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Agenda

• Welcome and Introductions

• Sustainable Jersey- Why Green Purchasing

• Green Purchasing Focus Areas

• State Contract Green Purchasing Options

• Case Studies in Green Purchasing

• Q&A
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Sustainable Jersey for Schools



Sustainable Jersey for Schools

• Modeled off of the municipal program

• Free and voluntary 

• NJ based and consensus driven 

• School level certifications but requires School Board and 

district level support
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www.SustainableJerseySchools.com



Why Participate?

• Framework for action

• Positive impact on school community

• Move towards a sustainable future

• Recognize and reinforce progress
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SchoolsMunicipal
Sustainable Jersey

Program
Participants

450 towns, 210 certified

59 Schools

Certified in 

2015



Grants for Schools
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EDF Climate Corps Fellowship Program

Shrewsbury Borough SD

Matawan Aberdeen Regional SD

Long Branch SD

Twp of Ocean SD

Manasquan SD

Howell SD

Atlantic Highlands SD

Brielle Borough SD

Rumson Borough SD

Sea Girt Borough SD

Shore Regional HS 
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Powersave Schools Program

Brielle SD

Deal SD

Howell Twp SD

Long Branch SD

Manasquan SD

Sea Girt SD
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Atlantic Highlands School District

Deal Borough School District

Hazlet Township School District

Highlands Borough School District

Howell Township Public School District

Long Branch School District*

Middletown Township Public School District

Monmouth Regional High School District

Rumson Borough School District

Sea Girt Borough School District

Shore Regional High School District

MoCo Districts w/ Certified Schools
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Asbury Park School District
Brielle Borough School District
Colts Neck Township School District
Farmingdale Public School District
Freehold Borough School District
Henry Hudson Regional School District
Hope Academy Charter School
Keansburg School District
Keyport School District
Manasquan School District
Marlboro Township School District
Matawan-Aberdeen Regional School District
Monmouth County Vocational School District
Neptune City School District
Roosevelt Public School District
Rumson-Fairhaven Regional High School District
Shrewsbury Borough School District
Spring Lake Heights School District
Township of Ocean School District
West Long Branch School District

MoCo Districts Registered, not certified yet

58% of MoCo Districts Participating!



1
• School district adopts resolution of participation and registers.  

Superintendent invites district’s school principals to participate 

2
• School principals register their school with letter of participation 

signed by principal and superintendent

3
• Green Team created at district or school level 

4
• District/School completes certification actions totaling at least 

150 points. 

5
• Green Team uploads documentation and submits application. 

Five Certification Steps
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Green Team
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• Mandatory Action

• No need to create a new team

• District and/or school level

– Diverse membership recommended 

– Must have at least two representatives 

appointed by the union leadership

– District Green Teams must have school 

representation

• Successful School Green Teams 

Webinar available on website



Program Actions
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16Explore 87 Potential Actions



What is Green Purchasing?

Green Purchasing is 
the coordinated 
purchasing of goods 
and services that 
minimize impact on 
human health and 
the natural 
environment.
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What is Green Purchasing?

Green Purchasing takes into account: 

– Raw materials, including 

energy & water, used to 

manufacture the product. 

– Production process itself. 

– Packaging and distribution 

method. 

– Source of reduction and reuse. 

– Distance of transport/proximity of production. 
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Why Create A Green Purchasing Program?

Green Purchasing is an easy and cost-effective 
way to become more environmentally friendly.
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Why Create A Green Purchasing Program?

– Protect the Environment - Green products eliminate 
waste, reduce hazardous toxins in landfills, and use 
more efficient manufacturing processes.

– Save your Organization Money - Reducing and reusing 
products means less purchasing. 

– Protect Human Health - Green products eliminate 
exposure to corrosive or irritating materials containing 
toxic compounds. 
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Look at Performance & Cost

• Look at long-term benefits of Green Product Purchasing

– reduce overall costs

– improve the workplace environment

– strengthen markets for recyclable materials

– promote the use of less toxic products to protect the 
health and safety of workers while minimizing 
potentially harmful emissions to air and water

• Reduce energy costs by promoting the purchase of energy-
conserving appliances, equipment, and fixtures.
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Common Recycled Product Terms

• “Recycled commodity" any commodity that has been manufactured 
from secondary materials.

