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Executive Summary
Hidden from public view, surrounded by
large residential properties, lies a six-acre
tract of land unique and invaluable in terms
of its historic significance and important
in terms of its natural resource and habitat
offerings. In its present state, Har Hasetim
Cemetery is truly an awe-evoking wonder:
starkly visible burial grounds for hundreds
of early immigrant Jews; spiritual repository
of hundreds of emotional stories, each
uniquely describing the early immigrant
experience; and an unplanned pocket
of spontaneously generated nature
predominated by towering canopy trees.
The cemetery site has endured through
two major eras; the first as an active burial
ground for European and American-born
Jews who immigrated to the US and died
in the Philadelphia area; the second as an
abandoned parcel of land reclaimed over time by nature. During its second era, the original cemetery
lost much of its initial acreage, along with many graves contained therein. However, through many
preservation-directed efforts, the presently remaining six acres, along with approximately 900 known
graves, managed to survive and obtain a clear title that
ensures preservation in perpetuity.
At present, the Har Hasetim site enters, in essence, its third
era- one that calls for mindful, meaningful, and respectful
preservation and restoration of the tangible and intangible
assets that reside within the historic site. Governing this
third era is a written mission, crafted by the Friends of the
Gladwyne Jewish Memorial Cemetery:
To ensure dignity for those interred at Har Hasetim
and their families while honoring the historical,
cultural and natural significance of the site.
The Trustees go on to say, “We will achieve our mission
by working together with volunteers and with the support
of community partners primarily through restoration and
maintenances of the graves and natural features, sharing the
story of the cemetery and providing access to information
about those interred at the site.”
Accordingly, the Friends of the Gladwyne Jewish Memorial
Cemetery engaged the LandHealth Institute to prepare a
master plan for the Har Hasetim Site. This master plan should
be viewed as a document that guides the Friends and other
affiliated stakeholders toward making tangible progress,
beyond basic site maintenance, toward realizing the goals
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specified in the Friends’ mission. The document
is not a blueprint; rather it is a fluid visioning tool
that suggests options for how the site can evolve
over time and that lays out recommended steps
that could be followed to accomplish the major
components that comprise the mission. Also, of
paramount importance, the master plan can be used
as a tool to support fundraising efforts aimed at
acquiring support to pay for actual design services,
historic asset restoration, landscape and trail
improvements, and the construction or installation
of various amenities.

Executive Summary

To date, progress at Har Hasetim has been made
mostly through the efforts of volunteers. This
initial effort is one that is quite common in the
development process followed by many similar
types of Friends groups.
For the cemetery Friends to advance to the
next level of development and effectiveness as
a nonprofit, this master plan suggests a formal
process of committee establishment and growth.
Committees should be formed and charged with
executing a set of tasks tied to the achievement of
the major goals specified within the mission.
In summary, the recommended committee-driven steps include the following:
• Elect a board member to serve as Chair of a Cemetery History Committee. This committee is charged
with continued accumulating, preservation, and interpretation of the site history, including the
multitude of individual stories of the deceased residing (or formerly residing) at Har Hasetim.
• Elect a board member to serve as Chairperson of the Headstone and Historic Relic Preservation
Committee. This committee will guide the preservation strategy and the preservation and restoration
efforts related to the graves, headstones and other historic artifacts contained within the site.
• Elect a board member to serve as Chairperson of the Landscape Committee. This committee will
guide the execution of the landscape plan contained within the master plan. Given the various
components contained within the landscape plan, subcommittees may be set up over time to provide
guidance over specific areas, such as trails and wayfinding, garden and planting planning, landscape
art and amenities (including gathering areas, seating, interpretive features, signage, landscape
maintenance, etc.).
• Elect a board member to serve as Chairperson of the Site Access Committee. This committee will lead
the process of evaluating access options, costs and benefits and of holding discussions with adjacent
and nearby landowners.
• Elect a board member to serve as Chairperson of the Fundraising Committee. This committee will lead
efforts arrived at attracting donors, sponsors, new members, and grants, and at programming events
and activities, all aimed at raising revenue for carrying out the Friends’ mission.
• Engage the services of an outside entity or part-time individual who is directly accountable to the
board and is charged with facilitating the establishment of the recommended committees and with
helping each committee effectively carry out its respective mission-driven set of goals.
EXECUTIVE SUMMARY
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Introduction
Site Context

The Friends of the Gladwyne Jewish Memorial
Cemetery was established as a 501(c)(13) nonprofit corporation in 2011 with the intention
of taking action toward cleaning up the
cemetery and providing easier public access
to the site. In 2013 the Friends engaged the
LandHealth Institute to produce a master plan
for the cemetery that would make the site more
accessible to the public, emphasize its historic
significance and feature its natural splendor.
Also known as the Cemetery at Merion Square,
Har Hasetim, Har Hazaism and other variations
thereof, the Gladwyne Jewish Memorial
Cemetery is made up of two parcels, each
approximately 3 acres in size, and is located
in Gladwyne proximate to the intersection of
Conshohocken State Road and Greaves Lane. The site is surrounded by residential properties; pedestrian
access is limited to an unmarked easement, and there is no direct vehicular access. The cemetery has
been largely abandoned for decades, and the forest that surrounds the site has taken over the landscape.
The goal of this plan is to provide recommendations which will restore the cemetery and create a
woodland memorial park and historic site. Some of the major recommendations include: headstone
and relic preservation, providing public access, archiving information about the cemetery and making it
available to the public, removing invasive species and replacing with native woodland plants, and adding
site amenities and features that will pique the interests of a broad range of visitors. Ongoing fundraising
and strategic partner pursuits will also be key to the cemetery’s continued success and survival.

Vision and Guiding Philosophy
“The mission of the Friends of the Gladwyne Jewish Memorial Cemetery is to ensure dignity for
those interred at Har Hasetim and their families while honoring the historical, cultural and natural
significance of the site.
We will achieve our mission by working together with volunteers and with the support of
community partners primarily through restoration and maintenance of the graves and natural
features, sharing the story of the cemetery, and providing access to information about those
interred at the site.”
The long-term, overarching vision for Har Hasetim
is to maintain the cemetery as a respectful and
dignified resting place while also serving as a
truly unique public open space that recounts
the fascinating stories of the Jewish immigrant
experience, highlights the resiliency and beauty of
nature as well as the intrinsic artfulness that occurs
as a result of weaving nature in with the sculpture of
the headstones. By making the cemetery accessible
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to the greater community and partnering with
complementary local organizations, public
awareness of and care for the cemetery will
be increased, and in turn, so will community
participation in its stewardship.
There are many themes which can be conveyed
to visitors through interpretation or design
elements within the cemetery, including:
GLADWYNE JEWISH MEMORIAL CEMETERY
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1. Sacred Place
Har Hasetim should be regarded as a sacred place.
As such, the Friends deem it essential that changes
to the cemetery grounds and headstones be made
in accordance with applicable Jewish or Talmudic
laws. Accordingly, plans for cemetery improvements
should be presented to the rabbi of Beth David (or
other appropriate Rabbi) for review.
2. History
Everyone buried in Har Hasetim had a story. Only a
few of their individual stories are known, but a larger
story about the Jewish immigrant experience can be
told through the general patterns of the cemetery’s
history and those buried there. Interpretive features
that appeal to those interested in Jewish history,
immigrant history or general cemetery history and
genealogy should be implemented into an overall
interpretation strategy.
3. Nature
During the years the cemetery lay in abandonment,
the site became just as much a forest as it is a
cemetery. The beauty of nature within the cemetery
is amplified by the peacefulness of the graves in
which nature has intertwined itself, and the graves

are more appealing and interesting because of
the nature that is there. Therefore, preserving the
vitality of the site’s natural systems and diverse
habitat types are key to preserving the cemetery’s
power to evoke wonder and awe.

4. Solitude and Reflection
The cemetery’s secluded location away from the
busy road augments the atmosphere of solitude;
one can close his or her eyes and hear only the
sounds of the forest and the birds singing. Adding
amenities to enhance this sensory experience will
add to the serene, contemplative atmosphere
already inherent in the space.
5. Surprise and Discovery
The cemetery is a hidden gem; its inaccessibility
and abandoned feel add to the compelling
experience of being in this place. The surprise
one feels upon first spotting the stone pillars that
once marked the entrance of the cemetery and
the discovery of what lies beyond those pillars
are part of a truly unique experience. Replicating
this experience in other parts of the grounds by
creating a sequence of appealing artistic and
natural elements throughout the cemetery can
further add to the remarkable atmosphere.
6. Survival
Themes of survival permeate many aspects of the
cemetery’s history and are appropriate to include
in its interpretation for the public. The story of the
people buried there is the story of the struggle
for human survival against poverty, adversity and
disease. One can tell the tale of the survival of
the cemetery itself in spite of multiple attempts
to disinter those buried there and repurpose
the land. A very visible theme is the survival and
resilience of nature despite attempts to quell it.

