VILLAGE OF MAGDALENA
PO BOX 145, MAGDALENA, NM 87825
P.575.854.2261 F.575.854.2273
WWW.VILLAGEOFMAGDALENA.COM

AGENDA
NOTICE OF REGULAR MEETING OF THE VILLAGE OF MAGDALENA BOARD OF TRUSTEES
MONDAY, JULY 26, 2021
VILLAGE HALL 108 N. MAIN STREET 5:00 PM

PURSUANT TO PUBLIC HEALTH ORDER DATED JUNE 30, 2021 ALL UNVACCINATED INDIVIDUALS ARE

Rkwn PR

© o N o

11.

12

13.

14.

REQUIRED TO WEAR MASKS AND CONTINUED SOCIAL DISTANCING IS ENCOURAGED.

MEMBERS OF THE PUBLIC WHO WISH TO ATTEND AND LISTEN TO THE MEETING VIA ZOOM MAY DO SO
AT THE FOLLOWING LINK:
https://us02web.zoom.us/j/4861155997 ?pwd=VOV6SERBNVdGNDNPaE1ZdWp1N004UT09
Meeting ID: 486 115 5997
Passcode: MAGDALENA

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES
a. REGULAR MEETING-JULY 12, 2021
APPROVAL OF CASH BALANCE REPORT
APPROVAL OF BILLS
MAYOR’S REPORT
CLERK'S REPORT

. DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF FINAL FY2021 BUDGET ADJUSTMENT RESOLUTION
NO. 2021-07

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF RESOLUTION NO. 2021-10, A RESOLUTION
APPROVING 2020-2021 FINAL QUARTER FINANCIAL REPORT FISCAL YEAR ENDING JUNE 30, 2021

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF RESOLUTION NO. 2021-11, A RESOLUTION
ADOPTING THE FY 2021-2022 BUDGET

PUBLIC HEARING- DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF 2023-2027 LOCAL
GOVERNMENT INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICIP)

DISCUSSION & POSSIBLE DECISION REGARDING RESOLUTION NO. 2021-12, A RESOLUTION ADOPTING THE 2023-
2027 LOCAL GOVERNMENT INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICIP)



15. EXECUTIVE SESSION - THE FOLLOWING MATTERS WILL BE DISCUSSED IN CLOSED SESSION: MOTION & ROLL CALL
VOTE TO GO INTO EXECUTIVE SESSION AND THAT, PURSUANT TO NEW MEXICO STATE STATUTES SECTION 10-15-
1, ONLY THE FOLLOWING MATTER WILL BE DISCUSSED IN CLOSED SESSION:

a. DEPUTY MARSHAL
b. JOINT UTILITY WORKER

e MOTION & ROLL CALL VOTE TO RETURN TO REGULAR SESSION

e MOTION & ROLL CALL VOTE THAT MATTERS DISCUSSED IN CLOSED SESSION WERE LIMITED TO THOSE
SPECIFIED IN MOTION FOR CLOSURE, AND THAT NO FINAL ACTION WAS TAKEN, AS PER NEW MEXICO
STATUTES SECTION 10-15-1

16. DISCUSSION & POSSIBLE DECISION TO HIRE DEPUTY MARSHAL POSITION
17. DISCUSSION & POSSIBLE DECISION TO HIRE JOINT UTILITY WORKER

18. PUBLIC INPUT — 1 TOPIC PER PERSON - 3 MINUTE LIMIT
PUBLIC COMMENT MAY BE MADE IN PERSON OR VIA EMAIL (IF LESS THAN 3 MINUTES). EMAIL COMMENTS MAY
BE MADE BY EMAILING COMMENTS TO: clerk@villageofmagdalena.com and/or mayor@villageofmagdalena.com
THE DEADLINE FOR WRITTEN PUBLIC COMMENTS TO BE RECEIVED IS MONDAY, JULY 26, 2021 AT 12:00 PM.
EMAILED PUBLIC COMMENT MUST CONTAIN THE AUTHOR’S NAME AND PHYSICAL ADDRESS AND WILL BE
ENTERED AND/OR READ INTO THE MEETING MINUTES.

