RBOUR Ik

: ;‘{{;:I-.‘(;mm:;.m TTH T

HARBOUR ISLE FAST CONDOMINUM ASSOCIATION, INC.
6A Harbour Isle Drive Ecst
Fort Pierce, Florida 34949
Phone 772-595-3660 * Fax 772-395-8809

BOARD OF DIRECTORS:
BUDGET WORKSHOP MEETING MINUTES
TUESDAY OCTOBER 8, 2019 — 2:00PM FIE CLUB HOUSE

The HIE Budget Workshop mieting was called to order by President Jay Sizemore it
2:00pm. Jay explained that thi workshop meeting was a forum to discuss and present
the preliminary first stage of tt'e 2020 Budget, however the approval of the 2020 Bucget
will take place at the Annual Eiudget meeting (exact date to be decided). Board
members present in the HIE (lubhouse were President «ay Sizemore, Treasurer
Barney Horan, Secretary Pat DelVecchio and Director Frank Briganti. Vice Presiden|
Annette Sanniota was absencz due to work commitments. A Quorum was established.

Julie Lynch Property Manager was present representing FirstService Residential. There
were 3 homeowners present.

DISCUSSION OF THE PROF DSED 2020 BUDGET:

Treasurer Barney Horan prese:nted the proposed 2020 B udget. Barney thanked the
owners for attending and the lioard and Manager for their assistance in preparing th:
proposed 2020 Budget. Barne y explained that the Board and Management had worked
diligently; reviewing vendors 21d costs throughout 2019 in order to reduce expenses
consolidate services and place: the Association in a stronyy financial position for 2020
Barney explained that some eipenses on the 2020 propcsed budget are higher and
unavoidable, such as FPUA w th an increase in water of ‘| %. Comcast Cable will
increase 2%, ThyssenKrupp Elevator contract will increasie 3% and FirstService
Management Contract will incrzase by 2%. The biggest increase will be in the property
Insurance category with a preclicted increase of 20 -25% or possibly more. Exact figures
for the Insurance category are unknown at this juncture as the policy does not renew
until March 31, 2020 and exac: figures are not available.

Barney explained that irrigatio’ water expenses at the bejinning of the year were high
with the average month for irri¢jation was at approximately $10,000.00, however by tte
maintenance staff being very cautious with watering times and duration and by turning



the irrigation system off when possible we had reduced the monthly irrigation dowr: to a
low of $3000.00/month.

Barney explained that we hzd also gone over budget in the legal fee category, due to
unforeseen situations. Howe ver, all other categories we are either right on budget or

Barney also discussed the concerns some owners had with the Association not having
a flood policy. Barney explained that in 2015 FEMA had done extensive studies arid
research in the Treasure Coist area and based on that information and the Hurricane
and flood history of the area, FEMA in 2015 changed thz area of Harbor Isle from = high
risk flood zone classification AE to a low risk flood zone classification of X. In 2016 the
Board based on that informalion decided not to renew the flood policy with a savings of
approx. $60,000/year to the /Association. Barney explair ed that with increased cost: in
Flood Insurance to get a polizy in 2020 would be an expenditure of approximately
$125,000.00 per year. Barne!/ explained the Board will rnake a decision on a flood
policy, based on the costs inolved, a review of the coverrage offered by the policy and
the flood risk of the communily. Barney’s supporting documentation is attached as part
of the minutes.

Once final budget figures have been confirmed, the 2020 draft budget will be mailec or
emailed to all owners with the 14 day notice of the Budgzt approval meeting date.

The workshop meeting adjourned at 2:55pm
Respectively submitted

Julie Lynch, CAM
For and on behalf of the Boarj of Directors



I0LDUBSHNSBIYRIRISHYDI1eES/|BLIOd /A0B BLIBY SISy

6102 1udv peyseye. eleq “AieBewioyuo :dep feuoney ouy SHSN |

e e

« IOMdIA THAN 0L 09)

IBERads diw e JBju0D eses|d ‘eoueISISSE PoSU PuB ‘UOISIA MO eABY 10 ‘pullq a8 Aupqgesip e yum uosised

ssa1ppy Ag yosees | tajuan eiues depy Pocld WiNT4

6L0C/ /01




Validation Storm Selection:
ts 1980-1989

.,_w ‘Hob
21wy

Laindiaiiing, bypassing,
exiting storms that
passed near study area

v FEMA




Validation Storm Selection:

I || Sy | |- SR ey g

Lanaraniing, Oypassiiig,
exiting storms that
passed near study area

& FEMA i m%wﬂw_m



Validation Storm Selection:

