ORGANIZE
To Heal Earth & Humanity

Sandy Hinden

You are one of the 15%
•

One billion of seven billion people on Earth are engaged
in helping the world – 15 %.

•

Many national leaders are not as evolved, conscious and
compassionate as these one billion people.

•

The 15% are beginning to communicate in social media,
which is much feared by the totalitarians and autocrats.

•

The 15% need to figure out how to organize to gain power
to create policies and programs that help heal Earth and
the rest of humanity.

We see we need to ORGANIZE...

Toward an Evolved Earth Civilization
•

When people tell you these ideas are pipe dreams,
tell them pipe dreams in the present may be realities
in the future.

•

Everything humans ever created started as a dream,
an imagining, a vision.

•

You change systems by thinking in terms of decades.

•

All new ideas need time to be accepted and adopted
by the whole group. Movements can take 40-50 years.

•

Our work is to find the next 15% of Humanity who agree
with the evolving vision, and work with them to
pass it onto the next generation to continue.

•

We are organizing the early adopters of an
Evolved Civilization on Earth.

•

15% of Humanity
has evolved past
their local, regional
and national
leaders...

EVOLUTIONARY
PHASE TWO
Ego
Power over others
Money
Greed
Status Hunger
Corruption
Violence
War
Kleptocracy, plutocracy and oligarchy
Rule by thieves and wealthy elites
People are paid very well to maintain
the status quo

Militarization of Reality

The Culture of Violence & Destruction

EVOLUTIONARY
PHASE THREE
Conscious Awareness
Collaboration
Compassionate Communication
Participatory Co-creativity
Global Communication
Solutions Policies
Creative Co-evolution
Whole Systems Economics
People's Participatory Creative Governance

Enlightened Leaders, with different Mental Models,
Compassion and Skill Sets designing New Systems
Innovation and change, creating a new world system
where people and nature thrive
Global Demilitarization freeing-up money for
sustainable relationships, sustainable families,
sustainable communities and a sustainable planet
Earth repair, infrastructure, social stabilization and
enlightenment of humanity

Devolution vs. Evolution
•
•
•

TRADITIONALIST GROUPS have blocked necessary progress to an Evolved Earth System.
This allows dysfunctionality to keep expanding as population grows.
Unless THE 15% OF EVOLUTIONARIES ORGANIZE, COLLABORATE and bring in THE NEXT 15%,
the RADICAL CONSERVATIVES around the world will grow and continue to try to destroy each other.

MISSION
• We are working to
organize "the 15%"
who are ideologically
aligned... toward the
next step of connecting
with the NEXT 15%...
• We are focused on that
tipping point where new
ideas are accepted.

Reaching the Next 15%

Organizing Method 1
• REGULAR COMMUNICATION
• We will form an Organizers’ Team that will
communicate WEEKLY
• We will communicate as a Whole Group
MONTHLY

Organizing Method 2
• ACTION RESEARCH
• We will continue to
research the best
methods of organizing.
• We will research
“How to Organize a
Movement” and share
our findings with each
other.
• We grow wiser in the
process.

Collaborate for
Earth & Humanity

Organizing Method 3
• COLLABORATION: Only with collaboration can we heal
Earth and humanity.
•
•
•
•
•
•

Many people have a hard time collaborating; they fear their goals and needs
will not be met.
They may have grown up competing with others or were exploited by others.
To collaborate with others means they will not be in charge;
they may feel like they are losing control.
One must let go of the need to be in charge
or to feel like they are in total control.
They a need to have trust in the
process and the other people.
They need to feel that others are
acting with integrity for the good
of all, not just coming from their ego
– just manipulating to enrich themselves
at the expense of others.

• To ORGANIZE FOR EARTH & HUMANITY
we need to help people learn
to COLLABORATE...

15%

35%

35%

15%

HYPERCOMPETITIVE
PEOPLE

STRATEGICALLY
COMPETITIVE
PEOPLE

STRATEGICALLY
COOPERATIVE
PEOPLE

COLLABORATIVELY
HEALTHY PEOPLE

They grew up in
cold or abusive families
and/or communities.

They

They

strategically

strategically

choose to

choose to

compete

cooperate

They have
little to no
compassion,
empathy and
appreciation
for others.
They
pathologically
frighten others
to gain control,
exploit and
extract resources
from others
in
win/lose
situations.

to create

to create

win/lose

win/lose

situations.

or win/win
situations.
THE NEXT
15% WILL
COME FROM
HERE

They experience
compassion,
empathy and
appreciation
for others
each day.
They are
grateful and happy for
life and what they have.
They have
reverence for
life, Earth
and others.
They care
and share.
They seek to create
mutually beneficial,
win/win relationships.

