THE

FONTANAN

Volume 38, Issue 8

MAY 2018

NEW ASSIGNMENT NEXT YEAR?
CAPRICIOUS? ARBITRARY? PUNITIVE? GRIEVANCE?

Little Free
Library
Seeking
New
Committee
Members

Spring
Fever!
POEM FOR
RETIREES
Innovations

2 / PA G E

President’s Message
Dolores Huerta once said,
“Every moment is an organizing opportunity, every
person a potential activist,
every minute a chance
to change the world.”
And, this is especially true
for us in a union. We can
change our world. We can
modify the workday at our
school site. It’s called an
innovation and there’s a
process so that anyone
can do it. This is one of
those things that really
emphasizes how we are all
the FTA, not just those of us
that get elected or work
on committees. A union is
a truly democratic institution where anyone can
bring an idea to the table,
not just your leadership.
An innovation is a change
to the workday. Generally
speaking, it doesn’t always
change student contact
time (the amount of time,
usually measured in minutes, that teachers have
students for whom they are
responsible) or increase
our workday. Often, it’s just
an adjustment to the structure of the day, like adding
in an intervention period
by subtracting minutes
from the other periods. Or,
it’s an adjustment to the
way that the day is structured to accommodate a
specific program or staff
meetings.
For example, Citrus and
Birch High Schools have
recently had innovations
approved where they
have a 7 period day. In
high school, in case you’re
not familiar, teachers
teach 5 periods and get
one prep period of equal
time. So, normally, a high
school has 6 periods and
teachers get one period
without students to get
some work done, grading,
planning, etc. These innovations add a 7th period
by skimming minutes from
each of the other 6. Under
the innovation, teachers
teach for 5 periods and
still get their normal prep

period. But, there is another period during their day
when they don’t have a
class but may do things like
planning in PLCs, making
phone calls to parents/
guardians, observing colleagues in practice, pulling
students from elective/PE
classes for interventions,
and so on.
At Kaiser High School,
they’ve been using an innovation in which the staff
agrees that every Wednesday, which are minimum
days, will be used for interventions or enrichment,
not regular lessons. That
means each Wednesday
would be used to re-teach
a lesson that gave students
trouble, or to go over vocabulary for the unit that is
still confusing students. Or,
you might decide to add
an interesting article on
that day that gives students more to think about
on a topic. Additionally,
administration agrees not
to perform walkthroughs
on those days and college
visits or other programs
that pull students from
class are supposed to happen on those days.
Some elementary schools
have implemented innovations for kindergarten
so that on minimum days,
AM and PM kinder classes
meet at the same time. This
allows the kinder teachers to attend the staff
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meeting/professional
development with their
colleagues at the site.

5. The Negotiations Team
will verify if FTA President
approves the plan.

If you read those and think
an innovation might be a
good thing for your school
then I’ve got great news!
You, too, can have an
innovation.

6. Outline of plan is presented to FTA/FUSD Negotiations Teams to decide on
contractual language to
define the plan.

Please follow the steps in
order. Skipping any steps
may slow the process
down. Note: steps 1-6 must
be completed by the end
of the 1st Semester (Winter
Break begins) so that the
process can be finished by
April 1st and ready for the
next school year.
1. Pick a plan that follows
the Innovation Article
(14.3) - that is, come up
with a plan that doesn’t
increase student contact
time for teachers.
2. Contact your Negotiations Team and work
with them to survey the
members at your site to
see if approximately 60% or
more are interested. There
needs to be significant
support for the plan before
moving forward.
3. The Negotiations Team
will verify that your site’s
administration approves of
the plan.
4. The Negotiations Team
will verify that the District
approves of the plan.