Master Site Planning Process

The elements and recommendations in this
master plan derive from information obtained
Image from kids’ charrette in May 2014.
through detailed site analysis as well as interviews
with area cemetery representatives, historic preservation specialists and cemetery artifact restoration
professionals. The plan also incorporates the ideas and wishes of the board members and trustees of the
Gladwyne Jewish Memorial Cemetery and the greater community.
INTRODUCTION
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This master plan is meant to be a living document that guides the activities of the Friends of the
Gladwyne Jewish Memorial Cemetery in realizing their goals. It offers recommendations to help identify
and prioritize projects and their associated tasks, recommends an organizational structure and division
of labor to carry out tasks and suggests resources to obtain further information and partners which may
provide project assistance. This master plan is not meant to be used as a how-to manual to achieve the
desired outcome for the cemetery. More discussion among stakeholders is required to determine the
desired project outcome and which of these
recommendations will be carried through to
fruition.
LandHealth Institute investigated numerous
factors to determine the full slate of
opportunities and constraints posed by
the entire site. Accordingly, a detailed
characterization of existing physical and
ecological conditions is presented, including:
geology, soils, hydrology, vegetation, wildlife,
topography, aspect and important viewsheds
and vistas (See Chapter II: Site Analysis). An
inventory was taken of on-site historic and
cultural resources, as well as an up-to-date
inventory of all efforts to gather and archive
genealogical data for those buried at Har
Hasetim. In addition to this multifaceted
inventory and analysis, a study of the site
context in terms of access and circulation was
conducted. The cemetery’s physical proximity
to trails, roads, existing easements and
opportunities for connectivity to other nearby
natural and cultural destinations (e.g., Rolling
Hill Park and Mill Creek) are described and
diagrammed within this plan (see Appendix
for Local and Regional Context Diagrams).
LandHealth Institute worked on behalf of the
Friends of the Gladwyne Jewish Memorial
Cemetery to prepare plans, program
recommendations and implementation strategies (See Chapters 5 through 9 for recommendations and
implementation strategies). Prior to the official start of the master planning process, a children’s design
charrette was held on-site to gather input from young stakeholders. Results from the charrette are
contained within the Appendix.
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Regional Context Analysis

Site Analysis

Har Hasetim cemetery is nestled within the slopes of the Mill Creek Valley within the town of Gladwyne,
which is located in Lower Merion Township within Montgomery County, Pennsylvania. In 2011,
Bloomburg BusinessWeek listed Gladwyne as the 7th wealthiest zip code in the country. Because the
town took initiative before the development boom in the 1940s to preserve land, Gladwyne has very few
subdivisions that are typical of Philadelphia suburbs. There are still multiple large farms, both preserved
historic farms and operational gentleman’s farms, as well as colonial-era buildings and late 19th century/
early 20th century housing. The town has a historic corridor centered on the crossroads of Youngsford and
Righter’s Mill Roads. Twenty four mills once dotted the banks of Mill Creek, which runs through the town
and flows just a few hundred feet south of the cemetery’s southern border.
Lower Merion Township has a significant amount of preserved open space, including several parcels within
a few miles of the cemetery. Henry Foundation for Botanical Research, Saunders Woods Preserve, and
the Idlewild Farm complex all reside on parcels of land formerly used for farming that have since been
donated to the Township as preserved open space. The Bridlewild Trail, a collection of approximately 30
miles of trails throughout Lower Merion township, was originally established for equestrian use. A section
of the trail passes just to the north of the cemetery and is separated from it by only one parcel in several
locations. This trail system links several of the township’s preserved open spaces, including Rolling Hill
Park and Saunders Woods Preserve.
The cemetery is approximately 11 miles northwest of Center City Philadelphia, whose rich culture and
history can only be a boon to visitation of Har Hasetim. Cemetery enthusiasts can make a circuit of
cemeteries with fascinating history starting at historic Laurel Hill Cemetery and circulating to Christ Church
Burial Ground, Mount Moriah Cemetery and West Laurel Hill Cemetery on their way to Har Hasetim. The
renowned National Museum of Jewish History is a major magnet for Jews and Jewish scholars and could
act as a promotional and historical resource for the cemetery. A plethora of colleges and universities in the
Philadelphia metro area could potentially provide research and academic services and serve as a source
for knowledgeable volunteers and advisors.

SITE ANALYSIS
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Site Form and Character
Har Hasetim cemetery is comprised of two parcels
measuring 2.98 acres and 3.33 acres, respectively.
The site slopes moderately from the northwest to
the southeast at average slopes of between 5 and
15% towards Mill Creek, which is located several
hundred feet to the south of the site. Scattered
pockets of graves dot the wooded hillside. The
forest that has established itself in the cemetery
is dominated by tulip poplar trees accompanied
by other tree species. Adjacent natural area
includes both established oak-beech forest and
expansive meadow. Dirt trails defined by downed
logs appear to correspond with original cart paths
through the cemetery. The remains of two stone
pillars stand in the northwest corner of the site
(the high point of the site) and likely supported
a gate into the cemetery. Another stone pier in
the northwestern corner of the site was likely part
of the original entry feature into the cemetery.
Forested views of the Mill Creek Valley are best
from this vantage point. Uphill from and north of
the cemetery’s boundary are steep slopes that
were once part of an early 20th century stone
quarry. Dotting the landscape are shiny rocks of
mica schist, the predominant bedrock type that
underlies the cemetery.

Site Access Inventory and Analysis
Currently, access to the cemetery is available only to pedestrians who are aware of the legal easement that
exists through private property. There are no signs pointing the way, and the route requires walking along
a stretch of Conshohocken State Road, which has no shoulder, to the location of the existing easement:
up the driveway of a historic home which used to belong to the cemetery, and crossing another driveway
to make it onto cemetery property. This route leads to the historic main entrance, which is marked by
two original stone piers. Technically, the easement passes just north of the piers onto cemetery property;
the piers are on the property of a neighboring parcel. A new pedestrian access strategy is required to
improve public access to the cemetery.
Accessing the cemetery from the high point of the site offers a number of access advantages for
pedestrian visitors. The remains of the stone piers could one day be restored to the entry feature they
once were, adding hierarchy and importance to this corner of the site. The piers also mark the high
point of the site, offering inviting views of the cemetery and beyond. From this vantage point, one can
understand the lay of the land and take in the scattered concentrations of graves throughout the site.
This corner of the site is also closest to the Bridlewild Trail. If a spur were created linking the trail to the
cemetery, trail users could happen upon the cemetery during a hike, which is not often the case currently.
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Site Analysis
To link the Bridlewild trail to the cemetery, an easement would have to be purchased from or donated by
one or more owners of neighboring residential properties. Extremely steep slopes between the Bridlewild
trail and cemetery are a constraint to trail development. Depending on where the easement was granted,
steps and additional grading might be a necessary measure.
Currently, vehicular access to the site poses more of a challenge than does pedestrian access. A 33
foot wide right-of-way located in the area of the driveway opposite Greaves Lane at Conshohocken
State Road exists for the purpose of allowing access to the cemetery (See Appendix for Circulation,
Trails and Amenities Diagram). The right-of-way extends up a moderate to steep slope through an area
forested with mature oak and beech trees. A relatively flat area that exists on the cemetery’s property
along the right-of-way could be used as a parking area for several cars. Construction of a safe vehicular
connection between Conshohocken State Road and a new parking lot on cemetery property would entail
considerable regrading and potentially the removal of mature trees.

SITE ANALYSIS
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Landscape Aesthetic Study
Nature has made a pronounced
resurgence since the cemetery’s
abandonment in the early 20th century.
The re-emergence of nature contributes
to the site’s strong sense of place and
should be preserved and reinforced
when feasible and consistent with
other predominant goals for the site.
Because the cemetery is currently
overrun with invasive species, it gives
one the impression that the grounds are
teeming with life. The juxtaposition of
thriving life surrounding historic markers
of death is overt and compelling. The
brilliant green of wineberry brambles
and tall trees in spring and summer fade
into hues of yellow red and orange in
autumn. In winter the trees and graves
stand as sentinels guarding the stark
landscape on the hillside. The sloping
nature of the site provides expansive
views of the Mill Creek Valley in winter
and early spring.

Natural Resource Inventory

The site has southeastern exposure and slopes
generally from northwest to southeast at average
gradients of between 5 and 15%, with areas that are
considerably steeper. It is located within the Lower
Merion drainage area, as defined by the Montgomery
County Planning Commission. The site is part of the
Mill Creek watershed, which is part of the greater
Schuylkill River watershed.
The bedrock underlying the site is primarily mica
schist, with occasional intrusions of quartz and
pegmatite. This geology indicates that the general
area was formerly subject to marine conditions.
The soil covering the site is a loamy mixture, with
a prevalence of silt and clay. Soils appear to be
generally well draining. Areas of standing water or
persistent saturation do not exist on site. Much of the
upper soil layers in various sections shows evidence
of heavy activity from Asian earthworms.

Eastern Box Turtle Found on Site.
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Trees- Native

Tulip poplar
Sassafras
Red oak
White oak
Black oak
Black walnut
Ash
American beech
Black locust
Black gum
Red maple
Eastern white pine
Black cherry

Shrubs- Native
Spicebush
American holly

Vines- Native
Grape
Virginia creeper
Poison ivy

Existing Plant Species Observed On-Site
Liriodendron tulipifera
Sassafras albidum
Quercus rubra
Quercus alba
Quercus velutiana
Juglans nigra
Fraxinus sp.
Fagus grandifolia
Robinia pseudoacacia
Nyssa sylvatica
Acer rubrum
Pinus strobus
Prunus serotina

Lindera benzoin
Ilex opaca

Vitis sp.
Parthenocissus quinquefolia
Toxicodendrom radicans

Herbaceous Plants- Native
Jack-in-the-pulpit
Violet
Bloodroot
Virginia smartweed
Pennsylvania smartweed
White snakeroot
False solomon’s seal
Barren strawberry
Coral bells
Spotted wintergreen
Clearweed
Pennsylvania bittercress
Sedge
Deertongue grass
Ostrich fern
Hay-scented fern
New York Fern

Arisaema triphyllum
Viola sp.
Sanguinaria canadensis
Polygonum virginianum
Polygonum pensulvanicum
Ageratina altissima
Maianthemum racemosum
Waldsteinia fragaroides
Heuchera sp.
Chimaphila maculata
Pilea pumila
Cardamine pensylvanica
Carex sp.
Dicanthelium clandestinum
Matteuccia struthiopteris
Dennstaedtia punctilobula
Thelypteris noveboracensis

Trees- Non-Native
Amur corktree
Tree of heaven
Norway maple
Flowering cherry

Phellodendron amurense
Ailanthus altissima
Acer platanoides
Prunus sp.

