VOLUME 14, ISSUE 33

NOVEMBER 2017

The Messenger

Love God. Love Your Neighbor. Change the World.
A Publication of St. Martha’s Episcopal Church Bethany Beach, DE

Dear ones,
When we were planning the Pilgrimage from which I have just returned I was glad we had timed it so
I would be here for this whole month of November. This month is important to our life together on
both the religious and secular calendars. It is a month filled with commemorations of remembering
and giving thanks. And, although some of those events are secular, they are still vital to our life as a
community.
We begin with the Feast of All Saints. November 1st is the actual date, but we celebrate it as a community on the Sunday following, November 5th (don’t forget to change your clocks back too). This year,
in addition to our regular Sunday services at 8 & 10, we have an additional service to which we are
invited on Sunday afternoon at 4:00 PM. This is a Diocesan Regional Confirmation Service at St. Peter’s, Lewes. Our Bishop Elect, Kevin Brown will be the preacher, and our own Josh Ziegler is being
Confirmed!
Next is the secular date of Veterans Day. We remember those who have served and sacrificed themselves in defense of our country. Having just returned from Great Britain we saw the displays of Red
Poppies which they use in commemoration for Remembrance Day. That weekend we will of course
pray for those who have served, and continue to serve our country.
That Sunday, November 12th, we will be combining the 8 and 10 services to one at 9:30 AM followed
by our Annual Meeting!
The following Sunday we will celebrate our annual service of Thanksgiving and Remembrance. This
is a special addition to our worship where we take time to honor those people and things for which we
are Thankful and wish to Remember by writing them down and by lighting tapes as visible signs of
our prayers and praises. We have been doing this on the Sunday preceding Thanksgiving Day as a
way to incorporate ALL these days of honor, thanksgiving and remembrance which fall during this
month of November. Thanksgiving Day, which is both secular and religious for us falls on that Thursday, November 23rd.
Last, but not least is the last Sunday of the month, November 26th, which this year is the Last Sunday
of our Church Year, or Christ the King Sunday. This wraps up our year of lessons and we celebrate it
by giving thanks for our Lord and Savior, Jesus Christ! It is this finishing moment which then prepares us for the New Church Year which begins with the First Sunday of Advent on December 3rd.
May this month be one of joy, as we remember & give thanks for all we have been given by our Lord!

Blessings,
Rev. Mary Louise
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Date: 09/18/2017

Vestry Minutes

Attendees: Mary Louise Allen (Rector), Don Boebel (Senior Warden, 2017), Lanny Moore (Junior
Warden, 2018), Bill Freund (Secretary, 2019), Pat Long (2017), Beth Maurer (2018), Barbara Reardon (2017), Nancy Rojewski (2019), Tempe Steen (2019), Al Thomas (2018), and Todd Stevenson
(Treasurer)
The meeting was called to order by Don Boebel at 7:00 PM.
The opening prayer was read by the Rector.
Minutes:
The minutes distributed via email on August 22, 2017 were approved with one amendment made by Lanny
Moore. The vote was 7-0 with four not voting.
Two motions were made, distributed and approved electronically by the Vestry after their August 22 meeting
but prior to the September 17 Vestry meeting.:
Tempe Steen moved, and Lanny Moore seconded, “that the Rector and Vestry hire Jaclyn Hickman of
Ocean View as the part time administrative assistant for St. Martha's. This position is for 16 hours
per week, Monday-Thursday, 9 a.m. to 1 p.m., 52 weeks of the year and includes 2 weeks paid vacation; however, vacation may not be taken in the Christmas or Holy Week/Easter seasons. The hourly
rate may not exceed $16.00/ hour.” The motion carried unanimously.
Lanny Moore moved, and Pat Long seconded, that the Vestry approve an Outreach Committee request
to send $500 to Episcopal Relief and Development for Hurricane Harvey relief. The funds would
come from a line item in Outreach's budget for emergency funds for $500. The motion carried unanimously.

