Seven Oaks Senior Center Executive Board Meeting
Monday, January 22, 2018 - Minutes
Attendees:

 Nancy Bach: President, Jim Lightner: Vice-President, Kathleen Young, Center Director, Tom Hock, Member at Large  Gene Laytar: Treasurer, Carol Parks: 1st Assistant Treasurer, Gale Griffin – 2nd Assistant Treasurer, Walt Wujek: Member-At Large,  Ed Konig: Sergeant at Arms, Preston Wollett: Past President, Jan Heaberlin – Regional Manager
Call to Order- 1:00 PM
Approval of Minutes
Financial Report: Gene Laytar: 
 For December 2017.

The report had errors in it and will be ran again and submitted to the board. 
Committee Reports:
Travel Report: Jim Lightner
1. Two buses went to the Home for the Holidays dinner show.  A profit of just over $2,000 was made. The trip went very well with no complaints.
2. The trips sign up for the 2018 year is just fantastic            
Old Business:
1. Shed  - it will demolished next Tuesday and new shed should be in place early February.
2. Seated Elliptical  - It’s been delivered and members are enjoying using it. 
3. Sponsored Child –Nancy read a letter we received from our sponsored child from the Philippines. The letter will be posted on the Council Board in the MPR. 
4. Past Events: Julia Child – The presenter was well liked and has been asked to come back again in the future.    
New Business
· VA Book Drive – Our librarian Tom is coordinating a book drive to benefit Veteran organizations. Donations accepted through January. 
· Update on Special Events
1. Soup-er-Bowl – Board members are asked to attend and support the event. So far 3 people are cooking soups and we hope to have more sign up. 

2. Adventure Club: Jan event was moved to Feb. 24- Monster Golf and lunch at Remo’s
3. Valentine’s Pancake Breakfast- Feb. 14- $2.00- Sausage and pancakes- hosted by Ed Konig and Cathy Milando- 48 limit
4. Lyric Sweethearts- Feb. 16- 2PM

5. St. Patrick’s Day Party- March 13- Corned Beef lunch catered

6. Spring Dance with Sensations – Friday, March 23 from 1-3 pm. We will invite other centers on the east side to attend.
· Suggestion box
New
1. Purchase 2 new standing fans for the MPR. Kathleen will order. 
2. Have more trivia at the center. Leslie Faulkiner will be hosting trivia using Alexa.
3. Bring Family Feud game back.

4. Towel dispensers – would like the automatic ones. This is not possible since Baltimore County have universal dispensers in all of their buildings. 

5. Have a name tag day. We will ask members to wear name tags the first two weeks when classes start (April, July, October, January). 

6. Offer smoothies every Monday. Two fitness center members will provide samples for the first week weeks then offer them for purchase on Monday mornings.

7. Keep quiet while exercising so people working out can concentrate. It is suggested that those folks who need it quiet to bring headphones and listen to music. 

8. Purchase a yoga mat for the fitness center so members can do floor exercises. Kathleen will order. 

BCDA & Staff Report
Center Membership 2017-18:  1,270 - Current Fitness Center Membership: 175
 2017-18 Enhancement Fund: $8,350.00
Jan Heaberlin: Regional Director
Dates to know: President & Vice President Meeting at Edgemere on March 29.

Volunteer luncheon May 17

Oregon Ridge Concert in the Park – May 22

Quarter Basket Auction - June  22 at Ateaze
Kathleen Young:  Center Director
1. New current events class with member Joy Mays. Joe Palmere, center member and beginner Pickle Ball instructor was recently certified to be a Pickle Ball instructor. He’s one of two in the state of Maryland to be certified so far. Alexa was purchased and Leslie will be hosting programs using it. See newsletter for events planned for Black History Month. Jeff the previous Tai Chi instructor has returned and will take over the class. Courtney has partnered with the Perry hall Library and they will be doing monthly programs at the center. Two new short 6 week classes: Stepping On (for balance and fall prevention) in February and March and a Diabetes Management class in April & May. 
Adjournment; 1:18PM

Reminders:
 Next Board Meeting- February 12 at 12:00 PM Outback Steakhouse
 Next Council Meeting- February 26 at 12:30 pm. Soup and grilled cheese for $4. 
Council Goal for 2018
1. Partner with other Centers

2. Mini-Gift Shop Display in Lobby

3. Adopt an International Child
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