Shrubs- Non-Native
Wineberry
Japanese barberry
Multiflora rose
Honeysuckle
Common privet
Viburnum
Burning bush

Rubus phoenicolasius
Berberis thunbergii
Rosa multiflora
Lonicera sp.
Ligustrum vulgare
Viburnum sp.
Euonymus alatus

Vines- Non-Native

English ivy
Periwinkle
Japanese honeysuckle
Wintercreeper
Oriental bittersweet

Hedera helix
Vinca minor
Lonicera japonica
Euonymus fortunei
Celastrus orbiculatus

Herbaceous Plants- Non-Native

Garlic mustard
Lesser celandine
Onion
Daffodil
Japanese stiltgrass

Japanese pachysandra

Alliaria petiolata
Ranunculus ficaria
Allium sp.
Narcissus sp.
Microstegium
vimineum
Pachysandra
terminalis

Bloodroot- Sanguinaria canadense
SITE ANALYSIS
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The cemetery site can be generally characterized as Eastern Deciduous Forest, a common ecotype of the
Piedmont. The tree canopy of most of the site is predominated by tulip poplar (Liriodendron tulipifera)
with a secondary prevalence of sassafras (Sassafras albidum). In the southwest quadrant of the site, the
forest contains a mix of oak (Quercus) species, along with some American beech (Fagus grandifolia). In the
most disturbed sections of the forest, Amur corktree (Phellodendron amurense) has established itself in
clonal stands.
The forest understory has been markedly shaped by heavy deer activity. The result of heavy deer herbivory
is a very poorly formed shrub layer, comprised largely of invasive wineberry (Rubus phoenicolasius). The
most abundant native shrub in the understory is spicebush (Lindera benzoin), a plant not favored by deer.
Upon the forest floor, the current groundcover has also impacted significantly by deer activity, as
illustrated by the absence of native herbaceous species. Noteworthy early spring wildflowers present in
some abundance include bloodroot (Sanguinaria canadense) and Jack-in-the-pulpit (Arisaema triphyllum).
In the fall, white snakeroot (Ageratina altissima) grows freely throughout much of the site. In some areas,
native ferns are well-established. In other areas, non-native periwinkle (Vinca minor) and pachysandra
(Pachysandra terminalis) cover the ground.
Wildlife activity on the site is generally high. Mammals encountered include white tailed deer, red fox,
gray squirrel, Eastern chipmunk, groundhog and little brown bats. Bird activity is high throughout the year.
Reptiles encountered include Eastern box turtle and common garter snake. Amphibians encountered
include red-back salamander and American toad.

Cultural Inventory
Har Hasetim is a critical piece in Jewish immigration
history at the turn of the 19th century in Philadelphia.
Due to unjust and violent pogroms against Jewish
people in Russia lasting from roughly 1880 to1920,
Russian and other European Jews immigrated in droves
to the United States to escape hostility and make
better lives for their families. The time of the greatest
immigration also corresponds with the greatest amount
of burial activity at Har Hasetim. It was documented that
about a thousand Jewish people in Philadelphia made
pilgrimages to the cemetery in the early 1900s to visit
their passed loved ones (See article entitled “Hebrews
Observe Decoration Day” in the Appendix).
Due to the cemetery’s secluded location and
abandonment, many loose features, such as statues,
sculpture, and metal gates, remain relatively safe from
theft and vandalism. The style of headstones and their
symbolic ornamentation are indicative of the time in
which they were erected. Cradle graves, typical of the
Victorian era, are one of the predominant tombstone
An historic map showing the entrances, early path layout and burial
areas at Har Hasetim.
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types in the cemetery. They exist throughout the
site, but are found in the highest concentrations in
the northern half of the cemetery. Tablet tombstones
are found in the most highly concentrated section of
graves at the southern end of the site, likely the area
where burials began at Har Hasetim. Lamb statuary
and carvings are common sights marking the many
children’s graves. Shrouded urns can be seen, as well
as several mausoleums.

Site Analysis

Aside from historic headstones, there are other
remaining relics of the cemetery that help tell the
story of Har Hasetim. Although in disrepair, two
stone columns at the northwestern corner of the
site still stand. A third stone pier stands unpaired at
the northeastern corner of the site, likely part of the
original entry feature into the cemetery. Pieces of
Close-up of crumbling stone pier at entrance- see pier on left,
metal gates made from different types of metal and
bottom left image.
with varying degrees of ornamentation lie in panels on
the ground near the plots they once designated. One
can discern the remnants of gates sticking out of the ground along a path in the southern portion of the
cemetery. Paths through the site seem to be in similar alignments to those noted on historic maps of the
property.

Fragments of original metal fencing of various styles are strewn about the site.

Single stone pier immediately off the property.

Stone piers which mark the historic entry way.
SITE ANALYSIS
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Historic and Genealogical Inventory and Analysis
The Friends of the Gladwyne
Jewish Memorial Cemetery
possesses several boxes of
documents relating to the
cemetery’s history, including
photocopies of original deeds,
personal letters and memos
written about the cemetery,
minutes from the meetings
of the Independent Chevra
Kadisha – a beneficial burial
society associated with the
cemetery, articles from local
newspapers, and records from
the two most recent court
cases in which the cemetery
was involved. From these
documents a history can be
pieced together, but there are
still many gaps in the records.
Genealogical information has
been collected in bits and
pieces through the years.
The first data the Friends
received were from a student
in California who had compiled
Aerial image of the site circa 1940.
in the 1980s a list of names
of those buried at Har Hasetim. These names were organized based on the quadrant in which they were
buried. The Friends also received a list of burials from Har Jehuda Cemetery, a nearby Jewish Cemetery
and previous owner of Har Hasetim. In 2014, an effort to tag both grave groupings and individual
headstones with GPS coordinates was undertaken on a volunteer basis by Rachel Wolgemuth and her
colleagues at West Laurel Hill. Surveyors took a photo of each stone and marked its GPS coordinates in
a database. An exhaustive search of Ancestry.com and census data by both Friends board members and
historian Craig Bailey of Villanova University was conducted in 2014.
The combined results of these searches have yielded approximately 1,000 distinct names of people buried
at Har Hasetim. Since estimates of numbers of originally planned plots vary widely- generally between
3,000 and 6,000 interments- it will be difficult to determine when the search will be relatively complete.
There are additional sources of burial information to look into, such as records kept by the individual
burial societies who had deeded plots at Har Hasetim. Some of these burial societies that had plots at Har
Hasetim include: the Pannonia Sick and Beneficial Society, Riga Beneficial Association, United Brothers
Beneficial Association, Kurlander Unterstutzungs Verein and the Warsaw Beneficial Society, and others.
Many of these burial societies no longer exist, but records may be found at the Montgomery County
Archival Records Dept. in Norristown. Another source of burial records may be found at the Historical
Society of Pennsylvania.

11

GLADWYNE JEWISH MEMORIAL CEMETERY

Overview

Stakeholder Input

Data for the master planning
process were collected over the
calendar year of 2014 and the
early part of 2015. The input from
several groups and individuals
was solicited to craft appropriate
recommendations for the site.
Some of these individuals and
groups included: the Friends
and Trustees of the Gladwyne
Jewish Memorial Cemetery
(GJMC); Dr. Craig Bailey of
Villanova University; Ed Snyder,
“The Cemetery Traveller” and
member of Friends of the Mount
Moriah Cemetery; Carol Yasser,
President of the Friends of
Laurel Hill Cemetery; Bill Doran,
Superintendent of Laurel Hill
Cemetery; Deborah Cassidy,
Friends of the Gladwyne Jewish Memorial Cemetery Board President Stephen Anderer at a
stakeholders meeting for the cemetery in December 2014.
Director of Sales, Marketing and
Family Services at West Laurel Hill
and newly appointed GJMC Board Member; Rachel Wolgemuth, Web Cemeteries database manager at
West Laurel Hill; Patty Thompson, Executive Director of the Lower Merion Conservancy and GJMC Board
member; JulieAnn Murphy, Historic Preservation Coordinator at Lower Merion Conservancy; and Andrea
Campisi, Senior Planner at the Lower Merion Building and Planning Department.
In May 2014, a Beth David Religious School class of sixth grade students, led by a Bar Mitzvah (Jackson
Quitel), toured the cemetery and provided suggestions based on their observations. The results of this
activity can be found in the Appendix of this plan.

