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AGENDA
CITY OF WEBSTER

BUDGET PUBLIC HEARING
Webster City Hall, 85 E Central Avenue

September 19,2024 at 5:30 p.m.

t. CALL TO ORDER

PIedge of Allegiance, lnvocation, Roll Call and Determination of Quorum

Nol6 rlpublE@mmentw!lb6lmiled lo 3 minLrl6 psrspaaker Anyon€ wishrnq lo speak du nng cit zen s torlm or o. .n agenda reh mu3r lrl oul a sp€aker card and p.elent
rl lo lh6 Cily Cbrk prior ro baing rocognized A I commsnl! wrl be addressed ,ftar a I speakaG hav6 spokon dunng cilizen's lorum o. on a padEurar agenda iteo

II. APPROVAL OF MINUTES
Tentative Budget Hearing - September 5, 2024

MS Roll Call Vote

III. CITIZEN'S FORUM

IV. PUBLIC HEARING

Approval of Resolution 2024-07 - Amendment of the City of Webster's 2023-2024 Annual
Operating Budget

l\,4 Roll Call Vote

Approval of Resolution 2024-08 - Establishing the Millage Rate to be Levied for Fiscal
Yeat 2024-2025

t\4 Roll Call Vote

Approval of Resolution 2024-09 - Adopting the City of Webster Annual Operating Budget for
Fiscal Year 2024-2025

N/ Roll Call Vote

S

S

S

V, ADJOURNMENT

Roll Call VoteS

PLEASE NOTE IN ACCORDANCE WTH FLORIDA STATUTE 286,105, ANY PERSON WHO DESTRES TO APPEAL ANY DECISION AT
THIS MEETING WILL NEED A RECORD OF THE PROCEEDINGS AND FOR THIS PURPOSE MAY NEED TO ENSURE THAT A
VERAATII\4 RECORD OF THE PROCEEDINGS IS MADE WHICH INCLUOES THE TESTII'ONY AND EVIDENCE UPON WHICH THE
APPEAL lS BASED. ALSO, lN ACCORDANCE WITH FLORIDA STATUTE 286.26; PERSONS WTH DISABILITIES NEEDING ASSISTANCE
TO PARTICIPATE lN ANY OF THE PROCEEDINGS SHOULD CONTACT THE OFFICE OF THE CITY CLERK: 85 E. CENTRAL AVE.:
WEBSTER, FLORIDA; (352)793-2073; 48 HOURS IN ADVANCE.



MINUTES
CITY OF WEBSTER

City Hall, 85 E Central Avenue
September 5, 2024

Tentative Budget Public Hearing
6:00 P.M.

I. CALLTO ORDER

Pledge of Allegiance and lnvocation.

MayorVigoa called the council meetingto orderat 6:00p.m. Present were MayorVigoa, MayorPro-Tem Dorsey,

Councilmember Cherry, Councilmember Malott, and Councilmember Solomon.

We have a uorum

III. CIrIZENS FORUM

Citize n Sandra McClanahan requested a policy for monetary donation requests. CouncilmemberSolomon made

a motion to approve creating a policy for the next bud8et, seconded by Mayor Pro-Tem Dorsey.

Vote was as follows:
Councilme mbe r Cherry-Yes
Councilme mbe r Malott-Yes
councilme mbe r Solomon-Yes
Mayor Pro-Tem Dorsey-Yes
Mayor Vigoa-Yes

U. APPROVAL OFTHE MINWES

Motion sed 5-0

VI. PUBLICHEAR'NGS

CouncilmemberCherry made a motion for approval of the minutes of the budget workshop for August 8, 2024
seconded by Councilmember Solomon.

Vote was as follows:
Councilmember Cherry-Yes
Councilmember Malott-Yes
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes

Mayor Vigoa-Yes
Motion passed 5-0



Approval of Resolution 202+05 -Establishing the Tentative Millage Rate to be Levied for Flscal Year 2024-2025.
Councilmember Cherry motioned to read by title only, seconded by Councilmember Malott.