Committee Reports
Finance: Todd Stevenson reported that parish finances are currently in good shape. It was then
reported that the 2nd quarterly payment ($18,750) from the Lighthipe contractor was received by St.
Martha’s in early September. The funds have been deposited in the Restricted Long-Range Capital
Improvements account. Don Boebel moved, and Tempe Steen seconded, that the Vestry accept
the Finance Committee report.
The 2018 budget process is underway and budget materials are due October 1. Two changes were
noted e.g. a copy of the 2017 Strategic Plan was included in the committee budget and second, the
committees are asked to include an expanded list of potential projects that might be funded once
the parish begins receiving income from the Lighthipe property sale next April.
Long range planning: The Long-Term Planning Committee has selected George, Miles & Buhr,
LLC, to create a 25-year capital improvement plan. Bill Freund moved, and Tempe Steen seconded, that the Vestry authorize the Long-Term Planning Committee to spend up to an additional $600
for the contract to create the plan (for a total authorization of $3,600). All funds are to come from
the Restricted Long-Range Capital Improvement subaccount. The motion was approved unanimously.
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Outreach: Lanny Moore reported that the Outreach Committee requests three outreach distributions be approved by the Vestry. Funds for all the projects are available in the outreach budget.
The three proposals include a) a donation of $1,500 for the Camp Arrowhead capital campaign (a
motion to approve was made by Lanny Moore and seconded by Barbara Reardon); b) To make a
$500 donation for hurricane Irma victims (a motion to approve was made by Don Boebel and seconded by Bill Freund); and c) a motion to send St. Martha’s $1,375 quarterly payment to The Way
Home (a motion to approve was made by Lanny Moore and seconded by Barbara Reardon). All
three motions were passed unanimously.
Hospitality: Pat Long reported that several new people signed up to serve on the committee. Efforts to find a new chair are still underway.
Stewardship: The 2018 stewardship campaign is underway and a letter should be received by all
parishioners the week of September 25th.
Committee list: Work is underway on developing and organizing a committee list. Some committees are functioning very well and others need more resources.
Long-range planning: Already reported above.
Book sale: A new sales record was set – receipts were over $2,000 for the first time. The next sale
will be held December 2.

Old Business

Ministry Fair: Vestry members commented on all the hard work performed by Pat Long and Nancy
Rojewski to make the fair a success. Discussion then centered on all the parish outreach work performed independently by parishioners that are not currently noted or funded (think Meals on Wheels
and similar activities). A narrative describing all parish outreach efforts will be developed next
spring by the Rector.
Policy documents: Tempe Steen presented some issues which still need discussion before final
policies can be completed. For example, a policy might note responsibilities performed by a parish
administrator or sexton. These activities are currently being performed by parishioners. One item
discussed and decided upon was that when caterers are used for parish events, the caterer is to
supply everything e.g. tables, table clothes, silverware, food, beverages ….. and do all the cleanup.
Welcome brochure: A draft has been prepared.
Administrative assistant update: The Rector is very thankful that Jaclyn Hickman is now “on
board.”
Sabbatical and supply clergy: Everything is ready for the Rector’s departure. The Rev. John
Hortum will serve for the 10/8 and 10/22 services and the Rev. Carl Koontz will handle the 10/15
service. Mary will return on October 29.
Website: There are many firms who could design the updated site. For example, cloversites.com is
such a firm.
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New business

New electronics committee: Tempe Steen proposed and Beth Maurer seconded, a motion to create an electronics committee to prepare a statement of work (SOW) to have a contractor a) do an
evaluation of our existing communications, sound, security, computer and software systems; b) propose what’s needed to update and maintain a secure network, software, etc. and c) develop cost
estimates to create and maintain such systems. The motion was passed unanimously.
Junior Warden’s report: Lanny Moore reported that Don Boebel, Pat Long and Barbara Reardon
are serving on the Vestry Search committee.
Senior Warden’s report: Don Boebel gave the stewardship report (see above) and strongly encouraged all Vestry members get their pledge cards in as soon as possible.
Rector’s report: A movie, “Being Mortal,” will be shown at 7PM on September 25th. In addition, author Rita Nelson will discuss her book “Always Kristen” on November 9th.
After a closing prayer, the meeting was adjourned at 9PM.
Respectively submitted,

William H. Freund
Secretary to the Vestry

Following the Vestry meeting, two resolutions were proposed for Vestry approval.

The first resolution was proposed by Beth Maurer on September 19 and seconded by Don Boebel,
as follows:
That St Martha’s replace the present officer copier/printer SHARP Mx-4141 N (2014) with a new copier/printer SHARP Mx-3050N (2017). The new machine will be leased for 63 months at $460.56 per
month. (same budget line item).
The motion was passed electronically by a 9-0 vote, 1 not voting.
The reasoning for the new copier is shown below (based on an email from Don Boebel on September
19, 2017).
1. New printer easier to operate and learn to use.
2. Will save on monthly overage charges.
3. Will provide 8000 BW copies per month. vice: 6000 now.
4. Provide 1300 color copies per month. vice: NONE now —we now pay for each color copy.
An overage which has been averaging $125 per month.
5. All service and supplies are included ie: Toner, developer, maintenance, training
(unlimited) and IT support.
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The second resolution is a policy regarding uncashed checks issued by St. Martha’s and was also
proposed by Beth Maurer and seconded by Don Boebel on September 19.
Uncashed Checks Issued by St. Martha’s

