             Seven Oaks Senior Center Executive Board Meeting
Monday, August 21, 2017
Minutes
Attendees:

Courtney Gonce: Assistant Director, Nancy Bach: President, Jim Lightner: Vice-President, Gene Laytar: Treasurer, Carol Parks:1st Assistant Treasurer, Gale Griffin: 2ndAssistant Treasurer, Donna Stachowski: Corresponding Secretary, Walt Wujek & Tom Hock: Members-At Large, Ed Konig: Sergeant At Arms ,  Preston Wollett: Past President 
Call to Order- 12:35 PM
Approval of Minutes
Financial Report: Gene Laytar: 
 For July 2017.

  Total Income 8,807.00- Total Expense $5,767.00- Net Income $3,040.00                          Total Assets $121,820.00
Committee Reports:
Members At Large: Walt Wujek & Tom Hock
No report
Travel Report: Jim Lightner

1. Branson Trip- $31,192- Expense: $30,666- Profit: $526.00- 39 people- good rating

2. Odyssey Trip- $5,002- Expense: $4,545- Profit: $457.00- 49 people- good rating
3. Travel Fair for November 17
Old Business:
College Scholarship

 The Seven Oaks Senior Center is offering a $1,000. College Scholarship to a grandchild of a Seven Oaks Senior Center member who is an incoming college freshman.
Only one application so far from a sophomore- Courtney talked to someone from the Perry Hall High School but no response yet. The Board voted to give the only applicant the scholarship since the dead line is August 25, 2017.
Run/Walk- Sunday, Sept.17

CCBC Community College, Essex- we will try to go for 50 signed up this year- $20.00 fees for senior plus a free T-shirt- portion of the money received from the Run/Walk will be used for anything related to fitness

Goals for the New Year-

1. Partner with other senior centers
2. Use the new bookshelves to sell more merchandise during the year

3. Adopt a child 

Past Events;

7/26 Nostalgic Birthday Party- 1,000 diapers were donating to the Center for Pregnancy along with over 50 baby outfits, 25 baby blankets and other miscellaneous baby gifts. The Center for Pregnancy were very appreciative of all the gifts.
VA Project- $500.-$700. Was approved from the last meeting

The Center will be collecting items (no alcohol content) such as after shave lotion, deodorant, body wash, razors, mouthwash

7/19- Leadership Conference Feedback- very informative- sharing information with other centers- Nancy’s feedback: ICARE- Integrity- Compassion- Accountability- Respect- Empowerment
New Elliptical for the Fitness Center- cost for a new one is $3,700. A motion was passed to use  $1,200. from the Enhancement Fund for the purchase of this machine

New Business

1. New Shed- Tear down the metal shed and the wood shed and purchase a new one. Need for storage room for Christmas decors, etc. A motion was made to purchase a new shed at an estimated cost of $8,000.00- this project will have to be approved by Baltimore County-The Board voted on getting a new shed with next year’s enhancement funds.
2. Budget- the 2017-2018 Budget was voted with an amendment of $8,000.00 for the purchase of a new shed. Total expected profit(loss) $15,000.
3. Wreaths Across America- Dulaney Valley Cemetery- proposed $150.00
4. Treasurer/Everyday Accounting Services- We will use an outside service when needed and pay hourly-  Gene will help as treasurer (no charge)

5. Volunteer Luncheon at Liberatore’s- for volunteers with 50 hours and more- October 19, 2017- Thursday
Update on Special Events

1. Angel Park Concert- Sept.10 at 3pm on Grandparents Day- Balloon art- Band
2. Fall Harvest- Sept. 15 chairperson- Edie Dietrich -Neil Diamond Show- sold out- waiting list
3. Flea Market- Sat, Sept 23- Open to the public- Table with baked goods-- Seven Oaks will have its own white elephant sale table and will sell food
4. Single Dance- Open to the Community and other Centers- Friday, October 13- New York Life will sponsor it
5. Bingo Extravaganza-Monday, Sept 25- 10am-3pm-all day bingo-open to the community-$15.00 fees include bingo cards and lunch from DeSantis

*Suggestion box
Old

    1.  Paris Can Wait (movie)
    2.  Chess and Coffee Club (will be included in Monday’s games)

    3.  Travel to the Holocaust Museum
New
1. Bring your own drink container instead of using plastic bottle
2. Trip- Adventure Club- Black Eye Susan Boat- car pool
3. Registration Gifts- give out $1.00 or $2.00 gift coupons to redeem at Seven Oaks- the gifts have already been ordered for this year
4. Diabetic Support Group – Healthy Cooking and Eating
5. Trip- Lunch and Play to the Kennedy Center
BCDA & Staff Report
Center Membership 2016-17:  1,802 - Current Fitness Center Membership: 180 
 2017-18 Enhancement Fund: $130.00
Courtney Gonce
1. Sue Morocco is moving to New Jersey- the class will be on their own until January until a new instructor will start

2. Fitness Center Orientation- 8/28 at 8:30am- a new Fitness Coach from the Department of Aging will come twice a month to work with the members

3. Front Desk Orientation for Registration procedures- Sept.21 and 26th
4. WMAR will be at the Seven Oaks Senior Center on Oct.8th for filming and interviews with the Department of Aging
5. Chinese Auction- Friday, October 20 at 12:45 with Chinese Lunch followed by a fun auction. Tickets go on sale Sept.11. - $10.00- Donation of items for the auction- Chad will be the MC

6. Flu Shots- Sept 8th from 1PM-3PM
7. Walk with Ease- New 6 week walking program at Gough Park 

8. Water Aerobics and Warm Water Therapy at Kids First Swim

9. Healthy Eating Workshop-  Tuesdays- November 7- December 12, 2017- 
Adjournment; 2:30PM

Reminders:
 Next Board Meeting- September 18 at 1PM
 Next Council Meeting- August 28 at 12:30pm- Pizza and Salad for lunch. $5.00
Council Goal for 2018
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