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Welcome to Today’s Course!



Upcoming Webinars

For complete event descriptions and to register please visit our web site:
www.cvmic.com/webinars

Introduction to Facilitation
October 15th
Virtual Webinar

Presenters: Rick Bayer, CVMIC Loss Control
Manager & Jean Cole, CVMIC EPL Specialist

Have you ever been in a meeting or been asked to conduct a meeting and
nothing seems to go right?

This webinar is designed to provide you with some tips and suggestions on how to
make those meetings more productive and give you the confidence to lead the
meeting to a successful outcome.

Target audience: supervisors, managers or anyone who may be asked to facilitate a
meeting



Certificate Program

For complete course details visit: http://www.cvmic.com/personal-development-
planning/

Personal Development Planning

! Ci..ti:ESnnd , P
=\ Villages fj Leamine

This online course is a great starting point
Certificate of Training before you enroll in either the certificate in
supervision or management.

Melissa Polito

has successfully completed

At the end of this course you will have developed
a personal development plan, a detailed list of
resources available to you, and the framework for
your own supervisory resource manual.

On:04/22/2015

Redhace] | JFage.

Michael L. DeMoss Richard J. Bayer
Executive Director Loss Control Manager

Target Audience: Employees seeking a plan for
career development.



Getting to Know CVMIC

We send out a monthly newsletter.
Subscribe today!

http://www.cvmic.com/services/newsletter/

Subscribe to CVMIC Connec tion
Name

=\ s CYMIC Connection

Archived Newsletters

Subscribe




Cities and Villages Mutual Insurance
Company

Find us on your favorite social media site!
@CVMIC
www.facebook.com/cvmic
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Welcome to Today’s Course!
The training will begin shortly.
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Presenter
Presentation Notes
I am pleased to announce that the Wisconsin Law Enforcement Accreditation Group has created a NEW program to address Wisconsin mandatory policies and others that have been identified as HIGH RISK. The Core Standards Verification Program is specifically designed for small law enforcement agencies, those with limited resources… both budgetary and in personnel. My objective today is to provide you with an understanding of the Core Standards Verification Program along with the who, what, where, when, why and how that we, in law enforcement, are all accustomed too…     



Agenda

Introduction to Law Enforcement Accreditation and WILEAG
What is the Core Standards Verification Program?
Definitions & Program Forms
Explanation of the Process

File Construction

Highlighting and Redacting

File Submission (electronic, paper, CD)
File Assessment

Dropbox Demo

Pdf Demo

Lines of Communication

Assessor Documentation

File Repairs

Final Report

Verbal Report to the Governing Board
Notifications

Issuance / Delivery of the Award
3-year Cycle

Resources

Q& A

Wisconsin Law Enforcement
Accreditation Group

Core Standards
Verification
Program



Objectives today:

Fully Understand the Core Standards
Verification Program

eUnderstand Core Program Terminology

eUnderstand Core Program Forms

*How to Construct Files

eUnderstand the Assessment Process

*Assessor Documentation

How Dropbox Is used to conduct remote
assessments; there iIs NO PHYSICAL

AGENCY ON-SITE!!
*The Final Report & WILEAG Board Review

Wiveconsin Law Enforceinent
Accreditation Growp

Core Standards ¢
Verification
Program


Presenter
Presentation Notes
Objectives today…
Understand the Core Standards Verification Program
Review the Assessor Process
Understand Core Program Terminology
Understand Core Program Forms
Assessor Formatting
Assessor Documentation
The Final Report 
How Dropbox is used to conduct remote assessments… remember, there is NO PHYSICAL AGENCY ON-SITE!!!



My personal goal...

To help you succeed!



INTRODUCTION TO WILEAG



Introduction to

Law Enforcement Accreditation

Law enforcement accreditation was conceived in 1978 by the IACP.

The U.S. Department of Justice granted funding to the Commission on
Accreditation for Law Enforcement Agencies (C.A.L.E.A.) in 1979.

The original standards were developed by:
International Association of Chiefs of Police (I.A.C.P.)

National Organization of Black Law Enforcement Executives (N.O.B.L.E.)
National Sheriffs’ Association (N.S.A.)
Police Executive Research Forum (P.E.R.F.)

First agency accredited by C.A.L.E.A. in 1985.




 Expense makes CALEA prohibitive for most law
enforcement agencies. As it stands right now, just three
Wisconsin police departments are accredited through
CALEA:

1. City of Beloit Police Department
2. City of Oshkosh Police Department
3. UW-Madison Police Department

e CALEA is NOT Wisconsin Specific — there are 43 Wisconsin
standards driven by statutes, department of corrections

regulations or employment law that are not recognized by
CALEA.



WILEAG

Wisconsin Law Enforcement Accreditation Group
k is the initiative of the
gy Wisconsin Chiefs of Police Association (WCPA)

cl{e]l]

- First Edition Standards approved by the WCPA
Accreditation Committee June 02, 1995.

- First Edition Standards officially approved by WILEAG
Governing Board December 03, 1996.

- Goal to provide a high quality, affordable alternative to
national accreditation.

- Program is tailored to meet the needs and
capacities of Wisconsin agencies.



Presenter
Presentation Notes
WILEAG’s primary mission is to offer a voluntary and affordable method of achieving professionalism through the accreditation of law enforcement agencies and to assist those agencies to better serve their communities. 



WISCONSIN LAW ENFORCEMENT ACCREDITATION GROUP

CHALLENGING WISCONSIN’S
LAW ENFORCEMENT AGENCIES
TO PURSUE EXCELLENCE

Accreditation



Presenter
Presentation Notes
Enter the WI Law Enforcement Accreditation Group… WILEAG. Challenging LE agencies to pursue professionalism, integrity and excellence.


WILEAG is the Governing Board in the
accreditation process.

Only WILEAG grants Wisconsin accredited
or core verified status.



WILEAG
Governing
Board

WILEAG
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W |1SCO N SIN
LAW ENFORCEMENT
ACCREDITATION
GROUP

WILEAG is a non-profit
and independent
organization.

Wisconsin Chiefs of Police Association
Greg Peterson — President
Chief of Police
Grand Chute Police Department

Wisconsin Police Executive Group
Anna M. Ruzinski — Vice President
Chief of Police
Menomonee Falls Police Department

FCCTV Committee — WCPA
Robert Rosch — Treasurer / Secretary
Chief of Police
Hartland Police Department

Wisconsin Insurance Alliance
James B. Scrivner
Retired Insurance Executive

4-Year College Program
Stan Stojkovic
Dean / Professor / UW-Milwaukee

2-Year College Program
Rick Cole
Training Academy Director

Wisconsin District Attorney’s Association

Jacob D. Corr
Assistant District Attorney
Milwaukee District Attorney’s Office

Wisconsin Department of Justice
Brian O’Keefe

Administrator, Division Law Enforcement Services

Wisconsin City / County Manager’s Association

Tamara Mayzik
City Administrator
City of South Milwaukee

Wisconsin Professional Police Association
James L. Palmer
Executive Director
Wisconsin Professional Police Association

Badger Sheriff’s Association
John Matz
Sheriff
Winnebago County Sheriff’s Office

Cities & Village Mutual Insurance Company
Richard J. Bayer
Loss Control Manager

FBI National Academy
Michael J. Jungbluth
Chief of Police (retired)
West Allis Police Department

WI-PAC
Mark Ferguson
WI-PAC President / Captain of Police
Glendale Police Department

At Large
Lisa Otterbacher

Chief of Police
Whitewater Police Department



We have 2 different programs for agencies pursuing law enforcement excellence...

WILEAG

>

Wirpredi 235 Standards

LAW ENFORCEMENT

ACCREDITATION
GROUP

Wisconsin Law Enforcement
Acereditation Group

for smar law enforcement

agencies
39 Standards Identified as “High Risk”

Core Standards
Verification
Program



Presenter
Presentation Notes
I am pleased to announce that the Wisconsin Law Enforcement Accreditation Group has created a NEW program to address Wisconsin mandatory policies and others that have been identified as HIGH RISK. The Core Standards Verification Program is specifically designed for small law enforcement agencies, those with limited resources… both budgetary and in personnel. My objective today is to provide you with an understanding of the Core Standards Verification Program along with the who, what, where, when, why and how that we, in law enforcement, are all accustomed too…     



THE CORE STANDARDS
VERIFICATION PROGRAM



The Wisconsin Law Enforcement Accreditation Group (WILEAG)
has identified 39 CORE standards from within the 235
4th Edition standards in its ACCREDITATION PROGRAM.

These 39 select standards and the associated agency policies
are at the heart of the program. They are focused on:

*Key Federal & State statutory mandates related to law
enforcement.

eRequirements arising from case law.

°Inherent issues related to high risk law enforcement
operations.

eSensitive areas involving community relations.

Core Standards
Verification
Program



The Core Standards
Verification Program is
designed to serve smaller
Wisconsin law enforcement
agencies.

It Is available to agencies
serving cities, villages and
towns under 10,000

population and sheriff’s
offices serving counties with Chief Steven Kopp, Town of Beloit

a cou nty pOpU|ati0n of First Successful Core Verified Agency — January 20t, 2014
30,000 or less. ¥



Presenter
Presentation Notes
The Core Standards Verification Program has been created and designed with the small law enforcement agency in mind… it is available to departments serving cities, villages or towns with a population under 10,000 and sheriff’s offices serving counties with a county population of 30,000 or less. Five pilot agencies were key in the development of this program during the latter months of 2013 with Chief Kopp and the Town of Beloit being recognized as the first Core Standards Verified agency. Based upon the inputs of the pilot agencies and pilot assessors, the Core Standards Verification Program was approved for implementation by the WILEAG Governing Board on February 1st, 2014.  


4th class cities...
estimated 70% of our
Wisconsin law
enforcement agencies;
what about sheriff’s
departments serving a
population of 30,000
or less?

US-Places.com

Wisconsin po?ulation by County -

total residents.

U.S. Census Records

Ancestry comf Carsus
Search the U.5, census

collection 1790-1940. Find milliens of names

Page 1 of 3
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Thee graph below ranies esch Wisconsin County by total residents sccording to the 2006 census
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Wiscomsin total population by county
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Wisconsin Mandatory Policies
Policies Mandated by State Law:

*USE OF FORCE: 66.0511(2) "Each person in charge of a law enforcement agency shall prepare in writing and make available for public scrutiny a policy or
standard regulating the use of force by law enforcement officers in the performance of their duties.”

