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1. Introduction

Beginning in late May of 2020 and continuing through the summer of
2020, millions of people across the country participated in protests
demanding criminal justice reform and racial equality and justice. These
protests took place in nearly every major city and also importantly, in many
small towns across America, including our own. The message from these
protests was loud and clear, large portions of the American public had lost
trust in the criminal justice system, specifically the police.

Maintaining public safety and policing a free society requires the trust
of the public. To that end, the New York State legislative and executive
branches took action in the summer of 2020 and enacted several measures to
regain the public’s trust and create accountability in law enforcement. On
June 12", 2020 Governor Andrew Cuomo signed executive order 203
directing local police agencies to “Perform a comprehensive review of
current police force deployments, strategies, policies, procedures, and
practices, and develop a plan to improve such deployments, strategies,
policies, procedures, and practices, for the purpose of addressing the
particular needs of the communities served by such police agency and
promote community engagement to foster trust, fairness, and legitimacy, and
to address any racial bias and disproportionate policing of communities of
color.” See Appendix A, Executive Order 203.

This plan encompasses our review of the Village of Liberty Police
Department and a plan to move forward in manner that fosters community
trust and cooperation. Enacting this plan will create a safer community for
all those who live in, work in and visit the Village of Liberty.

2. The Collaborative Process

The Village of Liberty Police Department continually seeks to
improve upon itself and has enacted several measures in the preceding years
to foster community involvement, public trust and fairness. While this
collaborative is mandated by executive order, members of the Liberty Police
Department have embraced this process as an opportunity to assess the needs
of the community we serve and improve the process in which we maintain
public safety. To that end, the collaborative reform process began by
convening stakeholders and holding several “listening sessions” and
workshop groups.



2a. Stakeholder Listening Sessions

The following is a list of all the stakeholders that were included in the
process:

Ron Stabak — Mayor Village of Liberty

Scott Kinne- Chief of Police Village of Liberty Police Department

Steven D’ Agata- Detective Sergeant Village of Liberty Police Department

Meagan Galligan-Sullivan County District Attorney

Tim Havas- Director of the Sullivan County Legal Aid Panel

Patrick Sullivan- Assistant Superintendent Liberty Central School District

Bridgette Leconey- Pastor United Methodist Church/Food Pantry

Bud Leconey- United Methodist Church/Food Pantry

Norman Graves- Pastor New Beginnings Community Worship Center

Begin Again Transitional Services (B.A.T.S)

Douglas Bowman- Community Member

Jayneen Mills- Community Member

Lillian Rubio- Community Member, Town of Liberty Court Clerk

John Liddle- Commissioner of Social Services, Deputy County Manager

David Jett- NAACP

Eric Monroe-NAACP

Martin Colavito- Sullivan Allies Leading Together (S.A.L.T) committee on
equality and justice

Dana Halprin - Sullivan Allies Leading Together (S.A.L.T) committee on
equality and justice

A total of three meetings were held with stakeholders. In these meetings,
concerns regarding the police department were raised and discussed.

2b. Community Survey

In addition to the listening sessions and workshop sessions with community
stakeholders, the Village of Liberty also released a survey to the public
regarding the police department and its operations. See Appendix B “Village
of Liberty Police Reform and Reinvention Committee Survey”. The survey
was launched in both an online platform through the Village of Liberty
Police Department’s Facebook page as well as in a physical paper form.
Surveys were available for pick up at the Liberty Police Department, and
Liberty Village Hall and were given to stakeholders to further distribute



through the community. Additionally, the survey was released in two
languages, English and Spanish. The English language survey was taken by
142 individuals and the Spanish Survey was taken by 2 individuals. In an
effort to increase participation from the Spanish speaking community, the
Spanish language survey was launched twice. Stakeholders also reached out
to community members through religious organizations and large companies
known to employee Spanish speaking individuals in the community. The
results of the survey can be viewed in Appendix C “Survey results”.

2C. Areas of Concern

Between the stakeholders listening sessions and the survey results, several
specific areas were identified within the police department that could be
improved. The areas identified for improvement were as follows:

1. Lack of diversity within the Police Department, specifically the sworn
personnel. The current staffing consists of the following:
Sworn officers: 16 White male
1 Black male
Civilian Dispatch: 2 White female
2 White male
1 Hispanic male

2. A need to increase trust and legitimacy to the personnel complaint
process. The public needs to know that if they make a complaint to
police administration regarding and officer, it will be thoroughly
investigated and appropriately handled.

3. Better police/community relations. Both in the quality of interactions
when officers respond to calls for service and the number of non-law
enforcement positive interactions police have with the community.

4. Police handling of calls involving individuals in crisis or experiencing
a mental health or substance abuse emergency.

3. Action plan addressing areas of concern

3a. Lack of diversity.

The current demographic makeup of the Police Department does not
accurately represent the community in which it serves. As outlined
above the makeup of the police department is overwhelmingly male



and white. The latest available census data reveals that the
demographics of the residents of the Village of Liberty are
approximately 53% white, 15% Black or African American and 31%
Hispanic or Latino. The police department must strive to recruit, hire,
and retain quality employees that more accurately represent our
community. One current impediment to this is that under current New
York State Law, police officers must be hired using the civil service
system. This entails an open competitive exam being conducted by
Sullivan County approximately once every four years. Once the list is
certified by the county, an individual that is to be hired must be
selected from candidates scoring the top 3 numerical scores on the
test. This severely limits the ability of the police department to choose
a candidate that they think would be the absolute best hire for the job.
Simply put, if a candidate is an otherwise outstanding individual with
strong community ties and a desire to help his community but does
not score within the top 3 he or she cannot be hired. In spite of this
limitation, the Village of Liberty Police Department has a two prong
plan to recruit and hire individuals that more accurately represent the
community.

1. Change current NYS Law

The current system for hiring police officers is bureaucratic
and archaic. Our collaborative is not the only body to
recognize this and organizations are currently lobbying the
New York State government to change these laws. The New
York State Association of Chiefs of Police has submitted a
legislative agenda to the New York State Legislature for
2021 including civil service reform. According to the
agenda, “The current civil service system created multiple
roadblocks for hiring a diverse workforce. This antiquated
and rigid system is in need of reform to allow for a more
manageable and feasible system of hiring and promotion.”
This lobbying effort should be supported by the Village of
Liberty in any way possible to facilitate legislative action to
change the civil service law to allow for more flexibility in
the hiring process.

Recommended Action Item: The Board and Mayor of the Village of
Liberty in partnership with all available community stakeholders as
well as the partner government bodies to include the Town of Liberty
and the County of Sullivan should support legislative action such as that




proposed by the New York State Association of Chiefs of Police to
reform current civil service hiring laws.

2. Increase recruitment efforts.

In addition to efforts to reform civil service law, the Liberty
Police Department must also actively recruit individuals
from underrepresented groups and encourage them to
explore careers in law enforcement and to take available
open competitive civil service exams. This is of course a
long term strategy. In order to increase the number of
individuals in underrepresented groups that are ultimately on
a civil service list, we must increase the number of
individuals who are female, black and Hispanic that sign up
and take the civil service test. This can be accomplished by
actively engaging with teenagers from the community,
creating positive relationships and educating and
encouraging them to seek careers in law enforcement.

Recommended Action Item: The Village of Liberty Police Department
in partnership with the Liberty Central School District will create an
internship program in which High School Students can work directly
with School Resource Officers and other officers in an effort to educate
them create interest in starting a career in law enforcement. The
Liberty Police Department, in partnership with the Liberty Central
School District and community stakeholders will work together to
promote interest in the program by individuals from underrepresented
groups such as black, Hispanic and female individuals.

3b. Increase trust and public belief in
legitimacy in personnel complaint process.

National headlines across the country have been filled in recent
months with a narrative that police officers are rarely held accountable
for misconduct. While the working group and the survey did not
identify this as a specific problem locally, it would be foolish to
believe that this national narrative repeated over and over through the
media does not affect the mindset of individuals within our



community. Therefore, we believe that the police department should
be proactive in their approach of communicating to the public that
complaints of misconduct of any sort will be thoroughly investigated
and properly adjudicated. To that end, changes are recommended to
the personnel complaint process.

Recommended Action Item: The Village of Liberty Police Department
should enact the following changes to the personnel complaint process.

a. Revised personnel complaint form to a compliment or
complaint form.

b. Increase the availability and methods in which a
compliment or complaint can be filed i.e.: online, over the
phone, paper form. Paper forms can also be placed in LPD
lobby, Village Hall Lobby, and in all patrols cars to be
available upon request.

c. Include on the form, an explanation of the complaint
process. Specifically, an expected timeline as to when the
complainant will be updated, the progress of the
investigation, and the results.

3c. Better community/police relations.

A common theme brought up multiple times throughout the
listening sessions and the survey was a desire for better
relationships between the community and the police department in
general. While stakeholders during the listening session, and many
respondents on the survey stated that they believe the police
department generally has a good relationship with the community,
we believe that there is room for improvement. In order to
effectively serve the community, the public must view the police
department and the methods utilized by the department as
legitimate.

1. Institute procedural justice and implicit bias training.

The Village of Liberty Police Department currently engages in
ongoing in-service training with its officers on a variety of



topics. Included in this training is reality based training in
which de-escalation tactics are learned. In addition to the
ongoing training curriculum, the Village of Liberty Police
Department will institute training in procedural justice and
implicit bias. This training will be implemented immediately
and will occur on an ongoing annual basis.

A. Procedural Justice focuses on the way police interact
with the public and how these interactions influence
crime rates, the public’s view of police and
willingness to obey the law. Evidence shows that
practicing procedural justice can have a significant
Impact on compliance, cooperation, public safety and
police officer safety. Procedural justice training
entails the concept that there must be fairness in the
processes that resolves disputes and allocates
resources. The concept is built upon four pillars:

Giving citizens a voice in the process
Being neutral and fair

Being respectful of all individuals

Gaining trust through a fair and transparent
process.

o0 o

Utilizing procedural justice to guide all interactions with the
public will lead to an increased view of police legitimacy. The
ultimate goal should be for the public at large to have trust and
confidence in the police, accept the authority of the police, and
believe that police actions are morally correct, appropriate and
fair.

Implicit bias training focuses on educating officers on the legal
and procedural issues surrounding bias. Additionally, officers
are educated on the psychology surrounding bias and how it can
affect behavior.

Recommended Action Item: The Village of Liberty will immediately

begin procedural justice and implicit bias training to all department
members. This training will continue on an ongoing basis for all sworn

officers.



2. Increase in positive community interactions

The implementation of procedural justice and implicit bias
training will improve the quality of the interactions that occur
when officers are responding to a call, initiating an arrest or
conducting an investigation. In addition to ensuring that all of
these situations are handled in a procedurally just manner, the
police department will also seek to improve the quantity of
purely positive proactive interactions that officers have with the
community. Throughout the listening sessions and the survey, a
common theme emerged that police officers should have
regular contact with citizens in a manner that does not involve
enforcement of the law. When officers have the ability to
interact with citizens in non-enforcement and non-
confrontational situations they build positive relationships with
citizens. They get to know people on a “first name basis™. This
positive relationship becomes invaluable when a member of the
community is involved in a less than positive situation
involving a police officer. The more positive interactions
citizens have with police officers, the stronger this relationship
will become.

Recommended Action ltems:

1. The Liberty Police Department will modify the field training
program to include new recruits meeting with stakeholders of
the community for sit down “meet and greet” introductions.
Introducing officers to community members in a positive
manner early on in training will engrain this concept within
the culture of the department.

2. The Liberty Police Department will establish a “Community
Police Liaison” position. This position will be filled by an
officer or sergeant who demonstrates a commitment to the
tenants of procedural justice and building strong bonds with
the community. The officer, in addition to his regular patrol
duties will be responsible for organizing regular community
events that foster positive interactions between the police and
the community. These events can include but are not limited
to:

Coffee with a cop
Shop with a cop
Night out events



Bike rodeos
Community BBQ events
Town hall or neighborhood meetings

3D. Handling of calls involving individuals
experiencing mental health and substance
abuse crisis.

Individuals experiencing crisis situations as a result of acute
mental health distress and/or substance abuse issues pose a unique
challenge for law enforcement. These types of calls routinely
involve violations of the law and will necessitate law enforcement
to respond for public safety reasons. During mental health crisis,
traditional law enforcement methods have often times
unnecessarily escalated situations resulting in the use of force.
While using force is not always avoidable, many times it can be.
The Liberty Police Department currently trains in de-escalation
training. The Department should increase its training in de-
escalation and seek to have all officers trained in CIT “Crisis
Intervention Training”

Individuals experiencing crisis as a result of substance abuse also
present a challenge to law enforcement. While targeting dealers of
controlled substances for arrest and prosecution continues to be a
priority of the department, individual users who are struggling with
addiction are often times thrust into the criminal justice system at
no benefit to society or the individual. The Liberty Police
Department should work with the Sullivan County District
Attorney’s Office to facilitate a program to assist low level drug
offenders in getting out of the criminal justice system and into
treatment.

Recommended Action ltems:

1. The Liberty Police Department should increase reality based
training in de-escalation. This should involve classroom
training, live role playing training using simulated weapons,
and virtual simulation based training. (The Sullivan County
Sheriff’s Office has recently acquired a virtual simulation



training system and is willing to partner with LPD allowing
our department to utilize the technology for training).

2. The Liberty Police Department should collaborate with the
Sullivan County District Attorney’s Office to establish a pre-
arraignment diversion program for individuals arrested for
low level drug crimes. Partnering with the District Attorney’s
Office to allow officers in their individual discretion to divert
certain low level drug arrests to treatment instead of to court.