Vote was as follows:
Councilmember Cherry-Yes
Councilmember Malott-Yes
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes

Mayor Vigoa-Yes

Motion passed 5-0

Approval of Resolution 202+06 Adopting the City of Webster Te ntative Annual Operating Budget for Fiscal

Year 20242025. Councilmember Cherry motioned to read by title only, seconded by Councilmember Solomon.

Vote was as follows:
Councilmember Che rry-Yes

Councilme mber Malott-Yes
councilme mber Solomon-Yes
Mayor Pro-Tem Dorsey-Yes

Mayor Vigoa-Yes

XI. ADIOURNMENT

Motion ed 5-0

Mayor Pro-Tem Dorsey motioned for adjournment, seconded by Councilmember Solomon.

Vote was as follows:
Councilmember Cherry-Yes
Councilmember Malott-Yes
Councilmember Solomon-Yes

Mayor Pro-Tem Dorsey-Yes

Mayor Vigoa-Yes
Motion passed 5-0

Meeting adjourned at 5:24 P.M.

Atte st:

Amy Flood, City Clerk

2

Deanna Naugler, City Manager



A RESOLUTION AMENDING TIIE CITY OF WEBSTER'S 2023-2024 ANNUAL
OPERATING BUDGET TO MATCII ACTUAL REVENUES AND
EXPENDITURES; EXPRESSING LEGISLATIVE AND ADMINISTRATIVE
FINDINGS AND INTENT; AND PROVIDING FOR IMPLEMENTING
ADMINISTRATM ACTIONS, A SAVINGS PROVISION, CONFLICTS,
SEVERABILITY AND AN EFFECTIVE DATE.

WHEREAS, in accordance with the provisions of controlling State law the annual budget was
submitted to the City Council for the various funds of the City; and

WIIEREAS, the City of Webster, Florida has previously adopted the City's budget for fiscal year

2020-2021,; ail

WHEREAS, actual revenues and expenditures differed from those projected in the 2023-2024

budget previously adopted.

NOW, TIIEREFORE, BE IT RESOLVED BY TIIE CITY COUNCIL OF THE CITY OF
WEBSTE& FLORIDA; IN AN OPEN MEETING ASSEMBLED IN THE CITY OF
WEBSTER, FLORIDA, TIIIS 19th DAY OF SEPTEMBER.2024 AS FOLLOWS:

1. The 2023-2024 btdget of the City of Webster, Florida as previously adopted, is hereby

amended.

2. This Resolution shall take effect immediately upon its adoption:

Passed and adopted by the City Council of Webster, Florida on the l9th day of September,

2024.

CITY COUNCIL OF THE CITY
OF WEBSTER, FLORIDA

Amy Flood, City Clerk

RESOLUTION NO. - 2024-07

Anagalys Vigoa, Mayor

ATTEST:



A RESOLUTION ESTABLISHING THE MILLAGE RATES TO BE LEVIED FOR
FISCAL YEAR- 2024-2025 BY CITY OF WEBSTER CITY GOVERNMENT;
ADOPTING THE MILLAGE RATE FOR THE 2024.2025 FISCAL YEAR FOR THE
CITY OF WEBSTER AT THE OVERALL RATE OF 8.OOOO MILLS; EXPRESSING
LEGISLATIVE AND ADMINISTRATIVE FINDINGS AND INTENT; AND
PROVIDING FOR IMPLEMENTING ADMINISTRATIVE ACTIONS, A SAVINGS
PROVISION, CONFLICTS, SEVERABILITY AND AN EFFECTIVE DATE.

