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4:52 PM Comparative Balance Sheet
05/31/2015
5295 Hollister Street
Houston TX 7704
PRIOR CURRENT
MONTH MONTH VARIANCE
ASSETS
OPERATING FUND
10001 193 Operating Account Cap One 7527014012 178,492.60 178,180.33 (312.27)
TOTAL OPERATING FUND 178,492.60 178,180.33 (312.27)
ACCOUNTS RECEIVABLE
12100 A/R Assessment 124,543.58 108,482.67 (16,060.91)
12300 A/R Late Fees/ F.C. 55,975.91 52,733.51 (3,242.40)
12310 A/R Admin Fee 3,268.11 3,079.53 (188.58)
12320 A/R Bank Charges 9.00 9.00 0.00
12345 A/R Mowing Fee 669.05 1,069.05 400.00
12360 A/R Legal Fees 34,352.67 37,412.95 3,060.28
TOTAL ACCOUNTS RECEIVABLE 218,818.32 202,786.71 (16,031.61)
REPLACEMENT FUND
15001 193 Reserve Account Cap One 7527014004 361,933.24 343,882.23 (18,051.01)
TOTAL REPLACEMENT FUND 361,933.24 343,882.23 (18,051.01)
PREPAID EXPENSES
16000 Prepaid Insurance 2,936.62 0.00 (2,936.62)
TOTAL PREPAID EXPENSES 2,936.62 0.00 (2,936.62)
TOTAL ASSETS

762,180.78

724,849.27

(37,331.51)
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05/31/2015
5295 Hollister Street
Houston TX 7704
PRIOR CURRENT
MONTH MONTH VARIANCE
LIABILITIES
ACCOUNTS PAYABLE
22000 Accounts Payable CY 58.74 8,018.75 7,960.01
22050 000  A/P Accrual 0.00 248.25 248.25
22360 000 Prepaid Assessment 32,583.94 36,153.48 3,569.54
22375 200 Prev Mgmnt Liability Unidentified Dep 914.33 914.33 0.00
22420 Unearned Assessment 151,826.16 75,913.07 (75,913.09)
TOTAL ACCOUNTS PAYABLE 185,383.17 121,247.88 (64,135.29)
TOTAL LIABILITIES 185,383.17 121,247.88 (64,135.29)
REPLACEMENT RESERVE
31100 000 P/Y Reserve Contrib 345,219.14 345,219.14 0.00
31200 000 C/Y Contribution 89,000.00 89,000.00 0.00
31250 000 Rsrv Interest Income 522.58 670.30 147.72
TOTAL REPLACEMENT RESERVES INCOME 434,741.72 434,889.44 147.72
REPLACEMENT RESERVE
31900 037 Rplc Rsv - Cash Flow Benches (4,838.48) (10,208.46) (5,369.98)
31900 085 Rplc Rsv - Cash Flow Carpeting & Painting 0.00 (4,810.00) (4,810.00)
31900 102 Rplc Rsv - Cash Flow Common Area Imprvmt (8,000.00) (16,018.75) (8,018.75)
31900 320 Rplc Rsv - Cash Flow Irrigation (37,655.00) (37,655.00) 0.00
31900 326 Rplc Rsv - Cash Flow Landscape (22,315.00) (22,315.00) 0.00
TOTAL REPLACEMENT RESERVES EXPENSE (72,808.48) (91,007.21) (18,198.73)
TOTAL REPLACEMENT RESERVES 361,933.24 343,882.23 (18,051.01)
REPLACEMENT RESERVE GRAND TOTAL 361,933.24 343,882.23 (18,051.01)
FUND BALANCE
38000 Accumulated Oper Surplus/Deficit 295,497.39 295,497.39 0.00
Current Year Surplus (Deficit) (80,633.02) (35,778.23) 44,854.79
TOTAL FUND BALANCE 214,864.37 259,719.16 44,854.79
TOTAL EQUITY 576,797.61 603,601.39 26,803.78
TOTAL LIABILITIES & EQUITY

