Edinburg Township Worksession

At Edinburg Town Hall August 12th 2021

Fire Department Work Session August 12th
CALL MEETING TO ORDER BY: Jeffrey@ 6:30 p.m. Pledge of Allegiance

Roll Call Bixler: Chair, present, Diehl Vice chair: present , Trustee Pfile: present. Jesse
Fire Department. guest: Bob Grudosky

Jeffrey opened meeting indicating the scheduled potential architect firm ( Bob
Houser)was not able to attend meeting. Jesse stated he had gotten a call two days ago and
there was a personal conflict with the presenter. Group discussed activities going on with
other local fire departments this company is working with. Bob stated this firm will
review the township and design based on the size and needs in the community looking
out forward 30 years. What growth might the township expect. Further discussion of
various station costs in the county. Trustees stated they can schedule a meeting without
posting as long as no decisions are made during the meeting. Jesse to work out a
schedule. Tim discussed the recommendations of involvement of Randolph fiscal officer
reviewing a format for township to use, relating to the procedures they followed in
Randolph. Trustees discussed main concerns is lessons learned, what went wrong or
unexpectedly. Tim recommended adding a percentage over estimated costs as you cannot
go over 10% above bond, but can always turn unused funds back to bond. General
decision about basic plan, architect design, then move on. Trustees left scheduling open
to meet with architect.

Motion to adjourn : Tim, second Chris. meeting adjourned at 7:05 pm.

Jeffrey Bixler, Chairman Chris Diehl, Vice Chairman

Tim Pfile Trustee William McCluskey, Fiscal Officer
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