*CITIZEN COMPLAINT: 66.0511(3) "Each person in charge of a law enforcement agency shall prepare in writing and make available for public scrutiny a
specific procedure for processing and resolving a complaint by any person regarding the conduct of a law enforcement officer employed by the agency. The
writing prepared under this subsection shall include a conspicuous notification of the prohibition and penalty under 946.66 Wis Stats".

*HIGH SPEED PURSUIT: 346.03(6) "Every law enforcement agency that uses authorized emergency vehicles shall provide written guidelines for its officers
and employees regarding exceeding speed limits under the circumstances specified in sub. (4) and when otherwise in pursuit of actual or suspected
violators. The guidelines shall consider, among other factors, road conditions, density of population, severity of crime and necessity of pursuit by vehicle."
(Information, Model Policy, and Training Materials)

*OPEN RECORDS: 19.34(1) "Each authority shall adopt, prominently display, and make available for inspection and copying at its offices, for the guidance of
the public, a notice containing a description of its organization and the established times and places at which, the legal custodian under 19.33 from whom,
and the methods whereby, the public may obtain information and access to records in its custody, make requests for records, or obtain copies of records,
and the costs thereof.”

*DOMESTIC ABUSE: 968.075(3) "Each law enforcement agency shall develop, adopt and implement written policies regarding arrest procedures for
domestic abuse incidents. The policies shall include, but not be limited to, the following...”

*EXPANDER OF JURISDICTION: 175.40(6)(d) "In order to allow a peace officer to exercise authority under par.(a), the peace officer's supervisory agency
must adopt and implement written policies regarding the arrest and other authority under this subsection, including at least a policy on notification to and
cooperation with the law enforcement agency of another jurisdiction regarding arrests made and other actions taken in the other jurisdiction.

*REPORTING ABUSE: 48.981(3)(b)3. "Each sheriff and police department shall adopt a written policy specifying the kinds of reports of suspected or
threatened abuse, as defined in 48.02(1)(b) to (f), that the sheriff or police department will routinely refer to the district attorney for criminal prosecution".

*EYEWITNESS IDENTIFICATION: 175.50(2) "Each law enforcement agency shall adopt written policies for using an eyewitness to identify a suspect upon
viewing the suspect in person or upon viewing a representation of the suspect. The policies shall be designed to reduce the potential for erroneous
identifications by eyewitnesses in criminal cases."


Presenter
Presentation Notes
The state has set standards too… A Training and Standards page titled WISCONSIN MANDATORY POLICIES will open and you will see a list of EIGHT policies required by law covering Use of Force, Citizen Complaint, High Speed Pursuit, Open Records, Domestic Abuse, Expander of Jurisdiction, Reporting Abuse and Eyewitness Identification.  

http://docs.legis.wi.gov/statutes/statutes/66/V/0511/2
http://docs.legis.wi.gov/statutes/statutes/66/V/0511/2
http://docs.legis.wi.gov/statutes/statutes/66/V/0511/3
http://docs.legis.wi.gov/statutes/statutes/346/I/03/6
http://docs.legis.wi.gov/statutes/statutes/19/II/34/1
http://docs.legis.wi.gov/statutes/statutes/968/075/3
http://docs.legis.wi.gov/statutes/statutes/175/40/6/d
http://docs.legis.wi.gov/statutes/statutes/48/XX/981/3/b/3
http://docs.legis.wi.gov/statutes/statutes/175/50/2

Recent Additions to the
Policies Mandated by State Law

STRI P SEARCH ES: 968.255(6) "Each law enforcement agency, as defined in s.

165.83 (1) (b), and each facility where a strip search may be conducted pursuant to this section,

shall establish written policies and procedures concerning strip searches which at
least meet the minimum requirements of this agent section and shall provide annual training

regarding the policies and procedures to any employee or of the agency or facility who may conduct
a strip search.”

MILWAUKEE -WISCONSIN

JOURNAL SENTINEL

Plaintiffs announce in July 2013 the filing of a civil suit on strip searches
conducted by Milwaukee police officers. A jury awarded Hardy $506,000;
his attorneys are seeking $515,000 in fees.


http://nxt.legis.state.wi.us/nxt/gateway.dll?f=templates&fn=default.htm&d=stats&jd=968.075(3)
http://docs.legis.wi.gov/document/statutes/165.83(1)(b)

Recent Additions to the
**n Policies Mandated by State Law

REVIEW OF DEATHS INVOLVING OFFICERS: 175.4702) "ach

law enforcement agency shall have a written policy regarding the investigation of

officer-involved deaths that involve a law enforcement officer employed by the law enforcement
agency.”

Gov. Scott Walker signing a bill
requiring independent investigations of
deaths in police custody.



http://nxt.legis.state.wi.us/nxt/gateway.dll?f=templates&fn=default.htm&d=stats&jd=175.40(6)(d)

Wisconsin Recommended Policies

\

Recommended Policies:

*OFFICER-INVOLVED DOMESTIC VIOLENCE: On December 2, 2008, the Law Enforcement Standards Board adopted this model policy for Officer-Involved
Domestic Violence. Although this is not a mandatory policy, the LESB recommends that law enforcement employers adopt this policy.

Policies Required Under Certain Conditions:

*PRIVACY IN LOCKER ROOMS: 175.22 "Any person that owns or operates a locker room in this state shall adopt a written policy that does all of the
following...”

*POLICE ESCORTS: 346.215 "The privileges...do not apply...unless...the law enforcement agency...has provided written guidelines...regarding the
escorting of vehicles under this section.”

*CRIME VICTIM'S RIGHTS: 950.08 "No later than 24 hours after a law enforcement agency has initial contact with a victim of a crime..., the law
enforcement agency shall...provide to the victim written information on all of the following:“

*DISPOSITION OF PUBLIC RECORDS: 19.21(4), (5) The Wisconsin Historical Society must be notified prior to the destruction of public records.
(Information for local government and state government agencies.)

*EMERGENCY DETENTION: 51.15(11m) "Law enforcement agencies shall designate at least one officer...who shall attend the in-service training on
emergency detention and emergency protective placement procedures...if the county department...offers an in-service training program."


Presenter
Presentation Notes
Part 2 of the Training and Standards page recommends a policy for Officer Involved Domestic Violence and requires, under certain conditions, policies for Privacy in Locker Rooms, Police Escorts, Crime Victim’s Rights, Disposition of Public Records and Emergency Detention.

https://wilenet.org/secure/html/tsb/boardroom/oidv/index.html
http://docs.legis.wi.gov/statutes/statutes/175/22
http://docs.legis.wi.gov/statutes/statutes/346/III/215
http://docs.legis.wi.gov/statutes/statutes/950/08/2g
http://docs.legis.wi.gov/statutes/statutes/19/II/21/4
http://docs.legis.wi.gov/statutes/statutes/19/II/21/5
http://docs.legis.wi.gov/statutes/statutes/51/15/11m

“7he 39 Standards of the Core Standards Verification Program

Core Standard 01-1.2.4 Harassment in the Workplace

Core Standard 02-1.2.5 Privacy in Locker Rooms

Core Standard 03-1.6.1 Expander of Jurisdiction

Core Standard 04-1.6.2 Mutual Aid

Core Standard 05-1.7.7 Strip Searches

Core Standard 06-1.9.1 Citizen Complaint

Core Standard 07-2.4.5 Hiring Medical Exams

Core Standard 08-2.7.1 Part-Time Personnel Selection / Training
Core Standard 09-2.8.1 Auxiliary Personnel / Training

Core Standard 10-4.2.1 Disciplinary System and Punitive Action
Core Standard 11-5.1.1 Use of Force

Core Standard 12-6.1.4 High Speed Pursuit

Core Standard 13-6.1.8 Anatomical Gifts

Core Standard 14-6.2.5 Traffic Stops / Approach

Core Standard 15-6.3.6 Custodial Interrogation

Core Standard 16-6.3.7 Eyewitness Identification

Core Standard 17-6.3.8 Officer Involved Shooting

Core Standard 18-6.3.9 Domestic Abuse

Core Standard 19-6.6.1 Juvenile Operations

Core Standard 20-6.6.2 Juvenile Offenders

Core Standard 21-6.6.3 Juveniles in Custody

Core Standard 22-6.6.4 Interrogation of Juveniles

Core Standard 23-6.6.5 Missing Juvenile Investigations

Core Standard 24-6.6.6 Relinquishing Custody of Newborns
Core Standard 25-6.6.7 Reporting Abuse of a Child

Core Standard 26-7.1.1 Detainee Search

Core Standard 27-7.2.1 Lock-up Facilities

Core Standard 28-9.1.10 Inter-Jurisdictional Communications
Core Standard 29-10.1.1 Separation of Juvenile Records

Core Standard 30-10.2.1 Open Records

Core Standard 31-11.1.6 Computer / Electronic Evidence — Chain
of Custody

Core Standard 32-12.2.3 Recruit Training

Core Standard 33-12.2.4 Field Training

Core Standard 34-12.2.5 Annual Training

Core Standard 35-12.2.6 Career Development

Core Standard 36-14.1.1 Victim and Witness Rights
Core Standard 37-14.1.2 Victim and Witness Services

Core Standard 38-19.21 Disposition of Public Records — .
Destruction Contemplated ¢ ¥

s St
|

o Standards
Verification
Program

D

Core Standard 39-51.15 Emergency Detention


Presenter
Presentation Notes
The 39 selected standards of the Core Standards Verification Program can be seen here… the standard titles that are accented in RED should look familiar… they are the state mandated policies and / or state recommended policies. While the Core Standards Verification Program does not achieve the level of full accreditation, it does highlight the standards that can be described as “high risk” for Wisconsin law enforcement agencies; and as I mentioned before, those standards that address mandates, statutory requirements and inherent risk. 



Core Standard 13-6.1.8
Anatomical Gifts

6.1.8 Anatomical Gifts

A written directive requires officers to make a determination of prospective donors of
anatomical gifts, or those who have refused such a donation, as outlined in §157.06(12), Wis.
Stats.

Last Reviewed: December 10, 2012 Last Updated:  December 10, 2012

§ 157.06(12) Must comply with §157.06(12), Wis. Stats.




157.06 Anatomical gifts

"Anatomical gift" means a donation of all or part of a human body to take effect after the
donor's death, as determined in accordance with s. 146.71, for the purpose of
transplantation, therapy, research, or education.

(12) Search and notification

(a) If any of the following persons reasonably believes an individual to be dead or near
death, the person shall make a reasonable search of the individual for a record of gift or
a record of refusal or other information identifying the individual as a donor or as an
individual who has refused to make an anatomical gift:

1. A law enforcement officer, fire fighter, emergency medical technician,
first responder, or ambulance service provider.