762,180.78

724,849.27

(37,331.51)
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05/31/2015
5295 Hollister Street
Houston TX 7704
M-T-D M-T-D Y-T-D Y-T-D ANNUAL BUDGET
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET REMAINING
OPERATING INCOME
40000 010 Owner Asmt- Residential Asmt 85,297.50 42,583 42,71450 213,090.73 212,915 175.73 511,000 (297,909.27)
40500 010 N'Hood Asmt Forest Lake Asmt (42,648.75) 0 (42,648.75) 0.00 0 0.00 0 0.00
40500 200 N'Hood Asmt Southwyck Sec | 17,145.92 0 17,145.92 85,729.60 0 85,729.60 0 85,729.60
40500 204 N'Hood Asmt Contra Sec | (3,389.63) 0 (3,389.63) (65,151.92) 0 (65,151.92) 0 (65,151.92)
40500 210 N'Hood Asmt Southwyck Sec IV 13,967.50 0 13,967.50 69,837.50 0 69,837.50 0 69,837.50
40500 214 N'Hood Asmt Contra Sec IV (3,932.33) 0 (3,932.33) (50,123.68) 0 (50,123.68) 0 (50,123.68)
40500 220 N'Hood Asmt Southwyck Sec V 1,757.22 0 1,757.22 11,284.10 0 11,284.10 0 11,284.10
40500 224 N'Hood Asmt Contra Sec V 393.70 0 393.70  (10,491.90) 0 (10,491.90) 0 (10,491.90)
43080 000 Finance Charge 202.32 0 202.32 4,590.97 0 4,590.97 0 4,590.97
43100 000 Late Fees (1200.00) 2,083 (2,183.00) 16,635.07 10,415 6,220.07 25,000 (8,364.93)
43260 000 Other Fees Transfer Fees 0.00 0 0.00 160.00 0 160.00 0 160.00
45000 000 Non-Owner Incm 0.00 417 (417.00) 0.00 2,085 (2,085.00) 5,000 (5,000.00)
45000 193 Non-Owner Incm Silverlake Paym 0.00 1,333 (1,333.00) 0.00 6,665 (6,665.00) 16,000 (16,000.00)
45000 220 Non-Owner Incm Pool/Guest Fees 15.00 0 15.00 15.00 0 15.00 0 15.00
68,708.45 46,416 22,292.45 275,575.47 232,080 43,495.47 557,000 (281,424.53)
EXPENSES
52400 000 Audit/Tax Preparatio 0.00 333 333.00 5,375.00 1,665 (3,710.00) 4,000 (1,375.00)
52800 000 Bad Debt Expense 0.00 458 458.00 (2,000.00) 2,290 4,290.00 5,500 7,500.00
53000 000 Bank Charges 0.00 2 2.00 0.00 10 10.00 25 25.00
55000 000 Community Events 0.00 417 417.00 0.00 2,085 2,085.00 5,000 5,000.00
57000 060 Electricity- Street Lights 248.25 417 168.75 1,714.97 2,085 370.03 5,000 3,285.03
59800 000 Holiday Expense Decorations 0.00 917 917.00 0.00 4,585 4,585.00 11,000 11,000.00
60000 000 Insurance- 2,936.62 3,092 155.38 14,682.94 15,460 777.06 37,100 22,417.06
60600 000 Lake Management 850.00 1,667 817.00 4,490.26 8,335 3,844.74 20,000 15,509.74
60600 010 Lake Chemicals/Treatment 0.00 1,167 1,167.00 283.50 5,835 5,551.50 14,000 13,716.50
60800 010 Landscape Contract 11,216.52 10,333 (883.52) 48,595.57 51,665 3,069.43 124,000 75,404.43
60800 025 Landscape Force Mow (400.00) 0 400.00 (400.00) 0 400.00 0 400.00
60800 110 Landscape Replacement 2,798.00 1,375 (1,423.00) 9,062.64 6,875 (2,187.64) 16,500 7,437.36
60800 130 Landscape Tree Maintenance 0.00 500 500.00 13,900.00 2,500 (11,400.00) 6,000 (7,900.00)
60800 193 Landscape Sec 1 Subsidy 0.00 1,000 1,000.00 0.00 5,000 5,000.00 12,000 12,000.00
61200 000 Legal Expense (3,809.16) 0 3,809.16 (5,744.09) 0 5,744.09 0 5,744.09
61200 010 Legal Expense Collections 4,109.54 2,083 (2,026.54) 17,275.02 10,415 (6,860.02) 25,000 7,724.98
61200 020 Legal Expense Corporate 0.00 333 333.00 371.25 1,665 1,293.75 4,000 3,628.75
61200 050 Legal Expense Master 0.00 3,750 3,750.00 50,386.58 18,750 (31,636.58) 45,000 (5,386.58)
61800 000 Maint & Repairs 170.00 1,667 1,497.00 15,590.63 8,335 (7,255.63) 20,000 4,409.37
61800 420 Maint & Repairs Irrigation 0.00 417 417.00 19,828.50 2,085  (17,743.50) 5,000 (14,828.50)
61800 538 Maint & Repairs Pressure Washi 0.00 417 417.00 0.00 2,085 2,085.00 5,000 5,000.00
62000 000 Management Fees 4,291.67 4,292 0.33 21,458.35 21,460 1.65 51,500 30,041.65
62000 020 Management Fees Misc. Charges 586.09 1,250 663.91 3,307.94 6,250 2,942.06 15,000 11,692.06
63600 000 Newsletter Expense 0.00 73 73.00 0.00 365 365.00 875 875.00
64000 010 Office Supplies- Copies 630.00 0 (630.00) 705.00 0 (705.00) 0 (705.00)
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05/31/2015
5295 Hollister Street
Houston TX 7704
M-T-D M-T-D Y-T-D Y-T-D ANNUAL BUDGET
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET REMAINING
66300 000 Reserve Contribution 0.00 0 0.00 89,000.00 89,000 0.00 89,000 0.00
68000 000 Taxes All Taxes 233.03 167 (66.03) 246.97 835 588.03 2,000 1,753.03
68000 030 Taxes Property (233.03) 0 233.03 0.00 0 0.00 0 0.00
69600 000 Water Irrigation 181.13 2,000 1,818.87 2,820.17 10,000 7,179.83 24,000 21,179.83
70200 010 Website Maintenance 45.00 42 (3.00) 402.50 210 (192.50) 500 97.50
TOTAL EXPENSES 23,853.66 38,169 14,315.34 311,353.70 279,845  (31,508.70) 547,000 235,646.30
SURPLUS/(DEFICIT) 44,854.79 8,247 36,607.79 (35,778.23) (47,765) 11,986.77

10,000

(45,778.23)
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