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PROJECT STANDARD TO PROJECT ONLINE PROFESSIONAL

Executive Summary
In today’s increasingly complex global and digital economy, superior project management capabilities provide market
distinction, while reducing risk and realizing signiﬁcant people and system eﬃciencies, and savings. To better understand the
associated opportunities, Milestone Consulting Group (Milestone) undertook an analysis of the popular cloud version of
Microsoft Project, Project Online Professional (Project), to quantify and monetize core features.
Milestone’s analysis, undertaken in context of Microsoft Project Standard (Standard), found that the average project manager
could save more than 100 hours annually using Project, resulting in an estimated annual cost savings of approximately $6,000
per project manager. Even when considering cost of ownership - $360 per project manager annually - the savings opportunity
is signiﬁcant.
In addition to time and money savings, Milestone identiﬁed further opportunities to increase collaboration and deliver more
eﬀective risk management.
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See Appendix A.
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Introduction
In 2019, Milestone Consulting Group (Milestone), sought to identify and quantify the beneﬁts of transitioning from Microsoft’s
Project Standard (Standard) to Project Online Professional (Project) as part of due diligence. The focus of the assessment was
to ensure the cost of purchasing Project licensing would be quickly oﬀ-set, and additional annual time/cost savings would be
realized. Of additional importance, was the articulation of the market competitive edge that the shift would deliver for small,
medium and large organizations.
The assessment methodology included: describing the intended modality of Project; reviewing each new functional feature
and documenting the associated beneﬁt(s); i.e. Identifying, estimating realistic time and cost savings. (Note: for each function
that demonstrated potential time savings, a conservative estimated yearly ﬁnancial savings was calculated.) Findings are
based on direct observation and feedback of current Milestone clients using Project, representing mid-size to Fortune 100
companies.
The methodology used to calculate cost savings follows accepted industry norms and is fully covered in Appendix A.
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About Project
Online Professional

New Functionality,
New Opportunities
for Collaboration

New Modality
Project, the latest cloud-based iteration of Microsoft Project,
combines the power and user experience of desktop
software with the time, cost savings and convenience of an
on-line subscription-licensed tool. Meaning, a project
manager can download the Project desktop tool directly and
install it on up to ﬁve devices, without IT support. Further, ﬁles
are accessible remotely, aﬀording project managers a higher
level of ﬂexibility and remote working capability. This type of
self-service approach reduces IT costs and increases eﬃciency.
Microsoft’s new online delivery model means that software
improvements and innovations are available immediately,
rather than waiting for packaged releases or upgrades,
historically only available every three years. The recent
introduction and addition of new Agile functionality is a
perfect example. (This is discussed in further detail later in
the analysis.)

Beneﬁts of the new modality
The software keeps pace with trends in project management
and project management tools.
Learning new features is easier and more eﬀective because
learning takes place incrementally as individual features
are released.

Many Project functionalities enhance organizational
collaboration signiﬁcantly, whether through team
member communication (via sync with SharePoint),
increased stakeholder visibility and engagement,
support for Agile methodology, or enhanced capability
for “what-if” analysis or overall project planning.

Sync to
SharePoint
Saves

$
4-8 hours

$236.96 - $473.92

per year

per year

Sync with SharePoint
Project syncs with SharePoint, allowing the project
manager and stakeholders to view, interact and
collaborate based upon the most up-to-date version
of a project schedule seamlessly. Participants can
contribute speciﬁc schedule information while the
project manager remains in control of all aspects
of the schedule. The project team saves time each
week by reducing printing, emailing, copying and
pasting text, etc.

The software stays up-to-date with the latest Microsoft
accessibility standards.
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Online Presence
Status Indicator

Agile

Teams of people have enhanced responsive
access to each other
For organizations using Microsoft Skype for Business IM client
as either a standalone product or as part of Office 365 or
Microsoft Teams, Project allows you to view an employee’s
online status through colored indicators. Additionally, new
communication can be generated by placing a cursor over a
resource’s name, without switching applications. For project
managers who spend a good portion of each week monitoring
and controlling project schedules, this status capability will
be a significant time-saver.