4. Additional Recommendations:

The Village of Liberty Police Department continually strives to improve
itself and to serve the community in the most effective way possible.
While all of the above action items will undoubtedly improve the service
the department provides to the community, improvement is a continual
process. To that end, the department should continue to conduct
community surveys on an annual basis to learn from the community so
that the department can be successful in its efforts at improvement and
also learn what new areas of improvement may be needed within the
department so that it may better serve the community.

5. Public Comment

After providing the above draft reform plan for public comment and
after careful consideration the following additional recommendations
should be enacted. Many of these actions are already part of the
operations of the Village of Liberty Police Department but as part of
this plan will be re-evaluated, improved and strengthened as necessary.
a. Delineation between criminal activity and mental health
emergencies. Commitment to work with Mobile Mental
Health units and other trained mental health workers to
respond to mental health emergencies appropriately.
Training for dispatchers to navigate calls to appropriate
care.
b. Transgender Sensitivity Training
Crisis intervention team training
. Maintain the recommended additional training for non-
lethal weapons schedule from DCJS.

Qo
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Collection and transparency of data for statistics of
demographics for arrests made easily available to the
public. As well as reason for arrests.

Adopt a policy requiring the maintenance of complete,
accurate, and up-to-date records of training curricula,
materials, and attendance made available to the public.

. Community Oriented Policing- adopt a policy through

resolution/local law to ensure community based policing
including procedural justice, openness, transparency.

. Adopt a policy requiring officers to refer to transgender

individuals by the name, pronouns, and gender they
prefer and precluding officers from searching
transgender individuals solely for the purpose of
determining their biological sex. Also allows individuals
to request an officer of a specific gender perform their
search.

Adopt a policy preventing officers from using race,
gender, perceived immigration status, age, religion,
gender identity, sexual orientation, or any other
protected class as a pretext for stops. Additionally,
officers should be prevented from inquiring about an
individual’s immigration status.

Adopt the current DCJS Use of Force Model Policy
Adopt the current DCJS Hate Crime Investigation
Model Policy.

Adopt the current DCJS Responding to and Interacting
with Persons with Disabilities Model Policy.

. Adopt the current DCJS Sexual Offense Evidence Kit

Model Policy.

. Adopt a comprehensive code of conduct for officers, all

staff, and volunteers who work within the department
both on and off duty that requires appropriate and
professional conduct, including personal social media
activity, and bans the membership and participation in
hate groups.

Establish an officer support program focused on mental
health (PTSD and job related burnout) and wellbeing
including an independent EAP. Endeavor to destigmatize
and normalize the use of these programs
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No. 203

NEW YORK STATE POLICE REFORM AND REINVENTION COLLABORATIVE

WHEREAS, the Constitution of the State of New York obliges the Govemor to take care that the
laws of New York are faithfully executed; and

WHEREAS, T have solemnly sworn, pursuant to Article 13, Section 1 of the Constitution, to
support the Constitution and faithfully discharge the duties of the Office of Governor; and

WHEREAS, beginning on May 25, 2020, following the police-involved death of George Floyd in
Minnesota, protests have taken place daily throughout the nation and in communities across New York

State in response to police-involved deaths and racially-biased law enforcement to demand change, action,
and accountability; and

WHEREAS, there is a long and painful history in New York State of discrimination and
mistreatment of black and African-American citizens dating back to the arrival of the first enslaved
Africans in America; and

WHEREAS, this recent history includes a number of incidents involving the police that have
resulted in the deaths of unarmed civilians, predominantly black and African-American men, that have
undermined the public's confidence and trust in our system of law enforcement and criminal justice, and
* such condition is ongoing and urgently needs to be rectified; and

WHEREAS, these deaths in New York State include those of Anthony Baez, Amadou Diallo,
Ousmane Zango, Sean Bell, Ramarley Graham, Patrick Dorismond, Akai Gurley, and Eric Garner, amongst
others, and, in other states, include Oscar Grant, Trayvon Martin, Michael Brown, Tamir Rice, Laquan
MecDonald, Walter Seott, Freddie Gray, Philando Castile, Antwon Rose Jr., Ahmaud Arbery, Breonna
Taylor, and George Floyd, amongst others,

WHEREAS, these needless deaths have led me to sign into law the Say Their Name Agenda which
reforms aspects of policing in New York State; and ‘

WHEREAS, government has a responsibility to ensure that ali of its citizens are treated equally,
fairly, and justly before the law; and

WHEREAS, recent outpouring of protests and demonstrations which have been manifested in
every area of the state have illustrated the depth and breadth of the concern; and

WHEREAS, black lives matter; and

WHEREAS, the foregoing compels me to conclude that urgent and immediate action is needed to
eliminate racial inequities in policing, to modify and modernize policing strategies, policies, procedures,
and practiees, and to develop practices to better address the particular needs of communitics of color to
promote public safety, improve community engagement, and foster trust; and

WHEREAS, the Division of the Budget is empowered to determine the appropriate use of funds in
furtherance of the state laws and New York State Constitution; and

WHEREAS, in coordination with the resources of the Division of Criminal Justice Services, the
Division of the Budget can increase the effectiveness of the criminal justice systemn by ensuring that the
local police agencies within the state have been actively engaged with stakeholders in the local community
and have locally-approved plans for the strategies, policies and procedures of local police agencies; and




NOW, THEREFORE, I, Andrew M. Cuomo, Governor of the State of New York, by virtue of the

authority vested in me by the Constitution and the Laws of the State of New York, in particular Asticle IV,
section one, I do hereby order and direct as follows:

The director of the Division of the Budget, in consultation with the Division of Criminal Justice Services,
shall promulgate guidance to be sent to all local governments directing that:

Each local government entity which has a police agency operating with police officers as defined under
1.20 of the criminal procedure law must perform a comprehensive review of current police force
deployments, strategies, policies, procedures, and practices, and develop a plan to improve such
deployments, strategies, policies, procedures, and practices, for the purposes of addressing the particular
necds of the communities served by such police agency and promote community engagement to foster

trust, fairness, and legitimacy, and to address any racial bias and disproportionate policing of communities
of color.

Each chief executive of such local government shall convene the head of the local police agency, and
stakeholders in the community to develop such plan, which shall consider evidence-based policing
strategies, including but not limited to, use of force policies, procedural justice; any studies addressing
systemic racial bias or racial justice in policing; implicit bias awareness training; de-escalation training and
practices; law enforcement assisted diversion programs; restorative justice practices; community-based
outreach and conflict resolution; problem-oriented policing; hot spots policing; focused deterrence; crime
prevention through environmental design; violence prevention and reduction interventions; model policies
and guidelines promulgated by the New York State Municipal Police Training Council; and standards
promulgated by the New York State Law Enforcement Accreditation Program.

The political subdivision, in coordination with its police agency, must consult with stakeholders, including
but not limited to membership and leadership of the local police force; members of the community, with
emphasis in areas with high numbers of police and community interactions; interested non-profit and faith-
based community groups; the local office of the district attorney; the local public defender; and local
elected officials, and create a plan to adopt and implement the recommendations resulting from its review
and consultation, including any modifications, modernizations, and innovations to its policing deployments,
strategies, policies, procedures, and practices, tailored to the specific needs of the community and general
promotion of improved police agency and community relationships based on trust, fairness, accountability,
and transparency, and which seek to reduce any racial disparities in policing.

Such plan shall be offered for public comment to all citizens in the locality, and after consideration of such
comments, shall be presented to the local legislative body in such political subdivision, which shall ratify or
adopt such plan by local law or resolution, as appropriate, no later than April 1, 2021; and

Such local government shall transmit a certification to the Director of the Division of the Budget to affirm
that such process has been complied with and such local law or resolution has been adopted; and

The Director of the Division of the Budget shall be authorized to condition receipt of future appropriated

state or federal funds upon filing of such certification for which such local government would otherwise be
eligible; and

The Director is authorized to seek the support and assistance of any state agency in order to effectuate these
purposes.

GIVEN under my hand and the Privy Seal of the
State in the City of Albany this
twelfth day of June in the year two

thousand twenty.

BY THE GOVERNOR

Secretary to the Governor



Appendix B

Scott Kinne
Chief of Police

Liberty Police Department

159 North Main Street, Liberty, New York 12754
Phone (845)-292-4422 Fax (845)-292-1149

Village of Liberty Police Reform and Rein:vention
Committee Survey

Pursuant to NYS Executive order 203 the Village of Liberty is currently conducting a
comprehensive review of current police force deployments, strategies, policies,
procedures and practices to develop a plan to improve our operations and address the
particular needs of the community. To assist in this process we ask that you complete the
short survey below. The survey can be completed online by visiting :

https://www.surveymonkey.com/r/RZ39DLZ or by completing the below form and dropping
it off at the Village of Liberty Police Department located at 159 North Main Street or the

Village of Liberty Municipal offices at 167 North Main Street. All surveys are
confidential and should be turned in by December 20, 2020.

1. Check the following that apply to you or your family:
__ILive in the Village of Liberty
__I'work in the Village of Liberty
__Tormy child attends school in the Village of Liberty
_ Town abusiness in the Village of Liberty
__I shop, dine or conduct other business in the Village of Liberty

2. What do you view as the most important concern for the Committee on
Police Reform and Reinvention to address?

__Response to and handling of calls involving mental health

__Recruitment and retention practices to increase diversity
within the police department

__Police department handling of personnel complaints

__Police use of force policies

__Other (Please specify)




3. To what extent do you feel safe when you are in the Village of Liberty?

__To a great extent
__Alot
__Somewhat
_Alittle
__Notatall

What do you believe the police department could do to contribute to you feeling safer?

4. To what extent do officers in the Village of Liberty Police Department treat people
fairly?

__To a great extent
__Alot

__ Somewhat
__Alittle

_ Notat all

What do you believe the police department could do to treat people more fairly?

5. To what extent is the Village of Liberty Police department responsive to the concerns
of community members?

__To a great extent
Aot
__Somewhat
__Alittle

__ Notat all

What do you believe the police department could do to be more responsive to the
concerns of community members?




6. To what extent do you trust the Village of Liberty Police Department?

__To a great extent
__Alot
__Somewhat
__Alittle

__Notat all

What do you believe the police department could do to be more trustworthy?

7. To what extent do you believe police officers in the Village of Liberty treat all
individuals equally regardless of race, ethnicity, national origin, gender, sexual
orientation or socio-economic status?

__To a great extent
_ Alet

_ Somewhat
_Alittle
__Notatall

What do you believe the police department could do to more effectively treat all
individuals equally regardless of race, ethnicity, national origin, gender, sexual
orientiation or socio-economic status?

8. What is something that you believe the Village of Liberty Police Department does
well?

9. What is something that you believe the Village of Liberty Police Department can
do better?

10. Is there anything else that the Village of Liberty’s Police Reform and Reinvention
Committee should consider?




Appendix C

Village of Liberty Police Reform and Reinvention Committee Survey

Q1 Check the following that apply to you or your family (you can pick more
than one):

Answered: 142 Skipped: 0

Ilive in the
Village of...

twork in the
Village of...

I or my chile
attends scho..

| own
business in ..

I shop, din
or conduct..

0% 10% 20% 30% 40%  50% 60%  70% 80% 90% 100%

ANSWER CHOICES RESPONSES

| live in the Village of Liberty 46.48% 66

I work in the Village of Liberty 28.17% 40

| or my child attends school in the Village of Liberty 25.35% 36

| own a business in the Village of Liberty . 563% 8
| shop, dine or conduct other business in the Village of Liberty 74.65% 106

Total Respondents: 142

1/44



Village of Liberty Police Reform and Reinvention Committee Survey

Q2 What do you view as the most important concern for the Committee on
Police Reform and Reinvention to address?

Answered: 98

Response t
and handling..

Recruitmen
and retentio.

Polic
department

Police use
force policie:

0% 10% 20% 30%

ANSWER CHOICES

Response ta and handling of calls involving mental health

Recruitment and retention practices to increase diversity within the police department

of personnel complaints

Police use of force policies

TOTAL

40% 50%

2/ 44

Skipped: 44

60%

70%

80%

90% 100%

45.92%

34.69%

' RESPONSES

45

34

15

98



Village of Liberty Police Reform and Reinvention Committee Survey

OTHER (PLEASE SPECIFY)

Police indifference to a victim's call. They don't really listen to the victim who called them, How
they resolve a situation needs to change. The victim doesn't receive help. Things don't change
after they come. Thr victim feels bullied and treated as if they were the perpetrator

DATE
12/20/2020 4:46 PM

12/15/2020 7:45 PM

12/11/2020 9:32 PM

12/10/2020 9:14 AM

12/11/2020 9:08 PM

12/9/2020 7:22 PM

12/8/2020 7:17 PM

12/9/2020 7:14 PM

12/9/2020 6:37 PM

V 121'8.’2020 8: 43 PM

12/8/2020 ?'37 PM

12/7/2020 9:30 AM

12/7/2020 9:19 AM

12/7/2020 5:45 AM

12/6/2020 9:06 PM

12/6/2020 7: 04 PM

121'5!2020 3:51 PM

2

3 The Liberty Pollce Department lost all credibility when rt hcunded an |nnocent town employee
into committing suicide. As the saying goes, the fish rots from the head. A complete
restructunng begmnlng with the rep{acement of the police ch|ef is what is needed.

4 PUllCE use of faking traffic violations in order to raise revenue,

5 Be Safe

6 Consider the community confronting persrstent treuble makets alung srde the police

7 Hiring more off|cers to rnake village safer

8 Prowdrng more funds to PD to better equip and train offlcersf hire more
Makmg sure everyone is treated fairly and equally. Rama.l |njust|ce commg from the pollce‘
communlty and fon:e from the police are reformed to best fit our diverse community.

10 | don't belseve a persnn should be hired because of their race or nationality though. If they're
qualified then hire them.