19. ADJOURNMENT

NOTE: THIS AGENDA IS SUBJECT TO REVISION UP TO 72 HOURS PRIOR TO THE SCHEDULED MEETING DATE AND TIME (NMSA 10-15-1 F). A COPY OF THE AGENDA MAY
BE PICKED UP AT THE VILLAGE OFFICE, 108 N. MAIN STREET, MAGDALENA, NM 87825. PUBLIC DOCUMENTS, INCLUDING THE AGENDA AND MINUTES, CAN BE
PROVIDED IN VARIOUS ACCESSIBLE FORMATS. PLEASE CONTACT THE VILLAGE CLERK/TREASURER IF A SUMMARY OR OTHER TYPE OF ACCESSIBLE FORMAT IS NEEDED.
IF YOU ARE AN INDIVIDUAL WITH A DISABILITY WHO IS IN NEED OF A READER, AMPLIFIER, QUALIFIED SIGN LANGUAGE INTERPRETER OR ANY-OTHER FORM OF
AUXILIARY AlD OR SERVICE TO ATTEND OR PARTICIPATE IN THE MEETING, PLEASE CONTACT THE VILLAGE CLERK AT 575-854-2261 AT LEAST ONE WEEK PRIOR TO THE
MEETING OR AS SOON AS POSSIBLE.



DRAFT

MINUTES OF THE REGULAR MEETING OF THE VILLAGE OF MAGDALENA
BOARD OF TRUSTEES
HELD MONDAY JULY 12, 2021 AT 5:00 PM

PURSUANT TO PUBLIC HEALTH ORDER DATED JUNE 30, 2021 ALL UNVACCINATED INDIVIDUALS ARE
REQUIRED TO WEAR MASKS AND CONTINUED SOCIAL DISTANCING IS ENCOURAGED.

MEMBERS OF THE PUBLIC WHO WISH TO ATTEND AND LISTEN TO THE MEETING VIA ZOOM MAY DO SO
AT THE FOLLOWING LINK:
https://us02web.zoom.us/j/4861155997 ?2pwd=VOV6SERBNVdGNDNPaE 1ZdWp1N004UT09
Meeting ID: 486 115 5997
Passcode: MAGDALENA

Mayor Richard Rumpf called the meeting to order at 5:00 p.m.

PRESENT: Mayor Richard Rumpf, Trustee Clark Brown, Francesca Gutierrez- Clerk/Treasurer, Kathy Stout —
Attorney

Participating via Video Conference: Trustees: Donna Dawson, James Nelson, Harvan Conrad
GUESTS: Carleen Gomez- Deputy Clerk, Michael Zamora- Marshal, Athena Gassoumis
Mayor Richard Rumpf requested that all those present recite the Pledge of Allegiance.

APPROVAL OF AGENDA: Harvan Conrad moved to approve the agenda, as presented. Clark Brown seconded.
The motion carried.

APPROVAL OF MINUTES: Jim Nelson moved to approve the June 28, 2021 minutes, as presented. Donna
Dawson seconded. The motion carried.

APPROVAL OF CASH BALANCE REPORT: Cash Balance report was not available due to end of fiscal year
closing.

APPROVAL OF BILLS: Carleen Gomez- Deputy Clerk, asked to add the following additions:
Mac Johnson $1427.39, Durkin Diesel $692.25, APO Express $20.00, Jed Peacock $142.33. Jim Nelson moved
to approve the bill list, with the additions. Harvan Conrad seconded. The motion carried.

BILL LIST
Admin Office of Courts $192.00
Albq Publishing $37.73
Bhasker Medical $749.00
John Lee $40.95
Merchants Auto $372.80
Merchants Auto $221.54
Nance, Pato & Stout $639.00
NM Judicial Education $96.00
NM Rural Water Assoc $675.00

NM Water & Wastewater $90.00



ProVelocity $1274.00

Quick Med Claims $3.46
REB Management $713.29
Romeros Tires $901.06
Route 60 Trading Post $100.00
South Central Council $500.00
Sierra Propane $37.6
Tire Shop $15.00
Valley Sanitation $2100.00
Verizon Wireless $892.49
WEX Bank $1439.43
WNM Communication $733.14
Total $11823.49
MAYOR’S REPORT

Mayor Rumpf said there will be a Fly-in at the Airport on 8/21/21. He also said hes working with NMDOT
Aviation to chip seal the runway. He said there is some maintenance money available to repair some damage
that was done with the flooding.