Students in Beth David’s Religious school tour the cemetery and offer their
thoughts for its improvement
SITE ANALYSIS
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Historic Preservation Strategy

Although such a rich cultural resource, the Gladwyne Jewish Memorial Cemetery is not currently listed
on any official historic inventory list. It was, however, included in the Historic and Architectural Review
Board of Lower Merion Township’s 1988 List of Historic Places. Obtaining historic status, whether on the
municipal, state or federal level, might provide more visibility to the cemetery through being featured on
the lists of recognized historic places. The chances of winning any grants for which the cemetery project
might be eligible may also be increased by gaining historic status.
The first step toward obtaining historic status is to submit a Historic Resource Survey form, which is
available from the Pennsylvania Historical and
Museum Commission’s Bureau for Historic
Preservation. The Bureau functions as the State
Historic Preservation Office (SHPO). The SHPO
will review the survey form and issue an opinion
on its eligibility for the National Register of
Historic Places. They also help applicants
through the National Register’s application
process, disseminate information on historic
properties to the public and provide guidance
to owners on caring for these properties.
The main benefit of being listed on the
National Register of Historic Places lies within
the application process itself. The application
process requires an exhaustive history be taken
of the site, complete with all known sources
of information and compiled into one document. This information is then stored on file, so even if the
cemetery changes hands multiple times or experiences changes in leadership, the information will be
safe and held within a central location. Listing with the National Register also provides greater visibility
as the cemetery will be listed in a national database used by many researchers. While documenting the
historic significance of the site will encourage its preservation, there is no regulatory framework resulting
from obtaining National Register status. It is an honorary title only, and does not prevent demolition or
development.
If the site is determined by the SHPO to be eligible for listing on the National Register of Historic Places, it
can be added to the Township’s Historic Resource Inventory as a Class 1 resource. Regardless of eligibility
for the National Register, the resource can be added to the Township’s Historic Resource Inventory as a
Class 2 resource. Resources listed as Class 1 are the only properties that are protected from development
or demolition. Class 2 resources are determined to be of higher or local historic significance, but do not
need to be on the National Register. They must meet three of the municipality’s ten criteria for historic
designation, but are not protected from demolition. Since demolition protection is only granted by the
municipality at the Class 1 historic resource level, it is recommended that the Friends of the Gladwyne
Jewish Memorial Cemetery work towards gaining this designation.
Due to the significant time and work involved in the process of obtaining historical status from various
levels of government, it is recommended that the Friends of the Gladwyne Jewish Memorial Cemetery
Board establish a working History Committee that steers the process of applying for various levels of
historic status and continues to research and compile historic information about the Cemetery. See
Appendix for the National Park Service’s Bulletin on Evaluating Cemeteries and Burial Grounds for
National Register status.
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Historic Headstone and Artifact Preservation and Restoration Strategy

Recommendations included in this plan for historic headstone and artifact preservation were developed
through the process of inventorying strategies employed by other historic cemeteries, including
Laurel Hill Cemetery in East Falls, Philadelphia, West Laurel Hill Cemetery in Bala Cynwyd, and Mount
Moriah Cemetery in West Philadelphia. An overall restoration strategy should attempt to reconcile the
importance of preserving the cemetery’s captivating sense of place, protecting the stones from further
damage and attenuating costs associated with preservation. It is also recommended the strategy take into
consideration any level of restoration that may be required to become listed in the National Register of
Historic Places.
A first step in the process is to
invite a local stone restoration
professional to assess the site
and recommend a strategy for
preserving headstones that
are fallen, broken or slanted,
or that have indecipherable
inscriptions. Bill Doran, the
superintendent of Laurel
Hill Cemetery, expressed
an interest in assisting
Har Hasetim in assessing
its restoration needs and
helping to develop a strategy.
Depending on the time of year
the stone restoration work
is to be done, it is possible
that Laurel Hill will volunteer
their expertise to restore a
few of the graves. An early
phase restoration project
might be the resetting of
several different types of grave
configurations (cradle graves, tablet tombstones, etc.) in one area to show visitors what the graves once
looked like and allow them to imagine the rest of the cemetery as such.
Once a professional makes recommendations for the site and the Friends and Trustees learn what is
involved in the process, it is recommended that a Headstone Committee be established by the Board
to determine an appropriate headstone restoration strategy for the cemetery. Adopting a full headstone
restoration strategy would be costly. Establishing a committee to determine the fate of the stones would
facilitate the creation of a plan that balances resources with costs in an informed manner.
If a more complete restoration strategy is preferred but is cost-prohibitive, one option is to have a stone
restoration professional train a team of volunteers to right stones. This is the primary restoration method
employed at Mount Moriah, a previously abandoned cemetery that straddles Philadelphia and Delaware
counties. A board member there noted that the weight of the stones makes this a dangerous job for
volunteers. There is also a much greater risk of headstones breaking when not handled by professionals.

HISTORIC PRESERVATION RECOMMENDATIONS
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Depending on several factors, such as the manner
of resetting and repairing headstones, desired
timeframe in which the restoration should occur,
and quality of workmanship to be achieved, the
use of trained volunteers could prove a successful,
quicker, less costly solution. If the favored strategy
is to employ a team of professionals to reset a
majority of the stones, adequate funding must first
be obtained.
In addition to headstones, the stone piers at the
northwestern corner of the site and the single
stone pier at the northeastern corner should
also be assessed by a historic stone restoration
specialist, such as those employed by Laurel Hill
and West Laurel Hill cemeteries, to assess the

feasibility of restoring them to their original state.
The piers in the northwestern corner likely once
held a plaque engraved with the name and/or date
of the cemetery’s establishment. If this plaque is
replaced, a metal less desirable to vandals, such as
aluminum, is recommended.
Due to stones weathering, breaking and falling over,
there are many pieces of stone and other related
broken materials strewn about the cemetery. These
pieces may prove vital in the restoration of some
headstones, so until a stone restoration strategy is
decided upon, these pieces should be managed in
accordance with Jewish Law under the supervision
of Beth David’s Rabbi.

Photo credit: Ed Snyder
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Interment Archiving and Interpretation
Recommendations

One of the objectives of this effort is to make available to the public all known information about the
cemetery and those interred there. Increasing access to information by providing an effective online
platform by which descendants and researchers can discover information about persons interred at Har
Hasetim will bring more people to the cemetery and increase the value of the website.

Online Archiving Services

West Laurel Hill Cemetery has been a great advocate for the Gladwyne Jewish Cemetery, and is also a
customer of Web Cemeteries, a popular full-service provider of web-based cemetery archiving services.
West Laurel Hill Cemetery volunteered their time and equipment at Har Hasetim to tag graves’ GPS
coordinates, take photos of each stone and upload them to Web Cemeteries’ server onto an aerial image.
WebCemeteries’ software, which has been donated thus far, allows the linking of names, dates and any
known genealogical information to this dataset. Within this database, one can also create work orders
to track maintenance needs in the field, document stones requiring restoration, and allow the public to
post information to a particular person’s file. A potential end result of this archiving effort could be an
online searchable database where one can find a person’s name, birth and death dates, known historic
information, location of their grave in the cemetery, as well as a photo of the headstone.

A screenshot showing the results of mapping and headstone photography efforts at Har Hasetim provided by West Laurel Hill Cemetery and
WebCemeteries.com.
INTERMENT ARCHIVING AND INTERPRETATION RECOMMENDATIONS

16

Interment Archiving and Interpretation
Recommendations
Web Cemeteries also has a mobile application which is
used with great success by other area cemeteries to relay
burial data to visitors while at the cemetery. Some features
of the web app include: searchable maps which show a
particular grave’s location, tours of notable or interesting
people buried in the cemetery, the functionality to report
a maintenance issue, as well as notifications providing
information about nearby people of interest as one walks
through the site. This information delivery method can
create a more meaningful, interactive experience for visitors
without cluttering the site with signage.
Linking headstone photos and coordinates to names is a
recommended next step toward making a database that
West Laurel Hill Cemetery uses WebCemeteries’ archiving
can be used by the public online. This can be achieved
services to record and keep track of burial plots throughout its
simply by looking at the photo of the stone and comparing nearly 200-acre property.
it to an uploaded list of names already collected by the
Friends, but since many of the inscriptions are in Hebrew or Yiddish, a translator will be required so these
names may be added to the database. Many inscriptions have faded away with time and are no longer
readable. Because of these missing pieces of information, the database should allow users to browse a list
of names or sift through headstone images in addition to searching for a specific name.
WebCemeteries.com also includes functionality to have a discussion board associated with each name
where descendants can write a memorial or researchers can share genealogical information about a
specific person. These postings are reviewed by a designated person or group who then allows or denies
the posting within the database. Due to the number of anticipated information requests and the necessity
of keeping the database up-to-date, it is recommended the Friends of the Gladwyne Jewish Memorial
Cemetery establish a working Archives Committee to handle these requests, manage the website and
update the WebCemeteries database as needed. Web Cemeteries’ platform seems like an effective way
to archive and disseminate data, so if hosting services are not donated on a long-term basis then this will
be an annual fee for GJMC.

On-the-Ground Interpretation

For some users of the cemetery, having to use an app on a smartphone might present a barrier to finding
who they are looking for or learning more about the cemetery. Some visitors are less technologically savvy
than others, and some may feel that having to be connected to their phone while in a sacred space would
detract from the experience. In order to allow people to search for graves without using an application,
each interred person with a known headstone or burial society location could be assigned a number
relating the the grouping of graves in which their plot can be found. This number would appear on site
to mark the grave grouping as well as on a map at the corresponding location of the grave grouping. The
map could be printed from the website or picked up either at Beth David or on-site at the proposed kiosk.
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A kiosk, a proposed interactive interpretive element,
would exist for the purpose of allowing the transfer of
ideas, stories, thoughts or feelings inspired by users’
experience at the cemetery. Its proposed location is
near the potential vehicular entrance at the southern
corner of the cemetery where it will not block the view
of any graves. The kiosk’s architecture should be discreet
and relate to the historic and religious aspects of the
cemetery. Permanent interpretive panels relaying the
historic and cultural significance of Har Hasetim would
be included on this kiosk, in addition to a bulletin board,
pens and paper for sharing information with others.