2. If no other source of information is immediately available, a hospital, as
soon as practical after the individual's arrival at the hospital.


http://docs.legis.wisconsin.gov/document/statutes/146.71

The Process

4 )

Apply with the WILEAG
Program Manager

Ne—

4 )

Complete policies to
comply with the core
standards and
implement

4 )

Provide policies and
proofs to the WILEAG
Program Manager

N —

4 )

N\ —

N J

Two assessors will
review the submission
and | provide a report

to WILEAG

Wisconsin Law Enforcement

Core Standards
Verification
Program


Presenter
Presentation Notes
The process is quite simple and painless. I will take a very general approach right now and explain each step in greater depth as we move onward with this webinar. Your first step is to contact me, I will send you an application and invoice. I will set you up with the necessary files, templates, documents and suggested format. You begin the process of generating your policies to comply with the standards, implement your policies and gather proof that you are in compliance. Notify me when you have assembled all of your files and proofs at which time I will arrange for two assessors to remotely review your file submissions. When you are successful with compliance in all 39 Core standards, I provide a written and verbal report to the WILEAG Governing Board. The Board determines your agency program status. 


WILEAG is the Governing Board in the
core standards verification process.

Only WILEAG has the authority to grant
core standards verified status.

Wisconsin Law Enforcement

Core Standards & :I
Verification
Program

3-year cycle of re-verification



39 Core
WILEAG
Standards

Agency
Policies &
Practices

WILEAG
Core

Standards

Verification



Presenter
Presentation Notes
Take the 39 Core accreditation standards, add your agency policies and practices (in other words, proof that your agency follows their policies) and your agency can be awarded with Core Standards Verification status. Successful agencies, your employees, affiliates and constituents will have the peace of mind that comes with independent verification that your policies and practices in the essential (core) areas of operations and management meet minimum standards. 



WILEAG

-..-. __'
WISCONSIN
LAW ENFORCEMENT

ACCREDITATION
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Definitions



—Complete
policies to comply

with the core
Standard Santards

A model of authority or excellence; identified best practices in law enforcement that
require compliance by policy and by proof.

Example:

6.3.6 Adult Custodial Interrogation

A written directive requires the agency to have procedures governing adult custodial
Interrogations, to include electronic recording for suspects arrested for a felony in
conformity with § 968.073(2) Wis. Stats.

Note:
Standards identify what needs to be
addressed but don’t dictate how you do it.

Accreditation Growp i
Core Standardsf._

Verification
Program


Presenter
Presentation Notes
It’s time to define a few words that I’ve put out there… a STANDARD is a model of authority or excellence; identified best practices in law enforcement that require compliance by policy and by proof. Here is an example… standard 6.3.6 is titled Adult Custodial Interrogation. As you can see, this standard is driven by Wisconsin State Statute 968.073(2) that requires procedures governing adult custodial interrogations, to include electronic recording of suspects arrested for a felony.


®

All Standards Have Undergone Legal review by Gregg Gunta Law Offices
Core Standard 25-6.6.7
Reporting Abuse of a Child

6.6.7 Reporting of Child Abuse - §48.981(2), §48.981(3)(b)3

A written directive establishes an officer’s role as a mandatory reporter of actual or suspected
child abuse or neglect, as required by 848.981(2)(a)29, Wis. Stats., and specifies the type of
reports of suspected or threatened abuse, as defined in §48.02(1)(b) to (f), Wis. Stats., that the
department will routinely refer to the district attorney for criminal prosecution.

Last Reviewed: December 10, 2012 Last Updated:  December 10, 2012

§ 48.981(2) Must comply with § 48.981(2), Wis. Stats.; § 48.981(3)(a)(2), Wis.

§ 48.981(3)(a)(2) Stats.; § 48.981(3)(b)(3), Wis. Stats.; § 48.02(1)(b) to (f), Wis. Stats.

§ 48.981(3)(b)(3) * If the police department determines that criminal action is necessary, the
§ 48.02(1)(b) to (f) police department shall refer the case to the district attorney for
criminal prosecution. Each police department shall adopt a written
policy specifying the kinds of reports of suspected or threatened abuse,
as defined in § 48.02(1)(b) to (f), that the police department will
routinely refer to the district attorney for criminal prosecution.



Presenter
Presentation Notes
Here is an example of a Core Verification Program standard. Core standard 13-6.1.8 mirrors the accreditation standard that is driven by state statute 157.06(12). You will find that the core manual of 39 standards is in this format… a title, standard language that explains the requirement, when the standard was last reviewed by the WILEAG Board of Directors and the date it was last updated. The Core standard will also have a table that displays applicable Wisconsin statutes, along with essential statutory language, standard elements and mandates. One final point I should make here… all 39 of the Core standards have undergone legal review by Gregg Gunta law offices.


Dimension

Sub categories of a standard that require compliance by policy and by proof.
Example:

6.6.4 Juvenile Custodial Interrogation

A written directive establishes agency policies and procedures covering custodial
Interrogation of juveniles including but not limited to:

6.6.4.1 Mandatory electronic recording of custodial interviews.
6.6.4.2 Contact with parents or guardians.

Duration of interrogation and the number of officers involved in the

6.6.4.3 . .
Interrogation.



Presenter
Presentation Notes
A DIMENSION is like a sub category of a standard that requires compliance by policy and by proof. In this example, 6.6.4 titled Juvenile Custodial Interrogation has THREE DIMENSIONS accented in red. In the case of a standard with dimensions, your agency will need policy language that covers each dimension and proof of compliance with each dimension.


.

Compliance

Fulfilling the mandatory requirements of a standard and dimension.

Proofs

Documentation / demonstration that you comply with the standard
and dimension. Proofs may include photos, incident reports, screen
shots, etc. Proofs show that you do what your policy says.

NOTE:
First time core assessment will require just one proof for each standard
and one proof for each dimension.

¢

o
Wisconsin Law Enforcement
Accreditation Growp

Core Standards ¢
Verification
Program

Re-verification is required every 3-years and will require one proof from
each year for each standard and dimension.


Presenter
Presentation Notes
Compliance is defined as fulfilling the mandatory requirements of a standard and dimension. 

A PROOF is documentation or demonstration that you comply with the standard and dimension. Proofs may include photos, incident reports, screen shots, etc. Proofs, when you come right down to it, show that you walk the talk… you do what your policy says. First time core verification agencies are required to submit just one proof for each standard and one proof for each dimension. Re-verification will take place every three years and you will then be required to submit one proof for each year for each standard and dimension… in other words, 3 years equals 3 proofs.


Context

Core Standard 01-1.2.4
Harassment in the Workplace

1.2.4 Harassment in the Workplace

A written directive prohibits harassment in the workplace and provides a means by which
harassment can be reported, including a means by which it can be reported if the offending party
Is in the complainant’s chain of command.

Context
Employees should be protected from any type of a hostile work environment, especially sexual
harassment. Training, reporting procedures and support systems shall be provided to all
employees.

Last Reviewed: December 10, 2012 Last Updated:  December 10, 2012

Chapter 111 Conform with Standard Guidelines and address retaliation in the

Subchapter II workplace.
Fair Employment

Prove the standard, not the context...



Agency Profile Questionnaire (APQ)

WILEAG Program form to be completed by the candidate
agency that provides a snapshot of the agency; submitted
to WILEAG at the time of initial application and at the
time of file assessment.

’
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Presenter
Presentation Notes
Agency Profile Questionnaire, commonly referred to as the APQ, is a form to be completed by the candidate agency… it provides the assessors with a snapshot of your agency. Facts such as number of sworn full-time personnel, sworn part-time personnel, non-sworn, community population, and so on. The APQ is submitted at the time of file assessment.


Agency Profile
Questionnaire

(APQ)

WILEAG Core Program form
to be completed by the
candidate agency that provides
a snapshot of the agency;
submitted to WILEAG at the
time of application and again at
the time of file assessment.

a’ '_*:I\
VREAS Core Standards /& o

} miche
oo . \‘m?s_tundafrds
Verification Program Veritcaon

The purpose of the Agency Profile Questionnaire (APQ) is to assist the WILEAG Program
Manager and Core assessors by providing a snapshot of your community and agency. Please

take a moment to complete the APQ and return the completed questionnaire to the WILEAG

Program Manager. Do not hesitate to contact the Program Manager with any accreditation

questions or concerns.

Sincerely,

Rick Balistrieri

WILEAG Program Manager
Cell 414-813-0005

Email wileag@sbcglobal.net

AGENCY INFORMATION

Agency Name:
Agency Address:

Chief / Sheriff (CEO):
Daytime CEO Contact #:

CEO Email:

Accreditation Manager (AM):
AM Contact #:

AM Email:

Agency Size - Full time Employees: Total

Agency Size — Part time Employees: Total

COMMUNITY INFORMATION

Community Population:
Square Miles of Service Area:

Sworn Civilian

Sworn Civilian


Presenter
Presentation Notes
Agency Profile Questionnaire, commonly referred to as the APQ, is a form to be completed by the candidate agency… it provides the assessors with a snapshot of your agency. Facts such as number of sworn full-time personnel, sworn part-time personnel, non-sworn, community population, and so on. The APQ is submitted at the time of file assessment.


Agency Profile
Questionnaire

(APQ)

Page 2

Approximate Land Distribution of the Service Area:
Business / Commercial
Industrial
Residential
Residential Rental
Parks / Public Land

All Other
TOTAL 100%
Does the population of your service area change seasonally? No Yes

If yes, explain:

FUNCTIONS PERFORMED

Function and Done by Agency Under Contract  Joint Agreement Not Performed

Standard # Other Agency (MOU)

Hiring / Medical List Agency: List Agency:
Exams 2.4.5
Part-time Sworn List Agency: List Agency:
Personnel 2.7.1
Auxiliary Personnel List Agency: List Agency:
2.8.1
Search of Prisoners List Agency: List Agency:
7.1.1
Lock-Up Facilities List Agency: List Agency:
7.2.1
Recruit Training List Agency: List Agency:
12.2.3
Field Training 12.2.4 List Agency: List Agency:
Annual Training List Agency: List Agency:
12.2.5

ADMINISTRATION

Please provide a copy of your agency organizational chart or a list / order of your organization’s
functions (Word format would be sufficient). Task completed: No Yes

What is your agency’s total authorized budget for the most recent fiscal year? $



WEST MILWAUKEE POLICE DEPARTMENT

ORGANIZATIONAL STRUCTURE

Chief of Police

\%
Late Shift Day;, Shift Early Shift
Lieutenant Lieutenant
\ A A2 A
Corppral Detective Sergeant Detective Sergean
v . v
4 Officers 4 Officers 4 Officers
12 Police
Explorers

N
6 Disypatchers

V
2 Community Service Officers



Directive

Any written document used to guide or affect the
performance or conduct of agency employees.
The term includes policies, procedures, rules and
regulations, general orders, special orders,
memorandums, and instructional material.

