NCUA Q2-2024

DEMOGRAPHICS

No. of Credit Unions
Avg Asset Size (SMil)
Pct of Credit Unions
Pct of Industry Assets

GROWTH RATES

-0.4%
-3.3%
-2.2%
-9.7%
0.2%

-0.3%
-4.8%
18.7%
2.0%

Total Assets

Total Loans
- Direct Vehicle Loans
- Indirect Vehicle Loans
- Real Estate Loans

Total Shares
- Checking & Savings
- Term CDs

Net Worth

BALANCE SHEET ALLOCATION

Net Worth Ratio

Cash & Inv-to-Assets
Loans-to-Total Assets

Vehicle-to-Total Loans

RELoans-to-Total Loans
RELoans-to-Net Worth
Indirect-to-Total Loans

Loans-to-Shares

Checking & Savings-to-Total Shares
Pct of Non-term-Shares

Term CDs-to-Total Shares

Liquidity Ratio

ST Funding Ratio

ST Cash Flow Ratio

Net Long Term Assets Ratio

LOAN QUALITY AND ADEQUACY OF RESERVES

0.84%
0.79%
1.63%

0.72%
0.32%
1.04%

0.58%

0.84%
0.79%
0.93%

0.83%
0.47%

Loan Delinquency Rate
Net Charge-off Rate
"Misery" Index

Core Delinquency Rate
Core Net Charge-off Rate
Core "Misery" Index

RE Loan Delinquency

Vehicle Loan Delinquency
- Direct Delinquency
- Indirect Delinquency

Loss Allowance Ratio
Current Loss Exposure
Coverage Ratio (Adequacy of Reserves)