CLERK’S REPORT
Francesca Gutierrez had no report.

DEPARTMENT REPORTS

EMS- Jim Nelson, EMS Coordinator, reported 6 calls in June 2021.
FIRE- Mayor Rumpf reported 1 call in June 2021; a false alarm at the school from a lightning strike.
MARSHAL- A report was submitted by Marshal Zamora and reviewed by the Mayor and Trustees.
JUDGE- Judge Simon Armijo and Court Clerk Carleen Gomez submitted a report that was reviewed
by the Mayor and Trustees. Jim Nelson noted spelling corrections.

e. PUBLIC WORKS- No report was submitted. The Mayor reported they are still having trash truck

issues. He also reported they are working on Kelly road with the flooded areas.

f. LIBRARY- Librarian lvy Stover submitted a report that was reviewed by the Mayor and Trustees.

Donna Dawson requested a written report for Fire and Public Works next meeting.

an oo

DISCUSSION & POSSIBLE DECISION REGARDING AMERICAN RESCUE FUNDING

Francesca said the Village will be receiving about $214,000 from the State and the Village needs a plan on how
to allocate the funds. The Mayor suggested putting the money toward the water and waste water monitoring
well. He said the NMED moved the location of the Monitoring well and we have to dig deeper. Francesca
suggested fiberoptics for the internet for the Village. The Mayor also suggested using the remaining balance
toward a booster pump and storage tank for the Benjamin well.

Jim Nelson moved to use the funds toward these three items. Harvan Conrad seconded. Motion carried.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF SOUTH CENTRAL COUNCIL OF GOVERNMENT
RESOLUTION NO. 2021-08

Francesca Gutierrez said this was the annual membership renewal. The renewal fee is $500.

Donna Dawson moved to approve the South Central Council of Government Resolution No. 2021-08. Harvan
Conrad seconded. Motion carried.



DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL AUTHORIZING AND APPROVING SUBMISSION OF
A COMPLETED APPLICATION FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE NEW MEXICO
FINANCE AUTHORITY RESOLUTION NO. 2021-09

Francesca Gutierrez said the Board previously approved applying for a loan for a new police vehicle. This is
the Resolution to go with it.

Donna Dawson moved to approve Authorizing and Approving submission of a completed application for
financial assistance and project approval to the New Mexico Finance Authority Resolution No. 2021-09.
Harvan Conrad seconded.

Clerk/ Treasurer Gutierrez requested a roll call vote:
Jim Nelson- AYE

Harvan Conrad-AYE

Donna Dawson-AYE

Clark Brown-AYE

The motion carried.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF SOCORRO COUNTY DWI PROGRAM
MEMORANDUM OF UNDERSTANDING

Francesca Gutierrez said the Board previously approved moving forward with the MOU. This was the
paperwork from the Socorro County DWI program.

Harvan Conrad moved to approve the Socorro County DWI Program Memorandum of Understanding. Donna
Dawson seconded.

Clerk/ Treasurer Gutierrez requested a roll call vote:
Clark Brown-AYE

Donna Dawson-AYE

Harvan Conrad-AYE

Jim Nelson- AYE

The motion carried.

DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF JOINT POWERS AGREEMENT, NEW MEXICO
MUNICIPAL LEAGUE, NEW MEXICO SELF INSURERS FUND

Francesca Gutierrez said this hasn’t been done in 30 years. The NMSIF had made changes and is updating its
paperwork.

Harvan Conrad moved to approve the Joint Powers Agreement, New Mexico Municipal League, New Mexico
Self Insurers Fund. Donna Dawson seconded. Motion carried.