11 To continue performéng the day to day duties to keep our community safe.

12 Communlty autreach ancl yuuth education

13 | perdonally thlnk we have a guodnpuhce department

14 Huldlng publlc accountable

15 Palice targetsng |nd|vrdua!s based on skin color. Stopping them asking them questrons when
rndr\nduais dnn‘t wanna be bnthered

16 Wc:rry abnut the drugs on the street nat t!'re tint on car wrnduws or other harmless trafhc
violations.

17 AII of the above.

18 Retrarm ng the persistent offenders

19 I went to the gas station the other nite and my hustaand went in to pay antl the polce officer
not wearing a mask says why you all the way out here if you live by loch sheldrake. Well one
it's none of your business but poultry stated it was late and this was the only store open so we
were on our way home from a friends house. And he persisted that we were doing something
wrong

20 Keep what they dorng with walkrng the street

21 | thlnk the most important thing is to increase a symbiotic refationship between iaw
enforcement and the community, There is no doubt how much o appreciate the work that the
boots on the ground Officers perform, but | feel they woefully lack basic trainings trainings that
couid be cost free and goa Iong way in regard to true Community Policing.

22 I'm happy thh there services, But | also think it should some sart of program to help poéee
have maore common sense and what means braking a law.

23 Stay the course'

24 Overall review of operations- including diversity in the ranks communrty outreach ar:d ant:|
relations, communrty palicing. Continuing education and trernlng

25 The has been many times they(the palice) have been called to handle problems on certajn
streets where they do nothing, but try to placate the situation but do nothing and make the
people wha pay their taxes feel like we have no say on the situation

26

Nane

12:'5.’2020 8: 05 AM

12/5/2020 9:54 PM

12/5/2020 9:32 PM

12/5/2020 8:20 PM

121'5.’2020 5 49 PM

12/5/2020 10:53 PM

12/5/2020 8:25 PM
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27 Don't change a thing.....as a matter of fact if | see a village PO in distress or in need of h'elp 1 12/5/2020 8:10 PM
will be there tu cover your SiX. Keep yourselves safe and get home to your families,
28 NONE 12/5/2020 8 08 PM
29 None 12.'51‘2020 5 22 PM
30 Paying officers a competitive wage with top tier benefits packages to attract and retain high 12.'51‘2020 5:01 PM
quality persannel
31 | think everythmg is safe and works fme the way at is
32 Better fundmg cf pohce 12.’5!2020 4:01 PM
33 These questlons are tuo genefal By "general" I mean "respense to and handling mental heaiih 12/5/2020 3:07 PM
calls" how would a committee address that? Increasing force in these types of calls OR taking
a back seat to health professionals? If anything they should be in order of importance not just
what is most important.
34 SImOﬂ is alow Ievel human bemg 12/5/2020 3:05 PM
35 Ofﬂcer safety 12.’51’2020 2 1? PM
36 Know your communlty and foot patrols 3.2.'5:’2020 12 15 PM
37 Strengthening the force to meet modern threaxs 12.'5:’2020 11 39 AM
38 Not arresllng encugh crackneads 12/5/2020 11:15 AM
39 I1 not already, the police force should be given more intensive mental health training 12/5/2020 10:54 AM
40 Nothmq needs to be changed, no need to conform to the narrative 12.'5;’2020 10 45 AM
41 Thankfuily we have not had personal police issues. That said we |IVE in F'arkswlle and want 12.'5.'2020 10: 33 AM
approprlale response to our Main St. issues.
42 | think that the depanmem does an excellent Job asis 3.2.'5!2020 10:26 AM
43 NJ‘A Lpd is great 12/5/2020 10:0? AM
44 None 12/5/2020 10:06 AM
45 My concern is more for the police department being able to do their job and having the 12/5/2020 9:24 AM
resources to do it.
46 12/5/2020 8:59 AM

Mental Health

4744




Village of Liberty Police Reform and Reinvention Committee Survey

Q3 To what extent do you feel safe when you are in the Village of Liberty?

Answered: 141 Skipped: 1

To a great
extent,

Not at

0% 10% 20% 30% 40% 50%

ANSWER CHOICES
To a great extent

A lot

Somewhat

A little

Not at all
TOTAL
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Q4 What do you believe the police department could do to contribute to
you feeling safer?

Answered: 101 Skipped: 41
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# RESPONSES

1 More foot patrolling!!!
2 Do their job. Take any complaint seriously. Enforce the laws. Hold people who are causing

problems accountable.

DATE
12/21/2020 1:26 AM
12/20/2020 4:46 PM

3 Just treat everyone fairly so we can be at ease and know we won't be treated any less than
someane not in our shoes.

Main Street foot patml

12/15/2020 7:45 PM

12/14/2020 10:05 PM

5 cummunlcatlon we shculd know who the members of the LPD are,

More Vlslblllty in the cummunlty (which would reqmre mare ofﬂcers)

Be aruurld more

12/14/2020 9:56 PM

121'14.'2020 8 01 AM
12:'13.’2020 7 14 AM

121'12!2020 7:19 PM

6
7
8” Greater police presence.

It seems as if the department has given up on main street. The parking lot across from
McCabe's and the parking area next to the dollar store are nothing but open air drug markets,
as is the parking lot at the gas station across from the elementary school It's become almost
as bad as Monticello.

12/11/2020 9:32 PM

10 Although taxes will go up, we need to hlre and retaln additional pollce officers

Just keep patrolhng Its reassuring to see the police with the commumty

12/11/2020 8:21 PM

12.'1]J2020 6 51 F‘M

12 The pullce department could show more of a presem:e hy havmg more officers on patral.

13 It w;ll take much more than the Police Department to clean up what's needed. It has to begin
with our taxes they are too high and many will rent to just anyone to pay them, putting the rest
of us at risk including the Polce

12.’101‘2020 10 5? AM
12!101'2020 9: 14 AM

14 Hire more Offlcers 12.’9:'2020 7' 22 PM
T‘ lee more cfflcers get rid of section 8 12.’9.'202t) 7 17 F‘M o
16 Mare officers -  1260200714PM
17 Not down play‘mg;-some“hhgs experience, making sure you are gehhihély concerned and its not 12/9/2020 6:37 PM
just a job to you, checking the back roads more often late hours of the night, being a part of
cumml.mity events
187“ o Have more of a presence on the streets, o R \ 12!9;‘?020 SZOPM .......
iQ . ‘ T:y to ensure that most of the police mme are people thkat“ atsc live Iocally and are actlve in ..“12!9.'202(5 8:48 AM o
getting to know the community.
0 | think my police department does a fine job. 12082020 843 PM
21 Mare police presence on the streéts . 12/8/2020 8:21 PM
‘ 22 Walk the beat more to be seen . 12/8/2020 7:37 #M
23 Stup havmg their #1 pnonty to make people feel mlmldated & scared 12/8/2020 6: 42 PM
_24_ ............... Advocaie for change to the recem hail refon'n Iaws tD ensure the safety of the cummumty 12!8.’2020 6: 35 PM -
25 More vtsm Ilty throughout the vtllage 12!8.'2020 4 40 PM
l 26 wl:w);mmand socrai services dump their trash in another town o 12!8!20u2_{;w8w:§6”A‘;1A o
~ ;wwwwwlmthﬂmmkuthe cops in Liberty should get a new Chief. It seems E ke all of the cops thet ate out - "wfé}élzozo 8: 21 AM 7
waorking really hate him. A work place needs a good leader that the workers like and trust. It
does not seem like that is the case here. Maybe this new group should survey the police about
it.
28 7 4Be wsable in the communlty Nat Just dunﬂg spemal events A beat clfflcer wnutd help alot 121'?.’2020 11 23 PM o
29 . ' Be more VES\ble i 12!7!2020 4 31 PM o
qéﬁcfwwmml‘\jtﬂgrgw\;ghtt:les on thewrw(”).gwl dc—lnw‘t' ;;a;ﬁke se"elr"lg;' police officer walking around on the street ‘ thi;}?fzozo 11: 48 AM
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all day when they could be covering a lot mare of the village in a car!

31 | feel safe, you see them patraling. Even during the night you see the going around the town 12/7/2020 9:30 AM
and even check husmess to make sure they are close.

32 Get rid of section B.’ sex offender motel 12/7/2020 9:18 AM

33 Stop follumng people because they Icok like a sus pect Do not impede anyone progress who 12/7/2020 5:45 AM
is not unr.ier arrest

34 Being mare open to the cornmunlty and responding to calls for collaborauon durlng events etc. 12!6.'2020 10:49 PM
Liberty PD has been contacted multiple times to meet with local orgs and never respond. No
this isn't the organization you're thmklng about either.

35 More cops an streets. 12/6/2020 9:06 PM

36 Responding to calls involving crimes and investigating rather than telling you that you need 12/6/2020 8:05 PM
video proof or there is nothing they can do. And do not follow up on calls of assault and
harassment. There is no |nve'st|gat10n just come write a complaint or statement.

37 Never felt unsafe 1262020731 PM
W3u8A - App!y equal ]ustice under the law. - ' - .“121‘6.'20.20 704 PMWW
39 o Any contact | have had with the Vlllage of Libeny Pcﬁl?:e hasml;een posmve - 12062020 6:55 PM

40 Employ mare officers 12/6/2020 5 49 PM

41 Maybe have offscers that are not out looking for something to do and actually out there doing 12:'6!2020 3 51 PM

their icb
42 - Nothlng they are cﬁoung a lreal JOb o 7 N 12.'6!2020 2 59 PM
m;;iw - Nothmﬁ ajtrhe moment .. Their hands are tied due to "bail reform" .. The addicts , drmnlg dealers, 12/6!2020 11 55 AM ”

and sex offenders basically have free reign thanks to the aforementioned “bail reform" which
are the big issues in Liberty ..

4:4 Multiple etnic 7 - . 12/6/2020 9:03 AM
45 Regular friendly (not milié;; ﬁyle) known police presen-ce on foot. Make a connection with fﬁe 12:'6!2020 8:47 AM
communlty
A4{3 - Ngthmg w many bad app|es S S S e 12,'6!2020 5 34 AM ..................
47 - Have more cammunlcatlon ona grassmuts level. Maybe aVIr‘[Llal-meet once a monlh W|th o 12.'6!2020 3:05 AM
community ieadershtp whose responsmlllty will be to relay to their folks,
48 In the early 2000's leerty F'D were tough and took no shit from drug dealers and users , goﬂ o 12/6/2020 1221AM
back to that style.
49 Stop the Ioitering o . ‘ 7 V 12/5/2020 11:06 PM
50 Mure usual check ups on aJI propemes - l12.'5I2020 10:53 “PM
h 51 Dlsregard the polltlcal pohce reform nonsense. o ‘ - 12.’5!2020 9 54 PM o
52. . "community affairs' officers” are needed . . I ~412.'5f2020 9: 33 PM ‘
53 I grew up in a time when we knew the IocaE palice n;ﬂcuzers They were part of ihe fabric of the 12/5/2020 9:32 PM

community. Times have changed and We need to get back to that. Wave when waved to.
Know yuur community. be friendly and approachable

12/5/2020 8:25 PM

55 ' Leave aII the way itis & - - - 12!5!2d20 8:.26'PM

. ! . Keep o the gmd work . I . R . Hié,'HE,f‘ZOéa“S:lo PM

57 o NOTHING. | FEEL SAFE l - ) 12/5/2020 8: OS PM -
msuamw S—— mor;";;a;'rcls S . S ........,.12[5!2020 5 14 F:M....
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59 Noth:ng'! | feel safe 12/5/2020 6:22 PM
60 A lot more confhct training and ha\.'e a social Worker be lnvolved with aII matters, 12,'512020 6:02 PM
61 Enforce the laws already on the books and stop the catch and release program. Put the 3.2.'5,'2020 5:55 PM
criminals in jail nat back on the street to do it again. Make it safer. Feelings aren' part of the
law.

62 I think more police pfesence would not only make me FEEL safer, but actua{{y make me safer 12/5/2020 5:51 PM
Enforcement of current laws is important and the bad guys/gals knowing that you will enforce
|s Important | don't want to just FEEL safe | want to BE safe

63 More foot patrols 12!5/2026 518 PM

64 o Mare personnel, more training fund“tn;;.. eheciaity unite such as vice and K9 - 12/5/2020 5:01 PM

65 Mare of a street presence N ) o 12/5/2020 4:17 PM
66 . More-uf a presence 7 7 . . ” 12/5/2020 414 PM

' GMT .................. | belleve the police are domg a great ]Db' They cannot do enythlng abuut more thah they are 12:’5!2020 413 PM

daing because their hands are tled by politicians.

. 68 7 MAII cameras workmg and tlnd mare grants for mare cameras. Offscmo“ars"walkmg more frequently 12:’5!2020 4:06 PM-
WEQ mwmwNathlng M S mwl&n’E'!‘ZlO\ZOM‘l 01 PM o

?O o Always be present on village streets and at schools o o 12;’5.:‘2020 3.42 PM

. 71 o Authorities are not around to keep people safe. They are around to flnd and charge ;}eopie with 12/5/2020 3:07 PM

crlmes of harmlng other people or there property.

72 o Flght rea] crime - . B 12/515020 305 Pi\;t
73 N Take more tlme to hsten Dont treat everyone as a criminal. Some respect Look into haw a 12.'5/2620 3:63 PM
many false dwi arrests are made. | was one. It ruined my life.
74 Keepdrug dealers out of the Village h S 1252020 220PM
75 Increased foot patrols - - 12.'5/2020 2 17 PMW .
§ Commumty engagement R B 1215,'2020 1 2 pM -
““77 - Wakag patrols, don't see any foot pollce anymore 12/5/2020 12:16 PM

78 Assure that they ACTUALLY |nvest|gate situations rather than te?llng you to come as flle a 3.2.'5.'2020 11:46 AM
complaint. As well as not let mental ill people defraud the department with lies and nonsense.
Waste taxpayer dollars on personal escorts of false information. Respond and act to situations
timely without making the caller feel as if they are the criminal.

