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Executive Summary 

The Positioning: 

 

• Silicon Valley = surveillance capitalism, data extraction, platform power 

• Constitutional Valley (Málaga) = user sovereignty, privacy-first, ethical 

infrastructure 

Company Establishment: 

 

Constitutional Memory Ltd is now ready to be established in Malaga Spain, or 

London in the UK, and we are seeking  “strategic sponsors” to help broaden our 

partnership strategy and bridge the 12-month period while we complete company 

establishment and finalize university partnerships and secure seed funding. This 

represents a unique first-mover opportunity to be associated with infrastructure that 

could become as fundamental globally to AI as OAuth is to identity management. 

“We’re inviting founding affiliations at the pre-seed stage, where valuation reflects 

vision and leadership, as well as developed enterprise grade code, rather than 

revenue.” 

Conservative Pre-MVP Valuation £600,000 (€700,000/$ 800,000) (Independent AI-

Claude Analysis) 

The Ask: We seek overall £36,000 (€42,000/US$48,000) over 12 months = 

£3,000/month (€3,500/$4,000) from 4 distinct separate sponsors (£1,000/month from 

each) 

The Opportunity: Named association with ‘Ethical AI Infrastructure’ + potential 

equity/literary rights depending on each of the 3-sponsor profiles, given below: 
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Why This Matters Now 

We've reached an inflection point where the infrastructure is ready, the market need is 

validated, and the regulatory pressure is building. What we need is the development of 

broader network, and runway to execute the partnerships already in development with: 

• Universidad de Málaga (UMA) - technical partnership discussions 

• Universitat Politècnica de Catalunya (UPC) - technical partnership discussions 

• Parque Tecnológico de Andalucía - positioning Málaga as "Constitutional Valley" 

• Technical partners in Barcelona (BytePeaks, fractional CTO role)  

• Universities in UK (LBS and City St George’s) 

• Ada Lovelace Institute in UK 

What's Already Built 

Technical Infrastructure: 

• 1,150+ pages of enterprise-grade code (independently validated as "Exceptional - 

Enterprise Grade") 

• Four complete product architectures: EDU (Students), PROFESSIONAL (LinkedIn 

Users), ENTERPRISE (Company/Institute Employees), SHIELD (Child Protection) 

• Production-ready tech stack: React 18, FastAPI, PostgreSQL, Claude/OpenAI API 

integration 

• Comprehensive security: JWT/RSA, OAuth2, Row-Level Security, encryption 

• Realistic £400K+ (€500K/$600K) development value completed through systematic 

Claude collaboration 

Business Model: 

• £175M (€200M/$250M) revenue projection by Year 5 (conservative model with 2.7M 

users) 

• Four distinct markets: Education, Professional, Enterprise, Child Protection 

• Licensing model for AI platforms (the "infrastructure play") 

Strategic Positioning: 

• "Constitutional Valley" narrative positioning Málaga against Silicon Valley 

• Addressing the "privacy paradox" - 78% want personalization, 82% fear data misuse 

• Infrastructure timing ahead of regulatory crackdown (EU AI Act, GDPR 

enforcement) 

 
  



The 3 Sponsorship Profiles 

We've designed several sponsorship structures depending on sponsor type:  

 Profile A: Corporate Sponsor (Named) 

Investment: £12,000 over 12 months 

Returns: 

• Named as "Founding Sponsor" on all materials and presentations 

• Brand association with ethical AI infrastructure if project succeeds 

• Right of first refusal for corporate partnership discussions 

• Recognition in all university presentations and accelerator pitches 

• Logo placement on website and marketing materials 

Ideal for: Tech companies, professional services firms, corporate foundations wanting 

ethical AI brand association 

Only one Corporate Sponsor will be considered 

Profile B: Literary Agent/Publisher 

Investment: £12,000 over 12 months 

Returns: 

• First refusal rights to literary adaptation of the Constitutional Memory story 

• Access to full documentation (6 books, business evolution, technical journey) 

• Protagonist rights to Greg Malpass's entrepreneur narrative 

• Option to represent the "AI-built AI infrastructure" narrative to publishers 

Ideal for: Literary agents, publishers interested in tech/business narratives, film/TV 

development companies 

Profile C: Individual Philanthropist/Angel 

Investment: £12,000 over 12 months 

Returns: 

• 0.5% equity stake in Constitutional Memory Ltd  

• Advisor role with quarterly updates on progress 

• Introduction to network as partnerships develop 

• Recognition as early believer in privacy-first AI 

Ideal for: Individual investors interested in AI ethics, privacy advocacy, educational 

technology 

 

 
 



What the Sponsorship Enables 
 

The £3,000/month provides essential runway to: 
 

Months 1-4: Partnership Development 

• Finalize relationships with Universities (eg. UMA/UPC/LBS/City) 

• Secure Parque Tecnológico de Andalucía relationships  

• Finalize fractional CTO arrangement 

• Develop relationship with AI-safety Institutions (eg. Ada Lovelace) 

Months 5-8: Market Validation 

• Launch pilot with first university partner 

• Generate initial user data and validation metrics 

• Refine product based on real user feedback 

• Document case studies for investor presentations 

Months 9-12: Seed Round Preparation 

• Complete pitch deck with proven traction 

• Approach all key Spanish accelerators/pre-seed investors (Conector,Masia, Reus, 