DISCUSSION & POSSIBLE DECISION REGARDING CONTINUING BOARD MEETINGS ON ZOOM

Francesca Gutierrez asked now that the Governor has lifted restrictions, does the Board want to continue
meetings on Zoom. Harvan said she wants to continue on Zoom for those that need it. Jim Nelson agrees.
Donna Dawson moved to continue Board meetings on Zoom. Harvan Conrad seconded. Motion carried.

PUBLIC INPUT — 1 TOPIC PER PERSON — 3 MINUTE LIMIT

PUBLIC COMMENT MAY BE MADE IN PERSON OR VIA EMAIL (IF LESS THAN 3 MINUTES). EMAIL COMMENTS
MAY BE MADE BY EMAILING COMMENTS TO: clerk@villageofmagdalena.com and/or
mayor@villageofmagdalena.com THE DEADLINE FOR WRITTEN PUBLIC COMMENTS TO BE RECEIVED IS
MONDAY, JULY 12, 2021 AT 12:00 PM. EMAILED PUBLIC COMMENT MUST CONTAIN THE AUTHOR’S NAME
AND PHYSICAL ADDRESS AND WILL BE ENTERED AND/OR READ INTO THE MEETING MINUTES.




There were no public comments.

Trustee Donna Dawson moved to adjourn the meeting at 5:26pm. Harvan Conrad seconded. The motion
carried.

Respectfully Submitted,

Francesca Gutierrez Richard Rumpf
Clerk/Treasurer Mayor



STATE OF NEW MEXICO
VILLAGE OF MAGDALENA
BOARD OF TRUSTEES
BUDGET ADJUSTMENT RESOLUTION NO. 2021-07
FY 2020-2021

WHEREAS, the Board of Trustees of the Village of Magdalena met in regular session on
did propose to make certain transfer(s) or increase(s), or decrease(s) and

WHEREAS, said budged was adjusted on the basis of need and through cooperation with all
user departments, elected officials and other department supervisors, as summarized on the
attached sheet, and;

WHEREAS, the official meeting for review of said documents was duly advertised in compliance
with the State Open Meetings Act, and

WHEREAS, it is the majority opinion of this Board that the adjusted budget meets the
requirements as currently determined.

NOW THEREFORE, BE IT HEREBY RESOLVED, that the Governing Body of the Village of
Magdalena, State of New Mexico hereby adopts the budget adjustment hereinabove described
and attached and respectfully requests approval from the Local Government Division of the
Department of Finance and Administration.

PASSED, ADOPTED and APPROVED, this day of , 2021.
Attest:
Francesca Gutierrez, Clerk/Treasurer Richard Rumpf, Mayor

(seal)



STATE OF NEW MEXICO
VILLAGE OF MAGDALENA
BOARD OF VILLAGE TRUSTEES
RESOLUTION Ne 2021-10

A RESOLUTION APPROVING 2020-2021 FINAL QUARTER FINANCIAL REPORT
YEAR ENDING JUNE 30, 2021

WHEREAS, the Governing Board in and for the Village of Magdalena, State of New Mexico has developed a
budget for fiscal year 2020 — 2021; and

WHEREAS, the final quarterly report has been reviewed and approved to ensure the accuracy of the beginning
cash balances used on the FY 2022 budget; and

WHEREAS, it is hereby certified that the contents in this report are true and correct to the best of our knowledge
and this report depicts all funds for fiscal year 2021

NOW THEREFORE, BE IT HEREBY RESOLVED that the Governing Body of the Village of Magdalena,
State of New Mexico hereby approves the final quarterly report for FY 2021 hereinafter described
as Attachment “A” and respectfully requests approval from the Local Government Division of the
Department of Finance and Administration.

