BALDWIN FIRE DEPARTMENT | October 2018

MONTHLY TOWN FIRE MEETING &
October 29th, 2018

Meeting called to order at 18:33 by Chief Jason Brown.

‘East Baldwin ‘North Baldwin West Baldwin

$2,728.68 $3,693.09

The minutes from September 2018 were read and accepted.

Old Business
 Still need inventory lists for trucks.

» State Truck update — work in progress

» Extrication equipment demo/training — good turnout.

« Water flow testing at Limington Lumber. Postponed till spring, for better participation.
e Turkey Shoot Update -

» Need to replace some hose due to testing.

» House trailer still need to schedule burn.

» Hydrant on Weeman Road out of service.

East Baldwin
Progress on station 1 building. Expected completion in 2 weeks. Trucks staged at Station 2.

North Baldwin

e N/A

West Baldwin
o N/A



New Business

Discussed speeding to scene, social media, use of primary and private channel.

Structure fires should be second alarm right away until on scene assessment. Don't cancel
rescue on second and third alarms. On third alarm Sacopee or Sebago will respond. 2 rescues
one of rehab and one for transport.

Crawford trail 3 car accident. Standish asked that they handle the request for additional rescues.
So tell fire alarm we need 2 rescues.

Truck lost body by Estes Pit.
Kelly brook call too many personal vehicles responding.
Shouldn't have to watch down lines when the road needs to be closed 3 — 5 hours or more.

Partridge lane bon fire. Lots of discussion on mutual aide. Need to stop traffic for road
cleanup.

Came up $3000 short on paying for heat system for Station 1.  East Baldwin budget and
reserve already used.  Will use $1500 from West and North operating budget to make up the
difference.

Jason Linscott lives on Manchester road interested in joining.
Some members still need to take mandatory training.

Offer to paint the state truck at almost a donation price. Collision center.

East Baldwin

North Baldwin
Still need to move pump from old Forestry over to new Forestry 5.

West Baldwin

Meeting adjourned at 19:26 PM.

Next meeting at Baldwin Community Center on First Monday in December 3rd’ 2018 at 6:30 PM.