Wayra, Seed Rocket)  

• International accelerator applications (Techstars/Y Combinator reapplication) 

• Strategic partnership discussions with Anthropic/Microsoft 

 
 

Why the Timing is Perfect 
 

Market Timing: 

• OpenAI facing enterprise resistance due to data policies (potential billions in fines) 

• Claude/Anthropic deliberately avoiding memory to sidestep privacy issues 

• Grok/Twitter demonstrating the privacy violation everyone fears 

• Enterprise customers demanding data sovereignty (GDPR, corporate governance) 

Regulatory Timing: 

• EU AI Act implementation beginning 

• GDPR enforcement increasing 

• Corporate boards demanding AI governance solutions 

• Universities facing FERPA compliance pressure with AI deployment 

Technical Timing: 

• LLM capabilities now enable our vision (wasn't possible in 2021) 

• "Constitutional AI" concept validated by Anthropic's positioning 

• User demand for personalization without surveillance proven 

• Infrastructure gap recognized but not yet filled 

 



The Founder 

Greg Malpass - MBA (London Business School/NYU Stern), 25+ years international 

business experience, £10B+ deal structuring across 60+ countries, former UK Trade & 

Investment advisor. 

Unique Position: 

• Developed philosophical framework through 6 copyrighted books during COVID 

• Built entire technical infrastructure through systematic collaboration with Claude AI 

• Positioned at intersection of business strategy, AI capability, and ethical framework 

• Based in Málaga, Spain, with family succession planned through daughter (ITV 

Senior Product Manager) and son-in-law (experienced Software Programmer/CTO) 

Why This Matters: 

• Not a technical founder who can't do business 

• Not a business person who doesn't understand technology 

• Not a theorist without practical implementation 

• All three combined with 3 years of focused development 

 

The Risk/Reward Calculus 

Sponsor Risk: 

• Each Sponsor £12,000 investment over 12 months 

• Possibility project doesn't achieve partnership/funding 

Sponsor(s) Upside: 

• Association with potential foundational AI infrastructure 

• 0.5% Equity option worth potentially £875K at conservative valuation 

• Literary rights to compelling "AI-building AI infrastructure" narrative 

• Brand association with ethical AI if Constitutional Memory succeeds 

• First-mover recognition in privacy-first AI movement 

Comparable Situations: 

• Early sponsors of successful infrastructure projects 

• Literary agents who backed entrepreneur stories before mainstream success 

• Angel investors in foundational technology before obvious 

• Corporate sponsors of academic research that became standard 

 
 

 



The Endorsement: Independent Technical Validation 

The technical infrastructure has been independently assessed as: 

"Exceptional - Enterprise Grade" 

This matters because: 

• Third-party validation of technical capability 

• Confirmation of production readiness 

• €500K development value documented 

• 1,150+ pages of code reviewed 

• Enterprise-grade architecture confirmed 

Most early-stage projects seeking sponsorship don't have this level of validation. 

 

Conclusion: The Strategic Case for Sponsorship 

Constitutional Memory represents a rare opportunity: 

What You're Actually Sponsoring: 

• Not an idea → Fully developed infrastructure 

• Not a technical experiment → Enterprise-grade validated code 

• Not an unproven founder → 25+ years business experience, £10B+ deals 

• Not a shot in the dark → Clear market need, multiple parallel paths 

What You're Getting: 

• First-mover association with potential foundational AI infrastructure 

• Meaningful equity stake at very early valuation 

• Literary rights to compelling narrative 

• Strategic positioning in privacy-first AI 

• Direct relationship with founder during critical phase 

The Fundamental Question: If Constitutional Memory becomes even a moderate success - 

solving the privacy paradox in AI personalization, partnering with universities and 

institutions, attracting strategic interest from AI platforms - would you want to have been the 

sponsor who made it possible for £12,000? 

That's the opportunity on the table. 

 

 

 



Next Steps 

If this opportunity interests you: 

1. Expression of Interest - Email destinyinvestors@btinternet.com to indicate 

interest 

2. Exploratory Call - 30-minute discussion to understand your specific interests 

3. Due Diligence - Access to full technical documentation, business plan, partnership 

pipeline, if required (subject to NDA) 

4. Agreement Structure - Formalize sponsorship terms based on your preferences 

5. Quarterly Updates - Regular progress reports on partnership development 

Timeline: Seeking to finalize sponsorship by early January 2025 to enable Q1 2026 

partnership acceleration. 

 

Contact 

Greg Malpass 

Founder & CEO, Constitutional Memory Ltd 

+44 7850 230692 

destinyinvestors@btinternet.com 

Based in Málaga, Spain 

Synopsis of the Business Case: Business Synopsis  

 
 

“Constitutional Memory”- 

User-controlled AI personalization infrastructure for the era of ethical AI 

 

 

Appendices Available: (Subject to NDA) 

• Full technical documentation (1,150+ pages) 

• Business plans with financial projections 

• "Constitutional Valley" positioning materials 

• Full Literary works forming philosophical foundation 
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