¢
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Presenter
Presentation Notes
A DIRECTIVE is any written document used to guide or affect the performance of conduct of agency employees. In other words, your policies, procedures, rules and regulations, general orders, special orders, memorandums and even instructional material, they are all directives.


Example of a Directive




Newly implemented policy where there was
inadequate time to develop proofs to support policy
compliance.



Newly [ Ifstandardisa

implemented primary L.E. function
- then should still have
WET |N K pollcy_whdere thtere proofs. Example:
cofts linietelele Rl New policy for patrol,
time to d$velop but have been issuing
Proats. tickets for years.
VANG \_ %

That’s not wet ink; that’s
NON-COMPLIANCE



(

o “Wet-ink” directives are
those that have been
recently developed and
remain relatively
untested.

—

* “Wet-ink” directives
generally will not be
accepted in a re-verification
situation unless they relate
to a new or substantially
revised standard.

(

—

¢ Implementation dates
should be considered
before accepting that a
directive is actually a “wet-
ink” directive. A revised
standard doesn’t
necessarily excuse proofs of
procedure requirements.




Functional Compliance

One of the Guiding Principles of WILEAG is that a written
directive presumes functional compliance.

____ Assessors may, on occasion, determine that the agency is not
achieving functional compliance.

A standard that appears to be in compliance by virtue of a
directive included in the file will, in theory, be noncompliant
if it is determined the directive is not followed.




NAF (Not Applicable by Function)

e |f the agency does not perform that function
then does not need to comply with the
standard/dimension.

Example: Standard 2.7.1 — Part-time Officers

 NAF does not apply to required standards
where there were no occurrences during the
core verification cycle.

Example: Standard 6.3.8 — Officer Involved Shooting



Another Example of NAF

Certain standards are “if” or conditional standards:

Applicability hinges on whether the agency provides the function that
is the subject of the standard.

3.2.4 Pre-employment Polygraph: If polygraph examinations are used
in the selection process the following criteria must be met...

The agency is required to demonstrate compliance only if a
polygraph is used during the selection process.

“Not applicable” if the polygraph is not used.



Not Applicable Standards

4 WILEAG Guiding Principle 1.3
/ states: An agency that delegates
mandatory functions or
responsibilities to other agencies is
accountable for compliance with
the standards governing those
functions or responsibilities.

For example, agency may delegate
its communication requirements
to a county-wide dispatch center,

that entity is required to have
immediate call playback ability
demonstrating compliance with
the standard.




Not Applicable Standards

For example, an agency that relies
upon a city or county human
resources department to conduct
recruitment, selection, or
promotional processes is still
accountable for verifying
compliance with all standards

governing those functions.

WILEAG Guiding Principle 1.4
states: An agency for which
functions are performed on its
behalf by another entity is held
accountable to verify compliance
with standards governing those
functions.




Core Standard 28-9.1.10
Inter-Jurisdictional Communications

9.1.10 Inter-Jurisdictional Communications

The agency’s communication center has, at a
minimum, the necessary equipment to access inter-
jurisdictional, regional, or area law enforcement radio

systems.

What if the county dispatch center cannot fulfill this obligation?



Spirit v. Intent / Letter of the Standard

(

Sample Directive

It is the policy of
this department
that all vehicle
contacts shall be
conducted in a
safe manner.

Compliance?

Yes or No?




Spirit v. Intent / Letter of the Standard

6.2.5
Stopping and

Approaching

A written
directive
establishes
procedures
for stopping
and
approaching
traffic law
violators.

~N

6.2.5 Stopping and Approaching

Commentary: The intent of this standard is to promote
safety of officers, the general motoring public and
violators. The agency should provide detailed instructions
to officers on making effective stops that are safe for the
officer and the motorist, approach procedures, and
requirements for calling in traffic stop information.

The instructions should cover all potential situations
from routine to high-risk stops.



Guiding Principles




Core Verification Report (CVR)

WILEAG Core Program form to be completed by the
candidate agency prior to an assessment; a CVR must
accompany each standard. The CVR iIs submitted at
the time of assessment along with the agency’s
written directives and proofs of compliance.



Presenter
Presentation Notes
The Core Verification Report, referred to as a CVR, is a form that I provide to you, already filled in with the Core Standard Number and Standard Title; there will be a CVR for each standard. One specific area of the CVR is completed by the candidate agency, another specific area is completed by the assigned assessor at time of file review. The CVR is submitted at the time of assessment along with your agency’s directives and proofs.


WILEAG
i Accreditation Compliance
Report
(4 Edition) Chapter 10
Records
Section 1
Standard # 10.1.1 Records
Assignad to: Standard 1
Prepared by: Records Security
WILEAG Assessor Use Only
[ Compliance Verified [ Non Compliance ] Not Applicable by Function
Assessor Comments:
Aszessor Signature: Date:

Scope and Dimension(s)

A written directive requires the agency to undertalke privacy and security precautions for the
agency’'s records which at a minimum include:

10.1.1.1  Separation of juvenile criminal records from adult criminal records.

10.1.1.2  Polictes and procedures governing collection, retention, storage and release of
juvenile fingerprints, photographs, and other methods of identification.

10.1.1.3  Appropriate security measures for, and limitation of access to, agency files.

Agency Compliance Information

] Written Directive:

[] Written Documentation:

[] Observation of:

[ Interview with:

A

CVR

Core Verification Report

WILEAG form to be completed
by the participating agency prior
to an assessment; CVR must
accompany each standard.

The completed CVR is produced
at the time of assessment along
with the agency’s written policy
and proofs of compliance.

Agency Comments are used to

| document missing proofs (no

[ Agency Comments: <

N

[ Not Applicable by Function: Explain:

occurrences in a given year) and
other relevant information
regarding compliance.



Agency
Data that the
A.M. fillsin

WILEAG Core
' Verification
Relinquishing Custody of Newhorns
Repm't Verification Core Standard 22_6.6.6
[ WILEAG Standard _ 6.6.6 [

WILEAG Assessor Use Only

] Compliance Verified [] Non Compliance

Assessor Comuments:

Date:
\ Scope and Dimension(s)
ive establishes procedures for taking custody of a newborn child in accordance
with §48. Stats.

]

Agency Data - Compliance Information

B Written Directive Attached Policy 530 Relinguishing Newborns

[] Proof Attached

Bd Agency Comments: This has never ocowrred here.

@ Standard

ASSessor

4 77"
and

finding

Wisconsin Law Enforcement
Accreditation Gronp
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Presenter
Presentation Notes
This is a sample CVR for Core Standard 22-6.6.6  Relinquishing Custody of Newborns. The flashing arrow is pointing to the area of the CVR that comes to you complete with the standard number and description. The red arrow is pointing to the area of the CVR that is utilized by the assessors. Assessors have the comments area to provide additional information that may compliment your work or suggest what you could or should do to get your directive or proofs into compliance. By the way, you will be provided with an opportunity to REPAIR your files before the WILEAG Board review. The BLUE arrow is pointing to the area that you are responsible to complete… the example provided here by Chief Jed Dolnick of Jackson PD indicates that he attached his policy #530 Relinquishing Newborns for assessor review. If you notice, the box for PROOF ATTACHED is not marked BUT the AGENCY COMMENTS indicate that the Village of Jackson has never had the custody of a newborn relinquished.


Agency
Comments

-

WILEAG Core
: Verification
Open Records
REPOFt Verification Core Standard 28 10.2.1
[WILEAG Standard _ 10.2.1 [

WILEAG Assessor Use Only

[ Compliance Verified ] Non Compliance

Assessor Comments:

AsSSess0r:

Date:

Scope and Dimension(s)

A written directive requires the agency to establish procedures and criteria for the release of
agency records and display a public notice as required in §19.34{1).

Agency Data - Compliance Information

B2 Written Directive Attached Policy 401.2 Open Records and Policy 401.3 DPPA

[Monfils Law].

B4 Proof Attached 1) Denial of contimious request for news releases. (2)Public notice posting.
(3 DPPA aftachment fo redacted reporis. (4)Reguest form. (5) Denial due to safefy issue

[] Agency Comments:

Wisconsin Law Enforcement
Accreditation Growp

Core Standards ¢
Verification
Program


Presenter
Presentation Notes
Here is another CVR, this one for core standard 28-10.2.1  titled Open Records. At the blue arrow, agency comments, Chief Dolnick check marked WRITTEN DIRECTIVE ATTACHED and referred to the applicable policy numbers. In the PROOF ATTACHED area, he did a nice job noting that several proofs were attached for the assessors to review and provided a brief explanation of each. 

ATTACHED, as in written directive attached or proof attached, simply means that the documents are included in the file at the time of assessor review. The file, as we will discuss later, can be electronic folders, paper files or other means such as Dropbox or compact disc. 


DIRECTIVES TO
STANDARDS



1.2.4 Harassment in the Workplace

A written directive prohibits harassment in the workplace and provides a means by which
harassment can be reported, including a means by which it can be reported if the offending party
IS in the complainant’s chain of command.

Context
Employees should be protected from any type of a hostile work environment, especially sexual
harassment. Training, reporting procedures and support systems shall be provided to all
employees.

Last Reviewed: December 10, 2012 Last Updated:  December 10, 2012

Chapter 111 Conform with Standard Guidelines and address retaliation in the

Subchapter i workplace.
Fair Employment

Resource guide on your thumb drive...




Core Standard 02-1.2.5
Privacy in Locker Rooms

1.2.5 Locker Room Privacy

If the agency has a locker room, a written directive addresses privacy in the locker room, as
required by 8175.22, Wis. Stats.

Last Reviewed: December 10, 2012 Last Updated: = December 10, 2012

What does 175.22 say???



175.22 Policy on privacy in locker rooms

(1) In this section:
(a) "Person" includes the state.

(b) "Recording device" means a camera, a video recorder, or any other device that
may be used to record or transfer images.