An example of a site-specific interpretive kiosk.

INTERMENT ARCHIVING AND INTERPRETATION RECOMMENDATIONS
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Landscape Restoration Philosophy and Approach

Upon the end of the cemetery’s era of active use, its owners and caretakers greatly reduced their active
maintenance of the site, and mowed areas began to revert to forest. Many people would agree that the
site in its current state is now just as much a forest as it is a cemetery, and that the combination of the
two landscapes creates a truly unique space. The resiliency of nature is a visible, prominent theme that
strongly contributes to the cemetery’s sense of place. The approach taken to managing and improving
the forest landscape should aim to maintain and accentuate the natural beauty, religious and cultural
significance, and habitat value of the site while providing access to and visibility of the graves.

Restoration and Enhancement Zones
The accessibility and ecological integrity of the site are currently compromised by the proliferation of
invasive plant species on site. A majority of the understory is composed of thorny wineberry (Rubus
phoenicolasius) shrubs. Significant stands of invasive Amur corktree (Phellodendron amurense) block the
establishment of more ecologically-beneficial native trees. Both of these plants spread prolifically by seed
and by vegetative (clonal) means. Other localized plant invasions exist on site, including a spreading patch
of pachysandra (Pachysandra terminalis) and periwinkle (Vinca minor), both likely planted within cradle
graves. Refer to Existing Vegetation Patterns drawing in the Appendix.
This plan recommends the establishment of a Landscape Committee to contract professional services and
execute landscape plans. A complete Landscape Restoration plan should be conducted to fully assess
the extent of plant invasion, determine an appropriate management strategy and study the surrounding
forest landscape to determine appropriate species for replacement. This plan would also make
recommendations for executing the strategy.
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In general, an aggressive approach to invasive species control should be taken to allow for the
establishment of a healthy understory and reduce future maintenance requirements. Corktree should
be removed and replaced over time with native plants that will hold their own against future invasion
attempts. The task of removing wineberry will require a lot of work but can likely be undertaken by a team
of hardy volunteers with an ample supply of weed wrenches. Large areas of bare soil may exist in their
wake, and these areas should be planted immediately with native understory plants.
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Existing Vegetations Patterns at Har Hasetim. See Appendix for larger diagram.

Natural Landscape Plan
As invasive plants are removed, the forest landscape can be augmented with additional trees, shrubs and
wildflowers that can be found in the woods of Pennsylvania. Gaps in the canopy on the eastern border
of the site will occur as a result of Corktree removal (See Appendix for Existing Vegetation Patterns).
The cemetery shares its eastern border with a meadow landscape belonging to the adjacent residence.
The gap in the canopy over the cemetery presents a prime opportunity to tie into the adjacent meadow
landscape and add beauty and biodiversity by planting a short grass meadow landscape in this area
on the cemetery’s property (See Appendix for Proposed Ecological Zones diagram). The low grasses
and accompanying forbs would not block views of the graves in this area, nor would they be a barrier
ECOLOGICAL AND LANDSCAPE RECOMMENDATIONS
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to accessing these graves. Grasses also convey a sense of peaceful movement and provide four-season
interest in the landscape.
Another area where the removal of invasives will create opportunities for new ecosystem types is the
low point of the site- the southeastern corner. This area is the proposed site of a water feature whose
proposed form is a vernal reflecting pool. This type of feature lends itself to sheltering different types of
plants and wildlife from that which can be found anywhere else on site due to increased soil moisture.
Landscape improvements that are purely “decorative” should be implemented once there is proper
maintenance in place to take care of them. These features will add to the beauty of the site and make
it more aesthetically appealing to a broader audience. Paths can be accented with ferns. Woodland
wildflowers such as Virginia bluebells, Dutchman’s breeches, and bloodroot can be planted to create a
mosaic of early spring color across the forest floor. More gardenesque shade-tolerant plantings can be
planted in important areas such as nodes, path intersections, entrances and seating areas. These areas can
be maintained by dedicated volunteers or through partnerships with garden clubs.
Cradle graves were originally planted with ivy and other evergreen groundcover and were maintained
meticulously by visiting relatives. If determined to be in accordance with Jewish law, an “adopt a grave”
program could be implemented whereby participants can pay a small donation to be assigned a cradle
grave in which they can create a small garden. The adopter can learn about the person whose grave they
are tending, which could create a lasting bond between the steward and the cemetery.
To maximize the long-term aesthetic success and ecological health of the site and to minimze longterm maintenance costs, a knowledgeable professional should work collabroatively with the Landscape
Committee to formulate a comprehensive landscape plan that supports the desired uses of the overall
site.

A stand of invasive corktree on site.
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Proposed Ecosystem and Landscape Types

Oak-Beech Forest Restoration

Woodland Glade

Meadow

Woodland Garden Plantings

Vernal Pool

ECOLOGICAL AND LANDSCAPE RECOMMENDATIONS
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Public Use Recommendations
Public Use Overview

The purpose of increasing
access to the cemetery and
broadening the audience
that it will entice is twofold.
Har Hasetim is an important
historic, religious, and
cultural resource that
should be protected and
shared with descendants,
researchers and anyone
else interested in its primary
use as a Jewish cemetery.
However, this user base
may be quite small- not
large enough to generate
a sustainable fundraising
and volunteer base. In order
to assure the cemetery’s
protection and continued
stewardship, its uses could
be diversified to appeal to a
wider audience. By adding
A Memorial Day Parade at Laurel Hill Cemetery acts as an interpretive event to teach the public about
the many war heroes buried there.
a variety of amenities,
activities and ways to
relate to the cemetery, the Friends will effectively transfer some of the responsibility for the cemetery’s
well-being to its newfound friends in the community (for example, historic cemetery buffs, nature lovers,
persons interested in local history, school groups, etc.).

Public Access and Circulation
While opening Har Hasetim to the public can create awareness, interest and love of this fascinating place
in a greater population, the appropriate infrastructure must be in place in order to create a meaningful,
safe experience for the user. Pedestrian trails traversing the cemetery are largely in place, aside from
a few connectors and spurs to make more of the graves accessible and create a continuous loop that
traverses the site. These trail extensions and connectors can be built as part of an early phase of the
project with the volunteer assistance of local trail associations, boy scouts and girl scouts, and other
outdoor-oriented groups. In their current alignment, the trails generally follow what seems to be the
original path layout of the cemetery. To the extent possible, this original layout should be preserved. See
appendix for Circulation, Site Access and Trails Plan.
In addition to providing better circulation within the site, another initial pursuit should be to gain
pedestrian public access to the site by linking the cemetery to the nearby Bridlewild Trail, which passes
within a few hundred feet to the north of the site. The Bridlewild trail is a 30-mile trail system through
Lower Merion Township that traverses both public and private land, connecting several public open
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spaces such as Natural Lands Trust’s Sauders Woods Preserve, as well as the Township’s Rolling Hill
Park. Connecting the cemetery to this trail would provide visibility for the cemetery; this connection and
signage alerting trail users to the cemetery’s existence would immediately create a new user base of local
outdoor enthusiasts.

In order to connect the cemetery to the Bridlewild Trail, an easement through at least one neighboring
parcel will be required. Access through some parcels would be more preferable than others to create
a direct route that is not unreasonably steep. Extremely steep slopes that were once part of a quarrying
operation separate the cemetery from the Bridlewild Trail in several locations; these areas present a
constraint to trail building and accessibility, but would not prohibit access. (See Appendix for Access
Options Plan) This plan recommends the establishment of an Access Committee whose first task would
be to conduct an Access Study. Part of this study would involve the committee arranging meetings with
neighbors on an individual basis to discuss the possibility of acquiring an easement on a part of their land
for trail access.

