WARREN COUNTY (PEQUEST RIVER)-
MUNICIPAL UTILITIES AUTHORITY

MINUTES
August 17, 2021

Chairwoman Napolitani called the regular meeting of the Warren County (Pequest River)
Municipal Utilities Authority to order at 7:30 p.m. The meeting was held at the Authotity’s
Administration Building located at 199 Foul Rift Road, Belvidere, New Jersey.

Roll Call:

Laurel Napolitani, Chairwoman Sidney Deutsch (entered at 7:59 pm)
Everdina O’Connor, Vice Chairperson

Chad Chamberlain, Secretary

Joseph Kennedy

Donald Niece

Joseph Roth

Also, in attendance: Brian Tipton, Esq., Authority Legal Counsel; Kim Francisco, Authority
CFO; and Susan Wright, Administrative Assistant.

Chairwoman Napolitani led everyone in the Pledge of Allegiance and then read the Introductory
Statement.

MINUTES

Mr. Kennedy moved, and Mr. Roth seconded to approve the minutes of the July 20, 2021 regular
meeting, as presented. All in favor, except one abstention by Mr. Niece. The motion passed.

Mr. Kennedy moved, and Mr. Roth seconded to approve the Executive Session minutes from
July 20, 2021, as presented. All in favor, except one abstention by Mr. Niece. The motion

passed.
CORRESPONDENCE

There was no correspondence; however, Chairwoman Napolitani read a letter from Drew
Kiszonak to the Board of Commissioners formally resigning from the Warren County (PR)
MUA effective August 16, 2021.
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CFO’S REPORT

M. Francisco summarized his monthly financial report.

Mr. Francisco advised that he spoke with our Auditor and was told that they are still waiting for
the Division of Pensions to release the information to finish up their report.

Mr. Francisco reminded the Board that it is time to start thinking about the FY2022 Budget. He
would like to schedule a meeting with the Finance Committee about this matter before the
September regular meeting. He will check with Mr. Donati as to what needs to be included for

capital.

GENERAL COUNSEL’S REPORT

Mr. Tipton had nothing to repoxt.

ENGINEER’S REPORT

Mr. Donati was not in attendance; however, his report was included in the agenda packets.

Chairwoman Napolitani advised that she spoke with Mr. Donati and presented a Change Order
from the contractor in connection with the Belvidere Clarifier project to add the alternate bid
item for supplying and installing the worm gears that operate the scum skimmers for the
clarifiers in the amount of $60,000.00 ($10,000.00 per worm gear). After much discussion
among the Board and questions to Mr. Tipton, M. Niece moved to approve Resolution #21-37
authorizing the execution of Change Order No. 1 for Contract 21-02, the Belvidere Clarifier
Rehabilitation project. Mr. Roth seconded. The motion passed; roll call was as follows:

Mr. Chamberlain Yes
Mr. Kennedy Yes
Mr. Niece Yes
Ms. O’Connor Yes
Mr. Roth Yes
Chairwoman Napolitani Yes

Chairwoman Napolitani advised the Board that at the last month’s meeting, information was
provided by Operator M. Codis for Russell Reid to come in and remove the sludge from the tank
with a vacuum truck. Unfortunately, Russell Reid was not able to provide their service within
the time that was necessary and therefore, Operator M, Codis contacted Spectraserv to come and
provide the service for approximately $1,000.00 more than what was quoted by Russell Reid.
The job was completed to the satisfaction of the Operators.

Oxford Spill Prevention: Mr. Donati advised Chairwoman Napolitani that Raw Power was ready
to go, however, the vendor sold the tanks due to another facility’s emergent need for the tanks.
They have been reordered and as soon as they come in, we will be ready to go.

WCMUA minutes 2 August 17, 2021



FINANCE

Mr. Roth moved that Resolution #21-38 (Certificate No. OP 420: $45,459.96) be approved to
pay all bills from the Operating Fund, as presented. Mr. Niece seconded. All in favor, motion

passed.