(2) Any person that owns or operates a locker room in this state shall adopt a written
policy that does all of the following:

(a) Specifies who may enter and remain in the locker room to interview or seek
Information from any individual in the locker room.

(b) Specifies the recording devices that may be used in the locker room and the
circumstances under which they may be used.

(c) Reflects the privacy interests of individuals who use the locker room.

(d) Specifies that no person may use a cell phone to capture, record, or transfer a
representation of a nude or partially nude person in the locker room.



Core Standard 39-51.15
Emergency Detention

§51.15 Must comply with § 51.15, Wis. Stats.

What does the State of Wisconsin require?

EMERGENCY DETENTION: 51.15(11m) "Law
enforcement agencies shall designate at least one officer
who shall attend the in-service training on emergency
detention and emergency protective placement
procedures If the county department offers an in-service
training program."



http://docs.legis.wi.gov/statutes/statutes/51/15/11m

Core Standard 18-6.3.9 Domestic Abuse

Proof discussion for 6.3.9.4

6.3.9 Domestic Abuse

A written directive establishes agency procedures for handling domestic abuse incidents
that are in compliance with §968.075(3), Wis. Stats., and include:

6.3.9.1 Actions of the responding officers.

The circumstances under which an officer should arrest a possible

offender.

6.3.9.3 Informing the victim when the alleged offender will be released.
Preparation and delivery of a written report to the district attorney if an

6.3.9.4 Officer did not arrest a suspect, yet has reasonable grounds to believe
that a person is committing or has committed domestic abuse.

6.3.9.2

Last Reviewed: December 10, 2012 Last Updated: December 10, 2012



Core Standard 29-10.1.1
Separation of Juvenile Records

10.1.1 Records Security

A written directive requires the agency to undertake privacy and security precautions for the
agency’s records which at a minimum include:

10.1.1.1  Separation of juvenile criminal records from adult criminal records.

Policies and procedures governing collection, retention, storage and release of
juvenile fingerprints, photographs, and other methods of identification.
10.1.1.3  Appropriate security measures for, and limitation of access to, agency files.

10.1.1.2

Context
848.396 and 8938.396, Wis. Stats., require records of juveniles to be kept separate from records of
adults. The records system should distinguish between adult and juvenile criminal records. If the
agency specifically identifies juvenile records and adult records to prevent unauthorized access
and release they will be in compliance with this standard. This identification may include specially
marking of juvenile records, computer files that are marked and/or access restricted, or files that
are physically separated. (WILEAG interpretation — 03/29/1999)

The agency should have procedures in place for access, security and release of records.

Last Reviewed: December 10, 2012 Last Updated: December 10, 2012



FILE CONSTRUCTION



Files can be assembled and submitted by:

*Dropbox

eCompact disc / Thumb Drive

= _m\nn!;!ah la/a/e)

*Paper =


Presenter
Presentation Notes
There are multiple ways for an agency to assemble their Core Standards Verification Program files… some prefer paper files in folders which can be expensive to ship to WILEAG assessors – please keep in mind that your agency bears the shipping expenses; others have submitted files on a compact disc but the most effective and efficient method has been by Dropbox. Dropbox is like the Cloud, a secure web-based site where you can assemble your documents (Word documents, scans, photos, Pdfs) in 39 Core numbered folders (folders that I generate for you). 

When you are ready for an assessment, the two assessors are given permission to enter the file system to write their findings on the Word CVRs. The completed CVRs are converted to Pdfs to maintain the integrity of the program. The agency CEO or file manager is notified of non-compliance issues or repairs that are needed and the agency can go back into the Dropbox folder to make the corrections. While Dropbox is pretty slick, it is NOT for everyone and so it is not a requirement in the Core Standards Verification Program.


File Construction

e Standard vs. Context — the context serves as a guide
to clarify the intent of the standard and is not
binding. You need to prove the standard, not the
context.

* Written Directives and Proofs of Compliance must
directly address the standard / dimension.

* Each standard and dimension requires individual
documentation of compliance.



File Construction




Dimensions and Paper Files

There are two acceptable methods for organizing inside each folder:

Separate manila a
(with multi-tabs) or

colored folders for Each Dimension
each Dimension separated by a piece of
colored paper

Which ever method is chosen, the folder or colored paper
must have the Dimension number clearly marked.



Core Standards Paper Files

* Any file folder is acceptable; color,

- | | e Construct | on letter /legal sized folders are agency

decisions.

* 1 hanging file per standard is required.

File Construction

* Each file must have a CVR, followed by

Fl Ie Constru Ctl on policy/proofs in the order they are listed
on the CVR.

* Proofs are in date order; Minimum 1

Fl |e Constru Ctl on proof per year filed by most recent to

oldest.




Core Standards Paper Files

* Proofs must be filed in loose leaf
fashion, except that multi-page proofs
can be stapled or bound.

File Construction

* Highlight applicable language
demonstrating compliance; entire

= | I e Constru Ct| on policy/report vs. applicable pages.

* Identify written directives/proofs with
corresponding standard/dimension
numbers.

File Construction




Dimension Labeling

186.39.1 | 206.5

Al

206.6

OFFICER RESPONSIBILITIES

When handling a domestic abuse incident. officers shall conduct a thorough and
impartial investigation, interview witnesses, collect evidence. obtain photographic
documentation of injuries, property conditions, check available police databases
for records of similar occurrences and/or past arrests and convictions, and arrange
for the necessary emergency medical assistance.

Take appropriate steps to locate and arrest the suspect.

When probable cause exists for an arrest. charges will be expeditiously filed with
the District Attorney. regardless of the officer's immediate success in
apprehending the offender.

Officers will inquire if there are firearms on the premises and if so will cause
them to be removed until such time the charges are adjudicated and it is
reasonable to return the firearmy(s)

REQUIRED REPORTS

B. When an arrest is made. the incident shall be referred to the Milwaukee County

C.

Dismrict Artomev's Office for review by 2:30AM the next business dav.

All incident reports should include all of the information regularly completed
during any criminal investigation plus:



Core Standards Files

e List all relevant documentation on CVR.

File Construction

* If an entire standard is not applicable
by function, only one file folder and
CVR is required to demonstrate this.

File Construction

* Each file folder must have the standard
number clearly marked on the outside.

File Construction




Core Standards Files

* One CAD entry per year with each
Fl |e CO N Stru Ctl on dimension marked as to what dimension

is proven is acceptable.

* If one document proves compliance with all

F | I e C onstru Ctl on of the dimensions, it is acceptable to use this

document for each dimension.

e A file returned for maintenance will

Fi Ie Constru Ctl on include some form of guidance from the

assessor returning the file.

* [t is common for standards to appear non-

F | I e C on St ru Ct | on compliant on initial file review, later found

compliant after a simple file adjustment.




Core Standards Files

* Missing or irrelevant proofs, and/or
adding other proofs; padding files.

File Return

* Missing or incorrect CVR information; a

Fi Ie Return policy isn’t listed or missing information.

* Policy failure, policy doesn’t support the
standard.

File Return

* File maintenance, failing to highlight
relevant proofs , policies, procedures.

File Return




File Construction




.

Policy and Proof Highlighting:

Policy verbiage and proofs that meet the mandatory language in a standard should be
highlighted. The following example is an excerpt regarding locker room privacy:

In compliance with Wisconsin State Statute 175.22 - Privacy in Locker Rooms the following
guidelines have been established.

e Interviews of any nature (audio or video) WILL NOT be permitted in a department locker
room.

e Excluding department tours, the media or any other interview source WILL NOT be
permitted in a department locker room. Department tours will only be permitted if the
locker room is not being utilized.

e Recording devices ARE NOT permitted to be utilized by department personnel under any
circumstances in a department locker room, unless approved by the Chief of Police
and/or his designee for special circumstances.

e The locker room, as described in this standard, is to include the attached shower
facilities and restroom facilities.

Assessors will be looking for specific terminology within your policy and proofs;
highlight the applicable verbiage within what could be a lengthy policy or proof. The
excerpt cited above was taken from a 6-page policy on Harassment and Discrimination In
The Workplace; you can appreciate the importance of highlighting the required standard
elements. Do not submit the whole policy... only the applicable (and highlighted) page.



Presenter
Presentation Notes
Assessors will be looking for specific language in both your directive and proofs… language that complies with the standard requirements. Directives and proofs need to be highlighted where the standard language is met. Here is a great example… Core Standard 2-1.2.5 Privacy in Locker Rooms is driven by state statute that requires some very specific language. The agency in this example had locker room language WITHIN a six page directive on Harassment and Discrimination in the Workplace. DO NOT SUBMIT THE WHOLE six page directive, only provide the applicable and highlighted page. Assessors shouldn’t have to read through a lengthy directive to find the applicable policy language. This also addresses another question that may come up… do I need to generate a separate policy for every standard? The answer is NO. One directive or policy could fulfill multiple standards.



- Properly

Highlighted
Policy
Pointing Out
Language In

VILLAGE OF JACKSON POLICE DEPARTMEMNT

POLICY# 301.1

GEMERAL ORDER # 2011-3

PRIVACY IN LOCKER ROOMS

Compliance MAY 6, 2011
With Standard CHIEF JED DOLNICK

Requirements

PURPOSE

The purpose of this policy is to communicate Wisconsin law relating to individual’s right
to privacy while in an area operated as a locker room facility. The further purpose of
this policy is to fulfill the statutory requirement that any person that owns or operates a
locker room in the State of Wisconsin adopt and implement a written policy that
conforms with the provisions of § 175.22, Wis. Stats.

POLICY

A. All persons who utilize department locker rooms may reasonably expect a high level
of privacy. The following is expressly prohibited in Department locker rooms:

l. Use of a recording or surveillance device, which includes a cellular phone,
to capture, record, or transfer an image of a nude or partially nude person in
this locker room.

2. Capturing a representation of a person depicting that person nude or
partially nude without that person’s knowledge and consent.

3. Capture, record, transfer, display, reproduce or distribute, a representation
of a nude or partially nude person depicted without that person’s knowledge
and consent.

Wisconsin Law Enforcenwnt
Accreditation Gronp

B. No person may enter a department locker room to conduct an interview without
the permission of the person to be interviewed. However, no visual recording may
take place without the consent of all persons in the locker room.

1
Policy 301.1
Privacy in Locker Rooms

Core Standards ©
Verification
Program


Presenter
Presentation Notes
Village of Jackson police department Chief Jed Dolnick provided this policy at the time of his file review… you can see that he highlighted JUST WHAT THE ASSESSORS NEEDED TO SEE to determine standard and statutory compliance. The assessors eyes should be drawn right to the language in a directive…. Language that shows your directive is written in compliance with the standard requirements.