<$2M

277
$0.903
6.1%
0.0%

3.8%

1.5%
1.7%

-79.0%

0.2%
0.3%
15.6%

19.5%

21.2%

47.8%
47.6%

62.7%
0.6%
1.4%
0.1%

61.5%

92.7%

92.7%
5.0%

26.5%

42.7%

46.2%
3.5%

3.13%
1.05%
4.18%

3.00%
0.64%
3.63%

18.14%
2.86%
2.87%
0.00%

2.85%
1.44%
2.0

$2-10M

622
$5.7

13.7%
0.2%

-8.8%

-10.8%
-10.7%
-40.0%
-13.9%

-7.6%
-11.3%
9.4%

-5.5%

17.8%

43.7%
52.7%

67.8%
6.6%
19.6%
0.1%

64.6%
82.4%
83.9%
12.4%

13.2%
31.6%
35.6%
7.4%

137%
0.46%
1.83%

1.28%
0.25%
1.53%

1.00%
1.29%
1.29%
1.42%

1.21%
0.62%
1.9

N MERIDIAN ECONOMICS

CREDIY U!u\‘

$10-$50M  $50-100M $100-500M  $500M+

1,236
$26.2
27.3%

1.4%

-6.8%

-9.1%

-9.1%

-9.8%
-108.8%

-6.3%
-10.1%
13.7%

-1.2%

13.5%

43.3%
52.7%

52.8%
28.5%
111.6%
3.6%

61.2%
73.2%
78.9%
15.5%

9.7%
25.1%
29.2%
19.1%

1.05%
0.39%
1.44%

0.98%
0.26%
1.24%

0.85%
1.01%
1.00%
1.12%

0.92%
0.50%
1.8

622
$72.1
13.7%
2.0%

-3.0%

-5.7%
-5.2%
-10.2%
-5.2%

-2.9%
-6.7%
15.3%
0.5%

12.8%

38.7%
56.3%

45.1%

38.7%

169.6%
9.4%

65.0%
68.4%
76.6%
16.8%

9.2%
21.0%
25.4%
25.9%

0.85%
0.45%
1.30%

0.75%
0.30%
1.05%

0.60%
0.83%
0.80%
0.93%

0.83%
0.50%
1.6

1,058
$229.6
23.3%
10.6%

1.1%

-2.1%
-0.7%
-9.6%
18.0%

1.1%
-3.4%
19.7%

3.0%

11.5%

29.2%
64.8%

37.5%
47.6%
268.4%
15.6%

74.7%
59.1%
71.2%
22.3%

8.7%
15.3%
20.4%
31.5%

0.73%
0.47%
1.20%

0.69%
0.33%
1.01%

0.56%
0.81%
0.71%
0.92%

0.82%
0.46%
1.8

718
$2,748.0
15.8%
85.9%

4.3%

2.6%
4.3%
-5.4%
6.1%

4.8%
1.7%
18.3%

6.8%

10.9%

23.5%
71.8%

28.9%

55.8%
367.1%

17.1%

86.0%
46.6%
64.9%
28.6%

8.3%
12.0%
17.6%
36.5%

0.85%
0.84%
1.69%

0.76%
0.60%
137%

0.61%
0.82%
0.66%
0.87%

1.34%
0.51%
2.6

TOTAL

4,533
$506.7
100.0%
100.0%

3.7%

1.9%
3.5%
-5.9%
5.5%

4.0%
0.5%
18.3%

6.0%

11.0%

24.7%
70.4%

30.3%
54.3%
346.4%
16.7%

84.0%
48.8%
66.1%
27.4%

8.4%
12.7%
18.2%
35.4%

0.84%
0.79%
1.63%

0.76%
0.57%
1.33%

0.61%
0.83%
0.71%
0.88%

1.27%
0.50%
2.5

1ON PEER STATS

VRGN O

<10M <$50M <$100M

899 2,135 2,757
$4.2 $16.9 $29.4
19.8% 47.1%  60.8%
0.2% 1.6% 3.5%

-8.0% -6.9% -4.8%
-10.1% -9.2% -7.2%
-10.0% -9.2% -7.0%
-81.8% -10.0% -10.2%
-48.9% -107.9% -58.5%
-7.1% -6.4% -4.5%
-10.5% -10.1% -8.3%
9.0% 13.3% 14.5%
-3.8% -1.6% -0.5%

18.1% 13.9% 13.3%
44.0% 43.4% 40.8%
52.4% 52.7% 54.7%
67.5% 54.4% 49.1%
6.3% 26.2% 33.3%
18.2% 99.0% 136.6%
0.1% 3.3% 6.8%

64.4% 61.5% 63.5%
83.1% 74.2% 71.0%
84.5% 79.4% 77.9%
11.9% 15.1% 16.1%
14.1% 10.1% 9.6%

25.8% 23.2% 17.3%
36.3% 30.0% 27.5%
17.9% 22.3% 29.1%

1.08% 0.95% 0.78%
0.40% 0.43% 0.46%
1.48% 1.38% 1.24%
137% 1.01% 0.86%
0.27% 0.26% 0.28%
1.64% 1.27% 1.14%
1.10% 0.86% 0.69%
1.38% 1.06% 0.94%
1.38% 1.05% 0.93%
1.31% 1.12% 0.97%
131% 0.96% 0.88%
0.67% 0.52% 0.51%
2.0 1.8 17

<$500M

3,815
$84.9
84.2%
14.1%

11.9%

32.1%
62.3%

40.0%
44.4%
231.6%
13.7%

71.9%
62.1%
72.9%
20.7%

9.0%
12.8%
22.1%
35.4%

18

Gross Asset Yield 492%  470%  435% 433%  458%  5.00% 493% | 472% 439%  436%  4.53%
Cost of Funds 051%  081%  0.84% 095%  1.33% 1.99% 1.88% | 079% 0.84%  0.90%  1.22%
Gross Margin 441%  3.90%  3.50% 338%  3.26%  3.01% 305% | 3.93% 3.55% 3.46% 3.31%
Provision Expense 0.40%  0.28%  0.25% 0.26%  031%  0.62% 057% | 0.29% 0.26%  0.26%  0.30%
Net Margin 401%  3.61%  3.25% 3.12%  2.94%  239% 248% | 3.64% 329% 3.20% 3.01%
Non-Interest Income 137%  051%  0.80% 099%  1.13% 1.03% 104% | 057% 077% 090%  1.07%
Non-Interest Expense 4.94%  3.78%  3.43% 359%  3.52%  2.89% 298% | 3.85%  3.48%  3.54%  3.53%
Net Operating Exp 357% 3.27%  2.63% 260%  239%  1.86% 195% | 3.29% 270% 2.64%  2.45%
Net Operating Return 044% 035%  0.62%  053%  056%  0.53% 054% | 035% 059% 0.55%  0.56%
Non-recurring Inc(Exp) | 0.36%  0.08%  0.02% 0.03%  0.03%  0.08% 0.08% | 0.0% 0.03% 0.03%  0.03%