79 ’ n/a 12.’51'2020 11:39 AM
80 Escort me through downtown. 12!5.'2020 11 15 AM
81 More direct community contact. 12f512020 11 08 AM

82 Mare street patrclllng and Iess loiterin ancl have street cameras repaired 12!5.'2020 11 07 AM

a3 Much more presence on the main street and not thesr issue, but the \nllage needs to stop 12!5.'2020 10:54 AM
allowing section 8 and low income over the main st businesses.

84 Expand the number of officers on patrol. Give better training to help offlcers m da their jobs 12f5.'2020 10: 45 AM

better
a5 Perhaps walking a beat the U|d fashlon Way and forgmg relatmnshlps Be VISIblE 12/5/2020 10:33 AM
86 They do their best Itis up to the individual to curtad their unsafe pract\ces 12/5/2020 10:28 AM

87 Patrols are regular | work throughout the rruddle of the night and every time | leave 1 see pol 12/5/2020 10:26 AM
presence throughout the wllage

83 Build a stronger relatlunshlp W|th the cammunlty 12!5.'2020 10:14 AM

a9 Just engage with the ccmmumty because | don't think we personaily have a poi ce prot:lem 12!5.'2020 10:12 AM
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but a ternble human belng prublem

12/5/2020 10:09 AM

12/5/2020 10‘07 AM

12!51’2020 10 06 AM

12!5:’2020 9 56 AM

12/5/2020 9:43 AM

to keep |mprovmg awareness and cornmunlcatlon and pa.rtlcxpat on in the commuwty

12.f5.'2020 9 27 AM

12151'2020 9 24 AM

l2.f5:'2020 9 41 AM

12/5/2020 9:24 AM

12/5/2020 9:18 AM

We need a greater crackdown on the drugs that are infiltrating our neighborhaods as well as
when reglstered oﬁenders in the area that refuse to comply to mandated Standards

I feel safe 1 believe in our wllage PD and lhey de keep aur communlty safe.

12/5/2020 9:16 AM

Be a Ilttle nicer, how the treat tax payers
91 More officers and more patrals.
92 They do a great job -
93 ‘ Get rid of the drug dealers “
94 Look at peuple as being human and nat assume everyone IS a crlmmal
"95 Walk the streets. Ride around Be more |nv0i\.'ed in the communlty
96 Keep werugis, and sex oﬁenders out of the \nllage
.m.ymm.... S— i .
98 o Be more visually present.
99 Hold quarterly community meetings. Publish pub{ielyue{eeling notes.
1(‘)1‘
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Q5 To what extent do officers in the Village of Liberty Police Department
treat people fairly?

Answered: 136 Skipped: 6

To a great
extent

Not at al|
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Q6 What do you believe the police department could do to treat people
more fairly?

Answered: B0  Skipped: 62
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RESPONSES = DATE

#
1 They should be more friendly, approachable, helpful, and I[ be nice to feel as if they care. 12/21/2020 1:26 AM
. 2 - Do their job and take the camplamts from victims whu are ca]llng for help senously 12.’201‘2020 4: 46 PM
3 | think they should attempt to act like the;care about who lives around here, To serve and - 12!15:‘2020 7 45 PM .......
protect the cammumty would be a stronger stalement if the people felt it was genume
4 . - Speak to all that address you, lgnore race, reitg ous bellefs sacial status - ‘ 12/14!2020 10‘05 PM
é - understanding and engagemeﬂt of the community that they sen.'er 12!14!2020 9: 56 M
mﬁm - "I don‘lthlnkwlis"t"he officers that treat people unfairly, | think it is mc-JrAeMsckausame 'n;%.;l;'éuﬁlghar 12/14/2020 8:01 AM
ups.
7 Just followthe Iaws - 12/13.'2020?14 AM l
BV : : I thmk they do a great job aJready - o N 12/12/2020 7:19 PM
Ql 7 For me personally I'm not really sure. From my experience I’\;e aIWi‘a);;felt fairly treated but | 12/11/2020 8:21 PM
happeﬂ to be a Caucasian female.
10 Learning more about metai health o . . . 12111/2020 6:51 PM
11 A | believe the police department does a great ;ob in treatangh;;;phle falrly S ;5;10.’2020 10 57 AM
....... 12 Come to events/protests in uniform and get tc knowthe cﬁ;n}nunny and our needs, Show you 121’9!‘2020 5 37 PM
actually care and aren't just people who uphoid the 1aw
13“ “ If they do have training to prevent racial dlscnmmatwn whlle on the job it needs to be better. 12/9/2020 8:48 AM )

Maybe provide the public with statistics on how many people of each race receive tickets and
compare it to how many live in the Village. Maybe they will find that the statistics show a
higher frequency of tickets being given to people of color

Not much. 12/8!2020 a 43 PMW R
w.‘:gww o W.wl\;uewnever egpe}}ue:r;ced a sntuaucn whé{e the pc;lpce treated peaple unfa;;riy o o mimé;;afzozo 8: 21 PM ‘. N
A iﬁ o ] héve never b-f":;;";;.;.ﬁted unfairly. o o 12/8/2020 7:37 PM o
) .1? Stop being sarcastic & rude & treat everyonerwith respecf régérdless Wha they are related to or  12/8/2020 6:42 PI‘;A .........
friends with
18 ‘ | have not witnessed any officers of LPD treat cummunlty members in an unfalr manner. 12/8/2020 6:35 PM
1§ Be mindful of culturai dlf'ferences and the way you're perce!ved 12,'8::2050 4:40 PM
20 Nothlng They gc out Uf thetr way to accomrr;;;;\te the.;é;g;;;mth;“;é;ldems - 12,'8;‘2020 530 AM
M2wlmw »Mw'lﬁ'he cops that are out and about pretty falr o S M 12/8!2028 g:zl AM
“.22 Listen. Not just judge because the person can't v;rhﬂahze what the prohlem is fully mabe is 12/7/2020 11:23 PM
intimidated by the police speaking aggressively or abuser is present.
-23 “Nathlng else, they are doing great with this. - 12/7/2020 11:48 AM
““““““““ NIA - 12/7/2020 9:30 AM

Stop frisking passengers in cars, Stop 1mped|ng CI\nllan progress when waJklng Stop stanng 12.'71‘2020 5:45 AM

25

26 Not think every person out at 2am is up to no good. Some of us have our lunch break at 2am 12.'6!2020 9 06 PM
and just want a warm meal é\fte&r 16hrs

27 Hear both 5|des of me story and not assume one persan is right wnhout actually Iooklng |ntu 12/6/2020 9:05 PM
the situation and then filing false charges against innocent people who wark hard and pay their
taxes but listen,

28 They are not there to make friends 12/6/2020 7'31 PM

29 Apply equai jUStICE undef the Iaw 12:'6;‘2020 ? 04 PM

30
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31 12/6/2020 5:49 PM

-32 Treat peuple wnh respect - i - 12/6/2020 3:51 F'M
33 - thmg B . S B . 12;5,12020 2 59 ?M .............
73;17 My daughter is mé‘mal‘ly‘and developmentally disabled .. Shegot dumped in a hotel in Liberty i2!6!2020 11 55 AM )

by Social services after being released by Catskil regional hospital .. She took off and went
missing and the Liberty pd and SCSO did an amazing job trying to help locate her right away,
instead of having to wait to report her as missing, even though she was technically over 21
(but mentally only a preeteen )

”35 Ccmunication - . - . o 121’5.’2020 9 03 AM

36 - | am not sure how fairly folks are treated. | think a little more dlsclosure would be appropnate 121&!2020 8 05 AM ................
37 More understanding of people gomg through hard tlmes.'tough saluatlons - 12.’6!2020 12 21 AM o
38 o Noihlng o 12.'51‘2020 11'06 PM .....
2-19 - Use commaon sense ‘ - o N 12.'51‘2020 10:53 PM

4:) - G‘elt‘t';w!(‘r‘l_c;mmclc"rﬁ;‘c;{;t.y:wrrmlcre leertyhas” changed in the past several yea{s The police 12.'51‘56?6 SSWZMPM

need to change and grow with it Tolerance and acceptance of dwerswty

41 ‘ Be more involved in communlty events V 12/5/2020 9:04 PM
;12 - Actually to act like they really care and not act like the real taxpayers that pay thelr salaries 12!5!é620 8:25 Pl‘v‘lu .
are the criminals
43 Nathmg “ - 12/5/2020 8:20 PM
44 MNIA - N o - 12!5:'2020 8 10 PM
45 All gOOd here - o - ‘ 1215.'2020 8 OS PM 7 )
46 Ilsten to bith sides - MMIZIS.'ZOZO 7:14 PM -
47 h Nothing” They treat peupée W|th respegtwwwwmwmm o 12/5/2020 6 22 PMm
48 Focus more on resolvmg conflicts and less on merely flndlng vmlatlons Peopie}c;pect aﬂd - 121‘5.‘2020 5 02 PM
wark with palice who are empatheuc and offer breaks to everynne and not just their buddies.
49 Nothing keep the status quo. Don't cut funding. Hire more. Keep the Qath they swore to. 121‘5.'2020 555 PM
Feelings aren't part of it.
50 - MMaybe if there were mare officers”chey would have more time to rnakeeveryone feel treated 12/5/2020 5:51 PM
more fairly. | have no feeling that the current officers are unfair in any way
wgl o | da not think that is an ssue Slay ;hwew;aﬁ;emww o S 121'5{2020 417 PMW
52 Toytoapproach a call withou prejudice or pre concelveg notions 12/5/2020 414 PM
53 Ithink they are very fair 12052020413 PM
54 Nothlng ‘ - 12/5/2020 4:01 PM
‘ Use psychology, therapists are needed BEFORE POLICE ARE INVOLVED 12/5/2020 3:51 PM
56 . Work to mental health trained professmnals to assist the Poi ice Off\cers with CIIIZE’ﬂS who dD 12.'5!2020 3:42 PM

not know how to act

57 Stay out of peoples lives unless someone reports a cnrne

12:’5!2020 3 07 F‘M

58 Treat civilians as human beings. Pohce are not supencr Innocent until proven guilty. Stop 12:'5!2020 3 05 PM
posting petty crimes on your page.

59 Talk learn respect. Think you got rid of the worse ones llke PO.Decker. sgt Miss handlmg 12/5/2020 3:03 PM
sameaone in his care and contral going 90+ down the highway. | Was not seatbelted. Going to
draw béood that he knew was clean If he wculd have crmhed | would have dled

60 LPD treats peuple falr!y 12.'5!2020 2 1? PM

61 Stop going after the low- hanglng fruit. 12.'5!2020 2 05 PM
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62 Ee patient with the traubled a.nd d|sa.dvantaged 12/5/2020 1: 2(} F'I‘v'i
63 Get to know your commun\ty 12,’512020 12:16 PM
64 Actually fuélow up and investigate situations not ask far videos or written statements that are 12/5/2020 11:46 AM

false and inaccurate. One persons word agamst anothers.

65 Consuier that bemg a crlmmal is avahd pmfessmn

1215I2020 11 15 AM

66 In my 55 years in the village , l‘ve never known or heard that the Village of Llheny Palice treat
anyone unfalrly

121'5:‘2020 1L 07 AM

12/5/2020 10:45 AM

67 thmg needs to be changed

68 Be V|sm£e and forge relationships of trust “ 7

69 o I\Eot aware of any unfalrtreaxme;i 7 N

70 Every officer and everyone at the Village Police Department has always been more than polite

every time | had an issue

71 Treax people as humans

121‘5."2020 10 28 AM

121‘5.’2020 10: 33 AM

121’5.’2020 10:26 AM

121'5."2020 10 14 AM

72 Itinkyou are doing aterfic ob i the vilage T spowwzaM
73 The pol(ce are not the prublem It's tne commumty thats need trammg 12/5/2020 10:07 AM
4 TJWWM“I“\“ID‘LLIHQ maore T - - 12/5/2020 10 06 AM
75 Treat penple as human hemgs not as criminals automatically - "12.'5:'2020 9 43 AM N
?6 VE;;more |nvolved
77 agam to know people to engage with the communﬂy o 12/5.'2020 9 24 AM o

78 Increase dlversﬂy W|th|n the €arce

79 | think that the liberty Pnilce department doesn't exceﬁent job and ajthuugh mandaied to
improve | don't foresee a lot of improvement in the future not out of necessity is the governor
believes | feel there isn't much that needs to be changed

12.’51'2020 9 18 AM

12.’512020 9:16 AM

80 I'm lmpressed with their friendliness and appruachablllty I've had nothing hut pleasant
experiences with any encounters.

12/5/2020 8:15 AM
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Q7 To what extent is the Village of Liberty Police department responsive to
the concerns of community members?

Answered: 138 Skipped: 4
To a great
extent
A lOt -
]

2
Not at alLl

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
To a great extent 47.10% 65
ik 17.39% 24
. Somemat B e . e
W:,I;;t_leﬁ‘ o s e e e
Nota:;" : e :
TOTAL 18
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Q8 What do you believe the police department could do to be more
responsive to the concerns of community members?

Answered: 71 Skipped: 71
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# RESPONSES

1 They can be more approachable and provided people with mare resource on different concerns
like drugs ahuse‘ negiect thief ect

2 Enfurce the Iaws Hold trouble makers accoumable

DATE
12/21/2020 1:26 AM

12!201‘2020 4: 46 PM

3 Announce to the people that these things can be addressed if the police are cnncemed to
know. People will be glad to voice there concerns if they felt it wasn't to deaf ears.

12/15/2020 7: 45 PM

4 Interactmg in IocaJ events as |nd|V|duais not |ust uniformed officers,

12/14/2020 10 05 PM

5 listen?

6 1 think to be more responsive would require more staff Whlch the vaEIage doesn‘t have the funds
for.

