuring the right points of focus and ownership of the change
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Implementation

Implementation follows a PDCA sequence...

PLAN DO CHECK ADJUST

Develop and deploy strategy from CEO to workforce as Execution Plans

Develop practical planning and scheduling capability

Develop practical problem solving capability for ongoing learning

Create a high reliability environment of information and awareness

Establish standard work routines and behaviours for high trust Evolve routines & behaviours

Adjust structures and systems to support excellence

- 12 months > ongoing =———————_pp-

...that ensures aspects of all four dimensions are included throughout the process
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Architecture

Implementation follows a PDCA sequence...

\ PLAN | DO || CHECK || ADJUST |

‘ Develop and deploy strategy from CEO to workforce ‘

The actions in

each activity are L

‘ Develop practical problem solving capability for ongoing learning detailed in a /

‘ Create a high reliability environment of informati¢ NUMber of tasks in
workbook format

‘ Develop practical planning and scheduling capability ‘

‘ Establish standard work routines and behaviours | Evolve routines/behaviours ‘

‘ Adjust structures and systems to support excellence ‘

< 12 months » @¢— ongoing =P .
) ) . The tasks include
...that ensures aspects of all four dimensions are included throughout the process measures
’
sustaining actions
and behaviours Tasks link to user-
friendly
templates,
dentied Rk Exising Controls [ Tonemood] x| AdditionalControls/Actons dentified | <™ T aivo o gui delines an d
tools
[ GOAL N d} ( COUNTERMEASURE
' § DULE DA AND R e AMP
FUTURE STATE
ACTIONS| Every day, people need to communicate essential information...
CONTEXT

ShitHandover
S 10.0/5Supy

Handover and

scheduie

ANALYSIS

ADJUST

aene

...to understand status, keep the process flowing, learn, adag
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One Page of Theory

The structure of the four dimensions provides the framework...

INSPIRE a shared future
state through inclusive
strategy deployment

BUILD reliability and
capability, founded on
practical planning and
scheduling

SUSTAIN the future
state and provide the
means to evolve, by
learning through
problem-solving

EVOLVE to full potential
as a design consequence
of a high-trust workplace
environment

Purpose must engage all stakeholders in ‘what we are here for’
Values frame each person’s interpretation of information, decision-making and actions
Strategy will deliver purpose — but only if effectively deployed

People are the business — it relies on them for competitive advantage
Processes are needed for reliable, safe, sustainable, routine and lean outcomes
Planning is a key component of every role and the catalyst of internal energy
Plant must be able to support reliable output from all processes

Awareness enables each employee to immediately see a variation from the standard
Problem solving creates individual, team and organisation learning and improvement
Learning underpins achievement of full potential by individual and organisation
Information is needed for people at every level to make the right decisions

Standard work for all roles includes workplace behaviours aligned with values and
systems

High trust is the catalyst for speed of communication, decision-making, relationships
and achievement of outcomes @

Four more pages
of Theory

...for customising the system implementation to be exactly right for the business
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The Essence of a Workplace of Excellence
S

IMAGINE

A workplace

- Where both the organisation and individual employees develop to full potential
- The organisation achieves its goals, delivers at capacity, sustains and thrives
- Work is enjoyed
- Success is shared.

That you can create, by having

- All stakeholders pulling together in the right direction
- Capable people, processes, plans and resources
- A way to continually learn and improve, and
- All of these accelerated by a high-trust working environment.

The Right System

—Not ‘another system—just a process you use to ensure you evolve a
Management Operating System (MOS) that is exactly “right’ for your business.

This unlocks the prize available when:
- Employees share a purpose, values and vision of a future state at full potential
- Structures, systems and behaviours all support delivery of resulis
- People trust each other and work together to get the nght things done quickly
- Employees choose to engage, invest their discretionary effort and contribute
at full capability.

Total Performance Solutions The Right System

A workplace of
excellence

A MOS that takes the
mystery out of managing
people

A simple and practical way
to create high-trust and
evolve to full potential



Why The Right System plus Fewzion?

Get the full potential benefits from a Fewzion implementation...

 The Right System is the step-by-step means to implement the
right Management Operating System

— Converts strategic goals into the right work to be done—at the right
time and in the right way—to deliver to purpose both now and into
the future

— Unlocks the prize when employees choose to engage and invest their
discretionary effort

— Creates a workplace of excellence, where organisation and individual
can achieve full potential

e Fewzion makes the wiring easy

— Puts information in the hands of the people who do the work
— Supports involvement and high-trust behaviours
— Makes hard work visible

...by fusing it into the right Management Operating System
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