7. After the contractual
language is negotiated
by FTA & FUSD, an MOU
(memorandum of understanding) is created.
8. FTA Negotiations Team
comes to your site and runs
an innovation vote of all
members from your site.
9. If 75% of the affected
members approve the
plan, the MOU is signed.
The plan is implemented
for the next school year.
And that’s how it get’s
done! It isn’t terribly complicated, though it might
seem like it. If you have
an idea for an innovation,
why not contact your site
rep and start working on
a plan? You can always
contact the FTA office,
too and ask for someone
to advise you on putting
together an innovation.
Take part in the democratic process and start an innovation. Who knows? You
might come up with a plan
that really helps teachers
at your site be more productive and helps students
be better learners.
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GRIEVANCE COMMITTEE
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Assignments & Schedules
G R I E VA N C E T E A M C H R O N I C L E S
And lo! Unto the member were
given schedules and assignments.
And the members did wail and
gnash their teeth and the administrators did rend their hair from their
skulls and much usage of antacids
and libations did ensue. For it was
ordained by the prophets that on
the day when all members were
happy with their assignments, that
was the day that the final dismissal
bell would sound and call forth the
Great Beast, the Devosahemoth,
that would bring about the end of
days, and devour all schools with a
gaping maw of 10,000 teeth. From
the Book of Dewey, one of the lost
scriptures of education.)
I remember a discussion around
the table during a Grievance Team
meeting where we tried to wrap
our heads around the issue of
schedules and assignments and if
you could grieve, and how and so
on. We were looking at Article 14
and Article 8. We flipped through
page after page of the contract,
reading, arguing, and generally
have a grand old Grievance Team
time. If we’d had some root beer
and pretzel sticks you’d be forgiven
for thinking a party was going on
instead.
I have always been told that, for
a Secondary teacher, your assignment is the department you are
in (like, Language Arts, or Math, or
Science) and that your schedule
says which classes you will teach in
each of your periods. For Elementary, the assignment is your grade
level.
This is an important distinction
because there are rules for being
given an involuntary reassignment.
But, there are far less rules for how a
schedule is assigned to a teacher.
The contract does not specify that
our assignment at the Secondary
level is the department to which we

are assigned. But, an Elementary
teacher doesn’t get a schedule
like a Secondary teacher does. So,
perhaps it is implied instead.
In both cases, an assignment or
schedule, neither can be done for
punitive, arbitrary, or capricious
reasons. But, for an involuntary reassignment, the principal has to do
things like ask for volunteers before
they can make you take a reassignment you don’t want. But, that’s
not the case with a schedule.
It’s possible to grieve your both a
schedule and a reassignment. With
a reassignment, we grieve if they
didn’t ask for volunteers, or didn’t
try to fill the position another way.
But, with a schedule, we have to
prove that the reasons for giving
that schedule were capricious,
arbitrary, or punitive.
Capricious is defined for legal purposes as subject to whim, meaning
that a decision was made without
a reasonable basis or logic. Arbitrary means that a decision was
made without looking at the full
context of a situation. Together
they mean a decision was made
without reasonable grounds or adequate consideration of the circumstances. Punitive simply means the
decision was made to punish.
In either case, a member should
ask, in writing, for the reason(s)
they were given an assignment or
schedule (I will note here that the
contract only specifies that they
have to respond in writing when it
comes a reassignment). The administrator will likely say that they
did it for the good of the school or
students or something a long those
lines. That’s fair and reasonable, as
long as it’s true. If you are grieving
the issue, or think you might, then a
grievance rep can say the magic
words:

“Please produce and furnish the
information used as a basis to make
this decision.”
At this point, the administrator has
to come up with the specifics. There
should be some kind of evidence or
support for the decisions. If you’re
very lucky, they might tell you that
they moved you because they
didn’t like your attitude, or you fail
too many kids, or something like
that. But, we need proof they said
that. Grievances are won by facts
and facts are provable. If it’s not in
writing then it didn’t happen (unless
you have a credible witness, like an
FTA rep taking notes!).
This should not be seen as suggesting that we should always grieve
reassignments or changes in scheduling. As a Grievance Team, we’d
like to see some sort of reasoning as
to why the member thinks the contract has been violated. In other
words, how has the decision been
capricious, arbitrary, or punitive?
The Grievance Team shouldn’t be
going on “fishing expeditions,” looking for issues. It would be operating
bad faith to do that.
Many people don’t like their
schedules and assignments. That’s
why we get paid for the work we
do. Some people get assigned to
grades they don’t prefer to teach.
If we always enjoyed our jobs, they
would call it a hobby and it would
be expensive. However, a contract
violation is a different matter. If the
contract has been violated, if you
have been given an assignment
or schedule due to capricious,
arbitrary, or punitive reasons, then
that’s when you call the Grievance
Team.
BY:
Glennon Poirier
Grievance Committee
Co-Chair