WIIEREAS, in accordance with the provisions of controlling State law an annual budget was
submitted to the City Council for the various funds of the City as well as a plan of revenues to be generated to
support that budget; and

WIIEREAS, controlling State law requires the annual budget to be adopted by Resolution, and

WIIEREAS, the proposed annual budget of the City of Webster has been reviewed, evaluated and
considered at various public meetings and hearings held by the City Council of the City; and

WIIEREAS, City Council approval is required in order to establish and to approve the millage rates to
be levied within the City of Webster; and

WIIEREAS, the City Council desires to fund an adopted arurual operating budget for the fiscal year
beginning October l, 2024 and terminating on September 30,2025 specifuing certain projected revenues and

expenditures for the operations of Webster municipal government; and

WHEREAS, the City's budget presumes that each City department generally will, to the best of their
ability, maintain its expenditures within its allocated budgeted leve1 and exercise prudence in expending funds
during the course ofthe City's hscal year; and

WIIEREAS, from time-to-time circumstances and events may require that the original City budget
may need revision; and

WIIEREAS, the City Council, in its judgrnent and discretion, has the authority in the fuhre to adjust
the budget, in accordance with the requirements of controlling State law, to more closely coincide with actual
and expected events; and

WHEREAS, the City Council has the continuing and overriding responsibility to take all necessary
steps and actions to ensure that sound economic, financial and fiscal management policies are implemented
and maintained in the City for the benefit of the citizens of the City of Webster: and

RESOLUTION NO, - 2024-08

WTIER-EAS, the gross taxable value for operating purposes not exempt ftom taxation within Sumter
County has been certified by the County Property Appraiser to the City of Webster as $42,51 9,508; and



WIIEREAS, the City staff is tasked with providing diligent assistance and guidance to develop,
implement and maintain the economic, financial and fiscal management policies of the City Council for the
benefit of the citizens of the City of Webster; and

WIIEREAS, the City Council is vested with the budgetary authority and conkol relating to City of
Webster Govemment operations, the provision of adequate levels of service with regard to essential public
services and facilities and the maintenance ofpublic benefits provided and the protection of the public health,
safety and welfare by City Govemment to the citizens of the City of Webster; and

WHEREAS, the City Council is responsible for the determination as to the appropriate staff levels
within City Govemment and the establishment and budgeting of the staffing levels and positions assigned to
each particular department, office and function of City Govemment and for the funding, creation,
abolishment, and other economic, fiscal and financial decisions relating to the staffing of City Govemment;
and

WIIEREAS, it is the desire and goal of the City Council for City Government to function as an
efficient govemmental organization; and

WHEREAS, the alignment and organization of the City's departments, offices and functions are

designed to be sound and consistent with highly productive public administration practices, procedures and
systems; and

WIIEREAS, the City Council has concluded that the actions taken herein will provide positive
economic and budgetary benefits to the City and the City Council has conciuded that the results of such
actions will benefit the citizens of the City of Webster, and

WIIEREAS, it is the goal and desire of the City Council to provide a continuing high quality level of
sewice to the citizens ofthe City of Webster with regard to the provision of essential and beneficial levels of
service and the provision of adequate public facilities to serve the needs of the citizens; and

WIIEREAS, the City Council hereby finds and concludes that the level of service and the system of
public facilities provided to the citizens olthe City of Webster will be positively and favorably impacted as a
result of the City Council taking the necessary economic, fiscal, financial, and budgetary actions as set forth
in this Resolution; and

NOW, TIIERXFORE, BE IT RESOL\'ED BY THE CITY COUNCIL OF THE CITY OF
WEBSTER, FLORIDA, AS FOLLOWS:

WIIEREAS, the City Council of the City of Webster hereby finds and concludes that the actions
taken herein are consistent with sound and generally accepted public management and finance principles and
controlling applicable law and serve an important public purpose.



The intent and findings set forth in the above recitals (whereas clauses) are hereby adopted as the
legislative and administrative intent and findings relative to the provisions ofthis Resolution.

(a). After careful consideration of the estimate of receipts and the estimate of expenditures of the City
ofWebster, Florida ("the City"), it is hereby determined and established that the rates oftaxation necessary to
meet such expenses will be, for each of the hereinafter stated purposes, the arriounts estimated, declared and
hereby levied, to-wit: In order to meet the estimate of General Fund expenses of the City, it is hereby
determined and declared that the total operating millage shal1 be at the rate of 8.0000 mills or $8.0000 per
51,000 of taxable value, and the same is hereby levied and imposed upon a1l non-exempt taxable property
within the corporate limits of the City for those purposes hereinafter described to provide for the expendihrres
as estimated in the Fiscal Year 2024-2025 Annual Budget. The millage rate to be levied, 8.00000 mills, is
5.58Yo lowerlhlghel than the "ro[1ed-back" millage rate, which is 7.5769 mills or $ 7.5169 per $1,000 of
taxable value.