121‘14.'2020 8 01 AM

7121‘14.'2020 9 56 PM

12/13/2020 7:14 AM

7 Just Hsten mare
8 I'm not sure.
9 | think the ideal situation would be to have a community group put together to be sure

everyone’s Concems are heard

10 If there were more polrce ofﬁcers in the department, it would allnw |ndrvrdual officers to spend
more time handling incidents to a fu[ler extent.

12/12/2020 7:18 PM

12/11/2020 8:21 PM

12.’10!2020 10: 5'." AM

11 Like 1 said earlier, the Pohce cant da this alone

12/10/2020 9:14 AM

12 Reply back to vorce-mall come to events, be active in the commumty, come to protests and
listen to what they have to say check on our non- whrte and queer cnmmunrt members

12/9/2020 6:37 PM

13 Attend public gatherings, rally's, protests etc. Wrth apen ears and mmds Listen, ask 12/9/2020 8:48 AM
questions, and actually take note of what people are saying. Make changes based on those
notes.

14 Not much. They do a lot, Keep communicating with various community leaders and 12/8/2020 8:43 PM

organizations that serve the community.

15 Palice need to be more aware of hard drug usage in the area. Ive lost too many frrends and
family members to hard drugs and it seems to be an ongoing problem. I'm a reformed addict
myself and | feel there needs to be something done about it. Also a lot of alcoholism and
drinkmg and dnwng

12/8/2020 8:21 PM

12/8/2020 6:42 PM

121‘8.’2020 6:35 PM

16 take them seriously &notas a ]oke
m;. ............ Mare mﬁ(ggg{]wpgﬁgmmwm. S
18 o Have an officer devoted to fostering cornmﬁlty relatrons o
“19 Add more Police Offlcers S0 proper time can be spent a55|sung the peo;;; and they have o

time to conduct investigations, and patrol residential areas.

20 Not really sure.

21 Maybe try to fit in mere with community members ie: try not to appear above the, maybe dress
down the uniforms a bit?

2 NIA

12:‘8.’2020 8: 21 AM

121'8.’2020 4:40 PM

12/8!2020 8:30 AM

121'7!2020 1L 48 AM

12:’7.’2020 9.30 AM
12/7/2020 5: 45 AM

12/6/2020 10 49 PM

12:’61’2020 9:06 F’M
12:’6!2020 9:05 PM

12/61’2020 7'31 PM

- . | dom " B e e e
. 24 Show up when invited or asked for support. Have conversations and not act Iakeml;;dy guards
the whole time.
- O
2%
27 Keep a gooc.imrrr:ﬁ‘lber of staff, and ast.ys keep 2 oiflcers per car especxally after dark
WZSMWw Gather the cammunlty together fcr d:scussmﬂs T o

18/44

12:’6!2020 T 04 PM



Village of Liberty Police Reform and Reinvention Committee Survey

12/6/2020 5:49 PM

12/6/2020 3:51 PM
12/6/2020 2:59 PM

12/6/2020 5:03 AM

12/6/2020 8:34 AM
12/6/2020 8:05 AM

12!5!2020 10: 53 PM

121'5.’2020 9 54 PM

12/5/2020 $:32 PM

121'5!2020 8 25 PM

12/5/2020 8:20 PM

121‘5.’2020 9 04 PM

12/5/2020 8:08 PM

12/5/2020 7:14 PM
12/5/2020 6 22 PM

121'5."2020 6 Q2 PM

12:'5."2020 5'55 PM

12:'5."2020 5 51 PM

121'5!2020 4:14 PM

12/5/2020 4:13 PM

12:’5.’2020 4 17 PM

12/5/2020 4:01 PM

12/5/2020 3:51 PM

121'5.’2020 3 42 PM

121'5."2020 2 20 PM

121’5!‘2020 3 0'." PM

12/5/2020 2:17 PM

12/5/2020 12:16 PM

12/5/2020 11:46 AM

121'5.’2020 11:15 AM

121'5.’2020 1L 08 AM

60

61

Nuthlng than other to add mare offlcers to paxrol shlft

29 Na
%0 Listen to the peaple
..... 31 ot
3_2 Spanish
....... '3: 3 They Can't be babysttters to many non Iaw abtder Vs cops
34 I said somewhat because | do not know. In the past though, | flnd the Pohce getting back to
the public concreting. Communlty matters has been not very good espemally the Chief.
35 o Work allong a I|£tie th mn}:w o
36 - Austin Sauer for LT h o
37 Public outreach, keeping lines of communlcataor;;;en, desngnate a pollce department pubhc
relations represematlve
..“.38 - Be more involved in charitable activities
éQu o TO DO THE{R JOBS!! Be real, and do actual Investtgatlons and to he neutral and Ilsten to all
parties involved and make the right decisions regarding all parties
- 40 _— .‘.None - -
" Nommgww S
42 care more and listen mure 7
43“- .Nothm_tj.‘
44 Focus on everyone's needs not just friends and elites.
“45 - e o B —
46 | think they do a great‘j‘ob'
V ﬁ;? More social benefits. It would give a chance to have one on or;;meommunlly and pnllce oﬁlcer
W4B Listen more. Hold more community open events aJiowmg communlly voice theu concerns and
opinions openly
49 They are doing a great job! They can’t hbis everybo{rﬁ‘);“e”r;end, B
50 Nothmg -
51 . ‘Not walk around with sticks J;thler asses. Try be part of the saciety. Enforce the good
samaritan policy
52 Have sit down meeti;g';waflzj ixsten to sugaestluns
‘ 53 Slaywouﬂtnoftr;;;mlives as much as humanly possible, o -
i h4 anvide surveys like this one reguiaﬂy- once every 1-2 years maybe I
55 Continue to be visible in the communlty - .
56 Speedlng on west Iake street is a concern and needs to be addressed
....... 5 ;’ I sound Ilke a broken record they need to investigate and actually follow up on situations that
occur within the village rather than look to make a taxpayer look like the criminal instead of the
victim. Be able to detect lies and fight for what Is right for those of us that live, work and pay
our taxes. Rather than placate mentally ill people who defraud the system with lies and
nonsense.
58 More ctackhea.ds on the furce to glve them equal representation.
‘ 5-9 “Llstenmg skalEs 7
In my npmmn they are already very mvoived and very benevoient tc the comrnumty

12/5/2020 11:07 AM
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62 See comments above. Police should be your friend not your adversary 12/5/2020 10:33 AM

63 Have an outreach program. S 12/5/2020 10:28 AM

64 Nothing atal a 12/5/2020 10:26 AM
...... é5 LJstenlng maore o . 12/5/2020 10:14 AM

éﬁ . Perhaps a adws;y cnmmmee mat meets regulany 12/5/2020 9:56 AM .....
~» é? communication. talk with us when dnvmg around. speak to the teens and children, Duﬂd a 12/5/2020 9: 24 AM

base.

ng Mwwwwwgoure pol‘;cwemmmw‘m - 12/5/2020 9:24 AM

69 Hald quarterly communﬂy meetmgs Publish thenr data publlcly Wear reccrdlng de\nces 12/5.'2020 9 18. .;MW o

70 They are amazing they give their personal safely and lives to protect mine my family's and our 12:‘5/2020 9:15 AM

community every day.

71 { already think they do a great job. Being a little more visible on the streets is always a good
thlng
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Q9 To what extent do you trust the Village of Liberty Police Department?

Answered: 141 Skipped: 1

To a great

Not at all’:

0%  10% 20% 30% 40% 50% 60%  70% 80% 90% 100%

ANSWER CHOICES RESPONSES

To a great extent 54.61% 7
A |;n i N - e e
S S o : T -
mAlmle R s i T
" at a.i.l .................. i R N i - .
T B e B e
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Q10 What do you believe the police department could do to be more
trustworthy?

Answered: 70 Skipped: 72
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# RESPONSES DATE

i

Trust is earned!!! Make people feel heard and go out in the community more. Do more 12/21/2020 1:26 AM
interactive stuff in the community!

2 Do their job. Don't talk down to the people who called you and make them feel Ilke i 12/20.'2020 4 48 PM

calhng you for help.

3 - They haMe to go ahove bemg a oﬁlcer who demands respect to trylng to eam |t amongst the 121‘15.'2556“7:;45 PM
people.
V5 V diversity and ha\nng a presence in the entire communlty .
6 Hire more officers like Adam Lake Approachable fair, cumpassmnate empathetic, helptul, aﬁl‘ 12.’1442020 8:01 AM o
while performing his duties as an officer.
? Continue ta be transparent W|th publlc 7 12/13/2020 714AM ........
8 | think they are truslworthy - R o - 12.’12!2020 719 PM
A 9 - As | posted prewousiy get rid of the police chlef I have unven hnme frum work late al night . 12.'111'2020 9:32 PM

had twice now had a Liberty patrol car come up on my rear bumper, turn the headlights off, and
follow me from S&M Service Center ta the old VFW building on Rt. 52. Allowing his patrolmen
to do something so dangerous, so intimidating, is it nothing less than an egregious abuse of
power. Had a deer run out in front of me and | hit my breaks | would have been rear ended by
your patml car, and we all know who would be in trouble for |t

10

3.2.’10f2020 10 57 AM
11 Come to events in uneform Ilsten to the proteslers taIk to them give feed back and 12191'2020 6 37 PM
12 Be more involved W[th the public. Hoid events for and W|th the publlc not only when elecnons 12!9.'2020 8 48 AM
are coming up,
13 I am not really sure... they're police. It's automatic. One doesn't go around not trusting pelice 12/8/2020 8:43 PM
unless they're criminals.
14 S[ay mvu[ved in the communlty and actua!ly be people wha want to keED the communny safe. 12/8/2020 8:21 PM
15 Cnmmumcate all That it dces S0 the pubi c can truly see what gnes into a typlcal work day 12/8/2020 7:37 PM
16 Stop mllmg peuple they are being pulled over for "suspmmus dnvmg“ & stop peopie that are 12/8/2020 6:42 PM
actually breaklng the law
17 In my expenences with LPD the oﬁlcers have heen honest and compassmnate 12/8/2020 6:35 PM
18 Be as transparent as possmle in all aCtWItIES 121‘8.’2020 4 40 PM
19 Maore positive public interaction, even though they do a great jﬂb ajready Liberty needs more 121‘8.'2020 a 30 AM
Police Officers on the payroll to help curb the influx of scum into thss town
20 Mayhe if they got a new Chlef ot Pohce 12!8!2020 a: 21 AM
21 Nothlng rlght now. 121‘7{2020 11 48 AM
22 N/A 121‘7!2020 9 30 AM
23 stop profillng 12/7/2020 5:45 AM
24 Come out and get to know us, ALL of us. 12/6/2020 10:49 PM
25 Have a day to ceiebrale them and meet them
booth that tells about them
26 Listen to what you have to say and hear all sides of a stary not just that of chronic liars and 12:'6!2020 9 05 PM
known criminals who contribute nothing to the Village community. Should not act as if you are
nuisance when you call and hear what you have to say with judgmg from past encounters
27 Thaz shuuld be done hefore hlnng 12!6/2020 7 31 PM
28 Show the community that they care about all peaple nut just promment business Ieaders or 12/6!2020 7 04 PM
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community members.

29 Na 12f6l2020 5: 49 PM
30 Listen to the people 121'6.’2020 3 51 PM
31 Noting - 12,’6/2020 2 59 PM o
32 Can splke spanlsh 12.'61‘2020 9:03 AM
.7 .':;.‘:: h Do not know enough to make that decmon 7 12/6/2020 8:05 AM
ma; . See question 4 - 12,'51’2056 WF; W5:4 PM "
35 Blind Justlce, no prejudlce no pretensew o ‘ o 13;;;620 stzmwwm
Wgﬁ Be more mvolved in charitable armomirn;n:ty actlviii;ews: ;n; ;W;:u);;gmrsmgrn‘; I %fi@%géﬂﬁw
37 Nothsng all trust has been e%lmlna;{;;“due to their lack of believing peo ie who are no good 12/5,'2020 a: 25 F'M H
38 . Mare enfarment on Iow cfime - theft offences 12!5.'2020 8 20 PM :
39 h Nathmg 12!5.'2020 8:08 PM
40 i » M )12715.'2mﬂk270 714: PM
a thmg 12520206:22PM
~ 42 Be more involved ann:l fajl? ;Nlth everyone not just the é];t'eménd fnends - 121‘5{2020\5.6.2 PM -
43 . Being more v;smle - » T 12!5.&”0‘2(")""5 S'IMIMDMI\;IMWMw
w;4 N Increase fundmg to make all memmh;;;full time and hghly trained long- term car.emer mmdenw o 12:‘5!2‘656 SwowinM
professional law enfofcement officers
45 Stay the same 12/5/2020 4:17 PM
48 ‘ I belleve th;;;;re doing a great job o Tz_.;smozo 4 14 F’M o
47 I think they are very trus‘sworthy. ) N 12.'51‘2020 4 13 PM o
@  Nohing K ' 1252020 401PM
o  Donotlie N o 12/5/2020 3:51 PM
50 o ““Always be carrying and prafessmnal R 12.'5/2&6 342 ijr:ﬁwwwm
51 Daon't harrass people by policing by the gut Only rely upon ewdence based potscmg . 12/5/2020 3:07 PM
52 Fire bad -n%llcers like Simon. The rest of them are great and have talked and grown up with a 12/5/2020 3:05 PM
few of them.
53 Get rid of chief, AII stans at the top. His attitude is by far the worst there He dldnt Iearn a 12!5.'202»0 3:03}:'&; o
thing under chief Mir
»-»»g; o No trust issues w‘sh LPD ))))) o 12/5/2020 2:17 PM
....... gs Could train your efflcers to stop behttllng people during traffic stops. o 12/5/2020 2:05 PMWM -
56 Community engagement - 12.’5.'2020 1:20 PMA o
.Transparency 12.f5n'2020 12:16 PM

Again actually do palice work and follow up and investigate situations and hear both sides of a

12/5/2020 11:46 AM

12/5/2020 11:15 AM

12/5/2020 11:07 AM

12/5/2020 10:45 AM

12/5/2020 10:33 AM

story not aone S{ded story that is full of I|es
..... 59 ) Boy scout mem hadges’> )
Wéaww Unknown - N -
wGJ. Keep doing what they do ﬂow o
62 Seeabove comments
63

stupid quesnon why would you can5|der PD untruslwoﬂhy.