Whether your organization uses Agile, Wagile, or
adopts a hybrid approach, Project applies the
individual methodology and/or combines them in a
single schedule, eliminating the need to move back
and forth between multiple tools.

$

Agile

Functionality

Saves

8-16 hours

$473.92 - $947.84

per year

per year

Agile in Microsoft Project

Online
Presence
Saves

$
8-20 hours
per year

$473.92 - $1,184.80
per year

Case Study: Online Presence Status
Indicator
Doctors in a major U.S. hospital system reported
signiﬁcant time savings through the use of Skype for
Business online status and IM capabilities alone.
Quicker and easier access to fellow colleagues
contributed signiﬁcantly to reduced patient times in
hospitals and clinics.

http://www.milestoneconsultinggroup.com
©2002 – 2019 Milestone Consulting Group, Inc. All Rights Reserved. YJTJ (Your Job Tool’s Job) is a trademark of Milestone Consulting Group, Inc.

4

PROJECT STANDARD TO PROJECT ONLINE PROFESSIONAL

Active/
Inactive Tasks

Case Study: Active/Inactive Task Feature

Risks that require mitigation and contingency plans

“Using the task Inactive feature with our
executives to do modeling, we have eliminated
weeks of cycle time and 20 hours of eﬀort
during each planning cycle. In our organization,
that has a big domino eﬀect in our ability to
get to market.”

Tasks that are recommended by process but may be
eliminated for expediency

Senior Project Manager – Fortune 100
Manufacturing Organization

The Active/Inactive task feature allows for critical “what-if” analysis
to be conducted within the project’s framework without impacting
the schedule, such as:
Numerous contingent scope items

Modelling contingent scope items, and mitigation and
contingency plans in inactive task mode provides a quick
decision-making tool to evaluate the impact to:
Project schedule
Project cost
Project resources
This also allows organizations to use templates so project
managers can spend time managing the schedules and the
teams rather than spending time cutting and pasting.
Substantial time savings is realized as project schedules don’t
need to be duplicated or reworked for each situation.

Active/
Inactive
Saves

$
20-80 hours $1,184.80 - $4,739.92
per year

per year

50 hours per year per project manager will be used for estimating (appendix A)

Project Phase Active in Microsoft Project

Active/Inactive Task functionality has proven to
be extremely beneﬁcial for what one Fortune
100 company calls its “Gold Projects.” These projects
have a signiﬁcant impact on the company’s bottom
line and are reviewed and evaluated by an executive
management team during the proposal stage.
In preparation for a Gold Project, the project team creates
multiple scheduling scenarios representing optimal
solutions within one Microsoft Project ﬁle. When the
presentation begins, one scenario is made active, and all
others are placed in inactive status. Once the ﬁrst
scenario has been reviewed, it is made inactive, and with
a couple of mouse-clicks, the next scenario is active.
Instantly all project, task, resource, and assignment
information on display is based on the currently
active scenario.
This approach eliminates the need for multiple ﬁles,
copying and pasting, multiple undo, etc., and makes
it easy to revert to a reviewed scenario, thus saving
time and improving presentations.

Project Phase Inactive in Microsoft Project
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Team
Planner View
The Team Planner view allows rapid and easy resource
management through a single dashboard that comprises
Task, Resource and Assignment information. The
dashboard provides the ability to quickly see resource
assignment overallocations in a time frame, as well
as tasks still requiring assignment.
The top part of the view shows you at a glance who is
overallocated, while unassigned tasks are shown at the
bottom of the screen. The drag and drop bars makes it
easy to move assignment bars onto diﬀerent resources
and/or diﬀerent time periods or to move unassigned
t a s k s o n t o r e s o u r c e s . T h e Te a m P l a n n e r v i e w
contains additional options, including a unique form
of Automatic Leveling.
Use of the Team Planner view can save upward of 15 steps
needed to shift assignments in the standard version
of Project.

