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PASTORAL  LEADERSHIP

Number of Exhorters: __________ Number of Local Preachers: __________
Number of Local Deacons: __________ Number of Local Elders: __________ 
Number of Traveling Deacons: __________ Number of Traveling Elders:  __________
Training Sessions Conducted: __________ __________________________________

How are the Connectional Programs and Ministries promoted in the local church?  Describe the means: 
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

Are there plans to observe the founding of the C.M.E. Church? _____________________________

Are there any legal issues pending?  Yes ________No_______  If  yes, what are they and how are they

being addressed? ____________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

Has a copy of the CME Church Sexual Harassment Policy been presented to all church employees?

______________

Have all incidents of concern  been reported to the Presiding Elder or proper authority? 

________________________________________________________________                                     

Have all Insurance Claims been properly filed?  _______________

If yes, what is the status of the claim?

__________________________________________________________________________________

What social and civic activities are you involved in? ________________________________________

__________________________________________________________________________________

What are your goals for this Conference year?_____________________________________________

__________________________________________________________________________________

Does your local church have a midweek bible study? ___________ Prayer meeting? ______________

Who conducts them? ________________________________________________________________
Has an annual Church Calendar been developed and approved and where are copies?______________
Has an annual Church Budget  been developed and approved and where are copies?_______________
__________________________________________________________________________________
Describe the general condition and spiritual state of the local Church:__________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________