12/5/2020 10:28 AM
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64 Nathing at all 12:‘5.’2020 10:26 AM
65 Make sure all memhers of samety, mciudmg LEOs are held acccuntable for their act]ons 121'5!2020 10:12 AM
66 Be more mvolved 12/5/2020 9:41 AM~
67 commumcaﬂon if we know you we are more likely to trust you. so if there is contact Iess 12/5/2020 9:24 AM
inctlon
68 Wear recording de\nces F'ubhsh data on arrests pubhcly(anonymuusly. annual repcmn } 12/5/2020 9:18 AM
69 I believe sadly the won‘d has become divided hui police officers are needed in most situations 12/5/2020 9:15 AM
their authority needs to be present and known our village pd does a great job keeping the
balance.

70 | have no trouble \Mth trust and the palice. They have always beeﬂ there for my family. 12/5/2020 9:07 AM
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Q11 To what extent do you believe police officers in the Village of Liberty
treat all individuals equally regardless of race, ethnicity, national origin,
gender, sexual orientation or socio-economic status?

Answered: 134 Skipped: 8

To agreat
extent

50%

70%

90% 100%
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10% 20% 40% 60%

ANSWER CHOICES RESPONSES

To a great extent 47.76% 64
A lot 17.91% 24
Somewhat 12.69% 17
A little 11.19% 15
Not at all 10.45% 14
TOTAL 1aa
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Q12 What do you believe the police department could do to more
effectively treat all individuals equally regardless of race, ethnicity, national
origin, gender, sexual orientiation or socio-economic status?

Answered: 74  Skipped: 68
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RESPONSES DATE

#
1 You can't train people to treat other race equally but this would be avoided if they had more 12/21/2020 1:26 AM
“dlversrty“ in the police department
2 Stop treating the peor people like tra.sh 12/20/2020 4:46 F'M
3 Make people feel comfortable around you and not anxious because of the reputation of a cop 12:‘15.'2020 7 45 PM
doing what he pleases.
4 Interpersonal communication training. 12:'14.'2020 10: OS PM
5 not sure 12:'141'2020 9:56 PM
5 | think that is hard to address because it is a natlonWlde prohlerrl of whlch | have no idea how 12/14/2020 8:01 AM
to start to fix.
7 More women on lhe force 12/13/2020 7:14 AM
8 They e dmng well 12.'12!2020 7'19 PM
9 Perhaps htrmg snmethrng besrdes whlte men. 12.'11!2020 9 32 F'M
10 I believe the department treats everyone falrly 12.‘10!2020 10 57 AM
11 If felt threatened anyone WI|| react sometimes not in the rlght manor. For example folks with 12,'10)‘2020 9: 14 AM
mental health issues.
12 They are professional not applicable 12!9.'2020 7 22 F'M
13 Na lZfQIZOZO 7:17 PM
14 Come to events/protests in uniform, listen to what they have to say, have an open 12/9/2020 6:37 PM
conversation with the town, really absorb what you are hearing,
15 Read what | wrote above about doing their own research.'studres and seemg fur themselves 1219.'2020 8:48 AM
haw well or poorly they are doing. Open that information up to ail employees/staff within the
police department. Open that information up to the public. Ask the employees and the public
for suggestrons on how to improve and then rmpiement the necessary changes
16 Nothmg Just continue to do their jobs effectrvely regardless of the above mentmned 12/8/2020 8:43 PM
differences.
17 We're all pretty much the same here in Liberty. The people downtown seem to be of lower 12/8/2020 8:21 PM
socioeconomic status. That's just my observation. | feel like the police force should have more
people of color. That should be any police force. Although I've never experienced any race
assues or read about and race issues so as far as I'm concerned, ya'll are deing good.
18 As a Hrspamc persan | have never had any issues wrth Village of Liberty Police treatmg me 12/8/2020 7:37 PM
unfalrly
19 Get new affrr:ers 121‘8!2020 6:42 PM
20 Communlty outreach a_nd youth education, 12/8/2020 6:35 PM
21 Give them more tools tn deal wrth Mentai Illness whlch isa Iarge problem in the communrty 121‘8!2020 8:30 AM
22 They seem pretty gaod on thns l have never been treated badl by a Llherty cop. 12!8.'2020 8: 21 AM
23 Maybe dlversﬁy the members a bit. 121‘?!2020 11:48 AM
24 Na 12.:‘?.’2020 9:19 AM
25 stop profiling. 12;7!2020 5 45 AM
26 Meet the whaole commumty in a fun way 121‘6.'2020 9 06 PM
27 As a Hispanic community member they are not interests in what | have to say and make me 12/6/2020 9:05 PM
feel as my safety is nct vajued because af where | own a home in the r:rappy vrllage
28 Depends on situation. 12/6/2020 7:31 PM
29 Reach out to the commumty 12/6/2020 7:04 PM
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30 Na 12f6.'2020 5:49 PM
31 Treat people with respect o - 121‘6.’2020 3 51 PM‘
32 Yes V 12/6/2020 2:59 PM
33 They do 12/6/2020 8:34 AM
"374A N I do |0t thmk rt is possrble to treat fol ks equal regardi ng race, identity, etc ! thmk | orderta do ) 12.’6.'2020 8 05 AM -
so, there needs to be heightened awareness to the systemic issues that fuel unfairmess.
Understand, | think there is across the board mistreatment regardless of intentions.
m35m Use.r:ommon sense ‘ ‘ 12/5/2020 10:53 PM
36 o See guestion 4 & ) o 12.'51‘2020 9:54 PM
37 - mare reshtect 12/5/2020 9:33 PM
38 Tramlng and education ) 12.‘51‘26“2.(;}‘!”3:‘32 PMl
39 . Be !nvnlved in more commumty actlvttles ‘”12.'51'2020 04PM
40 At thls pnmt there is nothmg that they can do to make me trust them agam 12/5/2020 8:25 PM
a None  12/5/2020 8:20 pr A
W4£m“mn;ﬁmgow R S S mmmﬁ,%,'zozo s PM S
W:ia ' Ml-rlre hetter trained people - - 12!5.'2020 7 14MPWMW o
44 Nothlng 12/5/2020 6:22 PM
. -45 Dlvers:ty training and putting tt into actlon 12!5.'2020 6 02 F’M
46 They aiready dn it. Treat everyone the same. Yat:lllget the same respect you glve . 12/5.'2020 N 55 PM
47 | don't think they have any issues hemg falr 12f5.'2020 5:51 PM
48 Stay the same 7 12!5.'2020 4 3.? PM
49 W“Iw believe they treat everyone the sarne ..... o 121‘5.’2020 4 13 PM
50  Nothing - 1252020 401PM
51 Black Iives matter is hhllehit - ) . 12/5/2020 3:51MPMMMWW -
52 Nat an |ssue' 12!5!2020342 PM o
53 Oplmon of prejudice are personal decwsmns It's not something training can change. If fellnw 12/5/2020 3:07 PM
authorities witness bigoted and prejudicial behavior, even tasteless jokes, those oath sworn
authorities sould band tcgether and reprrmand the perpetrator
54 These are called morals .how is thls even a guestion. ) 12/5/2020 3:05 PM 7 "
55 We understand there over worked and under palci mlal;twe alt are. vlwfwyo.u-v‘\:arrt‘ Eéwswﬁéét it has to 12/5/2020 3:05 PM o
be earned.
56 Do more to retain minorities who join the force 12;’5.’2020 2: 20 PM
57 | have not obeg'ved bias on the part of LPD. ) - o o 12!5!2020 2: 1? PM
58 Nothtrlng, | don't see an issue with this withrh the”c‘le‘partment. 121’5!2020 2'13 PM ........
59 Dwen;ity — R R . - 12"5!2020& 'éo pM
60 Get to know the mdl\nduals in those problem areas, we need tcr Iead by example - 12:'5.’2020 12 16 PIVI‘
61 Wrgelleve they treat everyone equally. 12{5!2020 12.00 PM
52 ..................... Agalrlhuewar”mwdeg Ao?:;tt]r? and make you feel comfortable “‘th'om::wallrt)ntrrem when needed n;t 1275.f2020 11:46 AM o
to respond to nonsense money wasting calls. Actually know the codes of the village and abide
by them not use their badge last to make people feel as if they are wrong because they are not
on the right side of town or because of their skln color.
. 63 Hire blind palice oﬁlcers who only hear sound. 121’5.'5020 11:15 AM
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12/5/2020 11:08 AM

464 - Reqmre aii offlcers to Eeam Spanlsh
& Unknown S o 1215/2020 11:07 AM

66 Thls is ot the responsibility \fwthé o.;fwcers it is the responsiblity of 1;1:3 ﬁeupie to respect 12!5!£OQO 10:45 AM

ofﬂcers not the other way around

67 See aII comments above ................. 12!5:'2026” ‘10:337AM 7

68 - PD is not a l:uased orgamzat]on llllllllllllll ‘ 12/5/2020 10:28 AM

g Apbl;;;s ;lne as is 12/5/2020 10:26 AM
...... ? 0 N Education 7 _ ‘ 12."5.’2020 10 14 AM
Mﬁmmmm' Ec;ucatlon ahom?cg%wr;uurqliy engagement of the community. understand the dlfferences 12!5.'2020 9:24 AM

m?mz S We need a mare diverse staff Our innate responses are nften bu 12!5!26-2;;5;“;!“3“;{4%”"%”'
V %3 o Bewu:gwawi-;iépanuckumen W|thVa"r;1memr:;amjmlvlwlwr:nwgt;1mf;rm \;;10 Ilves in the wilage and has been known 12/5/2020 9:15 AM

to call the village Pd many times they have been nothing but suppartive caring and helpful. |
wouldn't change a thing about them.

74 Be more visible on the street, to talk with pecple.

12/5/2020 9:07 AM

30/ 44



Village of Liberty Police Reform and Reinvention Committee Survey

Q13 What is something that you believe the Village of Liberty Police
Department does well?

Answered: 104  Skipped: 38
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RESPONSES DATE

#

1 They stand arnund a Int 12.'21!2020 1 26 AM

2 Ignore the prchlems and crime. They onl_y enforcé crime when 1t is really in blatam ar;d in their . 12/20/2020 4: 46 PM o
face.

3 12f15|'2020 745 PM

4 ‘ 12! 14.'2020 9 56 PM“ o

A 5 1 thlnk yuu have some amazmg offlce ) 12!14.’2020 a: Ol-AM

Garr's retirement is a loss.

6 ) Invoivement with comn;;ntty S i o 12!13.'2020 ? 14AM"M .

........ 7 Invoévement in schools. 7 - ) ‘ 121'12,'2020 719 PM
é ‘ Everythmg o o - 7 12:’1”2,’5020 1:52 PM

9 i No. - o 12/11/2020 9:32 PM
10 & MBe‘ikn‘giou)t and Vabout in the c.o.;rir.ﬁi.lmty and formiaé relationsh}ps. \mth our youth.kes;;écialty \Mth 12I1ﬁ2020 8:2& PM

the officers who work dlrectly at the schools.
‘7 11 Patrolling the eiememary schonl and helping with traﬁlc in thg;g;glkng o 12/11/2020 6:51 PM
) 12 They are a pmfessmnal department which is trusted by the rnem'ber; i:ufw %he cowrwﬁrmr}ansty |tmm ‘wmm12.'10f2020 10.5f';1\ﬁwwun
serves,
13 Being there for us. ‘ - " 12.'101‘2020 9 14 AM
14 Community énvoivement and Facebook o o h 12.'9:'2020 7. 22 PM )
15 .“I;’rofessional - o 12/9/2020 747 PM
16 N “ Poligem o - - M 12/9/2020 7:14 F'M

1; h Not sh.ow up to events does ;mt reply to cails abuut Eoca] eventsl - o o “12!9.'2020 6:37 PM

18  Respand quickly to a complain. T enwos2oem

....... f 9 | believe they do well when it comes to pr&fgctlng students as they walk to school in the »leé}gl2020 8:48 AM

morning. That is greatly appreciated. Having crossing guards to make sure the kids make it to
schoal safely is awesome use if their time. The kids are the most important part of the future
of this community.
20 ‘ Keep from away from me. ] rarely see poisce or hear of pullce because I'm not a crlmmal o )iiz‘rfalzkﬂkz‘o 8:43 PM 7
Limited interaction is a good thing in this instance.

m21mm o Responds to domestic dlsp;t;s o I 12/8/2020 8:21 PMW o

2 Respond very quickly. S 12/8;5520 737 PM A
23 Intlmldate peupie R o 12!8.’2020 6:42 PM o
24 The LF'D responds quickly to calls from the communlty Offlcers are rehable and genume in 12/8/2020 6:35 PM

their deallngs W|th lhe cornrnunlty
P » 4Presents |tse|f Vefy well N T 1uemo4 40 PM
26 ) Inmy experlence they are open to the needs of the people and do their best tu help, even o “12f8.f2020 8:30 AM
though the law changes have tied their hands and made it hard to da their job.