REDACT NAMES FROM PROOFS

“A citizen complained that Officer |l used excessive
force during an arrest. The Use of Force Review Board
determined that the complaint was sustained.”

Names of juveniles shall be REDACTED from proofs (incident
reports, contact forms, etc.).

Names of employees shall be REDACTED from disciplinary or
citizen complaint proofs.

Note:

Redacting names of juveniles is not a requirement under full accreditation as sworn personnel from outside
agencies conduct the assessment at the candidate agency (on-site). Officer / employee names shall always be
redacted from disciplinary proofs.


Presenter
Presentation Notes
In most cases, having individuals named in proofs is perfectly acceptable. There are two situations, however, where names should be redacted from proofs such as incident reports or personnel documents. Always redact names of juveniles and names of employees cited in disciplinary or complaint proofs. Redacting names of juveniles is not a requirement under full accreditation as law enforcement personnel from outside agencies conduct an assessment at the candidate agency, actually on-site. Core files are assessed off-site and often by remote access; therefore juvenile names shall be redacted. Employees’s names shall always be redacted from disciplinary proofs (both full accreditation and core verification).



Are Blank Forms as a Proof Okay?

When department forms are used as
written documentation, the assessor
will require completed examples rather
than blank forms.

5.3.1.1 requires a written report whenever
an employee discharges a firearm.

No completed form because there were no firearm
discharges?

Use the AGENCY COMMENTS on the CVR






Core Standard 03-1.6.1
Expander of Jurisdiction

1.6.1 Agency Jurisdiction

A written directive establishes the limits of the agency’s jurisdiction, to include:

1.6.1.1 The geographic boundaries of the agency’s territorial jurisdiction.

16.1.2 Guidelines for exercising extraterritorial jurisdiction, both on and off duty, as
B outlined in 8175.40.

16.13 Agency responsibilities with respect to incidents involving concurrent

jurisdiction.

Context
All personnel within the agency should know the limitations of their geographical jurisdiction,
authority, and responsibilities.
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Expander of
Jurisdiction

) Proof for



Presenter
Presentation Notes
The chief then went on to provide another proof… a map showing the Village of Jackson boundaries.


) Proof for

Weekly Performance Siummary for the week # l of_osienin bt ootz

Expander of
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Presenter
Presentation Notes
Chief Dolnick utilized this proof for the core standard regarding Expander of Jurisdiction… notice how he highlighted ONLY THE AREA  OF THIS FORM THAT APPLIED TO THE STANDARD… this is a field training officer document that shows hours spent on training a newly hired officer in Jurisdictional Geography and Orientation. While there are 9 other training categories on this form, only the highlighted area mattered to this standard.


Making a Pdf after Dimension Labeling
in a Word Document

18.6.3.9.1 | 206.5 OFFICER RESPONSIBILITIES

A, When handling a domestic abuse incident. officers shall conduct a thorough and
impartial investigation. interview witnesses, collect evidence. obtain photographic
documentation of injuries, property conditions, check available police databases
for records of similar occurrences and/or past arrests and convictions, and arrange
for the necessary emergency medical assistance.

B. Take appropriate steps to locate and arrest the suspect,
€. When probable cause exists for an arrest. charges will be expeditiously filed with

the District Attomey, regardless of the officer’s immediate success in
apprehending the offender.

D. Officers will inquire if there are firearms on the premises and if so will cause
them to be removed until such time the charges are adjudicated and it is
reasonable to return the firearm(s)

206.6 REQUIRED REFORTS

B. When an arrest is made, the incident shall be referred to the Milwaukee County
District Attornev's Office for review by 8:30AM the next business dav.

C. All incident reports should include all of the information regularly completed
during any criminal investigation plus:
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File Construction

" Alternative to
paper files;
system & set

up handled by

WILEAG ‘

&

Hardware
considerations
— Vvideos,
computer files,
etc.
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How does Dropbox work?

https://www.dropbox.com/home

=N

L



https://www.dropbox.com/home

ASSESSING AGENCY COMPLIANCE

Assessors want you to succeed!
They are NOT setting you up for failure.



File Maintenance Errors

Files may be returned to the accreditation manager for maintenance
for a variety of reasons:

eDirective (policy) language.
*Missing or irrelevant proofs.
*Missing or incorrect CVRs.

*Adding other proofs; padding files.
*Failing to highlight relevant proofs.

A file returned for maintenance will always include some form of
guidance from the assessor returning the file.

It is common for standards to appear non-compliant upon initial file
review only to be found in compliance following simple file
maintenance.



Mock Assessment

Once an agency is satisfied it can demonstrate
compliance with all applicable standards, you
may want to consider a mock assessment in
advance of submitting your files for review.

The objective of the mock assessment is to have outside, knowledgeable
assessors conduct a dry run review of all CVR files. The feedback obtained from a
mock assessment often means the difference between a smooth assessment and

an arduous experience.



Ready to Have Your Files Reviewed?

Complete the APQ, sign
the Core Program
Disclaimer; send both to
the Program Manager

Provide policies and
proofs to the WILEAG
Program Manager

Two assessors will review
the submission

NOTE:

First time core assessment will require just one proof
for each standard and one proof for each dimension.

¢
o

Wisconsin Law Enforcement

Accreditation Growp

Re-verification is required every 3-years and will
require one proof from each year for each standard and
dimension.

Core Standards ¢
Verification
Program



Presenter
Presentation Notes
There are a few steps to take when you believe your files are ready for the assessors. I will request a completed APQ and a Core Program Disclaimer to be signed by the agency CEO. If you choose to use Dropbox, just notify me by email that your agency is ready… I will assign two assessors and give them permission to enter the folder system. Paper files and compact discs will need to be mailed directly to me… I will ship them to the assessors and invoice your agency for all shipping expenses. The assessment process may take weeks and is dependent on the assessor’s own professional and agency workload. Communication lines remain open until the assessment process is complete and all of your necessary repairs have been made. 

Remember, First time core verification agencies are required to submit just one proof for each standard and one proof for each dimension. Re-verification will take place every three years and you will then be required to submit one proof for each year for each standard and dimension… 3 years equals 3 proofs.



WILEAG . - -
vy Notification email from me to

the CEO or Accreditation Manager

Core Standards
Verification
Program

Chief Nasci,

Your Core Standards Verification Program files are now in the hands of two assessors, Deputy Inspector Todd
Christopherson (Winnebago County Sheriff's Office) and Lieutenant Kevin Konrad (Oshkosh Police Department).

Core file review allows for both assessors to conduct their daily business and review your agency files as time
allows. Quite frankly, utilizing this assessor format is how we are keeping the program costs to a minimum. Once |
am notified by the assessors that they are done with your program assessment, | will make each of their CVRs into
a Pdf to protect the integrity of the process. | then create a final report, utilizing assessor CVR comments, that is
submitted to the WILEAG Board at a meeting | anticipate will take place on July 28™. | will keep you posted as we
proceed, | will notify you of the Board review date and outcome. You will receive a copy of the final report upon
successful completion of the Core Standards Verification Program.

Final note: The assessors are encouraged to confer with each other should they have interpretation issues; if they are
unable to come to an agreement, or there are non-compliance issues, one assessor will contact you directly to seek
an answer or advise you of the non-compliance issue in need of repair. You can then enter the Dropbox folder, make
the correction and notify the assessor of the new posting (via email).

Please do not hesitate to contact me with any questions and/or concerns.
Good luck,

Rick



Assessing Agency Compliance
REVIEW

During assessment, systematic review of all
standards is undertaken.

Assessors use their knowledge and expertise to
judge the agency’s compliance.

They are volunteering their time to do your file
assessment and may take several weeks to

accomplish the task. =

Wiveonsin Law Enforcement
Accreditation Growp

Core Standards


Presenter
Presentation Notes
Later slides will elaborate on the concepts of “letter” and “spirit” of the standards.


Assessing Agency Compliance
REVIEW

General Proof of Compliance Issues:

= First time agencies may have “wet-ink” and less
history of compliance.

= Re-verification agencies will be required to show a
3-year history of compliance.


Presenter
Presentation Notes
Remember, we are not assessing file construction.  Some files may be difficult to follow.  Do your best.  However if there are missing proofs, poorly documented and highlighted polices and/or proofs this may be returned for file maintenance. 

In some instances, files may have to be sent back for maintenance.  You don’t have time to read a 200 page emergency management plan to find the one sentence that establishes compliance.  

If the files are in such poor shape that the team is unable to answer compliance question, the team should discuss whether they can continue.  This type of situation should be discussed with the Board and the accreditation manager before a decision on continuing is reached. 


Assessing Agency Compliance

REVIEW

Would you approve this directive as meeting the standard?
WHY or WHY NOT?

[6.2.5 Stopping and

Approaching: A
written directive
establishes
procedures for
stopping and
approaching traffic
law violators.

»

4 )

Sample Directive:
“It is the policy of
this department
that all vehicle
contacts shall be
conducted in a safe
manner.”

- J

»

-

Compliance? Yes
or No?



Presenter
Presentation Notes
 


Assessing Agency Compliance
REVIEW

Spirit v. Intent/Letter of the Standard

6.2.5 Stopping and Approaching

Commentary: The intent of this standard is to promote safety of
officers, the general motoring public, and violators. The agency
should provide detailed instructions to officers on making
effective stops that are safe for the officer and the motorist,
approach procedures, and requirements for calling in traffic stop
information. The instructions should cover all potential
situations from routine to high-risk stops.


Presenter
Presentation Notes
The “intent” or “spirit” of standard 6.2.7 becomes apparent when reviewing the commentary for the standard.  

The standard says the agency should provide “detailed instructions.”  My sample policy contains no detail. 

My sample policy provides no guidance regarding how to make stops safe for officer and motorist as discussed in the commentary. 

You’ll note that nowhere in the standard or commentary does it spell out exactly what officers must do to ensure their stops are conducted safely.  That is where agency discretion applies.  

If I reviewed this standard and my sample policy was offered as proof of compliance, I would conclude the standard was not in compliance, as it had not met the spirit of the standard as envisioned by WILEAG.

The application of the commentary in determining compliance is one area likely to generate debate with the agency


Assessing Agency Compliance
REVIEW

Assessing Compliance Through Written Directives:

» A written directive can be a policy, plan, procedure,
rule, general or special order, training directive, or other
document that is binding upon agency personnel.