Organizing Method 4
• KEEP IT FUN
• In this process you do what you do best...
and what you enjoy...
• This is a big job, over a long time...
people can burn out...
• We have to keep it fun or this
can't last... INSPIRE EACH OTHER...
• Each of us can be a “C.I.O.”
~ Chief Inspiration Officer!!!!

• Please share your wisdom,
love and fun with anyone
who is constructive and helpful...

Organizing Method 5
• TRANSCENDING WHAT OTHER’S THINK OF YOU
•

Many people are not conscious, compassion, creative and collaborative...
all traits needed to get to the next level of an Evolved Civilization on Earth...

•

Unevolved people may not appreciate that you are trying to create a
new Earth... they may ignore you, undermine you, block you, insult you,
try to harm you... KEEP IN TOUCH WITH THE 15% ORGANIZING EFFORT...

•

No matter what other’s think of you, you are doing what is of the utmost
importance on Earth... trying to heal the Earth and humanity... trying to help
humanity evolve to be enlightened, to create an enlightened civilization...

•

TRANSCEND THE NEGATIVITY
and know you are appreciated
by all of us working to reach
THE NEXT 15% to join in
helping Earth and humanity...

KEEP IN TOUCH WITH THE 15% ORGANIZING EFFORT...
We appreciate your heart and wholeness greatly...

Organizing Method 7
• UNDERSTANDING THE OLD AND NEW SYSTEMS
•

People need to practice the new patterns that can lead to Personal, Interpersonal,
Community and Global Enlightenment.

OLD WORLD
MANIPULATION
Frightening
Colonizing
Controlling

Exploiting
Extracting

NEW EARTH
ENLIGHTENMENT
Consciousness
& Calmness
Clear & Direct
Communication
Co-creativity
& Sharing
Collaborative Organizing
& Community

Organizing Method 8
Understanding Whole System Economics
The word "economics" is derived from a Greek word "okionomia" which means
"household management" or "management of house affairs." If we think of our Earth as our house,
we aren't doing so well, we are fighting against our brothers and sisters, we are wrecking the house and garden.
Whole Systems Economics produces commonwealth, enlightenment of people and society.
It cares for the Earth. It is sacred Earth economics.

Dysfunctional Economics

Whole System Economics

Globally, in 2000:
• The bottom half of the world adult population
owned 1% of global wealth.
• The richest 1% of adults owned 40% of global assets.
• The richest 2% own more than half of global
household assets.
• The richest 10% of adults accounted for 85%
of world assets.

•

Budgeting for Military-Industrial-Intelligence-PolicePrison State.

Investments are made in Earth Repair, Infrastructure,
Social Stabilization and Human Enlightenment.

Profiting from weapons sales worldwide fosters
violence, war, destruction of property, lives and society,
generating chaos.

Investments produce sustainable families, sustainable
communities and a sustainable planet.

Profit-maximization destroys wage equity and nature.

Externalities (carbon, radiation, toxicity) and
Internalities (stress, family and community wellbeing)
are accounted for.

•
•
•

Commonwealth for Earth and Humanity is based on
Human Enlightenment.
Win-win-win-win
Money is used to enlighten all of humanity.
Enlightenment expands the constructive human
traits of wisdom, compassion, conversation,
collaboration, creativity, co-creativity, coevolution,
co-design and intentional community.

Whole System Economics
sacred Earth economics
The word "economics" is derived
from a Greek word "okionomia" which means
"household management" or "management of house affairs“.

If we think of our Earth as our house, we aren't doing so well...
fighting against our brothers and sisters...
wrecking the house and garden.

Whole Systems Economics produces
commonwealth, enlightenment of people and society.
It cares for the Earth. It is sacred Earth economics.

Organizing Method 9
• PATIENCE & PROGRAM
I live
One Day at a Time...

I make progress by doing
First Things First and Easy Does It...

Small steps
bring me to my goal...

I work to create our dreams
One Step at a Time...

Day by day, I work with
Gratitude, Gentle Fun & Happiness... 

Organizing Method 10
• Understanding the Four Stages of Community Building
• Pseudocommunity

For many groups or organizations the most common initial stage, pseudocommunity, is the only one. It is
a stage of pretense. The group pretends it already is a community, that the participants have only superficial individual differences
and no cause for conflict. The primary means it uses to maintain this pretense is through a set of unspoken common norms we call
manners: you should try your best not to say anything that might antagonize or upset anyone else; if someone else says something
that offends you or evokes a painful feeling or memory, you should pretend it hasn't bothered you in the least; and if disagreement or
other unpleasantness emerges, you should immediately change the subject. These are rules that any good hostess knows. They may
create a smoothly functioning dinner party but nothing more significant. The communication in a pseudocommunity is filled with
generalizations. It is polite, inauthentic, boring, sterile, and unproductive.

