Baldwin School Use Committee
Charter

At a Special Town Meeting held on September 19, 2015 the citizens of Baldwin
voted to purchase the school building. There was also an authorization to fund a
renovation to space designated for future town meetings.

Some time was devoted to uses of the remaining space in the building. A
consensus to establish a committee was supported. The committee is to
research all viable uses of the facility. In establishing the group, the selectmen
seek representation from every segment of the population. Five (5) individuals
will be appointed. A brief questionnaire is required. It is posted on the town
website or may be picked up at the town office. There may be a subsequent
interview. Those not selected or other interested parties are encouraged to
attend any or all of the working sessions of the committee. Written ideas or
comments may also be submitted at any time.

The committee chair will be appointed by the selectmen. They reserve the right
to rotate the chairmanship position depending on the stage and progress of the
work. The chair will ensure discussions are conducted in a genial, inclusive and
formal atmosphere. All opinions deserve respect. Monthly reports will be
presented to the selectmen. The committee will meet regularly and keep minutes
that will be posted on the town website. All meetings will have a period for public
input and comment.

Budget money may be requested. Funds may be needed for handouts, mailings,
advertisements, consultants or the like. Requests will be made through the
selectmen.

The end product is a recommendation(s) for long-term use, maintenance and
support for the facility. A recommendation should be in the manner that may be
presented to the voters in the form of one or more warrant articles.

Gary McNeill
Olin Thomas
Bob Flint



Baldwin School Use Committee Questionnaire
Name:

Phone Number:

Mailing Address:

Email Address:

What contact method do you prefer?

What experience/expertise do would you bring to the committee?

What constituencies are you most interested in representing on the committee?

Other?