W;'fwm KWMMThe cups seenml EEE;E}IW%II_.H&;@N& inv the to&:vwwwwwwwwww - . 121‘8.’2020 8:21 AM
B Takes complains seriously o o 12/7/2020 4:31 PM )
29 Imeracnng with the pﬂbhc 7 7 “12)‘7!2020 11 -'lB AM o
30 . Takes care of the communlty And is a.lways there when you need them o 12;‘7.'2020 9:30 AM
Si - Professional 12/7/2020 9:19 AM
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32 Charge people after questioning 12/7/2020 5:45 AM
33 o 7Keeps the klds safe WhI|E crossing the streets 7 “ 12.'61‘2020 10: 49PM
34 Gives out speedmg tIC kets. 12.'6-‘2020 9 06 PM 7
35 NUmmemmmdmmwwﬂw&mmmwa@hmmmowmw .MWNMQ%PM
36 ‘ From what | can see evefythlng is done well. ) 12!6.’2020 7 31 PM
37 My own need of quick response to a hit and run. It was so comforting when they quickly 12!6.'2020 7 25 PMh
arrived,
Msné,u - - -quice oS, - S WWWEHEEEEO 7 04 PM
30 Any contact that | have had with a Village of Liberty Office | have found the officer to be very  12/6/2020 6:55 PM
professional and respectful.
40_ Comr{unity pohcing ” “ - - 12/6/2020 5:49 F‘I‘;Al
"y Good question “ 12/6!20.26‘3.‘51 PM
42 A Respond!ng to all calls “ S - 12!6!2020 2 59 PM
43 Helps the people in the communlty Even those wnh issues that are only there temporarily 12.'61‘2020 11 55 AM o
44 Wakin town any tlme" o ' 121672020 BAM
m:i; vvvvvvv You see them araund they are present - - 12.'612020 8: SA{AI\AJNWW
46 For me ;;.nut thmk of anything means they are probably dcnng a whole Iot well, 12.'6.'20208 05 AM
_i;? - Pollclng 7 - 12/5/2020 11:06 PM
48 Communlty mterag;lc;h llllllllllllll ) 12!5.'2020 10 52 PMl
?.9 ” Cammuntty \nvolvement . I 12!5:'2020 10 08 PM" .
7 750 - Excellem community policing, addressing broken windows. ' o 12/5/2020 9:54 PM
u?fw .mwmmmmedmmmmmpMmmmmmmw . . 'ummmg%pM
52 Very respnnswe reliable. - N w121‘5!2020 9: 32 PM o
53 Slack off, and do theirjobs S  12/5/2020 8:25 PM
54 “Everythfng o . 12.’5.’2020 8 20 PM
55 Everything 7 12:'51‘2020 8 08 .PM o
-56 dare - o - 12.'5;’2020 7:14 PM
57 Everythlng 7 o - A - 12.'51‘2020 6:22 F'M o
58 Helping with traffic contml b;the school . ‘ 12/5!2020 6 13 PM
59 Attend somal events and work the political anglew o 12.'5;’2020 6 Oilgwh; o
: 60 They dc an all around goad job. T l 12/5/2020 5:55 PM
mtwiwlmmm. anmmunsty involvement and promotlng the goad nmghborfeelmg S 12/5/2020 5: 51 PM
62 m.“Nothln o ) ” ' 12/5/2020 5: 15 PM
l 6; . -nghly effec:we patrol unit - they do a iot wnh a little - o 12.'5.'2020 5:01 PM
64 Listening to the people they are mteractmg with. They listen to 1he complaints and make the - 12/5/2020 4:17 PM
best decision they can and respond accordingly
6m5 I belleve the pollce cEepartment does a wonderfui |ob with the youth of the communlty A ' 12!5.'2020 43.4PM
66 They are always there when we need them - o 12/5/2020 4:13 PM
6? Paositive role modeis non abusive, prohlwm solvers o 12/5.'202?).;Eg E»EJW o
68 Fight crime a ” 12/5/2020 4:01 PM
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69

Still waiting

12/8/2020 3:51 PM

707 Being presert when called for asslstance 12/5/2020 3:42 PM

71 Write tickets - 12/5/2020 3: 05 PM

M;’Z S “.Presence we see ycu alotin ner;wtmf;:eei;;nlng scenarios o A“A12.'5!2020 2: 20 PM

?3 o “Appruachable officers who areﬂ.e;lagyms';{feiieﬁ:ﬂm mgm]to help Many volumeer thew time in 12/5/2020 2: 1? PM
the community (coach, fire department, etc.)

i ?4 | see them all thr time walking on patrol, biking on patrol and driviné; It makes -yo‘|‘.|wf”eel ;;lfe 12/5/2020 2:13 PM

knowing they are around. Also the constant checks on the registered sex offenders and
violating them when needed.

75 . Interacts with our school chlldren and resndems They know thls communlty 712.‘5:'2020 2:12 PM
h'p’hﬁ - Community.’sohool lnteractlon 12.'5!2020 12: 51 PM
77 They are very vis ble - fé@zezo 12: 39 PM V

78 " Check up on calls made ' 12/5/2020 1216 PM

79 They do every thing well - - . " 12/5/2020 12:00 PM
80 | really have no respanse torti;is asl Have lost all iai.th in the Village of Liberty Palice and 12/5/2020 11:46 AM

honestly feel like they are just another entity that wastes money within the village.
a1 )communlty palicing o . ‘ - '121512020 11:39 AM
82 ) Qu1ck respanse tlme lc cails and the;r communny mvuivement . 12.’5:'2020 1L 21 AM

M83 R ‘ Emergency responsem - S 7.“12!5/2020 11 08 AM

V8V4 ‘ They have a hlS[UW%OSteT’Ing goed reiatlonshxps W|th the chllr.fren ofwtu;ewcown:mvllnlty and 4 W;ZISIZOZG 11:07 AM
always lend a hand to go ahove and beyond for anyone in need.

a5 Doing their jobs with out caxering to the narrarive 7 - 12/5/2020 10:45 AM

ﬂér No knuwledge of specifics - 12/5/2020 10'33 AM

8'; 7 Responds to emergljleegtes . - 12!5:'2020 10 28 AM

88 B “Response time regular patrols and always a pohce presence ‘ 12!5.'2020 10.26 AM

...... 89 ) | think they are pretty involved in the community as the depanment and then as mdlwdual 12/5/2020 10:12 AM

officers and their families. You humanize the badge.

90 Harassment ' ' o - 12/5/2020 10:09 AM
91 Community pollcmg 12!5.'2020 10'07 AM

7 92 7 mMy personal experlence has been that they are professional 12!5/2020 10 Oﬁ AM )
‘9‘37 Visibility, responsivity “121512020 9: 56 AM N
94 7 They are present in the community. They par{icipate aﬁd interact with thg reswdents h 12.'5/2020 9:41 AM
95 VTheIl’ presence is known and thm: responsiveness is top notch. ) 12/5/2020 9:36 AM
96 Watches out for our chlldren ' 12[5.'2020 9:27 AMW

97 ) excellent response, patrol, - S 7““12.'51'2056 9W24 AM‘“

98 School nteraction S o 12/5/2020 9:24 AM
99 They are communlty minded and go above and heyond to heip people 12/5/2020 9:24 AM-
ido - Response time 12/5/2020 9:18 AM
101 | believe that they're interaction wnﬂ the ﬁublic as well as with prominent key community 12/5/2020 9:16 AM

requirement and a need given the situations that they entail

members is equal unjust all around | believe that any profiling that is done is done out of a
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community knows who the police are.

Village of Liberty Police Reform and Reinvention Committee Survey

| haven't had any bad experiences with Liberty Pd. That being said they must be doing good 12/5/2020 9:15 AM
things.
From my perspective the Police Dept. strives to be visible in our schoals and community 12/5/2020 9:14 AM

arganizations.

Being a small community, everybody pretty much knows everyone else. Therefore the
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Q14 What is something that you believe the Village of Liberty Police
Department can do better?

Answered: 78  Skipped: 64
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# RESPONSES
1 They should engage mare in the community
2 Treat the people who call for help with compassion and don't talk down to them and make them

4 - Interpersonal commumcanon sknlls ‘12I14!2020 10 05 PM o
mgw S chmmuNnnlm;;;ng;ge s dlversny i the ofhcers on the force ...“12f14I2020 9: 56 F'M

6 - . I think newer officers should be more present and mvoived in me cnmmunlty 12/14/2020 8:01 AM
? - More vnsual presence 12/13/2020 7:14 AM
‘ ‘B Patrolling the village. 12/12/2020 7:19 PM

9 Act like police Instead of an anny of occupailon 12;‘1]J2020 9 32 PM
‘ 10 o Cant thmk of anyth:ng nght now. 12.'1112020 6 51 PM
Mll - »Pammpate in mare community events. ) S - 12/10/2020 10:57 AM
12 Hire more officers o 121912020 7:22 PM o
W;;"""www ~~wmé~;nw;é--§f»£;::c;;;trol ghﬂmeltios S - ) 121'9.’2020 7 17’ F'M“ o

Village of Liberty Police Reform and Reinvention Committee Survey

DATE
12/21/2020 1:26 AM

feel like they did something wrong for calling the police. They argue with the people that call
them for help

3 They have to Iook at the blgger p!cture uf how actlons can affect a communlty If they want to
change for the better than they have to plant their roots in the community.

12/20/2020 4:46 PM

12/15/2020 ?!45 PM

Hire more officers

12/9/2020 7:14 PM

12/9/2020 6:37 PM

14
iS o Everythlng | have discussed. .
16 Enfarce 2 hr parklng an Main Street

mi?) - ‘Same thsngs | have satd . be;ng mare |nvulvedjgett|ng_to know the ccmmunlty and checklng

18 I don’t think the school resource officers are as effecnve as they thlnk

19 Be more active during weekends. When peopie are drlnklng

themseilves for racial discrimination when it comes to how many people of specific races get
pulled over, how many of them get in trouble for traffic violations, etc. Obviously the latter may
take some time to take and gather the data. It should also be noted that maybe this study
should be conducted by a third party maybe hy using body can footage? The logistics would
have to be fi ured out,

12/9/2020 8:48 AM

12/9/2020 5:20 PM

12/8/2020 8:43 PM

20 Smile & have a better tone & vocabulary

21 Create quotas or |ncent|ves for the officers to ticket and arrest in order to ensure the safely of
the community.

22 Recruut Spanlsh speakmg oﬁlcers to communicate with lhe HISDanIC populatlon

12/8/2020 8:21 PM

12/8f‘2020 6: 42 PM

12/8/2020 6:35 PM

12/8/2020 8:30 AM

12.’81‘2020 B 21 AM

23 Mayhe try to make the cops on the street let stressed aut abuut thmgs

21; ” "“More patrols on the roads. 12/7/2020 11:48 AM
. 25 - « 12/7/2020 9:30 AM

26 Hire more officers : 12.'%1‘2(320 919 AM
V 27 wmw;veryhtﬂ;m& ;gn't a crime. Somenmes its Jus{;féﬂﬁéfgé Shuuldn‘t have to goto prison 12/7/2020 5:45 AM

28 Answer |nqumes and messages Ynu have thrae or more people in the oh‘xce to help and yet no

12;’6:‘2020 10 49 PM

response.
29 Worry more about what happens on the side wajk 12/6/2020 9:06 PM
30 Do actual police work and follow up with valid complaints and be honest when they are 12/6/2020 9:05 PM

speaking to you rather than lie to your face.

31

Staffing and pay.
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32 Palice the streets with more fairmess to all 12.'6;‘2020 ? 04 PM

33 A Pay Their officers Mnre Money S o 12.'6;’2020 5:49 PM o
34 ) Treat peohi; ;:u.rl.y and not terrarize the ones going mto a store that are not doing anything 12.'6;‘2020 3:51 PM
wrang
“““ 55 7 Daing a great th N o 12.'61'2020 2: 59 PM
36 Actlvny WIt comunlty - ) 12!6:'2020 9:03 AM -
‘ ‘377 7 Flrst | thlnk the folks who the Pollce answer to pmcess wise should be in the convefsatlon the 12!6.'2020 8:05AM
Mayor, et al and those who set pol;cy never take responsbonsmlllty for their lack of Ieadershlp
38 See question 8. - .1215.'2020 9:54 PM N
39  pretend 1h;y care -  1ym2020933PM

40 Be more approachable Iess |nt1msdat|ng 12/5/2020 9:32 PM

41 Actual police work 12/5/2020 8:25 PM

42 Nothing 12!5!2020 E 20 PM

43 Nothing 12:’5!2020 8 08 PM

....44 - everym,mg . S E— R 12[5!20207 14 o
4; h M;l;;hing h - o MWMlEIEQGQO 6: 22 PM o
46 Bemoreempaheictoal people. T umpowen2PM
@7 Theydomalaowdgoodjob. ' I 1252020555 PM
48 ‘ Enforce current laws ‘ o 12/5/2020 5 51 PM
49 Be more mvolved wnh community “ - 12.'51‘2020 5 16 PM
50 Receive more funding far growth ‘ 12/5/2020 5:01 PM
51 - Maybe a mentoring or youth program to deter chllrkjkr;n frcm crime and ||:Ile tlme Maybe o 12/5!20é0 4:51;1’ PM
included, community service,
"EM:Z “I?.etter communication wwth community aswwell‘as \.\.hen respnﬂdlngwto caJIs o 12/5/2020 4:14 PM
55 | think they are Gomg the hest they can. S mmﬁ}"éfmzoiﬁomﬂé ﬁM

54 Mare dwersny as officers since community is extremely dlverse How many are bi lingual is a 12!5.'2020 4: 06 PM
great question

55 Nothmg 12.’5.'2020 4: 01 PM
56 Everythlng 12!5.'2020 3 51 PM

57 Always work to be seen and friendly 12!5.'2020 3 42 PM

58 Leave people alone. 12/5/2020 3 Qo7 PM

“‘;5”9 ) Nat because you're not Jo"mg a good job but because it's a tough pr;hlem getting drug users 12/5/2020 2:20 PM (
connected with treatment.
60 Cantinue to serve W|th hoﬂur. lntegnty' and pride. ” 12/5/2020 2:1-';’ PM
61 The drug trafflckmg seems to be a little out m ccntrol as are Iultenng issues - 12!5.'2020 12:51 PM
62 Be out there . ” 12/5/2020 12:16 PM
. 63 - . | have sald |t numeraus t}mes actua.ily follow up and mvesugate sxtuauons rather 1han tell you & Vlzféfébuzuo 11:4é AM
go in your house and be quiet. If you are not comfortable in your home then leave.
64 increase thesize of the force - o 12/5/2020 1139 AM
65 Same offlcers cc;Jl‘dwvué“e a diet. Not nammg names. o 12/5/2020 151::15 AMM h

66 Frlendly cummumty relations. 12/5/2020 11:08 AM
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é? Mare visibility ie : Mare street patrols both car and foot. 12,'51‘2020110? AM

68 NUlhlﬂg Everything is fme 12/5/2020 10:45 AM

69 - See above comments o - 12/5:‘2020 10 33 AM

70 ) Treat them Hassidics the sam;mtmay re;st;jei:wts are treatedm'l'mhey are treated as Sea.sonal royatty B 12.'51’2020 10 ZEmAul\.twm
7L Noting atall think they operate very well © 1205/2020 10:26 AM
;Z,M S H ;n; .mqre Gﬁfcers S S — IEE/QBQQ m{aa_f A v

73 o just continue the connection with tne chlldren l ‘ . . 12!5.'2020 9 24 AM

74 Reallocate and reconsider capital purchases and budget. Budget needs to be curtailed and put 12.’5.'2020 9:18 AM
in check. Instead of purchasing new vehicles, redistribute that to provide more value to tax
ayers.