Team
Planner View
Saves

$
12-42 hours $710.88 - $2,488.08
per year

per year

Case Study: Team Planner View
One medical device company was assigning
individuals to tasks each month. Project managers
responsible for three or more projects would have
to assign and reschedule work for as many as a
dozen diﬀerent IT staﬀ on their project teams.
With several task assignments per resource, the
process took each project manager a signiﬁcant
portion of a day each month. Using Team Planner,
this work was completed in less than an hour.

Team Planner View in Microsoft Project
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About Milestone
Consulting Group
A Microsoft-certiﬁed Gold Partner with more than 16 years of experience, Milestone Consulting Group has worked
with virtually every iteration of Microsoft’s Project Portfolio Management (PPM) tools—from desktop to server, from
on-premise to hosted, and now cloud.

Appendix A – Cost Savings
Calculation
Cost savings will vary by organization based on multiple
factors: average project manager salary, project managers’
skill in using Microsoft Project Online, how frequently
each new functionality is leveraged, etc. Although our
estimates of these time savings are not based on rigorous
time-motion studies, they are based on client feedback
and direct observation of client use of new
P r o j e c t O n l i n e P r o f e s s i o n a l functionality.

Example: Calculation of
Savings

The following table shows how PM Hourly Wage is calculated:
Number of Project Managers
Average Hours Saved by Features per Project Manager
- Active/Inactive

50

- Team Planner

27

- Online Presence

14

- Agile Functionality

12

- SharePoint Sync
Total hours saved by each project Manager

NOTE: With a yearly cost of $360 for Project Online
Professional and a PM Hourly Wage of $59.24, only 6.1
hours in time savings is needed to pay for Project
Online Professional.
Our cost-savings calculations are based on a project
manager’s hourly wage multiplied by the anticipated
yearly time savings as noted throughout the document.

250

6
109

Total Hours Saved by All Project Managers

27,250

Project Manager Hourly Wage
Based on approx. 2000 hrs per year ($118.5k per year)

$59.24

Total Potential Productivity Gain
Conservative Estimate of Productivity Gain (50%)

$1,614,290
$807,145

Risk Adjustment (-15%)

$121,071.75

Risk Adjusted Conservative Estimate of Productivity Gain

$686,073.25

Retail Cost ($360/yr) of POP for all Project Managers
Productivity Gain after Spend
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Average PM Salary (USD)
Calculation
Yearly
Compensation

Source

URL of Source

$ 88,101.00

Indeed

Indeed.com
compensation figure

$ 133,684.00

Salary.com

Salary.com
compensation figure

$ 62,412.12

GlassDoor

GlassDoor.com
compensation figure

PayScale

PayScale.com
compensation figure

$ 60,297.93

$ 86,123.76

Total Burdened PM Wage
(USD) Calculation
$ 86,123.76

Employer Paid Taxes

$ 9,387.49

Employer Paid Insurance

$ 7,320.52

Employer Paid Benefits

$ 5,700.00

Total Burdened PM Wage

Total Available Hours

2080

Paid Vacation (3 weeks)

-120

Paid Sick Leave (8 days)

-64

Paid Holidays (8 days)

-64

Total Yearly PM Hours

1832

PM Hourly Wage:
$108,531.77 / 1832 = $ 59.24

Average
PM Salary

Salary

Total Yearly PM Hours
Calculation

NOTE: Estimated cost saving ranges in this document use
the above PM Hourly Wage. Normal industry practice is to
provide conservative savings estimates by reducing initial
estimates signiﬁcantly (i.e., by up to half) and adding a risk
adjustment factor (e.g., 15%) to account for potentially
unrealized beneﬁts. Thus, a $1,000 savings estimate would be
conservatively reduced to $500, and with adjustment for
risk, reduced an additional 15% (by $75) to give a conservative,
risk-adjusted savings of $425. The above example demonstrates
this approach.

$ 108,531.77
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