NetIncome (ROA) | 0.81%  0.43%  0.64% 055%  059%  0.62% 0.61% | 045% 0.62%  0.58%  0.59%

Net Op Return on Net Worth | 2.2%  2.0% 4.6% 41% 4.9% 4.9% 4.9% 20%  43%  42%  47%
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TER S 'ATS
N MERIDIAN ECONOMICS CREDYY ENION PEER ST

NCUA Q2-2024 <$2M $2-10M $10-$50M  $50-100M $100-500M  $500M+ TOTAL <10M <$50M <$100M <$500M

PORTFOLIO ANALYTICS

Cash and Investments

Cash & Cash Equiv as Pct of Assets 26.5% 13.2% 9.7% 9.2% 8.7% 8.3% 8.4% 14.1% 10.1% 9.6% 9.0%
Investments as Pct of Assets 25.5% 31.9% 34.5% 30.1% 21.1% 15.8% 16.9% 31.4% 34.2% 31.9% 23.8%
Short-term Funding Ratio 42.7% 31.6% 25.1% 21.0% 15.3% 12.0% 12.7% 25.8% 23.2% 17.3% 12.8%
Avg Cash & Investment Rate 2.81% 3.06% 2.91% 2.85% 3.06% 3.65% 3.53% 3.05% 2.93% 2.89% 3.01%