SOCIAL/MEMBERSHIP COMMITTEE
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Please visit the fontanateachers.org website to download an order form.
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F.T.A . EMA IL A DDRESSE S
FTA Pres, Curtis Dison		

...................................		

ftapres@fontanateachers.org

FTA Vice Pres, Connie Verhulst

...................................		

ftavp@fontanateachers.org

CTA, Exec. Director, Bubba Smith ...................................		

BSmith@cta.org

Mandy				...................................		apeters@fontanateachers.org
Nathalie				...................................		nalvarez@fontanateachers.org
F.T.A. Office				

...................................		

ftaoffice@fontanateachers.org

Negotiations Chair			...................................		negotiations@fontanateachers.org
Grievance				...................................		grievance@fontanateachers.org
Social/Membership			...................................		social@fontanateachers.org

Moved Recently? Name Change?
Please email the F.T.A. office at:

ftaoffice@fontanateachers.org
with your updated
membership information.
Thank you!

COMMUNITY OUTREACH COMMITTEE
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Meet the FTA Little Free Library!
The Community Outreach committee decided to make and install a
Little Free Library.
First, we made a trip to buy some plywood and supplies. We used a
few different designs as inspiration and tried to emulate the FTA logo.
However, that was a bit too complicated for our woodworking skills. So,
we simplified a bit. The doors were way more complicated than was
expected, too.
The structure was constructed and then the roof installed. Having never
done any kind of roofing, we did the best we could with some left over
shingles we had lying around. The roof got sealed and finished.
Next, we primed it for painting. We used exterior-grade paint to protect
the wood from the elements.
Then, we applied some vinyl lettering. The plexiglass was the last thing
installed after we cut it to size and silicone sealed it into place.

NOW ACCEPTING BOOK DONATIONS
What is a Little Free Library
(from www.littlefreelibrary.org)

First, Little Free Library is the name of a registered 501(c)(3) nonprofit organization that
inspires a love of reading, builds community, and sparks creativity by fostering neighborhood book exchanges around the world.
The organization helps people around the world start and maintain free “take a book,
return a book” book exchanges called Little Free Libraries. Most Little Free Libraries are
placed in front yards, parks, gardens and easily accessible locations. The Libraries are
built to withstand weather of all kinds and hold 20-100 books. Some Libraries are located in coffee shops, in or near restaurants and community centers.
Originally designed to look like a one-room school or a “house of books,” the Libraries
rapidly took on a wide variety of sizes, shapes, themes and other attributes. There is no
standard size and shape. Although many businesses and apartments may have had
“take a book, leave a book” shelves for years, the idea of a network of unique structure with stewards, signage and social support began in 2010.
To be officially called a Little Free Library, a free book exchange must be registered
with an official charter sign and charter number.
How many Little Free Libraries are there?
As of 2017, there are more than 65,000 registered Little Free Libraries in all 50 states and
80 countries. Please see our map for more information!

SOCIAL/MEMBERSHIP COMMITTEE
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FYI

SEARCH FOR:

“FTA Members Only Page”

August 11
September 8
October 13
November 3
December 8
January 12
February 2
March 9
April 13
May 11

August 16
September 13
October 11
November 8
December 13
January 17
February 14
March 14
April 11
May 9

TGIF
DATES
Pa n c h o V i l l a’s

REPFCOUNCIL
TA O f f i c e

FTA OFFICE

SUMMER HOURS & DAYS
HOURS: 9AM-3PM
JUNE 1-29
WILL RE-OPEN JULY 30TH

$10.50
$8.50
$8.00
Cash Only
MOVIE TICKETS
F TA O f f i c e - R e s t r i c t i o n s A p p l y

Fontana
Teachers
Association
16850 Seville Ave.
Fontana, CA 92335
Phone (909) 829-0940
Fax (909) 829-0466

SOCIAL/MEMBERSHIP COMMITTEE
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TicketsatWork.com is the leading Corporate Entertainment Benefits provider, offering exclusive discounts, special offers an access to preferred seating and tickts to top attractions, theme parks, shows,
sporting events, movie tickets, hotels and much more. TicketsatWork is a unique benefit offered exclusively to companies and organizations and their employees and members.