PUBLIC USE RECOMMENDATIONS
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With the support from a broader user group generated from increased pedestrian accessibility and
visibility, a significant fundraising effort could produce the capital needed to implement a vehicular
access route to the cemetery. Options for vehicular access to the site are limited. One option is to use
the existing right-of-way opposite Greaves Lane. This 33’-wide easement overlaps the existing driveway
opposite Greaves Lane off of Conshohocken State Road for part of its length before it departs onto
cemetery property through a section of rich oak-beech forest. A small unobtrusive parking area that could
accommodate up to three cars, which would be adequate for likely cemetery user demands, could be
constructed on a relatively flat area at the southwest corner of the cemetery’s property. Size and location
of this parking lot can be better determined upon the completion of a site survey. Beth David’s parking
lot, which borders the Bridlewild Trail, could also be used for overflow or event parking for the cemetery
once access between the trail and the cemetery is established. Further study would be necessary to
ensure the design for this access scheme would require minimal excavation, grading, and tree removal.
Another option for vehicular access
to explore is locating the parking
area outside the stone piers in
the northwest corner of the site.
Entering the cemetery from this
point provides the most dramatic
entry experience and would also
be in keeping with the site’s historic
circulation patterns. It would also
require far less excavation, grading,
paving and tree removal than the
previous option. This approach
would require cooperation from the
owner of the parcel directly to the
north of the cemetery as it would
necessitate the owner sharing a
part of his driveway, allowing the
Two stone piers mark the historic main entrance of the cemetery.
construction of a small parking area,
and agreeing to allow visitors to enter the cemetery through the stone piers. The existing state of the land
between the existing driveway and the stone piers would allow for the creation of a parking area with very
minimal visual and physical impact to the surrounding landscape.
A potentially relatively low-cost option for parking is to request permission from the adjacent property
fronting on Conshohocken State Road to use their lower parking lot, which can accommodate three
cars, for cemetery parking. Since there is an existing easement allowing access to the cemetery from
their driveway and backyard, they might be open to such cooperation, perhaps in exchange for some
reasonable amount of compensation.
In regard to the challenges posed by limited site access, both on foot and by car, an overriding
suggestion is that positive working relationships be established and maintained with each of the
property owners adjacent to or nearby the cemetery. Situations and opportunities change over time,
It is readily conceivable that affordable, desirable access solutions may not be available at present.
However, property ownership often changes over time. Similarly, the stances held by property owners
may change, as well. Also, the financial means possessed by the Friends will also hopefully improve over
time. Thus, at some point in the future, an adjacent landowner may cooperate anew with the Friends. Or,
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perhaps, a strategically located property may come on the market at a time at which the Friends have the
financial ability to purchase and maintain the parcel. Hence, it is important that the Access Committee
simultaneously consider both present options and future possibilities.

Program and Amenities Plan
History and Genealogical Amenities

An informational kiosk with greenroof would blend in with the natural surroundings.

An entry feature which recalls the
character of the original entry piers is the
recommended threshold through which
visitors should pass onto these sacred
grounds. The stone piers which still stand
at the northwest corner of the site could
be restored and serve as this important
threshold. This plan recommends a historic
stone restoration specialist assess the state
of the piers and determine whether they
can be restored. If they cannot, a similar
entry feature should be designed and
located at the location of proposed parking
area. While the original piers likely did
not feature the name of the cemetery, any
newly-constructed entrance marker should
display the name Har Hasetim.

A proposed informational interactive kiosk is a solution to convey the historical and cultural importance of
the cemetery while avoiding cluttering the site with signage by concentrating it in one place. A bulletin
board with a supply of paper and pencils can be attached to this kiosk to allow cemetery users to record
and share genealogical information, personal related history or experience in the cemetery. This kiosk,
intentionally interdisciplinary in nature, will allow users to passively learn from and share information with
one another to enrich the overall experience and connection with the cemetery.
At some appropriate time in the future, an interpretive center on or near cemetery property would be an
invaluable resource in telling the story of Har Hasetim, conveying the history of other local cemeteries,
acting as a Jewish cultural center and providing a hub for genealogical research. The existence of such a
center would assuredly set the cemetery apart as a valuable religious, cultural, and historic resource. Such
an interpretive center could be housed within Beth David’s building. Another longer-term possibility is to
purchase one of the adjacent parcels that was once part of the cemetery’s original acreage and use the
existing house on that land as an interpretive center. There may be tax incentives for sellers to sell the
property at a lower than market rate due to the Friends’ 501(c)(13) status.
Some recommended amenities are virtual in nature. The unreadable state of many of the headstones at
Har Hasetim poses a barrier to descendants or researchers finding specific graves. An online photographic
catalog of all the graves could provide visitors the information they are looking for without having to visit.
It would also inform them of the condition of the headstone in which they are interested. To further aid in
grave locating, groupings of graves should be tagged with GPS coordinates and labeled on the ground
PUBLIC USE RECOMMENDATIONS
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and on a corresponding map, which visitors could print from the website or pick up at the proposed kiosk.
To the extent possible, the searchable list of interred persons on the website should also include the
plot number in which their grave can be found. For those indecipherable headstones, this would at least
narrow down the location of the grave to a smaller section.
Seating and Gathering Areas
Visitors will be encouraged not only to come to the cemetery but to pause there for a while and
experience their surroundings if inviting seating is provided. The addition of intentional gathering spaces
can also allow for a variety of programs to comfortably occur on the grounds. This plan recommends the
design and installation of an upper gathering area, a lower gathering area and scattered seating areas
thoughtfully located throughout the cemetery. Refer to the Proposed Site Amenities Plan in the Appendix
of this report.

A view of tiered seating at the upper gathering area.

The upper gathering area, located at or near the high point of the site along the cemetery’s northern
property line, takes advantage of the sweeping vista of the cemetery landscape. Located near the historic
main entrance, this space should be designed to accommodate gatherings such as school groups and act
as a starting location for tours, events and volunteer efforts. Informed by its function, this space might take
the form of two or three tiers of naturalistic bench seating arranged in a crescent shape and built into the
bank that separates the cemetery’s property from that of its neighbor to the north.
The vernal reflecting pool water feature (see Natural Amenities section) serves as the focal point for the
proposed lower gathering area. This quiet woodland respite is located at the low point of the site on the
opposite side of the cemetery from the upper gathering area. Stone is the predominant building material
suggested for this space. This space is designed to be inward-looking, whereas the upper gathering area
is outward-looking. Stone seat walls and boulders or granite blocks which surround the water feature
should be arranged to promote intimate conversation, reflection and meditation.
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A view of the potential water feature at the lower gathering area.

Seating areas sprinkled throughout the site in secluded pockets can provide quiet spaces for visitors to
contemplate, sketch, meditate or simply listen to the sounds of the forest. Such seating areas can be
designed with intriguing views and vistas in mind. A handful of individual seats, located thoughtfully
throughout the grounds, would afford visitors the option of enjoying solitude within the grounds. A sense
of prospect and refuge, achieved by creating a spatially-protected space with a view beyond, makes a
comfortable space to stay for a while and feel protected yet unrestricted. Seating in such areas should be
comfortable and stylistically complement the naturalistic setting.
Natural Amenities
Throughout history, cemeteries were among the first form of parks. In many urban areas, cemeteries have
served as important public spaces where families or individuals visit to picnic, to enjoy nature, or to simply
gather. It is conceivable that when the site is made more accessible to the public, more people may use
the site primarily as a park than those who use it primarily as a cemetery. Because the site already has
strong natural features, it is appropriate to enhance the natural amenities that will appeal to the outdoorsy
trail users relatively early in the process. Examples of such natural improvements include reinvigorating
the existing forest ecosystem by removing invasive species and replanting with native alternatives and
introducing transitional habitat types to encourage greater biodiversity. Hikers, bird watchers and anyone
who enjoys an interesting wildlife sighting will benefit from these improvements.
The construction of a naturalistic water feature, such as a “reflecting vernal pool”, can provide a calming,
reflective focal point and sacred space within the site. A vernal pool is typically only filled with water
during early spring when the snow melts and after significant rain events. These natural depressions fill
with leaf litter from the forest and turn black from the organic matter of which they are composed. The
black bottom gives it a reflective quality when filled with water. A naturalistic reflecting pool can easily
be designed to hold a generally set amount of water so that the reflective quality exists throughout the
year. To improve the aesthetic quality of this type of water feature, it is recommended to construct a
border for it with flat, rectilinear pieces of native stone to define the edges of the water feature. Designed
plantings of attractive native plants can create an appealing gardenesque amenity that also attracts a
variety of beneficial wildlife that normally would not be found on this sloping woodland site. This balanced
ecological system would naturally keep the mosquito population in check, so even if there were standing
PUBLIC USE RECOMMENDATIONS
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water at times, mosquitoes would not be an issue. Locating a water feature at the low point of the site, the
opposite end of the property from the original main entryway, will provide a draw for visitors to traverse
the entire site. See the Proposed Site Amenities Plan in the Appendix of this Report.
Art Amenities

At the New England Wildflower Society’s Garden in the Woods in
Framingham, MA, visitors meander down natural paths dotted with
environmental art, which appeals to a wider audience beyond plant
enthusiasts.

In a way, cemeteries have much in common with
sculpture gardens. The stones in their varying
assemblages possess interesting carvings and
inscriptions and are grouped in concentrations
which express tension and release. In cemetery
settings like that of Har Hasetim, brambles,
trees, vines and forbs weave themselves through
the headstones creating mosaic-like patterns
in the landscape. To the artistic eye, there is
intentional and unintentional artfulness inherent
in any cemetery, but it is easy to recognize and
appreciate at Har Hasetim. This plan recommends
this inherent artfulness be accentuated by adding
additional sculpture and visual art pieces to the
site.

The cemetery’s setting would provide a
compelling outdoor gallery space for community
artists. Sprinkling sculpture, land art, and other mixed media pieces appropriate to a Jewish religious
setting throughout the site in intriguing ways will greatly accentuate the theme of ‘surprise and discovery’.
Local schools, artisans and members of the Main Line Art Center could be invited to visit the cemetery
and produce art inspired by their experience for future display on site. Art pieces generated by members
of the community will generate foot traffic at the cemetery just by artists sending their friends and family
to see their piece in its unique display location.
A commissioned art piece that responds to the cemetery’s history and role in the Jewish immigrant
experience may also make the cemetery a destination for some in the art community. An emotionallyevocative piece which memorializes the many children interred at Har Hasetim can also be a strong
interpretive element that captures the interest and compassion of children and adults alike. This work of
art should convey a sense of permanence and appear as though it were always a part of the landscape.
The use of natural materials- wood, metal, stone or earth would be most appropriate for this outdoor
installation.
Fragments of headstones, broken gate and fence panels and bits of statuary are presently scattered
throughout the site. If collected and put in one place, there would be a sizable mass of stone and metal. If
these artifacts are not secured prior to greater foot traffic entering the site they may eventually be stolen.
Depending upon the preferred headstone restoration strategy, some of these pieces may be required in
reassembling some of the headstones. However, many may not be used. The question remains of what to
do with these unused pieces. Future use of fragments, which could include burial, preservation for future
use in an interpretive center, or the creation of a memorial sculpture, could be considered in accordance
with Jewish law.
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Public Use Recommendations

Events and Public Involvement

To broaden the public awareness and user base of the cemetery as well as raise funds for its upkeep,
occasional events are recommended. Nighttime photography walks, historic tours in which guides portray
persons buried in the cemetery, and hiking and birding tours have been successful in other inactive
historic local cemeteries. Volunteering events to solicit public stewardship have also been implemented
with success. Because of the planning and organization required in hosting and promoting such events, it
is recommended that an Events Committee be established by the Friends’ board to execute events and
volunteer days.