75 | think although they do an excellent job being in the public eye in a positive manner | think 12/5/2020 9:16 AM

there's always ways to be a little more in the communlty and fellowship
76 Again nothing to my knowledge | feel safe and comfortable to approach a village nfflcer far 12!5.'2020 9:15 AM

help if needed.

77 Always be fair but strive to provide protection to the members of the community. 12/5/2020 9:14 AM

78 Dan't know. 12/5/2020 9:07 AM

38/44



Village of Liberty Police Reform and Reinvention Committee Survey

Q15 Is there anything else that the Village of Liberty’s Police Reform and
Reinvention Committee should consider?

Answered: 80  Skipped: 62
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RESPONSES

Hire more female officers!!!

DATE
12/21/2020 1:26 AM

Changmg its leadership because you need a leader who will take peoples complaints senously

2 12/20/2020 4:46 PM
and do their job.
3 Yearly evaluations for officers to make sure they are able to make the correct decisions in 12/15/2020 7:45 PM
different scenarios. A license renewal system where every renewal date an officer has to take
a test to certify they still pass the requlrement to be a offlcer
4 Revamp use of force palicy by requiring the step of Nece55|ty Was the level of force use the 12/14/2020 10:05 PM

reasonable necessﬂy for incident.

12/13/2020 7: 14 AM

12/14/2020 9 56 PM

12/14/2020 8 01 AM

12/12/2020 7:19 PM

Disbanding completely and letting the NYS Police and Sheriff's Department patrol the town. |
think they, especially the Sheriff's Department, would do a much better job than is being done

12/11/2020 9:32 PM

12/11/2020 6:51 PM

The department should raise salanes to be more competitive with other agencies. This should
help keep officers from leaving the depanment and help save money and tlme in the Iong run.

Sending out questions like this asking other leaders in our communlty We can't expect the

5 applylng for grants to suppon the spirit of thls lnmatlve
‘ 6. R vNot to my knowledge
7 . ‘ More officers, continue training on mental health issues
- . ‘N/A, T s
,,9,
now.
10 Nothmg at the moment. Thanks for keeplng beerty safe!
1lv
12
Pollce to be the cure all. Can we?
53, TR

Allocatmg more funds to police to hure more ofﬂcers And offer mare training

12/10/2020 10:57 AM

12/10/2020 9:14 AM

12/9/2020 7:22 PM

14 Funding the pOllCE better to allow for mare officers training and equnpment 12/9/2020 7:17 PM
15 Holdmg pubnc accountable 12/9/2020 7:14 PM
16 INCLUDE THE NAACP IN THE COMMlTTEEI Call the Youth Economlc Group and have them 12/9/2020 6:37 PM
be the nonprofit organization involved in the committee. YEG is right across the street from
you. You can knock on our door and we will gladly be involved. We fight against inequality and
mjust:ce we are the perfect group to have in the conversation.
17 Yeah. How about... dropping it! Why is there even a committee?? Wasting peoples time and 12/8/2020 8:43 PM
energy and money? | have never felt unsafe in my community. | have never even locked my
doors living in Liberty and I've been here 50 years. I'm Hispanic as well and have never felt
any racism from the Liberty P.D. They do their jobs and should not be subjected to these
political antics! I'll certamly remember Cuomo when | vote in 2022.
18 Do more about dmgs PIease 12/8/2020 8:21 PM
19 Consolldauon 12/8/2020 7 37 PM
20 Black & Hispanic officers 12/8/2020 6 42 PM
21 Community outreach to improve the treatment of officers who are now being continuously 12/8/2020 6:35 PM
dlsrespected by members of the communlty
22 Consider spending their time finding grants to offset the cost of hiring more officers, and 12/8/2020 8:30 AM
bettering the community as a whole so people want to move their homes and businesses to
Liberty, making it a better place. Find a way to clean up the crappy buildings on Main Street,
which would help chase the scum out of town. Monetarily penalize landlords for the amount of
tlme pohce spend at their apartment bulldlngs or houses.
23 I don't know it the committee can fire the Ch[ef and make someone else chief but it seems hke 12/8/2020 8:21 AM
they should
24 | dunno maybe let the officers blend in a Imle more, Iet them have tattoos and beards and 12/7/2020 11:48 AM

what not.
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25 Havmg “community” police persistent offenders 12/7/2020 9:19 AM
26 Having weekly monthly meeting open to everyone and wﬂh a seat filled by local non profit 12!6.'2020 10:49 PM
organizatluns as directed by the executive order,
27 Pay them more for gnod deads not Just years there 12/6/2020 9:06 PM
28 The village of Liberty police department is poorly run and a huge waste of money that th\s 12/6/2020 9:05 PM
defunk village does not need. Personally | have resorted to not calling the Village police at all
and would prefer to call the State Troopers or Sheriffs Departments. They are at least willing to
hear you and treat you fairly, There are also a few newer officers in the department that should
be let go as they are very racist and disrespectful. The palice department not only need reform
but needs a true investigation into their actions. They will feed into mentally il people and give
them persc;nal police escorts as Iong as they lie enough to the offlcers
29 Not that | can thlnk of nght now. 12:’6!2020 7:31 PM
30 Meet regularly W|th ccmmunlty members and actlvtsts Keep an open dialogue. Thanks 12.’6."2020 ? 04 PM
31 Retraining the public mat Iacks accountah\ ity or a moral Compass 12.’6!‘2020 5 49 PM
32 Watch their employers and hcw they treal the public 12/6/2020 3:51 PM
No 12/6/2020 2:59 PM

Just be fair and keep in mind that mast people are hating on the law now thanks to media
bias

12/6/2020 11:55 AM

12/6/2020 9:03 AM
12/6/2020 8:05 AM

36 Tnere absolutely needs to be more grassrocts snc!usmn into lhls process. To be honest

Fallsburg has opened their system to include pretty much all while Liberty's system seems to

be closed to input they choose not to have. This is kind of scary, and it seems a little

disengenuos. Seems like it looks good to have a survey, but | am not hopeful that proper

feedback will be taken because of how this process is more of a pick and chase, rather than

open
37 Not really | suppon the people in hlue 12!512020 10:53 PM
38 See question 4, 12!5.'2020 9 54 PM
39 clossng down. The state pollce can handle Just fme 12!5.'2020 9 33 PM
40 Be open minded to change The communny served is ever changmg and change is good 12!5.'2020 9 32 PM
41 Investlgaung all manners and not take the sides Df peopl whc are mentally challenged 12/5/2020 8:25 PM
42 No. Don't reform anything. 12/5/2020 8:20 PM
43 No 12/5/2020 8:08 PM
44 Extend there pairol lines futher 12/5/2020 6:22 PM
45 Usmg somal workers to rnmgate conﬂlcts 12/5/2020 6:02 PM
46 They don't need reinvented. Let them do their jobs. The guvernment made the laws That them 12/5/2020 5:55 PM

enforce them. That is their job. Courts need to stop the catch and release program. Also stop

releasing criminals early. There is no deterrent for crime. The gavernment needs to stop

waorrying about feelings and pandering and making everything about race and gender. A

criminal is a criminal no matter what color or gender they are.

47 The police don't need to be remventecl-they need to be allowed to do the job lhey swaore tu do 12/5/2020 5:51 PM
48 Full time, well compensated career minded, highly tramed pailce offlcers are professionals. 12/5/2020 5:01 PM

Anything less than full funding and community support results in community/police tension and

low personnel retention
49 Standing against the defund poisce movement \We respect and need you to be there for the 12/5/2020 417 PM

community
50 The fact that the police are human beings p.lst like the rest oi us. They see thlngs most of us 12/5/2020 4:13 PM

could not handle. Give them a break.
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51 Trying peaple to aid and gain trust in Latin community 12/5/2020 4:06 PM

52 Raises for police. 12.’5:'2020 4 01 PM

53 Pay attention to bullied children and when they say they want to stab someone, PUT THEM IN 12!5.'2020 3 51 PM
THERAPY IMMEDIATELY

12/5/2020 3:42 PM

55 Ccns:der ewdence based policing 12/5/2020 3:07 PM

56 Get rid of Stmon 12/5/2020 3:05 PM
57 Rewemng cases that go to cuun arld are dismissed. lee dwu arrests I'm sure Ilke mine they 12/5/2020 3:03 PM

make many faise arrests to shaw numbers for government funding. Should be on convictions
not arrests hecause those numbers are not the same

58 Contlnue ta support ofhcers whc protect thEIr commumty 12:’5!2020 2:17 PM
59 Agam Iead by example Be present. Transparency Don't be a bully because you wear a badge.  12/5/2020 12:16 PM
60 Mot let past officials influence thier actions. 12.'5!2020 12: OO PM

61 Suppon all churches . They are essentlal 12,'51‘2020 1L 55 AM

62 Assuring the pcllces officers are tralned to detect lies and not JUS( press charges against 12.'51‘2020 11:46 AM
people because they do not want to investigate or put in a little work. They ruin people's lives
when they just placate crazy and allow lies ta be written on statements and do not follow up on
potentially life threatening situations that could cause harm to children and hard working aduits
within the wllage

stay strong and don't let these uneducateci Ilberals Eﬂd anarchlsts get you down You‘ve been 12/5/2020 11:39 AM
aruund for 100 years and you'll be around for 1000 more

. 64 That your commlttee a waste of time and mcney - 3:2.'5;’2020 11:15 AM
55 ! - para m|||tary approaCh S — 15;%;'2(.)20 o8 A'n:q
66 Unsure V - -~ S 12.’51’5\2)-20 11:07 AM
E;wmwmwlurhhc;m and raused in leerty and moved out because the t:nafl street Ingi:;wane vteeiewlll:euaw”ww 255;2;26%10“54 :MWW 7

ghetto. This is not the fault of the police department but if the village would crack down on the
low income and section 8 individuals, actually enforce the codes when it comes to the trash
and make landlords accnuntable the pollce force rnay have less issues !

68 Yes teII the crsmmals and Democrats to stop protectlng the cnmlnais that is what thls is aJl 12/5/2020 10:45 AM
about

69 Sensttl\.uty training 12/5/2020 10:33 AM

70 Yes have the Police Reform and Resnventlon Commlttee take a Eong walk off a short pier. PD 12/5/2020 10:28 AM

does not need a telnventlun committee. They do thelr |ob and do it well

71 Praise the men and Women far A job well done 12/5/2020 10 26 AM
72 Tralnlng the public and parents 12!5.'2020 10 0? AM
73 Nope 12!5.'2020 10:06 AM

74 Look at what resources ynu can grab to make your wnrk hetter there are a Iot of calls that you 12!5.'2020 9 24 AM
respond to that are simple dispute, mental health, elderly issues, other , that are not law
enforcement issues but community or social service issues. so,LPD needs ta utilizing and
engage with those resources .

75 | believe that what happen in the city has tamted the view of all police agency, I wnuld hope 12.f5.'2020 9 24 AM
that the committee would have the courage to really look at the good the police agency in our
area, we are a rural agency and many times the police are the first ones there handling a
situation from waiting for a ambulance for a injured person, diffusing a family dispute. When
you look at reform please remernber the needs and safety of our poiice agehcles as well

76 We should be more respectful of tax payer dollars, Though | do understand the concem for 12!5.'202() 9: 18 AM
peoples jobs, We should have a plan in place to merge departments with Town Of Liberty, This
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is important you do a study now(what positions will be shared, cost savings, etc), and publicly
report this, Vs being forced into it - which is likely with the state managed shared services
panels. With tax revenue declining, the state is going to turn to you guys and mandate this
changes. It's better to have some sart of a plan, or idea now.

77 I think there could always be more cops on the beat as in walking through communities or 12/5/2020 9:16 AM
cycling through communities one of my favorite things to see is the officers outside the schoal
districts especially in the moming and afternoons when kids are coming and going | think that
that is vital to encouraging a positive relationship between the next generation and law
enforcement

78 I ' would like ta say they are a wonderful part of our community and thank them for their 12/5/2020 9:15 AM
protection and loyalty to our community. Our police officers and their families sacrifice so
much to keep this village safe. Their a amazing group!

79 Mot get caught up in all the political jargon regarding "reform" to the extend it hobbles the 12/5/2020 9:14 AM
officers from performing their jobs. As far as | am aware the Liberty Police strive to do their job

80 Don't know. 12/5/2020 9:07 AM
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