Presented By: Big Chetac and Birch Lakes Association

Facilitator: Dave Blumer, LEAPS

BCABLA Stakeholders Committee Public
Meeting

AGCGENDA-October 28, 2017

« Welcome and Introduction (5 minutes)

Date: Oct. 28 2017 ° Summary of 2016-17 Lake Management Planning Process (15

minutes)

Time: 1:00-3:00 pm e 2016 Summer/Fall Interviews

Place: Birchwood ¢ 2017 Stakeholders Committee

School Commons e 2017 Public Meetings

Address: 300 S. « Summary of 2017 Data Collection (30 minutes)
Wilson Street ¢ Fishing Success Survey

Birchwood, WI .
Shoreland Habitat Survey

Birch Lake CLP and Summer Aquatic Plant PI Survey
Big Chetac Summer Aquatic Plant PI Survey
Birch Lake Water Quality — Tributary and Lake
¢ Big Chetac Lake Water Quality
« Proposed 2018-2022 Goals, Objectives, Actions, and
Measurements (60 minutes)

¢ Introduction

¢ Break-out Tables
Fishery
Water Quality
Aquatic Invasive Species
Lake Use and Education
Tracking and Monitoring
Communication
Implementation (Priorities)

« Next Steps in Management Planning (10 minutes)