PUBLIC USE RECOMMENDATIONS
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Monitoring and Maintenance
Monitoring and Maintenance

Har Hasetim has existed without a dedicated caretaker since the 1960s. Periodic cleanups have been
organized to keep trails clear and in stable condition. As the cemetery becomes more accessible for
greater use, more maintenance than currently takes place will be necessary to keep the invasives at
bay and trails and other features in safe condition. The development of a thorough maintenance plan
developed in conjunction with the landscape plan for the site will be an essential tool for managing the
newly-restored woodland landscape. The Landscape Committee should work closely with the author of
the maintenance plan to ensure the document is as clear and site-appropriate as possible and indicates
persons or groups responsible for different maintenance tasks.
One function of improving public access to the cemetery is to increase awareness and stewardship of
the cemetery. Through expanded usership, public outreach and publicity, there will be greater volunteer
support to help with restoration efforts as well as ongoing maintenance and beautification.

Drexel University Students volunteering at Mount Moriah Cemetery clearing out invasives.
Photo credit: Ed Snyder, The Cemetery Traveller.

Students at local universities
such as Drexel and Villanova
have been tremendous assets to
Mount Moriah Cemetery in West
Philadelphia in clean-up efforts
and restoration projects in their
woodland areas. University
students with an environmental
science background would be
well-suited to not only help
restore and install the improved
landscape but also monitor
and record its establishment.
It is recommended that the
Friends develop a partnership
with a local university that
can provide a core group of
students to regularly monitor
the forest restoration project.
These lists can be given to the
Events Committee along with a
recommendation for when the
next volunteer day should be
held, how many volunteers will
be needed and what skills are
required.

Specific areas that will require monitoring due to the newly expanded public use of the site as well as
recent landscape restoration activities may be grouped into the following categories:
Soil Erosion
Dirt trails exist on the site. Proposed trails will generally be comprised of natural softer materials such
as packed dirt, wood chips or gravel. In some locations, trails are oriented perpendicular with the slope
of the land, which can create rivulets of water and corresponding erosion. Steeper sections of existing
trail already exhibit such signs of erosion. Trails should be monitored for soil erosion, and when noted,
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Monitoring and Maintenance

steps should be taken to reduce the erosive force on the land. New trails should be oriented relatively
parallel to the slope of the land wherever possible to reduce erosion. Within the area, there are several
knowledgeable trail-building groups that could provide volunteer help.

The areas where invasive species have been removed will likely leave areas of exposed soil. These areas
should be replanted with shade-tolerant native groundcover to stabilize the soil, while also enhancing
aesthetic appearance.
Vegetation
It is nearly impossible to completely eradicate
invasive species. Although this plan recommends
an aggressive approach be taken toward their
management, it is not realistic to expect to
remove all invasives. Once undesired plants are
removed, ongoing monitoring will be required
to ensure they do not take over the landscape
again.
For reasons of aesthetics, site functionality,
and habitat health, regular monitoring of both
retained and newly planted vegetation is
recommended. As mentioned, such monitoring
could be competently provided through
partnership with an appropriate local college or
university.
White tailed deer are overly abundant
throughout the area that encompasses the
cemetery. Consequently, any newly-planted
vegetation will be highly susceptible to foraging
by deer. Deer fencing installed by adjacent
landowners borders part of the cemetery. To
minimize plant mortality, soil compaction, and
soil erosion caused by high presence of deer, the Wineberry vines amongst graves.
Landscape Committee could consider installing
deer fencing along he borders that are currently unfenced.
Unauthorized Trails and Vandalism
Monitors of the new landscape should note if trails appear to be used properly or if there seem to be
other areas where visitors want to go that are not accessible by the provided trails. Signs of this may be
reduction in plant growth, trampled plants and bare soil. These “desire lines” should be noted and can
either be blocked or reinforced by providing an official trail connection.
While vandalism of the cemetery is unlikely due to its secluded location within a low-density residential
neighborhood, vandalism will always be a possibility. Those monitoring the site should note any vandalism
and report it to the cemetery Board immediately so that a cause can be identified and the vandalism can
be repaired. The recommended online platform provided by WebCemeteries.com also includes a work
order feature. People providing monitoring services can use a mobile application to submit work orders
reporting vandalism or maintenance needs, along with a picture, to a Stewardship Committee that will
regularly check the work order requests.
MONITORING AND MAINTENANCE
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Program Partners
Forging strong relationships with partner organizations and individuals can strengthen the power of
small nonprofit groups such as the Friends of the Gladwyne Jewish Memorial Cemetery to increase the
likelihood of successful implementation of the cemetery’s transformation. Several area organizations have
already provided assistance to the Friends in the form of supplying volunteers and providing funding.
Eagle scouts have built trails and removed invasive vines that were strangling trees. West Laurel Hill has
provided generous funding in the past and expects this will continue. They have also donated their time
to survey headstones at Har Hasetim, taking a photo of each and tagging it with GPS coordinates. This
data was then uploaded onto an aerial image of the site using WebCemeteries’ hosting services, which
they requested Web Cemeteries donate to Har Hasetim.
West Laurel Hill’s counterpart on
the other side of the Schuylkill River,
Laurel Hill Cemetery, also has great
potential as a valuable partner for
the cemetery. The superintendent
of Laurel Hill cemetery, Bill Doran,
expressed an interest in involving
himself and his team of gravestone
restoration specialists in work at the
Gladwyne cemetery. Their expertise
is among the most highly regarded
in the city, and their advice for
formulating a restoration strategy will
be extremely valuable. It is possible
they might also donate their time to
restore a few of the stones if the work
to be done occurs during the slower
winter season.
Many useful parallels exist
A tour group at Laurel Hill Cemetery. As another mostly-inactive cemetery, Laurel Hill has
between Har Hasetim and other
developed many successful programs to bring people to the cemetery.
formerly abandoned and inactive
cemeteries, such as Mount Moriah
cemetery in West Philadelphia. While it is much larger and more subject to vandalism, it also struggles
with similar invasive species issues that plague the landscape at the Gladwyne Jewish Cemetery. As
an inactive cemetery with no continuous income stream, it also has had to creatively fundraise through
hosting interesting and diverse events. Its effective board structure may also serve as a helpful model to
the Friends. It has both an active Friends group which coordinates volunteer efforts, events, and public
outreach, as well as a Board which is the decision-making and financial arm of the cemetery. Ed Snyder,
a member of the Friends of Mount Moriah Cemetery and a cemetery enthusiast who has been to Har
Hasetim, has expressed an interest in this master plan and may prove a helpful advisor with his extensive
cemetery knowledge.
Universities such as Drexel and Villanova have provided volunteer support at Mount Moriah Cemetery
and would likely be good sources for skilled volunteer assistance to provide monitoring and maintenance
services for the newly restored landscape at Har Hasetim. Dr. Craig Bailey, professor of history at Villanova
University, provided volunteer services to the cemetery in the form of additional Ancestry.com searches,
as well as a survey of historic articles related to individuals buried at Har Hasetim. It is recommended this
relationship remain active and that Dr. Bailey be informed of the project’s progress along the way.
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The Bridlewild Trail Association is a
membership organization that supports
the 30-mile system of trails that wind
through Lower Merion Township. This
plan recommends a trail connection
be made between the cemetery and
the trail. The Trail Association can help
build the section of connector trail as
well as provide signage along the trail
that points the direction of the cemetery
alerting users to its existence. It can
also add the cemetery to the trail map
and keep its members abreast of the
cemetery’s restoration progress through
its website and other communication
efforts.
Open space within Lower Merion
A section of the Bridlewild Trail in Lower Merion Township.
Township falls into the purview of
the Lower Merion Conservancy, and
a goal of this master planning process is to make the cemetery into a valuable open space amenity for
the community. The Lower Merion Conservancy is a valuable partner in this pursuit that may provide
valuable technical assistance in grant proposal preparation, historic preservation and documentation and
program development. Additionally, the Township of Lower Merion will be a vital partner in implementing
many of the recommendations encompassed in this master plan. It is recommended that the Friends of
the Cemetery keep the Township apprised of its progress to forge a relationship prior to needing any
Township approvals.
The congregations of area synagogues should be engaged early in the process of restoring the
cemetery as they are likely to be very invested in the project due to a shared history and culture. Such
synagogues include: Har Zion Temple in Penn Valley, Beth Am Israel in Penn Valley, Main Line Reform
Temple in Wynnewood, Lower Merion Synagogue in Bala Cynwyd and Temple Beth Hillel in Wynnewood.
Partnerships with the rabbis of these synagogues should be formed so these leaders can advertise any
news or events about Har Hasteim to their congregations. Members of these congregations should
be contacted during fundraising campaigns, as well as for volunteer efforts, or as potential committee
members.
Several organizations on the local, state and national levels may be able to offer advising, promotional or
possible financial assistance in the form of grants. The Pennsylvania Historical and Museum Commission
supports cultural and historic preservation initiatives and may be able to assist with interpretation and
promotional efforts. The Jewish Cemetery Association of North America (JCANA) is an advocacy group
for Jewish cemeteries and may be of use in widely circulating historic and genealogical information about
Har Hasetim to its members. The Jewish Genealogical Society of Greater Philadelphia could be a resource
in finding additional historical and genealogical information about those interred at Har Hasetim, as well
as in disseminating the information that already exists to their membership. Further study is required to
determine which organizations have been beneficial partners to other local historic cemeteries.