Loan Portfolio

Total Loan Growth YTD-Annl 1.5% -10.8% -9.1% -5.7% -2.1% 2.6% 1.9% -10.1% -9.2% -7.2% -3.3%
Consumer Loan Growth YTD-Annl 2.3% -10.5% 138.3% -5.9% -17.5% -1.7% -2.3% -6.8% 107.9% 35.5% -6.0%
Mortgage Loan Growth YTD-Annl -79.0%  -13.9% -108.8% -5.2% 18.0% 6.1% 5.5% -489% -107.9% -58.5% 0.2%
Avg Loan Balance $6,861 $9,449 $4,051 $6,816 $11,506 $21,146 $18,222 $9,302 $4,597 $5,852 $10,239
Avg Loan Rate 7.24% 6.26% 5.79% 5.68% 5.64% 5.72% 5.72% 6.32% 5.84% 5.75% 5.66%
Avg Loan Yield, net 6.40% 5.73% 5.31% 5.23% 5.16% 4.87% 4.91% 5.77% 5.36% 5.28% 5.19%
Credit Mitigation
Delinquency Rates-
Credit Cards 0.57% 2.17% 1.77% 1.38% 1.20% 2.03% 1.98% 2.15% 1.79% 1.54% 1.27%
New Vehicle Loans 1.66% 0.69% 0.56% 0.40% 0.41% 0.50% 0.49% 0.74% 0.58% 0.49% 0.43%
Used Vehicle Loans 3.54% 1.68% 1.27% 1.04% 0.99% 1.00% 1.01% 0.09% 0.10% 0.11% 0.20%
Total Vehicle Loans 2.86% 1.29% 1.01% 0.83% 0.81% 0.82% 0.83% 1.38% 1.06% 0.94% 0.84%
Real Estate Loans 18.14% 1.00% 0.85% 0.60% 0.56% 0.61% 0.61% 1.10% 0.86% 0.69% 0.58%
Total Loan Delinquency 3.13% 1.37% 1.05% 0.85% 0.73% 0.85% 0.84% 1.08% 0.95% 0.78% 0.84%
Net Charge-off Rates-
Credit Cards -0.79% 1.36% 1.50% 1.78% 2.29% 5.32% 5.10% 1.33% 1.49% 1.67% 2.16%
New Vehicle Loans 0.06% 0.09% 0.10% 0.12% 0.23% 0.44% 0.40% 0.74% 0.58% 0.49% 0.43%
Used Vehicle Loans 1.00% 0.36% 0.46% 0.61% 0.74% 1.11% 1.03% 1.79% 1.33% 1.18% 1.04%
Total Vehicle Loans 0.65% 0.26% 0.33% 0.45% 0.58% 0.87% 0.81% 0.28% 0.32% 0.39% 0.53%
Non-Commercial Real Estate Loans 0.00% -0.01% 0.01% 0.02% 0.01% 0.01% 0.01% -0.01% 0.01% 0.02% 0.01%
Total Net Charge-offs 1.05% 0.46% 0.39% 0.45% 0.47% 0.84% 0.79% 0.40% 0.43% 0.46% 0.79%
"Misery" Indices-
Credit Cards -0.22%  3.53% 3.27% 3.16% 3.49% 7.35% 7.08% 3.47%  3.28% 3.21%  3.43%
New Vehicle Loans 1.72% 0.78% 0.66% 0.52% 0.64% 0.94% 0.89% 1.49% 1.17% 0.98% 0.87%
Used Vehicle Loans 4.54% 2.04% 1.73% 1.65% 1.73% 2.11% 2.04% 1.88% 1.43% 1.29% 1.24%
Total Vehicle Loans 3.51% 1.55% 1.34% 1.28% 1.39% 1.69% 1.64% 1.66% 1.38% 1.33% 1.37%
Non-Commercial Real Estate Loans 18.14%  0.99% 0.86% 0.62% 0.57% 0.62% 0.62% 1.09%  087%  0.70%  0.59%
Total "Misery" Index 4.18% 1.83% 1.44% 1.30% 1.20% 1.69% 1.63% 1.48% 1.38% 1.24% 1.63%
Funding Portfolio
Total Share Growth YTD-Annl 0.3% -9.3% -7.3% -3.3% 1.3% 5.7% 4.8% -8.7% -7.4% -5.2% -0.3%
Checking & Savings YTD-Annl 0.3% -11.3% -10.1% -6.7% -3.4% 1.7% 0.5% -10.5% -10.1% -8.3% -4.8%
Term CDs Growth YTD-Annl 15.6% 9.4% 13.7% 15.3% 19.7% 18.3% 18.3% 9.0% 13.3% 14.5% 18.7%
Total Funding Growth YTD-Annl 0.3% -9.5% -7.6% -3.6% -2.7% 3.9% 2.8% -8.9% -7.8% -5.5% -3.4%
Avg Share Balance per Member $2,545 $5,321 $9,071 $10,530 $12,414 $14,110 $13,662 $4,977 $8,389 $9,459 $11,518
Avg Share Balance $11,161 $14,616 $6,618 $10,488 $15,399 $24,582 $21,701 $14,335 $6,990 $8,583 $12,857
Avg Share Rate 0.65% 0.99% 0.98% 1.10% 1.53% 2.39% 2.24% 0.97% 0.98% 1.04% 1.41%
Core Shares as Pct of Total Shares 92.7% 82.4% 73.2% 68.4% 59.1% 46.6% 48.8% 83.1% 74.2% 71.0% 62.1%
Term CDs as Pct of Total Shares 5.0% 12.4% 15.5% 16.8% 22.3% 28.6% 27.4% 11.9% 15.1% 16.1% 20.7%
Non-Member Deposit Ratio 1.4% 1.3% 1.2% 1.6% 1.4% 1.3% 1.4% 1.3% 1.2% 1.4% 1.4%
Borrowed Funds as Pct of Total Funding 0.4% 0.3% 0.2% 0.6% 2.5% 6.7% 6.0% 0.3% 0.2% 0.4% 2.0%
Borrowed Funds Growth YTD-Annl 0.0% -55.4% -95.1% -38.7% -90.3% -18.9% -23.9% -52.6% -90.6% -54.9% -88.8%
Avg Borrowed Funding Rate 5.71% 5.36% 5.93% 5.46% 3.80% 5.22% 5.14% 5.38% 5.87% 5.57% 3.88%
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« INION PEER STATS

MERIDIAN ECONOMICS "
v CRED!
NCUA Q2-2024 <$2M  $2-10M  $10-$50M  $50-100M $100-500M  $500M+ TOTAL <10M  <$50M  <$100M  <$500M

