Committees
The board has decided to implement several committees to help out. This will hopefully
provide opportunities for parents to become involved within our organization and help make it
become more successful. Our organization has grown at an outstanding rate, which is a great
thing, but now we are in the need of your help. Please review the committees that are
currently being developed and consider volunteering your time. There are currently eleven (11)
teams for the upcoming season each of which contains at least 10 players. This is a total of
approximately 110 plus players and parents. We would like to see at least 2 people from every
team listed on each of the committees listed below. I am providing a brief description of each
committee so that you can see where your interests might be of help. Each of these
committees will meet as needed. They should all nominate a chairperson who will then report
their committee information back to the members of the board. This will hopefully alleviate
some work as well as shorten the board meetings so that more can be accomplished in a
shorter amount of time. Everyone is busy and their time is just as valuable so please take this
opportunity to help out.

1. Fundraising
a. Monitors fundraising
b. Reports current fundraising back to the board (as far as who is doing
what)
c. Approve all fundraising and brochures before they are circulated
d. Disclaimer – making sure this is part of all materials being presented
to public.
e. Team Moms/Dads will be placed on this committee but would like to
have at least one other member from each team.

2. Small Games of Chance/Finance Committee
a. Prepare renewal application once a year
b. Monitor what small games are taking place and where they are
occurring
c. Send an electronic letter to the York County Treasurer’s and DA
office when small games will be happening offsite of the current
address on file for the organization. (This is required within 15 days
of the event occurring)
d. Monitor which teams are conducting what games
e. Track prizes etc to make sure that we are within the required
guidelines
f. Make sure that the disclaimer is listed on all flyers, tickets, etc before
being sold or placed in circulation
g. Team Treasurers will be part of this committee but would like to
have at least one other member from each team
3. Newsletter/Communication
a. Assemble information from teams, parents, and players
b. Assemble and distribute a regular newsletter
c. Accumulate stories and pictures for inclusion into the newsletter
d. Include sponsorships etc when needed
e. Disclaimer – make sure disclaimer is placed on all materials being
presented to the public.
4. Mentoring Program (for younger players/families)
a. Recruit players/parents from older teams to participate
b. Match up those older parties with a younger players family
c. Provide them with information that they may need to pass along so
that the newcomers understand the process of our organization and
teams
d. Make sure incoming players/families feel comfortable and welcomed
e. Vice – President of the board will be the Chairperson