Ms. O’Connor moved that Resolution #21-39 (Certificate No. CI 426: $24,313.47) be approved
to pay all bills from the Capital Improvements Fund, as presented. Mr. Niece seconded. All in
favor, motion passed.

Ms. Wright advised the Board that normally she requests checks for the operating and capital
funds the week before the meeting; however, this month the finance department was testing out
their upgraded program that week and requested that she submit her check requests the week
before. Ms. Wright contacted the vendors and was able to obtain most of their invoices early.
There were a few that Ms. Wright was unable to obtain but did receive them a few days after the
checks were requested. Ms. Wright wanted to make the Board aware that she will be requesting
payment for those few invoices at the end of the month with her utility check requests. This will
be a one time only issue, as the program is now up and running so the schedule for next month
will return to normal.

AUTHORITY CHAIRWOMAN

Chairwoman Napolitani advised that the Personnel Committee met on Monday, August 16,
2021, with Mr. Tipton in attendance, to discuss replacement of the Authority Consultant.

Chairwoman Napolitani requested a motion authorizing the operators, namely Mr. Berger for the
Oxford plant and Mr. M. Codis for the Belvidere plant, to purchase “as needed” but not to
exceed $1,500.00, without needing prior authorization. It was requested that the Operators
provide a monthly expenditure report prior to the meetings. Mr. Kennedy moved to adopt said
motion and Ms. O’Connor seconded. All in favor, motion passed.

ADT: Chairwoman Napolitani advised the Board that we are tied into a maintenance contract
with ADT for $20.00 a month and there are 39 months left on the contract. To cancel the
contract, we would have to pay them $780.00, so she suggested that we just finish out the
contract with them. The door is now working properly as Ms. Wright did have someone come in
and take a look at it and was advised that the problem seems to be with the push bar and that if
the door starts to act up again, a locksmith should most likely be called.

Computers: Jean Paul Reece is scheduled to be at the Belvidere plant to install the new
automation system on Wednesday, August 25, 2021.

All Max: In 2019, the former Consultant purchased the All-Max software for approximately
$6,225.00. Chairwoman Napolitani’s recollection was that the software was for both plants.
Apparently, this was not the case and in fact, the software is just for Belvidere and only on the
laptop. She advised that she spoke with a representative from All Max and was told that the
necessary software for both plants to be able to communicate with each other will cost an
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additional $7,120.00. She further explained the necessity of this software for both plants.
Chairwoman Napolitani called for a motion to update the All-Max software for $7,120.00 and
the yearly support of $2,200.00. Mr. Niece moved to adopt said motion and Mr. Roth seconded.
All in favor, motion passed.

UNFINISHED BUSINESS

There was no unfinished business.

NEW BUSINESS

Mr. Kennedy updated the Board with regard to the finalization of the Summit Project in
Belvidere. There are still some residents in Belvidere that have septic and wells (i.e., Race Street,
Pequest Road and Stadelman Drive), approximately two dozen homes, that may want to hook up
to that collection system and the authority would deal with whatever the additional flow would
be.

PUBLIC COMMENT

There was no public present.

As there was no more business to come before the Authority, Ms. O’Connor moved, and Mr.
Chamberlain seconded that the meeting be adjourned. All in favor, motion carried. The meeting
was adjourned at 8:13 p.m.

Susan Wright ¢
Administrative Assistant
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RESOLUTION RE: AUTHORIZATION FOR EXECUTION OF CHANGE ORDER NUMBER 1 TO
WC(PR)MUA CONTRACT NO. 21-02: Belvidere Clarifier Rehabilitation Project

WHEREAS, the Warren County (Pequest River) Municipal Utilities Authority and Scaturro
Brothers, Inc. t/a Alpine Painting and Sandblasting Contractors entered into a Contract, with said
Contract having a Notice to Proceed date of July 21, 2021, for the rehabilitation of the Belvidere
WWTF Clarifiers - Contract No. 21-02; and

WHEREAS, the Authority has determined that additional work to replace some inoperable and
difficult to maintain worm gear assembilies within the clarifiers being rehabilitated is necessary. That
work consists of:

1. Removal of six existing scum trough worm gear assemblies,
2. Supply and installation by the Contractor of six new worm gear assemblies.

