
 

   Today, Kentucky Transportation Secretary Jim Gray 

announced the awarding of a contract to Kokosing 

Construction Co. to repair and reopen the fire-damaged 

Brent Spence Bridge that connects Northern Kentucky 

and Cincinnati. Kokosing, headquartered in Westerville, 

Ohio, submitted a low bid of $3,127,528 and committed 

to having the bridge reopened to traffic by Dec. 23. 

There will be additional costs – the exact amount yet to 

be determined – for ancillary expenses such as traffic 

control, construction inspection and additional steel. 

The bridge, which carries about 160,000 vehicles per 

day across the Ohio River on Interstates 71 and 75, has 

been closed since a fiery truck crash in the early hours 

of Wednesday, Nov. 11. An in-depth inspection of the 

bridge, supported by laboratory testing, showed that 

damage was localized and the structural integrity of the 

bridge was not compromised. “The bridge is safe and 

sound and sturdy. The damage could have been far 

worse,” Secretary Gray said. “This has been confirmed 

through an exhaustive inspection of the bridge, 

supported by laboratory analysis.” The repair project 

would have been much more complicated if any of the 

critical steel support components had been 

compromised. “Once the lab testing told us the critical 

supports were still strong and not compromised, the 

repair job became clear from an engineering and 

construction standpoint,” Secretary Gray said. 

Engineers from potential repair contractors examined 
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the structure over the weekend. The Transportation 

Cabinet, which employed an emergency bidding 

process, accepted Kokosing’s bid today. “We are 

determined to get the repair project underway as soon as 

safely possible because of the importance of the Brent 

Spence to the communities it connects and to the 

nation’s commerce,” Secretary Gray said. “At the same 

time, we are going to return to the public a safe, sound 

bridge. There will be no cutting corners.” The U.S. 

Department of Transportation authorized up to $12 

million in emergency relief reimbursement funding for 

expenses related to the project. 

Needed repairs to the bridge will include replacement of 

a section of the upper concrete deck, plus steel beams 

known as stringers that support the deck weight. A 

section of the lower deck will be milled out and filled 

with new concrete but does not require complete 

replacement. Also to be replaced is a lengthy stretch of 

concrete bridge railing. Beyond those items will be 

electrical and drainage work and some cosmetic fixes 

such as restriping the pavement markings. The crash 

and fire occurred about midway of the lower, 

northbound traffic deck of the twodeck bridge, which 

connects Cincinnati and Covington, Kentucky, but also 

is a critical link in one of the nation’s busiest traffic 

corridors. 
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   Organizations can often be characterized by the 

“Goldilocks principle.” Sometimes, there is too much 

management, creating a smothering effect or a feeling 

of micromanagement. In other cases, there is complete 

autonomy, leading to dysfunction and a lack of control. 

Leaders wrestle with an ever-changing swing of the 

pendulum to find a happy medium. Even when that 

middle ground is found, there is still something amiss. 

No one is hovering over the team and there appears to 

be a modicum level of structure. How can something so 

right still feel so wrong? 

The issue is the throat in the communication hourglass. 

Better yet, it is the boulder clogging up that throat, 

choking the flow of communication. Put another way, 

the problem is you. 

I’m glad I have your attention. Organizations need to 

understand the fundamental definition of empowerment. 

Empowerment is defined as the “authority or power 

given to someone to do something.” Notice that this 

definition is about creating action. The definition does 

not say, “authority to do something but first it has to go 

through senior management.” Firms wrestle with this 

daily. In some cases, the team may lack the ability to 

make knowledgeable decisions as a result of 

inexperience or lack of training. 

It is not uncommon to delegate a task and then have 

some type of check and balance somewhere in the 

process to ensure accuracy. However, there is a fine line 

to walk when everything requires a sign-off or  
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authorization. Consider the following statements: 

• “We are just waiting for them to sign off on that.” 

• “We can’t have the meeting without them.” 

• “Nothing can happen without them.” 

In fairness to the leadership, I’m sure they have the best 

intentions, and it isn’t like they are sitting in a recliner 

eating Doritos. However, if you have ever uttered these 

statements, you might have a boulder problem. 

Process Breakdown 

There are most certainly decisions that should require 

some level of authority. For instance, it is probably 

prudent to vet large capital expenditures or limit the 

decision-making to specific personnel. It might be a bit 

awkward to have every equipment operator deciding 

when to buy a new front-end loader or every project 

manager signing off on new software. However, there is 

no shortage of decisions that create this bottleneck. For 

instance, consider the following areas where bottlenecks 

often appear to occur: 

• Planning meetings—In many cases, there is a 

feeling that a meeting cannot occur without a 

complete quorum or, more importantly, the 

operations manager or president in attendance. 

While this sounds excellent in theory, how many 

meetings are delayed because the operations 

manager and president are busy? 
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