Net Operating Profitability-
Earning Asset/Funding 123% 118% 112% 110% 108% 114% 113% 119% 112% 111% 109%
Non-Interest Inc-to-Total Revenue 22% 10% 16% 19% 20% 17% 17% 11% 15% 17% 19%
Net Operating Cash Flow (YTD-$Mils) (1) ($34) ($244) $74 $3,071 $27,707 $30,583 ($35) (5278) (5204) $2,867
Average Loan Balance $6,861  $9,449 $4,051 $6,816 $11,506  $21,146 $18,222 $9,302 $4,597 $5,852 $10,239
Average Share Balance $2,369  $4,204 $5,574 $5,990 $6,495 $6,940 $6,835 $4,008 $5366 $5,697 $6,276
Loan Yield (ROA) 3.47% 3.32% 3.07% 3.22% 3.68% 4.12% 4.04% 3.33% 3.10% 3.16% 3.55%
Investment Yield (ROA) 1.45% 1.38% 1.28% 1.11% 0.90% 0.87% 0.89% 1.39% 1.29% 1.19% 0.97%
Shares/Funding 99.6% 99.7% 99.8% 99.4% 97.5% 93.3% 94.0% 99.7% 99.8% 99.6% 98.0%
Net Operating Return per FTE
Interest Income per FTE $54,343 $80,361 $188,833  $198,731  $217,970 $350,517 $321,548( $77,854 $162,777 $180,689 $207,546
Avg Interest Expense per FTE $5,612 $13,773 $36,634 $43,644 $63,118 $139,308 $122,419| $12,987 $31,082  $37,340  $55,910
Gross Interest Income per FTE $48,731 $66,588 $152,199  $155,088  $154,852 $211,209 $199,129( $64,867 $131,695 $143,349 $151,635
Provisions per FTE $4,454 $4,844 $11,035 $11,855 $14,837 $43,298 $37,302 $4,807 $9,573 $10,710  $13,683
Net Interest Income per FTE $44,276 $61,743 $141,164  $143,233 $140,014 $167,911 $161,827( $60,060 $122,122 $132,639 $137,952
Non-Interest Income per FTE $15,145 $8,739 $34,685 $45,633 $53,882 $72,189 $67,533 $9,356  $28,738  $37,155  $49,205
Avg Operating Expense per FTE $54,521 $64,545 $149,091  $164,709  $167,448 $202,721 $194,394| $63,579 $129,015 $146,797 $161,674
Net Operating Expense per FTE $39,376 $55,806 $114,406  $119,076  $113,566 $130,531 $126,861| $54,223 $100,276 $109,642 $112,469
Avg Net Operating Return per FTE $ 4,900 $5,937 $26,758 $24,156 $26,448 $37,380 $34,966 $5,837  $21,846 $22,997 $25,483
Revenue/Operating Expense Assessment
Revenue-
Avg Revenue per FTE $69,488 $89,100 $223,519 $244,364  $271,852 $422,706 $389,080 $87,210 $191,516 $217,844 $256,751

- Total Revenue Ratio 6.29% 5.22% 5.15% 5.33% 5.72% 6.03% 5.97% 5.29% 5.16% 5.25% 5.60%
Operating Expenses-
Avg Expense per FTE $64,588  $83,163 $196,761 $220,208  $245,404 $385,326 $354,114 $81,373 $169,669 $194,847 $231,267

- Total Expense Ratio 5.85% 4.87% 4.53% 4.80% 5.16% 5.50% 5.43% 4.93% 4.57% 4.70% 5.04%
Avg Compensation & Benefits per FTE $24,944 $32,961 $69,924 $76,326 $83,883 $107,846 $102,129 $32,189 $61,064  $68,667 $79,628

- Compensation & Benefits Exp Ratio 2.26% 1.93% 1.61% 1.66% 1.76% 1.54% 1.57% 1.95% 1.65% 1.66% 1.74%

- Pct of Total Operating Expense 46% 51% 47% 46% 50% 53% 53% 51% 47% 47% 49%

- FTE-to-Ops (Staff Efficiency) 1.85 1.03 0.35 0.30 0.25 0.16 0.18 1.08 0.42 0.35 0.28

- Full-time Equivalents 225 2,106 7,594 9,853 50,952 278,398 349,127 2,330 9,924 19,777 70,729