WHEREAS, the bid for Contract No. 21-02 inciuded an alternate bid item for worm gear
replacement in the amount of sixty thousand dollars and zero cents ($60,000.00); and

WHEREAS, Change Order Number 1 has been prepared by the Authority’s Engineer, which
results in a net increase in the Contract Price of sixty thousand dollars and zero cents ($60,000.00),
and no change in Contract Time.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Warren County
(Pequest River) Municipal Utilities Authority that the Chairwoman is hereby authorized and directed to
execute Change Order Number 1 to Contract No. 21-02, which reflects the work outlined above and
contained in Change Order Number 1, at an increase in Contract Price of sixty thousand dollars and
zero cents ($60,000.00), and no change in Contract Time.

AND BE IT FURTHER RESOLVED that executed copies of Change Order Number 1 to Contract
No. 21-02 shall be distributed by the Authority’s Engineer, to all appropriate parties.

WARREN COUNTY (PEQUEST RIVER)
MUNICIPAL UTILITIES AUTHORITY

Laurel Napolitani, C

CERTIFICATION

I, Chad Chamberlain, Secretary of the Warren County (Pequest River) Municipal Utilities
Authority, do certify the foregoing to be a true copy of a memorializing resolution adopted by a majority

of all members of the Authority at a regular meeting of Authonty held on August 17, 2021.

Chaa/Chamberlaln, Secretary

M:\Clients\weomua\207.009 - Belvidere WWTF Clarifier Rehabilitation\Construction Administration\Changes in Work\Change Order 1 Resolution.docx
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RESOLUTION RE: EXPENDITURES FROM THE OPERATING FUND
DURING THE MONTHS OF JULY & AUGUST 2021.

I HEREBY CERTIFY, that the bills listed on the attached Resolution of August 17,
2021, regarding payment of bills from the Operating Fund were for the operating expenses and

were in accordance with the Authority’s 2021 budget.

Lairel Napolitani, (Chéirwoman

Chad Chamberlain, Secretary

Certificate No. OP 420

Dated: August 17,2021

Moved by: Mr'/R(?‘u\
Seconded by: Y[ - Niete
Yes Es

No Q/

Abstain Z

Absent &



APPROVAL OF BILLS TO BE PAID FROM THE OPERATING FUND
Meeting: August 17,2021
BE IT RESOLVED, that the following bills are approved by the Authority for payment

from the Operating Fund in accordance with the Authority’s Bond Resolution:

Vendor Invoices: Date:
Check #20447-20453: 07/28/21 $898.46
Check #20454-20488: 08/16/21 $44.561.50

Total: $45,459.96
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RESOLUTION RE: EXPENDITURES FROM THE CAPITAL IMPROVEMENTS

FUND FOR THE MONTH OF JULY, 2021.

I HEREBY CERTIFY that the bills listed for CAPITAL IMPROVEMENTS are in

accordance with the Authority’s budget.

it

Chad Chamberlain, Secretary
Certificate No. CI 426
Dated: August 17, 2021

Moved by: Ma . O'Cennor
Seconded by: M- Ny¢ e

Yes ?
No @/
Abstain @/

Absent &

Layirel Napolitani,



CAPITAL IMPROVEMENT
BILLS LIST

Dated: August 17,2021

1. CP Engineers, LLC - Engineering Services
Interceptor System
Oxford UV System
Belvidere WWTF PT Screen
Oxford WWTF Access Road
Belvidere Clarifier Rehab
(July, 2021) $ 11,249.07

2. DeMaio Electrical Co.
Oxford WWTP UV Disinfect $ 13,064.40

Total $24,313.47
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