(b). The City Council has concluded that the tax rates set forth herein are fiscaily prudent and sound.

(a). The City Manager is hereby directed to certit/ to the Sumter County Property Appraiser and to
the Sumter County Tax Collector the millage rates as herein set and levied for the purposes herein stated,

pursuant to the controlling laws of the State ofFlorida-

(b). The City Manager, or designee(s), are hereby authorized and directed to implement the provisions
of this Resolution by means of such administrative actions as may be deemed necessary and appropriate.

SECTION 4. Savines.

The prior actions of the City of Webster relating to the adoption of City tax rates and related budgetary
actions and activities are herebv ratified and affirmed.

All Resolutions or parts of Resolutions in conflict with any of the provisions of this Resolution are

hereby repealed.

If any Section or portion of a Section of this Resolution proves to be invalid, unlawful, or
unconstitutional, it shall not be held to invalidate or impair the validity, force, or effect of any other Section or
part of this Resolution.

SECTION l. Lesis lative/Administrattve Intent And Findingt-

SECTION 2. Adoption of Millape Rates.

SECTION 3. Implementing administrutive actions.

SECTION 5. Contlicts.

SECTION 6. Severabilitv.



SECTION 7. Effective Date.

This Resolution shall become effective immediately upon its passage and adoption.

Passed and adopted by the City Counci-l for the City of Webster, Florida on the 19th day of September,
2024.

CITY COUNCIL OF THE CITY
OFWEBSTER, FLORIDA

Anagalys Vigoa, Mayor

A'I'IEST:

Amy F1ood, City Clerk



A RESOLUTION ADOPTING THE CITY OF WEBSTER'S ANNUAL OPERATING
BUDGET FOR THE 2024-2025 FISCAL YEAR BEGINNING OCTOBER I, 2024 AND
ENDING SEPTEMBER 30, 2025 IN THE AMOUNT OR $2,092,714; EXPRESSING
LEGISLATTVE AND ADMINISTRATIVE FINDINGS AND INTENT; AND
PROVIDING FOR IMPLEMENTING ADMINISTRATIVE ACTIONS, A SAVINGS
PROVISION, CONFLICTS, SEVERABILITY AND AN EFFECTI\'E DATE.

WHEREAS, in accordance with the provisions of controlling State law the annual budget was
subrnitted to the City Council for the various funds of the City; and

WIIEREAS, controlling law requires the annual budget to be adopted by resolution; and

WIIEREAS, the said proposed annual budget was reviewed by the City Council at public hearings as
required by controlling Sate law and has otherwise been reviewed, evaluated and considered by the City
Council; and

WIIEREAS, the City Councii desires to adopt an annual operating budget for the fisca1 year
begrnning October 1, 2024 and teminating on September 30, 2025 specifiring certain projected revenues and
expenditures for the operations of Webster municipal govemment; and

WHEREAS, the City's budget presumes that each City department generally will, to the best of their
ability, maintain its expenditures within its allocated budgeted 1eve1 and exercise pmdence in expending funds
during the course of the City's fiscal year; and

WIIEREAS, from time-to-time circumstances and events may require that the original City budget
may need revision; and

WHEREAS, the City Council, in its judgment and discretion, has the authority in the future to adjust
the budget, in accordance with the procedural requirements of controlling State law, to more closely coincide
with actual and expected events; and

WHEREAS, the City Council has the continuing and overriding responsibility to take al1 necessary
steps and actions to ensure that sound economic, financial and fisca1 management policies are implemented
and maintained in the City for the benefit of the citizens of the City of Webster; and

WHEREAS, the City staff is tasked with providing diligent assistance and guidance to develop,
implement and maintain the economic, financial and fiscal management policies of the City Council lor the
benefit of the citizens of the City of Webster; and

