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Project Management 
A One-day Course 
»Specific course duration (Half-day, One-day, Two-day, Three-day), content pieces, and exercises, 

are determined after consultation and are based upon the needs of the client group.   

 
1.  Introduction  

A.  Overview  
B.  Course objectives 

 
2.  Leadership 
 A.  Delegation  
 B.  Establishing Expectations—yours and theirs  

C.  Trust and honesty 
D.  Creating opportunity and responsibility 
E.  You can’t be everywhere at once, so… 

 
3.  Maintaining cohesion and connection 

A.  Heightened communication needs 
B.  Creating a sense of team versus group 
C.  The valuable and necessary “staff meeting” 
 

4.  Brainstorming and Beyond 
 A.  Setting the rules 
 B.  Accessing your creativity 
 C.  Thinking strategically 
 
5.  Personal Accountability/Professional Competence 

A.  Doing what you say you’ll do 
B.  The challenges of meeting deadlines 
C.  Organizing your tasks in a way that works for you 
D.  When you need to ask for help 

 
6.  Communicating your progress & setbacks 

A.  Who to inform?  How to decide? 
B.  Understanding your colleagues and bosses  
C.  Understanding your communication style 
D.  Project status reports & executive summaries 

 
7.  Summary and Conclusion 
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Project Management 
A One-day Course 
 
 
The following is a baseline price range.  Fees vary depending upon extent of customization, and number and 

experience level of trainers/facilitators involved in the intervention.   Preferred client and volume discounts are 

available.  Not-for-profit agencies also may receive a rate reduction.   

 

One-day workshop    $3,000 – 5,500 

Travel expenses billed separately 

 