- Pct Part-time Employees 78% 70% 15% 9% 7% 4% 6% 71% 32% 21% 11%
Avg Occupancy & Ops Exp per FTE $16,927  $17,098 $39,874 $42,182 $41,569 $48,025 $46,533 $17,082  $34,522  $38,338  $40,665

- Occupancy & Ops Expense Ratio 1.53% 1.00% 0.92% 0.92% 0.87% 0.68% 0.71% 1.04% 0.93% 0.92% 0.89%

- Pct of Total Operating Expense 31% 26% 27% 26% 25% 24% 24% 27% 27% 26% 25%
Avg All Other Expense per FTE $12,650 $14,486 $39,294 $46,201 $41,996 $46,850 $45,732 $14,309 $33,428  $39,792 $41,380

- All Other Expense Ratio 1.15% 0.85% 0.90% 1.01% 0.88% 0.67% 0.70% 0.87%  0.90% 0.96%  0.90%

- Pct of Total Operating Expense 23% 22% 26% 28% 25% 23% 24% 23% 26% 27% 26%
Membership Outreach-
Members-to-Potential Members 11.3% 5.9% 2.9% 2.3% 1.9% 3.1% 2.9% 6.3% 3.1% 2.6% 2.1%
Members-to-FTEs 339 256 405 375 333 419 404 264 372 373 344
Borrower-to-Members 22.8% 36.4% 137.1% 100.4% 80.6% 57.4% 63.0% 34.5% 112.3% 102.6% 80.9%
Branches 281 666 1,729 1,435 4,673 12,529 21,312 947 2,675 4,110 8,783
Members per Branch 271 810 1,780 2,572 3,632 9,312 6,617 650 1,380 1,796 2,773
Avg Acct Relationship per Member 1.0 11 15 1.5 1.6 1.7 1.7 1.0 14 14 1.5
Avg Loan Account per Member 0.2 0.4 1.4 1.0 0.8 0.6 0.6 0.3 1.2 1.1 0.9
Avg 1 Loan for every XX.X Members 4.4 2.7 0.7 1.0 1.2 1.7 1.6 2.9 0.8 0.9 1.1
Avg Savings Account per Member 1.1 13 1.6 1.8 1.9 2.0 2.0 1.2 1.6 1.7 1.8
Avg 1 Savings for every XX.X Members 0.9 0.8 0.6 0.6 0.5 0.5 0.5 0.8 0.6 0.6 0.5
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N MERIDIAN ECONOMICS

NCUA Q2-2024

NET INFRASTRUCTURE COST:

<$2M

$2-10M

$10-$50M  $50-100M $100-500M  $500M+

AT=A=HL

TOTAL

<10M

<$50M

s

<$100M

\"1(
Y Y

<$500M

Fee Income 1.37% 0.51% 0.80% 0.99% 1.13% 1.03% 1.04% 0.57% 0.77% 0.90% 1.07%
Compensation & Benefits 2.26% 1.93% 1.61% 1.66% 1.76% 1.54% 1.57% 1.95% 1.65% 1.66% 1.74%
Travel & Conference 0.05% 0.03% 0.03% 0.04% 0.04% 0.02% 0.02% 0.03% 0.03% 0.03% 0.04%
Office Occcupancy 0.24% 0.16% 0.20% 0.22% 0.22% 0.17% 0.17% 0.17% 0.20% 0.21% 0.22%
Office Operations 1.29% 0.84% 0.72% 0.70% 0.66% 0.52% 0.54% 0.87% 0.73% 0.72% 0.67%
Educational & Promo 0.03% 0.03% 0.07% 0.09% 0.11% 0.11% 0.11% 0.03% 0.07% 0.08% 0.10%
Loan Servicing 0.16% 0.13% 0.19% 0.23% 0.24% 0.19% 0.19% 0.13% 0.18% 0.21% 0.23%
Professional & Outside Services 0.48% 0.47% 0.48% 0.50% 0.40% 0.24% 0.27% 0.47% 0.48% 0.49% 0.42%
Member Insurance 0.04% 0.01% 0.00% 0.00% 0.00% 0.00% 0.00% 0.01% 0.00% 0.00% 0.00%
Operating Fees 0.06% 0.03% 0.02% 0.02% 0.02% 0.01% 0.01% 0.03% 0.02% 0.02% 0.02%
Miscellaneous 0.32% 0.15% 0.10% 0.13% 0.07% 0.10% 0.10% 0.16% 0.11% 0.12% 0.09%
Total Ops Expense 4.94% 3.78% 3.43% 3.59% 3.52% 2.89% 2.98% 3.85% 3.48% 3.54% 3.53%
Net Operating Expense | 3.57% 3.27% 2.63% 2.60% 2.39% 1.86% 1.95% 3.29% 2.70% 2.64% 2.45%

