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Graging Committees Self-Assessment/ Framework

1.

Vision & Mission: Preserve, Manage, Protect, & Enhance DRPOA Property
Values, Natural Resources, & Community.

Values of the DRPOA: To represent all property owners in matters of mutual
interest. Protect the living environment, manage the agriculture status, and
preserve the real property values with intent to the Covenants, By-Laws, and
Policy & Procedures of the DRPOA.

Key Issues for changing the environment relevant to the Grazing Committee:
Grazing Budget, Grazing Lease/Lessee, Property Owners input, Long Range
Strategic Plan, NRCS Recommendations/Advise, and Custer County Assessor.

Role/Responsibilities: Receive agenda descriptions, expectations, and
information needed prior to meetings. Understand the financial position of the
DRPOA. Feel you have an equal input into committee business and decision-
making. Decision-making always in the best interests of the DRPOA. Committee
will source professional advice when needed. Clear about the committee’s role, of
reporting recommendations back to the Board for approval.