PROGRAM PARTNERS
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Implementation
Organizational Structure

Currently, the board of the Friends of the Gladwyne Jewish Memorial Cemetery are volunteers who,
though passionate about the cemetery’s revival, need support to carry out the recommendations of this
plan. For this reason, it is recommended that several working Committees be established that report
to the Board and whose function is to coordinate and execute different projects to realize the goal of
restoring the cemetery. The recommended committees are:
History and Archives Committee
• Continues to collect historic information and genealogical data about the cemetery and those interred
there
• Establishes an online database for storing archives and public access of information
• Responds to requests for information
• Maintains and updates database with new information
• Prepares application for listing on the National Register of Historic Places
Landscape Committee
• Coordinates landscape design and restoration plans
• Forges partnerships with volunteer organizations for installation and maintenance assistance
• Coordinates landscape monitoring and maintenance activities
Headstone Committee
Determines restoration process and cost to make every effort to restore 100% of the headstones
Coordinates with historic stone restoration professionals to define and execute strategy

•
•

Access Committee
Spearheads the effort to meet with neighbors and determine a pedestrian and vehicular access
strategy
• Coordinates filings for new easements with the Township
• Works with Bridlewild Trail Association to build connector trail
• Contracts design and construction services for implementation of vehicular accessway

•

Stewardship, Events and Fundraising Committee
Identifies and reaches out to potential volunteers or partner organizations
Publicizes programs and events to encourage public involvement
Manages and expands membership program
Plans and organizes special events, including volunteer days
Plans fundraising events
Develops an overall fundraising plan
Identifies applicable grants and writes proposals

•
•
•
•
•
•
•

This plan recommends the activities of these committees be coordinated and managed by a paid
part-time project coordinator. This person could be either an employee or a consultant. The project
coordinator’s responsibilities may include:
• Coordinating activities of committees
• Acting as a liaison among committees, the Board, and outside professionals doing work at the
cemetery
• Holding committees accountable for projects being completed according to a decided-upon timeline
• Responding to all media requests
• Publishing project progress and distributing to members and the community
• Placing priority upon seeking fundraising opportunities
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Project Phasing

Implementation

The process of transforming this formerly abandoned cemetery into a woodland memorial park will require
a significant fundraising effort and considerable coordination among partner organizations, stakeholders,
volunteers, professionals, and contractors. Breaking down the project objectives into manageable,
fundable phases and establishing committees to help manage specific tasks is the recommended way to
approach this endeavor and achieve positive results.
Phase 1
Phase 1 is a multi-pronged approach with the combined goals of providing access to increase foot traffic
to and awareness of the site; extending current on-site trails to connect with one another; securing
cemetery artifacts; defining a headstone restoration strategy; and implementing an online archiving
system. Some early action items might include:

1. Engage a historic stone restoration professional to assess the cemetery’s condition and make
recommendations for a stone restoration strategy.

2. Form an Archives Committee to collect and organize genealogical information in an online database.
3. Finalize a preliminary comprehensive landscape plan that addresses site access, trail types, gathering
areas and amenities.

4. Present the plan to select cemetery neighbors to attempt to negotiate easements to connect the

site to the Bridlewild Trail and to discuss potential cooperative agreements that address safe, proper
access.
5. Stabilize existing trails and complete the circuit through the cemetery by extending existing trails and
adding new connector trails.
6. Formulate a preliminary fundraising strategy.
Note well: active efforts to invite the general
public to visit Har Hasetim should not occur
until after all loose or easily removable historic
relics have been properly secured and after a
stabilized clearly marked trail system has been
installed.
During this phase of heightened awareness
and stewardship, partnerships with local
universities and civic associations should be
made to begin managing the landscape.
Volunteering events to remove invasive
species and replant with specified indigenous
plants should be organized and carefully
planned to ensure a positive volunteering
experience.
A representative from at least one historic
stone restoration team should be invited to
walk the site and offer their opinion on an
appropriate headstone and historic artifact
preservation strategy in keeping with Jewish
Law. A cost to carry out this strategy can
be determined to provide the basis of a
IMPLEMENTATION
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fundraising campaign. Efforts should be directed at securing and protecting any loose or broken pieces
of headstones and other statuary before they are stolen or lost. A large-scale restoration endeavor should
be undertaken in a conservative manner that is consistent with fundraising efforts. Developing a plan and
timeline to raise every stone is a priority.
Phase 2 and Beyond
Cemetery transformation beyond Phase 1 will largely be a product of fundraising success and
organizational effectiveness of the various committees. Once a plan for stone preservation and restoration
is agreed upon and general consensus is reached on an advanced conceptual comprehensive landscape
plan, focus can be directed toward execution of various plan components. Phase 2 objectives may include:

1.
2.
3.
4.
5.

Continue efforts toward targeted fundraising and grantwriting.
Engage the services of appropriate firms to carry out components of the landscape plan.
Continue efforts toward historic restoration of cemetery elements.
Continue efforts of archiving, data accumulation, and organization of genealogical information.
Establish a stewardship team to carry out maintenance, monitoring, and other tasks identified in the
woodland restoration plan.
6. Pursue listing on the National Register of Historic Places.
7. Partner with local schools and art centers to create a revolving art exhibit program at the cemetery.
8. Develop core programs and events that can occur on a revolving, continuing basis as well as programs
offered by partner organizations to continuously engage a variety of users.
Independent of the phased construction, restoration and preservation activities, efforts should be made
to improve the archiving, publicizing and interpretation of genealogical and historic information. Events
such as tours can occur at all stages of the process, encouraging people to visit the cemetery often to
showcase the marked changes in the landscape as they occur. Organizations that could serve as potential
partners and program catalysts, such as Lower Merion Township, should be contacted early in the process
and updated often to most effectively engage them and utilize their assistance.
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Estimate of Probable Costs
At the start of each phase a list of tasks involved in the completion of that phase should be developed,
and the associated cost for each of these tasks should be tabulated in order to determine an appropriate
fundraising strategy for the project phase as a whole. Once committees are established to manage
different aspects of the projects, they will determine how the goals of the project will be carried out.
Project costs can vary widely based upon the execution strategy chosen.

Funding Sources and Program Partners
Currently the Gladwyne Jewish Memorial Cemetery has a membership program. It has several hundred
members, although most of those are expired/unrenewed members. Expanding the active membership
base will create loyalty as well as some income for the cemetery. Providing membership incentives such
as a free gift or discounts on events and cemetery-related merchandise will increase the perceived value
of membership. Other cemeteries have provided free “work in progress” tours to their members to allow
members to experience first-hand what their membership dollars are going toward, such as a tour of the
headstone restoration process in progress at the cemetery.
Milestones in the cemetery's progress, events and volunteer days should be strategically publicized in
local print and digital media sources. The Jewish Exponent, Main Line Times, and Philadelphia Inquirer
have all written many stories about the cemetery in the past and would likely be interested in writing
about its current happenings. Widely-distributed publicity will engage interested people outside of
partner organizations who may not otherwise be informed of what is going on at the cemetery.
Engaging the local community through a
variety of recurring and revolving events
put on by the Friends and by partner
organizations can bring a mixture of firsttime visitors as well as those who already
know and love the cemetery. Taking
precedent from successful events put on
by other historic cemeteries, Har Hasetim
could organize 5k trail runs on the Bridlewild
trail that loop through the cemetery, yoga
in the cemetery, nature and wildlife tours
and nighttime photography tours. Tours of
the cemetery given by Friends, Trustees,
or local history buffs could include “Behind
the Scenes” tours to educate the public on
the progress of the cemetery project, recurring themed tours based on the history and genealogy of the
site, an indoor wintertime lecture series and private tours for people with specific interests. Children's
scavenger hunt bags can be made up and picked up at Beth David to encourage children visiting the
cemetery to actively learn the historic and cultural importance of the site through discovery and play.

IMPLEMENTATION
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General fundraisers for the project or specific pieces of it should also be part of an overall fundraising
strategy. A gala or mixer might be a successful way to involve other local synagogues and partner
organizations. Raffles and silent auctions can also be held at such events as supplemental fundraising
strategies. Legacy items such as trees, benches or larger amenities like the water feature, kiosk or tiered
seating are items that can be dedicated with a plaque and might be attractive options for individual
donors to help fund. Planning a successful fundraiser takes time and coordination among many different
people. A Stewardship and Fundraising committee will be instrumental in carrying out a large event. A
part-time project coordinator who oversees and coordinates the committees will also be a valuable person
in executing a fundraising plan.
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