= A standard requiring a written directive cannot be
found in compliance without a directive present.



Assessing Agency Compliance
REVIEW

Non-applicable Standards:

= Assessors are aware that agencies may not have to
comply with certain standards deemed not
applicable.

= The agency needs to explain in detail, on the CVR,
why this Standard does not apply to them.


Presenter
Presentation Notes
Applicability issues are brought to the Governing Board’s attention through the APQ.


Assessing Agency Compliance

REVIEW
Non-applicable Standards... Don’t Forget

WILEAG Guiding Principle
1.1 states: An agency that
delegates functions to other

agencies is held accountable
for compliance with
standards governing those
functions.

For example, an agency that
chooses to delegate the
communications function is
still accountable for
demonstrating compliance
with the standards.




Assessing Agency Compliance
Non-applicable Standards

WILEAG Guiding Principle 1.2
states: An agency for which
functions are performed on its
behalf by another entity is held

accountable to verify compliance
with standards governing those
functions.

REVIEW

For example, an agency that
relies upon a city or county
human resources department to
conduct recruitment, selection, or
promotional processes is still
accountable for verifying
compliance with all standards
governing those functions.




.
EXAMPLE OF A DIRECTIVE & ASSESSOR COMMENTS

POLICY #506.2
GENERAL ORDER # 2014-3
ARREST PROCEDURES

JANUARY 12, 2014

Section Ill. A. 11. is amended as follows:

11. The officer shewld shall make a reasonable search of the victim for a record of gift or a
record of refusal or other information identifying the person either as an anatomical donor or
as having refused to make an anatomical gift. The officer shall also check the victim’s DMV

record for a possible gift designation. If the victim is taken to a hospital, this information sheuld
shall be provided to personnel there.

Assessor comments:

“Policy is in conflict with the statutory
requirement that officers “shall” (not “should”)
make a reasonable search of the individual for a
BY ORDER OF THE CHIEF OF POLICE record and “shall” (not “should”) send the record

to the hospital.”



Presenter
Presentation Notes
This is a great example of an assessor’s finding as it relates to anatomical gifts. The agency’s directive, on the right, had language that said, “The officer should make a reasonable search of the victim for a record or gift or a record of refusal or other information identifying the person either as an anatomical donor or as having refused to make an anatomical gift. The officer shall also check the victim’s DMV record for a possible gift designation. I f the victim is taken to a hospital, this information should be provided to personnel there.” For the most part, this directive mirrors the state statute. The assessor noted, however, that the statutory requirement is that officers SHALL, not SHOULD make a responsible search of the individual for a record and SHALL, not SHOULD, send the record to the hospital. Repairs to the directive WERE required.


§157.06(12), Wis. Stats. (]
Anatomical Gifts g

§157.06(12), Wis. Stats. Anatomical gifts:

Search and notification

(a) If any of the following persons reasonably believes an individual to be dead or
near death, the person shall make a reasonable search of the individual for a
record of gift or a record of refusal or other information identifying the individual
as a donor or as an individual who has refused to make an anatomical gift:

1.A law enforcement officer, fire fighter, emergency medical technician, first
responder, or ambulance service provider.

The agency could provide a completed checklist / form they utilize during a death
investigation, medical reports, or an incident report completed by an investigator who
explained that they searched the individual for a record of gift or a record of refusal or
other information identifying the individual as a donor or as an individual who has
refused to make an anatomical gift.


Presenter
Presentation Notes
Let’s look back at the state statute… here it is… SHALL… one word can make a huge difference as to whether an agency is in compliance with a WILEAG standard, and in this case, a statutory requirement.
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Core REPAIR
ve ation Custodial Int tio|
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R'Bpol't Verification Core Standard 17_6.3.6
| WILEAG Standard  6.3.6 |
WILEAG Assessor Use Only
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Assessor: ‘\(Mf\/l\ W — Date: \72 /12/20\3

Scope and Dimension(s)
A written directive requires the agency to have procedures governing adult custodial
interrogations, to include electronic recording for suspects arrested for a felony in conformity
with § 968.073(2) Wis. Stats.

| Agency Data - Compliance Information
Written Directive Attached Excerpt from General Order OP4300
] Proof Attached

B Agency Comments: This CVR includes only repair items. Other proofs of compliance are

listed on the original CVR previously submitted.




WILEAG Core
& 3 Verification y _
Citizen Complaint
Repo rt Verification Core Standard 06_1.9.1

WILEAG Standard 1.9.1
WILEAG Dimension 1.9.1.1
19.1.2
19.1.3
1.9.1.4

WILEAG Assessor Use Only

X] Compliance Verified [ Non Compliance

Assessor Comments: Policy and proofs in compliance with the standard.

From reviewing the policy it can be inferred the Chief serves as the IA function. If the policy
specifically enumerated this it would be beneficial.

The proof submitted for dimension 1.9.1.4 did not satisfy the requirements. However, the blank
Citizen Complaint submitted did meet the requirement. Ideally, a completed Citizen Complaint
form would have been best to submit if one existed for the evaluation period.

Assessor: Todd Christopherson Date: 04-02-14

Scope and Dimension(s)

A written directive requires that all complaints against the agency or its employees are
investigated, and further specifies:

1.9.1.1 Complaints that are to be investigated by line supervisors.

1.9.1.2  Complaints that are to be investigated by the internal affairs function.

1.9.1.3  Complaints that are to be reviewed by the internal affairs function.

1.9.1.4  Written procedures for filing a complaint are made available to the public and
include a prohibition against filing a false complaint as outlined in
§866.0511(3) and 946.66, Wis. Stats.

Agency Data - Compliance Information

X] Written Directive Attached

XAl Proofs Attached

[] Agency Comments:




Repairs and Correspondence

=  Assessors will collaborate
= Non-compliance issues identified
= One assessor will contact the CEO

= Label your repair as REPAIR DIRECTIVE
or REPAIR PROOF or REPAIR CVR

* Notify me when repairs are done
= | notify the assessors

By the time we are done, your agency WILL be in
compliance with all 39 standards.



Post Assessment Activities

Final Report:

Compilation of all on-site activities.
Completed by the WILEAG Program Manager.

The WILEAG review and decision timeline is
based upon the next scheduled board meeting.

The completed report and all attachments is
forwarded to the Governing Board.

A copy of the final report is forwarded to the
agency CEO and accreditation manager.



If agency
appears to be in
compliance, a

hearing before
the WILEAG
Board will be
scheduled

| will provide a
written report to
the Governing
Board

| provide a
verbal overview
of the assessors

comments,

highlighting

strengths &
weaknesses of

the agency



Presenter
Presentation Notes
Once the assessors are done, and you have taken care of any necessary repairs, I seek the final approval of the assessors and begin creating a written final report that shows your agency is in compliance with all 39 core standards. I submit my final product to the WILEAG Governing Board and present a verbal report to the Board at the next scheduled WILEAG Board meeting. That report highlights the strengths and weaknesses of the agency. My report and board deliberations are conducted in a closed session.


"

Verification
| Program

Core Standards Verification Program

Agency Assessed:

CEO:
County:

Date of Completed Assessment:

Assessor #1:
Assessor #2:

Assessor Review - Results

Village of West Milwaukee Police Department
Chief Dennis Nasci

Milwaukee

07/17/2014

WILEAG

LAW ENFORCEMENT
ACCREDITATION
GROUP

Chief Deputy Todd Christopherson - Winnebago County Sheriff’s Office

Lieutenant Kevin Konrad - Oshkosh Police Department

Population Square Miles # Full Time # Part Time # Non-sworn 1* or Re-Verif
Sworn Sworn Staff
4,200 1.3 19 2 5 1st
Assessor #1 Assessor #2
Core Standard Compliance Compliance Comments

Determination

Determination

01-1.2.4 Harassment
in the Workplace

X Yes |:| No

X Yes |:| No

1: Policy and proofs in compliance with the
standard. Issues with highlighting to address the
necessary requirements and assessor had to search
to find compliance. WMPD Harassment Policy does
not address harassment within the chain of
command that would involve the Captain or Chief
as the offending party. The Village Handbook,
however, does addresses harassment procedures
that extend to all Village employees. Strong Policy
and great proof of compliance.

2: Department policy and Municipal policy together
address harassment.

Sample #1:

Assessor
comments and/or
suggestions.

02-1.2.5 Privacy in
Locker Rooms

X Yes |:| No

X Yes |:| No

1: Policy and proofs in compliance with the
standard.

2: The locker room policy and images of the notices
on the locker room doors are good proofs of
compliance with this Standard and State Statute.

03-1.6.1 Expander of
Jurisdiction

X Yes |:| No

X Yes |:| No

1: Incident reports with highlighting were
submitted as sufficient proofs for dimensions
1.6.1.2 and 1.6.1.3. However, an incident report as
proof to meet the requirements of 1.6.1.1 was not
submitted. Maps showing primary and expander
jurisdictional boundaries were provided but an
incident report of a traffic stop or call for service
within the agency’s jurisdiction would have been
best to satisfy this dimension.

2: Policy is clear on jurisdiction. Use of maps
illustrates boundaries and immediate area around




Wiscomsin L Enforvemont
Aecredivasion Gremp.

Core Standards
Verification
Program

WILEA

Core Standards Verification Program it b

Assessor Review - Results

Agency Assessed:

CEO:

County:

Date of Completed Assessment:

Assessor #1:
Assessor #2:

City of Phillips

Acting Chief / Lieutenant Michael S. Hauschild
*Pilot Agency Contact in November of 2013 with Chief David Sonntag

Price
07/23/2014

Chief Tom Frank (Cedarburg Police Department)
Captain Jill Kallay (South Milwaukee Police Department)

Population Square Miles # Full Time # Part Time # Non-sworn 1* or Re-Verif
Sworn Sworn Staff
1,478 3.51 5 4 4 1%
Assessor #1 Assessor #2
Core Standard el SrEEEE Comments

Determination

Determination

01-1.2.4 Harassment
in the Workplace

X Yes |:| No

XYes |:| No

1: The sections on retaliation were missing from the
proof but | was able to locate it in the policy.

2: Highlighted copy should also have included the
relevant language on retaliation. That language was
found in the document that contained the full
policy. Good proof showing review of policy.

Sample #2:

02-1.2.5 Privacy in
Locker Rooms

XYes |:| No

Original Finding

|:| Yes X No
File repaired;
Now in

compliance.

X Yes |:| No

1: This would be a stronger policy if the cell phone
section from the state statute was added.

