ESD 4 FIRE & SAFETY FACILITY PROJECT
JANUARY, 2021 — PROJECT ACTIVITY REPORT NO. 08 / FEBRUARY 1, 2021

EXHIBIT 1 — RETAINING WALL CONSTRUCT 01.26.2021

EXHIBIT 2 — DRY UTILITIES — BUILDING TO GENERATOR PAD 01.26.2021

PEREZ PROJECT

CONSULTING,INC
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ESD 4 FIRE & SAFETY FACILITY PROJECT
JANUARY, 2021 — PROJECT ACTIVITY REPORT NO. 08 / FEBRUARY 1, 2021

EXHIBIT 4 — RETAINING WALL BLOCK COMPLETE 01.29.2021
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ESD 4 FIRE & SAFETY FACILITY PROJECT
JANUARY, 2021 — PROJECT ACTIVITY REPORT NO. 08 / FEBRUARY 1, 2021

EXHIBIT 5 - RETAINING WALL BLOCK COMPLETE 01.29.2021

EXHIBIT 6 — MAIN FOUNDATION — CONCRETE FORMS 01.29.2021
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ESD 4 FIRE & SAFETY FACILITY PROJECT
JANUARY, 2021 — PROJECT ACTIVITY REPORT NO. 08 / FEBRUARY 1, 2021

EXHIBIT 7 — MAIN FOUNDATION — CONCRETE FORMS 01.29.2021

EXHIBIT 8 - APPARATUS BAY — BEAM TRENCHES 01.29.20210

Page 4 of 9



ESD 4 FIRE & SAFETY FACILITY PROJECT
JANUARY, 2021 — PROJECT ACTIVITY REPORT NO. 08 / FEBRUARY 1, 2021

EXHIBIT 9 — RETAINING WALL SECURITY FENCE 01.29.2021

EXHIBIT 10 — RETAINING WALL SECURITY FENCE 01.29.2021
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ESD 4 FIRE & SAFETY FACILITY PROJECT
JANUARY, 2021 — PROJECT ACTIVITY REPORT NO. 08 / FEBRUARY 1, 2021

EXHIBIT 12 - OVERALL SITE 12.2020
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ESD 4 FIRE & SAFETY FACILITY PROJECT
JANUARY, 2021 — PROJECT ACTIVITY REPORT NO. 08 / FEBRUARY 1, 2021

EXHIBIT 14 — OVERALL SITE 01.30.2021
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ESD 4 FIRE & SAFETY FACILITY PROJECT
JANUARY, 2021 — PROJECT ACTIVITY REPORT NO. 08 / FEBRUARY 1, 2021

EXHIBIT 15 - OVERALL SITE 01.30.2021

Project Items in Progress / Working Schedule:

A. Solar Facility Request for Proposals (RFP) solicitation process complete.
1. Working to provide CAM Solar project design files.

2. Call for project coordination meet.

B. Project Activity Schedule (tentative dates, weather permitting):

1. February 9, 2021 @ 1:00 A.M — Pour facility concrete foundation.
2. February 15, 2021 - Facility structure steel erection.

3. March 10, 2021 — Roof Decking.
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ESD 4 FIRE & SAFETY FACILITY PROJECT
JANUARY, 2021 — PROJECT ACTIVITY REPORT NO. 08 / FEBRUARY 1, 2021

ESD 4 Board Recommended Action:

A. Approve and pay the following Invoices for January, 2021:

1. Sabinal Group — Authorize payment for Pay Application No. 8 up to
$231,821.20 contingent on verification of pay application items.

2. Perez Project Consulting — Project / Construction Administration &
Management.
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