NET INFRASTRUCTURE COST PER FULL-TIME EQUIVALENT

Fee Income $15,145 $8,739 $34,685 $45,633 $53,882 $72,189 $67,533 $9,356 $28,738 $37,155 $49,205
Compensation & Benefits $24,944 $32,961 $69,924 $76,326 $83,883 $107,846 | $102,129 | $32,189 $61,064 $68,667 $79,628
Travel & Conference $535 $475 $1,290 $1,624 $1,727 $1,451 $1,485 $481  $1,100 $1,361  $1,625
Office Occcupancy $2,673  $2,755 $8,638  $10,028 $10,363  $11,616 | $11,268 | $2,747 $7,255 $8,637  $9,880
Office Operations $14,254 $14,343  $31,235  $32,154 $31,206  $36,408 | $35,265 |$14,335 $27,267 $29,702 $30,785
Educational & Promo $356 $522 $3,055 $3,958 $5,260 $7,694 $7,085 $506  $2,457  $3,205  $4,685
Loan Servicing $1,782  $2,185 $8,243  $10,657 $11,540 $13,139 | $12,660 | $2,146 $6,812 $8,728 $10,754
Professional & Outside Services $5,345 $7,979  $21,043  $22,877 $19,038  $16,889 $17,404 | $7,725 $17,916 $20,388 $19,415
Member Insurance $445 $190 $158 $81 $114 $59 $67 $215 $171 $126 $117
Operating Fees $624 $570 $974 $913 $773 $624 $661 $575 $881 $897 $808
Miscellaneous $3,563  $2,565 $4,530 $6,090 $3,545 $6,994 $6,370 $2,661 $4,091 $5,087 $3,976
Total Ops Expense $54,521 $64,545 $149,091 $164,709 $167,448 $202,721 | $194,394 | $63,579 $129,015 $146,797 $161,674
Net Operating Expense |$39,376 $55,806 $114,406 $119,076 $113,566 $130,531 | $126,861 | $54,223 $100,276 $109,642 $112,469

ALLOCATION OF OPERATING EXPENSES

Compensation & Benefits 45.8% 51.1% 46.9% 46.3% 50.1% 53.2% 52.5% 50.6% 47.3% 46.8% 49.3%
Travel & Conference 1.0% 0.7% 0.9% 1.0% 1.0% 0.7% 0.8% 0.8% 0.9% 0.9% 1.0%
Office Occcupancy 4.9% 4.3% 5.8% 6.1% 6.2% 5.7% 5.8% 4.3% 5.6% 5.9% 6.1%
Office Operations 26.1% 22.2% 21.0% 19.5% 18.6% 18.0% 18.1% 22.5% 21.1% 20.2% 19.0%
Educational & Promo 0.7% 0.8% 2.0% 2.4% 3.1% 3.8% 3.6% 0.8% 1.9% 2.2% 2.9%
Loan Servicing 3.3% 3.4% 5.5% 6.5% 6.9% 6.5% 6.5% 3.4% 5.3% 5.9% 6.7%
Professional & Outside Services 9.8% 12.4% 14.1% 13.9% 11.4% 8.3% 9.0% 12.2% 13.9% 13.9% 12.0%
Member Insurance 0.8% 0.3% 0.1% 0.0% 0.1% 0.0% 0.0% 0.3% 0.1% 0.1% 0.1%
Operating Fees 1.1% 0.9% 0.7% 0.6% 0.5% 0.3% 0.3% 0.9% 0.7% 0.6% 0.5%
Miscellaneous 6.5% 4.0% 3.0% 3.7% 2.1% 3.4% 3.3% 4.2% 3.2% 3.5% 2.5%
Total Ops Expense 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
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