2: Locker Room Privacy Policy appears to be missing
language that is required to be in the policy as part
of the State Statute—specifically the part that
“specifies that no person may use a cell phone to
capture, record, or transfer a representation of a
nude or partially nude person in the locker room.”
An additional good proof for this standard would be
a photo showing that the locker room policy is
posted in each locker room.

03-1.6.1 Expander of
Jurisdiction

X Yes |:| No

XYes |:| No

1: Good policy and proofs.
2: Good policy and good proofs.

04-1.6.2 Mutual Aid

X Yes |:| No

XYes |:| No

1: Good policy.
2: Good policy.

05-1.7.7 Strip Searches

XYes |:| No

X Yes |:| No

1: Very good policy. One highlighted proof was not
sufficient.

2: Good comprehensive policy on strip and body
cavity searches. Highlighted section was lacking.
Entire policy was necessary to ensure all areas of
statute were covered.




WILEAG
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Verification
Program

Core Standards Verification Program

WILEAG

Assessor Review Results

Agency Assessed:

CEO:
County:

Date of Completed Assessment:

Assessor #1:
Assessor #2:

Jackson

Chief Jed Dolnick
Washington
01/13/2013

LAW ENFORCEMENT,
ACCREDITATION
GROUP

Chief Tom Frank / Cedarburg Police Department
Chief Deputy Todd Christopherson / Winnebago County Sheriff

Population Square Miles # Full Time # Part Time # Non-sworn 1* or Re-Verif
Sworn Sworn Staff
6,700 3 11 0 1.5 1st
Assessor #1 Assessor #2
Core Standard | _Compliance Compliance Comments

Determination

Determination

01-1.2.4 Harassment
in the Workplace

[]ves XNe
File repaired by
CEO 01/13/2014;
Now in
compliance.

[ves XNe
File repaired by
CEO 01/13/2014;
Now in
compliance.

#1: The policy should be worded to include all
forms of harassment not just sexual harassment.
There should be wording for the prohibition of
retaliation. Repair made, very nice policy.

#2: Policy only references sexual harassment and
should be broader in scope to include all forms of
harassment. Repairs made.

Sample #3:

02-1.2.5 Privacy in
Locker Rooms

X Yes |:| No

X Yes |:| No

#1: Good policy, in regards to the agency
comments, | believe the standard is applicable in
that it is possible for a person to place a recording
device in the locker room unattended.

#2: The agency comments can be construed that
the agency does not believe their structure

meets the definition of a locker room; which would
preclude the agency from having to adopt a
policy. Because they have a policy and an on-site
inspection is not taking place, a photographic
proof of the locker room would be beneficial and
sufficient enough to support the standard.

03-1.6.1 Expander of
Jurisdiction

XYes |:| No

XYes |:| No

#1: Good policy and proofs.

#2: Policy is in compliance with the standard. The
labeling and highlighting with respect to the various
dimensions for the standard were improperly
labeled which made it somewhat confusing.

The proofs provided support for dimension 1.6.1.1.
Proof not provided for 1.6.1.2 as no arrests were
made outside of the agency’s jurisdiction.
Dimension 1.6.1.3 was not accounted for by either




WILEAG is the Governing Board that developed
the accreditation and core verification process.

status.

3-year cycle of re-verification


Presenter
Presentation Notes
Only the WILEAG Governing Board has the authority to grant verified status to an agency. The Board consists of 15 members who volunteer their time to help guide law enforcement agencies to be professional and achieve excellence. Board members include representatives from the Wisconsin District Attorney’s Association, Badger Sheriff’s Association, WI Police Chiefs Association, WI Insurance Alliance, CVMIC, WI Police Executive Group, City / County Manager’s Association, Professional Police Association, Department of Justice, 2-year college, 4-year college, FBI National Academy,  and WIPAC.



Awards Issued at Chief / Sheriff Conferences



Presenter
Presentation Notes
I notify the agency CEO of the Board finding and if approved, I coordinate issuance of the prestigious Core Standards Verification Program plaque at the next Wisconsin Police Chiefs or Sheriffs conference. This was Chief Steve Kopp’s proud moment in front of his peers during the February 2014 Chiefs conference as WILEAG Treasurer Chief Robert Rosch of Hartland (on the left) hands off the award.


The Core Standards Verification Program

serves two purposes for agencies that

successfully participate:

1. It provides independent verification that the
agency IS meeting minimum expectations in
essential areas of operations and management.

2. It serves as a stepping stone to full accreditation
for those agencies that aspire to that level of

professional excellence.

é’\

Wisconsin Law Enforcement
Accreditation Growp

Core Standards
Verification
Program



Presenter
Presentation Notes
The Core Standards Verification Program serves two purposes if you choose to participate… 1. It provides independent verification that your agency is meeting minimum expectations in essential areas of law enforcement operations and management, and 2. It serves as a stepping stone to full accreditation if you aspire to that level of professional excellence.


2016 FEE SCHEDULE

$100 Sign-on
Application

$300 Annual Fee

No Cost for the File
Assessment!!!

Member benefits include FREE
attendance at all CVMIC -
WILEAG Sponsored training
courses, FREE access to CYMIC
legally reviewed model policies
and access to the CYMIC

newsletter.

Cities and
Villages

MU'I‘UALINSURANCE



Presenter
Presentation Notes
The WILEAG Board is cognizant of budgetary limitations, after all, many of the Board members are or have been police chiefs themselves. WILEAG is a non-profit organization and thus has taken the approach that the expense to Core Program agencies will be minimal and held at operating costs. The application is a one time fee of $100. The annual fee thereafter is $300. There is absolutely NO COST for the file assessment. As a Core agency, you have the same access to WILEAG resources as the fully accredited agencies and that includes FREE attendance at CVMIC and WILEAG sponsored training, free access to CVMIC legally reviewed model policies and access to the CVMIC newsletter!


Annual Renewal and Forms

December Invoice - $300
Questionnaire
Certification

Disclaimer

All due by February 28"



WILEAG Accreditation Manager Resource Guide

Contact Info

Tim Kriz
Email: csi-llc@hotmail.com B
http://www.csi-llc.net Bronze Sponsor

Updated June 2015

What you can expect...

Policy writing, organization, guidance with proofs and/or role of Accreditation
Manager. 2015 fees based upon agency size and needs.
Note: CVMIC reimburses agencies up to % half of the fee (up to $1500).

http://www.cvmic.com/

Gold Sponsor

Access to up-to-date standards that have gone through legal review, the
CVMIC newsletter, have staff trained as assessors (the level of understanding
about accreditation goes up dramatically) and members can attend CVMIC /

WILEAG co-sponsored programs for free.

TECHNOLOGIES

Tom Frank
Email: tfrank@deercreektech.com
http://www.deercreektech.com

Deer Creek Technologies provides software applications for: Document
Management/Training/Testing/Review/Compliance
Employee Early Warning System provides complete reporting and review
functionality. Pricing is affordable for every budget.

International Association of
Chiefs of Police

http://www.theiacp.org/

Free Model Policies

Lexipol

Jerry Matysik - Regional
Support Manager
Office: 949-276-9970
Cell: 715-828-6337
www.Lexipol.com

Gold Sponsor

Policy Writing, Policy Updates, and Training. The training (Daily Training
Bulletins) consists of real-life scenario-based training with an emphasis on
high-risk, low-frequency events. The Daily Training Bulletins can be
completed in just a few minutes. Fee based on agency size. WMMIC, CVMIC,
and WCMIC each contribute to the costs of a subscription.

PrROPHAEENIY,

Next Generation Public Safety Software

Email: sales@prophoenix.com
http://www.prophoenix.com

Gold Sponsor

ProPhoenix has a singular vision to shift the paradigm of the public safety
industry by creating and delivering leading application software through the
use of state of the art technology and techniques. They are achieving this
goal by providing competitively priced solutions, employing best practices
and lessons learned, and most of all by listening to the needs and ideas of
our clients in the evolution of the Phoenix software.

http://www.wi-pac.org/

Organization of Accreditation & Policy Managers who have proven to be an
outstanding network of support.
$50 annual membership fee, quarterly meetings.

WILEAG

Rick Balistrieri — Program Manager
414-813-0005

Email: wileag@sbcglobal.net
http://www.wileag.info/

=)

WILEAG staff member providing guidance, forms and templates while serving
as a liaison to the Wisconsin Law Enforcement Accreditation Group Governing
Board.

The resources provided in this document do not reflect any WILEAG endorsements. All policies should be reviewed by your agency legal counsel.



Presenter
Presentation Notes
There are other resources as well, contract services, free online model policies and WI-PAC, the association of accreditation and policy managers. The WI-PAC membership fee is just $50 per year with quarterly member meetings held in Madison. WIPAC members share policies, offer guidance, offer training opportunities and 90% of the WILEAG assessors come from WIPAC. I strongly encourage you to join this worthwhile association.


DIFFERENCE BETWEEN
WILEAG & WI-PAC

WILEAG is the Governing Board
that developed the accreditation
process WILEAG has the only

authority to grant accreditation WI-PAC is the support network to
status. WILEAG interprets and WILEAG. WI-PAC is a resource that
provides guidance on the provides guidance to build the
standards. infrastructure of policies, procedures

and proofs of compliance to assist in
seeking accreditation.



Promote the
development of

Training of WILEAG quality policies,

On-site Assessors.

procedures and
directives.
Provide guidance & Nlalnt?lg\ Currg._r:td
direction with roster or Accredite
standard Agencies to identify
interpretation & on- Iocmw{f:es'
Site WILEAG.org
Resource for
accreditation Facilitating
application process,
copy of standards & assessments.
all forms.



Promote the

Training with development of

standard quality policies,

interpretation. procedures and
directives.

Provide guidance,
information, direction
& assistance with
proofs of compliance.

Maintain current
roster of WI-PAC
members and
resource guide.
I WWW.Wi-pac.org
Encourage

communication, .
mutual cooperation, Facilitate mock
support and sharing assessments.
of resources.



Differences between the accomplishment of
Full Accreditation and Core Standards
Verification


Presenter
Presentation Notes
Full accreditation is 235 standards and over 500 dimensions, high achievement. Core is 39 standards and accompanying dimensions, high risk, statutory minimums.




F

WILEAG

WISCONSIN

LAW ENFORCEMENTI
ACCREDITATION

GROUP

Program Manager
Mike Jungbluth
Administrative Secretary
Katie Wrightsman

262-468-1008

program.manager@wileag.info
http://www.wileag.info/



mailto:wileag@sbcglobal.net
http://www.wileag.info/
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