FTA’s Discount Code: KBFFTA

If you have any questions regarding the class (which is taught by
one of our own members), please
feel free to contact her at:
jcampbell@dominicancaonline.com
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Connie’sCorner
We are close to the end of the year
Summer break is finally near
Vacation is upon us at last
Enjoy it, it will quickly go past
So squish in all your fun
Before summer is over and done
Travel, read, concerts, and more
May 25th I will be dancing out the door
Staycations or vactions both are great
Summer break I just can’t wait
Go recharge and relax
Have fun to the max
See you all next year
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HAPPY RETIREMENT
by: Connie Verhulst

This poem is dedicated to all the retirees
First of all I wish it was me
But since I cannot I want to say
You will be done and on your way
To relaxation and enjoyment for all time
Living on your retirement dime
Thank you for your dedication to teach
Every student you tried to reach
Showing them all they are capable of doing
Hopefully never threatened of suing
Years and years of lesson plans
New fads that required new bans
Parent conferences, grading, report cards, duty
Adults and children often moody
But you did it year after year
And now you are done, maybe there is a little tear
But please do not think yourself unkind
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HUMAN RIGHTS committee

CONGRATULATIONS
to the winners of the Women’s History Month Contest!
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If interested, please email ftaoffice@fontanateachers.org and
let them know which committee you are interested in.
Committees are a great, low-impact way to get involved in the union’s work. You don’t have to get
elected. Many are actively looking for volunteers. See below and send a message to the FTA Office at
ftaoffice@fontanateachers.org.
Community Outreach
Strengthening our connections within Fontana. This committee recently organized a shoe drive, a toy
drive, stuffed stockings for the donated toy giveaway, in conjunction with other Fontana organizations,
constructed and installed a Little Free Library, and a purse and toiletries drive (for homeless women’s
shelters).
Human Rights
Advocating equality through the contests for Black History Month, Women’s History Month, LGBTQ,
Hispanic Heritage Month.
IPD (Instruction & Professional Development)
Improving our profession by hosting various PD opportunities at the FTA Office, most of which include
guests from CTA to help our members improve, such as MTSS, SPED 504 Laws, DACA, EFT Training, Student Behavior Laws, and Crispy Around the Edges.
Grievance
Collective Bargaining Agreement enforcement. Which sounds scary! But, it’s a vital function of our union.
Mostly grievance helps solve problems when the contract is misunderstood, misapplied, or misused.
Negotiations
Collective Bargaining Agreement modification. Which sounds crazy! But, it’s the most important function of the union. Raises, workday, work year, health and dental/vision benefits, work conditions and
conditions of employment. The most important topics that matter to everyone.
PAC (Political Action Committee)
Our influence on the democratic process. PAC takes donations and supports candidates as directed by
Rep Council. All the signs around town saying “Fontana Teachers support...”? Those are from the PAC.
They interview candidates, strategize campaigns, walk precincts.
Retirement
Helping members transition to life after work. What’s happening with STRS? How much money will I
have when I retire? When can I retire? How long do I have to work for to get...? Retirement knows.
Rules & Elections
Our governing process for FTA. They take the nominations, verify candidates, create ballots, distribute to
reps, collect and count the ballots, announce the results, set and enforce the rules, hear challenges, and
probably one or two other things. Ethical, honest behavior a must.
Social/Membership
Engaging our members with the fun things. This committee usually fundraises to cover all the Facebook
contests, the giveaways, and got a grant that paid for giveaways like the notepad with a reminder of
your rights, the mini-calendar about benefits, the vinyl envelope with our logo, and more.
Special Education
Focusing on every student by meeting monthly to share and discuss concerns, developments, and
trends in Special Education. This committee also reports to leadership and Negotiations to address
issues and needs.