It is the policy of St. Martha’s Episcopal Church regarding all checks that do not appear on
the bank statement as cancelled or not cashed within sixty (60) days of issue, the following shall
take place:
Treasurer shall contact the payee and determine if said check has been received.
If said check has been received by payee, then payee is encouraged to deposit check within
two (2) weeks. If the payee fails to deposit the check, then the Treasurer shall request a
Stop Payment from the bank.
The bank fee to do so shall be posted to Operating/Office/Bank
Charge.
If said check has not been received by payee, then a new check shall be issued with a
memo noting that it is a replacement check for check # ______; issued to
______________ (payee).
If the amount of the check in question is less than the Bank Charge, then the Finance Committee will deal with the situation on a check by check basis.
Approved electronically by the Vestry: September 20, 2017 by a 9-0 vote, 1 not voting.
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St. Martha’s Episcopal Church
Love God; Love your neighbor; Change the world
PO Box 1478
Bethany Beach, DE 19930
(302) 539-7444
Vestry Minutes
Date: 10/16/2017

Attendees: Don Boebel (Senior Warden, 2017), Lanny Moore (Junior Warden, 2018), Bill Freund
(Secretary, 2019), Pat Long (2017), Beth Maurer (2018), Nancy Rojewski (2019) and Ron Kerchner (Assistant Treasurer).). Absent: Mary Louise Allen (Rector), Barbara Reardon (2017), Tempe
Steen (2019), Al Thomas (2018) and Todd Stevenson (Treasurer).
The meeting was called to order by Don Boebel at 7:00 PM.
The opening prayer was read by Don Boebel.

Minutes
The minutes electronically distributed via email on October 2, 2017 were approved with a few
changes proposed by Pat Long, Beth Maurer and the addition of the Outreach Committee minutes
as noted in the distribution email. The vote was 10-0.

Committee Reports

Finance: Work is progressing on the 2018 budget. St. Martha’s received the third installment
($18,750) of the Lighthipe contractor’s $75,000 payment to the parish. The funds have been deposited into the Restricted Long-Range Capital Improvements account.
Long-range Planning – capital Improvement plan: A representative from George, Miles &
Buhr, LLC, did a walkthrough of the parish property on October 10 th.
Strategic Plan: The plan has been published and further changes will occur after parish committees complete their 2018 budget plans.
Outreach: No report because the committee meeting was scheduled for October 19 th.
Hospitality: Pat Long reported that help is needed for coffee hours. Also, the Christmas Craft
event will be part of the Book, Bake and Craft sale planned for December 2 nd from 9AM to 1PM.
Stewardship: As of October 12th, sixty-two pledges, totaling $125,710, have been received.
Committee list, Policy documents, Welcome brochure, Electronics and Website topics: :
No reports because the chairs were unable to attend the meeting since most were on vacation.
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New business

Vestry workday: This is scheduled for November 2 at 10AM. Nominees for the new vestry will be
invited to attend. The agenda is being prepared and will include budget funding and Lighthipe
planning.
Annual meeting: Committee reports are due to Jaclyn Hickman by COB 10/28.
Sound system: The system has died and is so old that replacement parts are hard to find. Terry
Watson has contacted one audio firm who estimated a system comparable to what we have now
might cost around $5,000 or so. Several other firms will be contacted. During the discussion, it
was emphasized that the replacement system must be expandable.

Volunteers: Issues related to the parish electronics, sound, and phone systems require more
talented parishioners with expertise in these areas. Volunteers are urged to contact the parish office if able to help and calls for volunteers during church service announcements might also be
made.
Junior Warden’s report: No report.
Senior Warden’s report: Don Boebel mentioned that on October 10th, extensive mold appeared
on the Sacristy’s ceiling. This was due to the lack of air circulation within the room. He personally
installed a $157 dehumidifier and thoroughly scrubbed and otherwise cleaned the entire room. To
promote better circulation, a vent might be installed in the door.
The meeting adjourned at 8:45PM.
Respectively submitted,

William H. Freund
Secretary to the Vestry
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HAPPY NOVEMBER CELEBRATIONS !
Birthdays
Anniversaries

Harry Burlew (1)
Larry Motter (1)

Jack and Beverly Shubert (14)

Diana Ziegler (2)

Bob and Karen Atkinson (15)

Glen Aulenbach (3)

Frank and Jean Bell (27)

Gene Elliott (5)
Ken Olsen (5)
Page Lyons (6)

Dick and Judy Carlgren (28)
John and Leslie Hortum (30)
Pat and Carl Long (30)
Lanny and David Moore (30)

June Thompson (9)
Thomas Tipton (12)
Clem Edgar (13)
Barry Brown (17)
Dick Carlgren (18)
Gwen Spicer (24)
Carol Boebel (25)
Genny Hines (28)
Edwina Martens (30)

New Office Hours!!!
Monday through Thursday - 9am to 1pm!
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The setup will be on Friday, December 1st at 10am.
Look for the signup sheet sometime in November!
Love God. Love Your Neighbor.
Change the World.
St. Martha’s Episcopal Church
www.stmarthasbethany.com
Located at Pennsylvania Ave. & Maplewood St. in Bethany Beach
Phone: 302-539-7444
Mailing address:
PO Box 1478
Bethany Beach, DE 19930-1478
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