SPECIAL MEETING

July 22, 2025
Aurora, MN
A Special Meeting of the Town of White Board of Supervisors was called to order by Chairman Jon Skelton on Tuesday, July 22, 2025 at 5:00 P.M. at the City/Town Government Center:
ROLL CALL:
             Present:  

Supervisors - Anttila, Skelton, Kippley; Clerk-Knaus; Treasurer-Gross; 
             Absent:              
             Also Present:
Mike Lesar, Chris Anderson
Jon Skelton called the meeting to order at 5:00 p.m. & roll call was taken
1.) The Fire Hall Deconstruction and Demolition Project was discussed.  The checklist of items needing completion received from Lakehead was reviewed and it was noted to check on permits.  Resolution 2025-009 IRRRB Commercial Redevelopment Program Application was reviewed as listed below:  
AUTHORIZING THE TOWN OF WHITE TO MAKE APPLICATION TO AND ACCEPT FUNDS FROM THE IRRRB COMMERICIAL REDEVELOPMENT GRANT PROGRAM

WHEREAS, the IRRRB is accepting applications for the Commercial Redevelopment Grant Program for 2025-2026; and 

WHEREAS, the Town of White desires to participate in this grant program based on the need to demolish the Town of White Fire Hall deemed to be unsafe for occupancy; and 

WHEREAS, the Town of White Board of Supervisors and staff have identified the facility located at 4547 Highway 100, Aurora, MN as a safety hazard and believe the grant opportunity will help better the community by demolishing the property; and

WHEREAS, the Fire Department personnel, equipment, and apparatus housed in this facility have been temporarily relocated to another Township owned facility; and

WHEREAS, the Fire Department is an essential service to the Town of White and the surrounding communities through mutual aid and the sooner the current Fire Hall is demolished, the sooner a new facility can be built; and 

WHEREAS, the Town of White will fulfill its obligations related to this grant application should the grant funds be awarded; and

NOW THEREFORE BE IT RESOLVED, if the Town of White is awarded a grant by the IRRRB, the Town of White agrees to accept the grant award, and may enter into an agreement with the State of Minnesota IRRRB for the above referenced project.

BE IT FURTHER RESOLVED, that the Town of White Board of Supervisors does adopt this resolution. 


Upon vote taken thereon, the following voted:


For:  Anttila, Skelton, Kippley

Against:  

Absent:  

IT WAS MOVED BY ANTTILA, SUPPORTED BY KIPPLEY WHEREUPON SAID RESOLUTION NO. 2025-009 WAS DECLARED DULY PASSED AND ADOPTED THIS 22ND DAY OF JULY, 2025.
2.) Standard Operating Procedures Chapter 2 – previously distributed was discussed.  Appendix B and payroll for special occasions previously adopted on 11/13/24 was discussed on how in these approved operating procedures it lists duties that are included in the monthly stipends of officers in which they receive, however officers have also been putting down an hourly wage for some of these duties.  Lesar will talk to Skinner to clear up any confusion on what the officers do for their monthly stipend and what is considered an hourly duty.  Also, Special Events need to be identified which would be paid and should be listed on Appendix B and those which are volunteer only or a Relief Association event.  The only item left in Chapter 2 in which the Fire Department needs to notify the Board is how many members they want on their department who are only EMR.  Lesar will bring this back to the Board when it is determined by the Fire Department.  
IT WAS MOVED BY ANTTILA, SUPPORTED BY KIPPLEY ADOPTING THE STANDARD OPERATING PROCEDURES CHAPTER 2 AS PRESENTED WITH THE FIRE DEPARTMENT PROVIDING INPUT ON THE REMAINING ITEMS NOT IDENTIFIED IN THE CHAPTER AS DISCUSSED.  MOTION CARRIED
3.) Personnel Matters
Bandle and Erickson were cleared for duty today by Essentia Health and Vault for physical and drug screening.  Bandle is EMR only and Erickson will be EMR and Firefighter.  Larson’s drug test and physical are still pending as there has been problems with the drug screening and we needed to get that straightened out with the vendor first before sending another employee for pre-employment testing.  Currently there are 18 rostered firefighters on the department.  A new application was received for the department but the department needs to review it along with the Board members.

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO TABLE TO THE AUGUST 7, 2025 MONTHLY BOARD MEETING THE REVIEW OF THE FIRE DEPARTMENT APPLICATION.  MOTION CARRIED

4.) The Budget was reviewed as of 7/1/25 as to what has been spent and what is remaining of the $112,000 allocated budget. Lesar asked if St. Louis County approved the increased levy amount requested for the St. Louis County Contract.  No response has been received yet from the County as the Board would be meeting in August.  Kippley suggested putting an annual amount for tires and creating a maintenance plan for the department.  Also, these items should be purchased under state bid pricing.  

5.) Fire Hose Ladder Testing Contract – Lesar will contact for an invoice.  

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA APPROVING PAYMENT UP TO $3,500.00 FOR FIRE HOSE & LADDER TESTING FOR THE DEPARMENT. MOTION CARRIED
6.) PSTrax Software Contract
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO TABLE TO THE NEXT FIRE DEPARTMENT QUARTERLY MEETING ON AUGUST 13, 2025.  MOTION CARRIED
IT WAS MOVED BY KIPPLEY, SUPPORTED BY ANTTILA TO ADJOURN THE MEETING AT 6:21 P.M.  MOTION CARRIED
ATTEST: 
 
 
 
 
 
APPROVED: 

 ______________________________________                 ____________________________________ 

Jodi Knaus, Clerk 
 
 
 
                           Jon Skelton, Chairman 