RESOLUTION NO. _ 2024.09



WHEREAS, the City Council is vested with the budgetary authority and control relating to City of
Webster Government operations, the provision of adequate leve1s of service with regard to essential public
seruices and facilities and the maintenance of public benefits provided and the protection of the public health,
safety and welfare by City Government to the citizens of the City of Webster; and

WHEREAS, the City Council is responsible for the determination as to the appropriate staff ievels
within City Govemment and the establishment and budgeting of the staffing levels and positions assigned to
each parlicular department, office and function of City Govemment and for the funding, creation, abolishment,
and other economic, fiscal and financial decisions relating to the staffing of City Government; and

WHEREAS, it is the desire and goal of the City Council for City Govemment to function as an
etEcient governmental organization; and

WHEREAS, the City maintains an alignment and organization of the City's departments, offices and
functions to ensure that they are sound and consistent with highly productive public administration practices,
procedures and systems; and

WHEREAS, the City Council has concluded that the actions taken herein will provide positive
economic and budgetary benefits to the City and the City Council has concluded that the results olsuch actions
will benefit the citizens of the City of Webster, and

WHEREAS, the City Council hereby finds and concludes that the level of service and the system of
public facilities provided to the citizens of the City of Webster will be positively and favorably impacted as a
result of the City Council taking the necessary economic, fiscal, financial, and budgetary actions as set fofih in
this Resolution; and

WHEREAS, the City Council of the City of Webster hereby finds and concludes that the actions taken
herein are consistent with sound and generally accepted public management and finance principles and
controlling applicable law and serve an important public purpose.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COL]NCIL OF THE CITY OF
WEBSTER, FLORIDA, AS FOLLOWS:

WHEREAS, it is the goal and desire of the City Council to provide a continuing high quality level of
serrlice to the citizens of the City of Webster with regard to the provision of essential and beneficial levels of
service and the provision oladequate public facilities to serve the needs of the citizens; and

SECTION l. Lesislutiye/Adminis d Findinps-

The intent and findings set forth in the above recitals (whereas clauses) are hereby adopted as the
legislative and administrative intent and findings relative to the provisions ofthis Resolution.



(a). The annual operating budget of the City of Webster is approved as set forth in Attachment "A" to
this Resolution for the fiscal year beginning October 1, 2024 and terminating on September 30, 2025 is hereby
adopted.

(b). That the specified sums of money in the budget are hereby appropriated to the designated
departments, and set aside only for the use and purpose of each department, and for the corporate purposes and
objects of the City, as therein specified.

(c). The attachment to this Resolution is hereby incorporated into this Resolution as if fully set forth
herein verbatim.

(d). The City Council has concluded that the budget adopted herein is fiscally sound and reflective of
sound public management practices and principles.

The City Manager, or designee(s), are hereby authorized and directed to implement the provisions of
this Resolution by means of such administrative actions as may be deemed necessary and appropriate.

SECTION 1. Savinss.

The pnor actions of the City of Webster relating to the adoption of City budgets and related budgetary
actions and activities are hereby ratified and afhrmed.

SECTION 5. Conllicts.

All resolutions or parts ofresolutions in conflict with this Resolution are hereby repealed.

SECTION 6. Severability.

If any section, sentence, phrase, word, or pofiion of this Resolution is determined to be invalid,
unlawful or unconstitutional, said determination shall not be held to invalidate or impair the validity, force or
effect ofany other section, sentence, phrase, word, or portion of this Resolution not otherwise determined to be

invalid, unlawful, or unconstitutional.

SECTION 2. Adoption Of Annual Operattns Budpet.

SECTION 3. Implementins Administrative Actions.



This Resolution sha1l become effective immediately upon adoption.

Passed and adopted by the City Council for the City of Webster, Florida on the l9th day of September,
2024.

CITY COUNCIL OF THE CITY
OF WEBSTER, FLORIDA

Anagalys Vigoa, Mayor

A'I'TEST:

Amy Flood, City Clerk

SECTION 7. Elfective Date.
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