Laindiaitii 1Y, C<tn_vv=_c
exiting storms that
passed near study area

¥ FEMA ¢ RiskMAP



10/6/2019 FEMA Flood Map Service Center | Search By Address

AppronTnate lasgton tased on el nput
ang doas nol represent a authortstie
Pin propeity location

] seeqed riocomap Bounsary
| pugts! Data avadable

. tio Digital Data Availatie
MAP PANELS Unmappes
M@E.&gmﬁguﬁu
=" tifective LOMRS
prea of undetermined Flood Hazgng Tow O
[ | otheneise Protected Ares
OTHER AREAS [N Coastal Basrier Resource System Are3

Ases with Reduced Flood Risk dua to

:%H\\an.,.msu.mo&no_,i\mam_.orwunuqnwam:mﬁmmnnrcq



Currency

ier/Premium

‘ayout scheme

Step

Radius

Silver

Windspeed

- Ty

Silvar

Province Region

Crasta Zone Risk

Zip Code Exposure

Gald Platinum * Lat b

3 ] 3 1.13 Hwind closast anshore peint 27475, 4
Gold Platinum




Page 1 ot 1

Wright National Flood 1)1surance Company

Quote Number 09Q14693810399
Total Building Coverage $6,(130,000

Total Contents $0

Coverage
Prem um by Deductible Comtination
Bullding __ Contents __ Discount/Surcharge ___Total Premium
$1,250  $0 $13 $9,019
$1,500 $0 $27 $9,004
$2,000 $0 $55 $8,975
$3,000 $0 $110 . $8,919
$4,000 $0 $165 $8,861
$5,000 $0 $220 $8,805
$10,000 $0 $475 $8,541
$25,000  $0 $1,000 $7,998

IMPORTANT DISCLC SURE REGARDING YOURR DEDUCTIBLE OPTION

A variety of deductible optiiins are available for your- flood insurance policy.
Effective April 1, 2015, the National Flood Insuranc: Program is introducing a

new deductible option of $: 1,000 for policies cover'ng 1-4 family residential
properties.

A deductible is a fixed amoi.nt or percentage of any loss covered by insurance
which is borne by the insurid prior to the insurer's liability. Choosing the amount
of your deductible is an imjiartant decision.

Although a higher deductib/iz will lower the premiur~ you pay, it most likely will
reduce your claim payments) in the event of a covered loss, as the out-of-
pocket expenses for repairi will be borne by you to the extent of the deduclible
selected. The deductible(s) you have chosen will apiply separately to Building
Property and Personal Propierty claims. If your mortgage lender is requiring this
policy, it is important that vou discuss higher deductible options with your li:nder
before electing a deductibli: amount, as it may require a limited deductible.

https://www.wrightflood.net/praesiiiium/Flood/B60PI272pf.jsp 4/12/2019
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Flood - attached is a quote for one builijing valued at $6,000,000 wit)) various deductible options. Eelow I've
estiinated the total cost for all 12 buildin 3s with the most common decuctible options we see. You w li probably
want to estimate another $5,000 or so fiir coverage one the ancillary buildings. Remember that the uncillary

!

buildings would only be covered up to $/500,000 since they are considered commercial buiidings.

Deductible Per Building All 12 Buildings
$1,250 $9,019 $108,228
$5,000 $8,805 $105,660
$25,000 "$7,998 $95,976

Hurricane Parametric Product - 've ¢ tached a $500,000 limit quote: for the parametric product we discussed
and provided other limit options below. The attachment shows a mag with the red market being Ha'bour Isle
and the yellow marker being the beacor that would calculate the wind speed. This product triggers {he limit
purchased in increments based on a 60 second sustained wind. The Silver, Gold, and Platinum optinns trigger
different amounts at different wind spee|is with Platinum giving you th'3 most coverage. Remember nnce the
wind speed triggers the policy, you havel the entire limit available to ycu to pay for any economic loss that you

sustain, which could be for any piece of aroperty and any peril.

Limit Golid Optio|' Silver Option Platinum Option
500,000 $2504952 g.rgmgg 7,096.52
$1,000,000 $50,058.26 97,543.19 $174,152.24
$1,500,000 $75,066.99 $146,294.39 $261,207.97
$2,000,000 $100,075.7:ii $195,045.60 $348,263.70

https://mail.yahoo.com/d/folders/119?. partner=sbc&.in | =us&.lang=en-US&.sre=finance
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