RESOLVED: In the Regular Board Session this day of , 2021.
Richard Rumpf B
Mayor

ATTEST:

Francesca Gutierrez, Clerk/Treasurer

RESOLUTION Ne 2021-10

A RESOLUTION APPROVING 2020 — 2021 FINAL QUARTER FINANCIAL REPORT

YEAR ENDING JUNE 30, 2021



STATE OF NEW MEXICO
VILLAGE OF MAGDALENA
BOARD OF VILLAGE TRUSTEES
RESOLUTION Ne 2021-11

A RESOLUTION ADOPTING THE 2021-2022 BUDGET

WHEREAS, the Governing Body in and for the Village of Magdalena, State of New Mexico,
has developed a budget for fiscal year 2021-2022, and

WHEREAS, said budget was developed on the basis of need and through cooperation with all
user departments, elected officials and other department supervisors; and

WHEREAS, the official meetings for the review of said documents were duly advertised.
POSTED ON THE VILLAGE WEBSITE & POSTED AT VILLAGE HALL, in compliance
with the State Open Meetings Act; and

WHEREAS, it is the majority opinion of this Board that the proposed budget meets the
requirements as currently determined for fiscal year 2021-2022.

NOW, THEREFORE BE IT RESOLVED that the Governing Body of the Village of
Magdalena, State of New Mexico, hereby adopts the budget hereinabove described and
respectfully request approval from the Local Government Division of the Department of Finance
and Administration.

RESOLVED: In session this day of , 2021.
Richard Rumpf -
Mayor

ATTEST:

Francesca Gutierrez
Clerk/Treasurer




Infrastructure Capital Improvement Plan FY 2022-2026

ICIP for Magdalena
Contact: Carleen Gomez Telephone No.:  (575) 854-2261
{\,/I(Zlg]?i(:l(e;x:,sNM 87825 Email Address: cgomez@pvillageofmagdalena.com

County: Socorro

Entity Type: MU

Procurement Officer Name: Richard Rumpf Telephone No.:  (575)854-2261

Email Address: mayor@villageofmagdalena.com

Financial Officer Name: Michael Steininger Telephone No.:  (505)239-9806

Email Address: msteininger@rebmgmtllc.com
Executive Order 2013-006 Compliance
Is your entity compliant with Executive Order 2013-006? Yes

Does your entity have an asset management plan and/or inventory listing of capital assets? Yes

Entity Planning: Process, Nature/Effect/Options/Recommendations of Trends
Process

There was one open and scheduled meeting. The public was encouraged to participate in the review process. The list of proposed
projects began with a review of the previous ICIP. New projects were put forward by the Trustees reflecting the community
needs. Upon deliberation the projects have been listed on the ICIP Project Summary in a priority order. The projects take into
consideration the capital goals and the likely availability of funds.

Goals

The Village of Magdalena is in need of a new storage tank to hold more water and replace water lines. The Village of Magdalena
needs to meet and maintain sanitary survey requirements as outlined by law and governed by NMED and US EPA. The Village
has prepared a PER and Water Conservation Plan. A new Marshal's office is needed as the current Marshal's office is old, has
leaks and a mold problem.

Factors/Trends Considered

Although State and Federal agencies have provided funding assistance and support in recent years, gencral fund revenues need to
take on a significant growth pattern if Magdalena is to improve and maintain it's infrastructure. The Village of Magdalena is
growing and also the demand for more services to be provided.

Tuesday, September 15, 2020
Magdalena/ICIP 25001
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Village of Magdalena
COUNTY OF SOCORRO

Resolution No.2021-12

A RESOLUTION
ADOPTING THE FY 2023-2027 INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICIP)

WHEREAS, the municipality of Magdalena_recognizes that the financing of publiccapital projects has become a major
concern in New Mexico and nationally; and

WHEREAS, intimes of scarce resources, it is necessary to find new financing mechanisms and maximize the use of
existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for communities to define their
development needs, establish priorities and pursue concrete actions and strategies to achieve necessary

project development; and

WHEREAS, this process contributes to local and regional efforts in project identification and selection in short and
long range capital planning efforts.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE OF MAGDALENA that:

1. The county/municipality/tribal government/special district has adopted the attached FY 2023-2027 Infrastructure
Capital Improvement Plan, and

2, It is intended that the Plan be a working document and is the first of many steps toward improving rational, long-
range capital planning and budgeting for New Mexico's infrastructure.

3. This Resolution supersedes Resolution No. 2020-19.

PASSED, APPROVED and ADOPTED by the governing body at its meeting of July 26, 2021

Mayor/County Commission Chair/Board Chair

ATTEST:

Municipal/County Clerk/Other Testator