• Chaos

Over time profound individual differences may gradually emerge so that the group enters the stage of chaos and not
infrequently self-destructs. The theme of pseudocommunity is the covering up of individual differences; the predominant theme of
the stage of chaos is the attempt to obliterate such differences. This is done as the group members try to convert, heal, or fix each
other or else argue for simplistic organizational norms. It is an irritable and irritating, thoughtless, rapid-fire, and often noisy
win/lose type of process that gets nowhere.

• Emptying

If the group can hang in together through this unpleasantness without self-destructing or retreating into
pseudocommunity, then it begins to enter "emptiness." This is a stage of hard, hard work, a time when the members work to empty
themselves of everything that stands between them and community. And that is a lot. Many of the things that must be relinquished
or sacrificed with integrity are virtual human universals: prejudices, snap judgments, fixed expectations, the desire to convert,
heal, or fix, the urge to win, the fear of looking like a fool, the need to control. Other things may be exquisitely personal: hidden
griefs, hatreds, or terrors that must be confessed, made public, before the individual can be fully "present" to the group. It is a
time of risk and courage, and while it often feels relieving, it also often feels like dying. The transition from chaos to emptiness is
seldom dramatic and often agonizingly prolonged. One or two group members may risk baring their souls, only to have another, who
cannot bear the pain, suddenly switch the subject to something inane. The group as a whole has still not become empty enough to
truly listen. It bounces back into temporary chaos. Eventually, however, it becomes sufficiently empty for a kind of miracle to occur.

• Community

At this point a member will speak of something particularly poignant and authentic. Instead of retreating from it,
the group now sits in silence, absorbing it. Then a second member will quietly say something equally authentic. She may not even
respond to the first member, but one does not get the feeling he has been ignored; rather, it feels as if the second member has
gone up and laid herself on the altar alongside the first. The silence returns, and out of it, a third member will speak with
eloquent appropriateness. Community has been born. The shift into community is often quite sudden and dramatic. The change is
palpable. A spirit of peace pervades the room. There is "more silence, yet more of worth gets said. It is like music. The people
work together with an exquisite sense of timing, as if they were a finely tuned orchestra under the direction of an invisible
celestial conductor. Many actually sense the presence of God in the room. If the group is a public workshop of previous strangers
who soon must part, then there is little for it to do beyond enjoying the gift. If it is an organization, however, now that it is a
community it is ready to go to work-making decisions, planning, negotiating, and so on-often with phenomenal efficiency and
effectiveness.”
~ Excerpt from the book A World Waiting to be Born by Scott Peck (Bantam Books, New York, 1993)

Organizing Method 11
• Creating peace

Growing Consciousness for Peace

HEAL
SELF-CENTEREDNESS, SELFISHNESS, EGOTISM,
ARROGANCE, SELF-AGGRANDIZEMENT,
GREED & HATRED

through

GROWTH IN CONSCIOUSNESS
Consciousness

by transcending past experiences,
negative emotions and negative thinking
to

Co-creativity

Compassion

Heal Self & Society

Co-empowerment

Communication

SOCIETY NEEDS TO FUND
the

Co-evolution

S T O P M Y N E G AT I V I T Y P R O G R A M

Collaboration
Creativity

to help people gain conscious awareness
they are under the influence of
NEGATIVITY WITHIN
and the

S T O P T H E G L O B A L N E G AT I V I T Y P R O G R A M

Co-design
Community

to help people gain conscious awareness
they are under the influence of
NEGATIVITY IN THE MEDIA AND FROM OTHERS

STOP THE NEGATIVITY / START THE POSITIVITY PROGRAMS WORLDWIDE

Organizing Method 12
• Be Creative
• Think of
New Systems
• Communicate

Organizing Method 13
• POSITIVE ENERGY
• There are plenty of people trying to smother
your flame – competitors, internal politics,
curmudgeons, killjoys, passive aggressives,
underminers – people who want to see you fail.
• Recognize and guard against negative people.
• Speak your truth, calmly, clearly and directly.

• Grow collective intelligence.
• Have compassion for yourself and others.
• Deeply collaborate with positive people.
• Evolve your consciousness.
• Evolve your systems.
• Restore your positivity by taking time each day
to meditate and switch to POSITIVE ENERGY.

To be continued...
“Imagination
is the beginning of creation.
You imagine what you desire,
you will what you imagine,
and at last, you create
what you will”
~ George Bernard Shaw