• "Remanufactured" any commodity that has been restored to its 
original performance standards 

• "Recyclable" any commodity that can be collected, separated, or 
otherwise recovered from the solid waste stream for reuse

• "Secondary materials" material recovered from or otherwise 
destined for the waste stream, including but not limited to, post-
consumer material, industrial scrap material and overstock or 
obsolete inventories from distributors, wholesalers and others. 
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What Products Can Be Upgraded?

Nearly every product used by your district has a green 
alternative including:

• Office machinery, paper, and ink

• Cleaning products and paint 

• Carpet 

• Lumber and landscaping products 

• Motor oil and other machinery components

• Pest control chemicals
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Where Do We Start? 

• Collect baseline information on current 
procurement practices and identify products to 
eliminate or substitute. 

• Create a Green Purchasing Team to manage 
the process.

• Adopt goals and gather support. 
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Conduct a Purchasing Audit

PRODUCT TYPE
(eg. printer paper)

WHAT WE BUY
(eg. brand, weight/volume)

COST

$

GREEN PURCHASING OPTION
(eg. brand, weight/volume)

COST

$

WHY MAKE THE 

SWITCH 
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Where Do We Start? 

• Create procedure apply environmental criteria 
to purchases. 

• Train appropriate staff and disseminate 
information through relevant departments.

26



Where Do We Start? 

• Integrate environmental aspects into 
purchasing documents 

• Communicate green purchasing needs to 
vendors and identify new vendors. 
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Purchasing Mechanisms

• Energy Audits & Alternative Energy Study (State Contract)

• LED Light Bulbs & Energy Efficient Lighting (State/National)

• Low Flow Plumbing Fixtures (State/National Contracts)

• Energy Efficient Windows & Doorways (National Contracts)

• Install High Efficient Heating Units & HVAC Systems 



Purchasing Mechanisms

• Green Cleaning Products (State/County/National Contracts) 

• Compost Vegetative Waste (MUA’s & Municipal)

• Invest in Renewable Energy Applications (Solar & Wind)

• Energy Star Appliances & Office Equipment (Various 
Contracts)

• Energy Star Copiers (GSA/National Contracts)



Purchasing Mechanisms

• Recycled Printer Toners & Cartridges (State & County 
Contracts)

• Post-Consumer Paper Products (State/Regional/National)

• Stationary & Office Supplies (State/Regional/National 
Contracts)

• Recycled Post-Consumer Plastic Products (State Contracts)



Purchasing Mechanisms

• Ecosoils & Ecomulch (State Contract & local MUA’s)

• Biodiesel Fuel (State/County Contracts)

• Hybrid & Electric Vehicles (State/National Contracts)



Incorporating Environmental Attributes 
into Purchasing Documents

• Bidding process- Specify the desired environmental 
attributes in products or services to be purchased.

• Standard specifications- Specifications meant to be 
used repeatedly that would constrain 
environmentally preferable purchasing options.

• Lifecycle costs- The total cost of ownership (including 
operation and maintenance
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• Award Additional Points- suppliers offering EPPs receive an 
advantage toward winning the contract. 

• Requests for Proposals (RFPs)- may request bidders to 
submit information to identify any and all environmental 
attributes of the product or service being procured

33

Incorporating Environmental Attributes 
into Purchasing Documents



• Indicate that an EPP product will be considered best 
value- even when the price is greater than that of a non-
EPP product (recommended not to exceed 10 percent).

Points may be awarded to bidders who use environmentally 
preferable products, services, or engage in environmentally 
preferable practices as part of conducting their business. 
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Incorporating Environmental Attributes 
into Purchasing Documents



Thinking about Price Preference

Some examples: 

• The cost premium associated with a commodity 
which has recycled content does not exceed ten 
percent above the cost of a commodity made 
without recycled content 

• The cost of a recycled commodity that contains at 
least fifty percent secondary materials generated 
from the waste stream and does not exceed a cost 
premium of fifteen percent  above the cost of a 
comparable commodity.
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Green Cleaning Supply Standards-
Readington SD

Sometimes the greenest purchase
is not purchasing at all! 
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Waste Reduction- Readington SD

Sometimes the greenest purchase
is not purchasing at all! 
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Green Purchasing Actions

Green Purchasing Actions

• Green Purchasing Policy 

• Recycled Paper Purchase

• Energy Efficient Appliance or 

Equipment Purchase

Green Cleaning

• Green Cleaning Policy

• Green Cleaning Supplies

• Green Cleaning Equipment

• Green Cleaning Training & Education Programs



Green Purchasing Actions

Other Green Purchasing Related Actions

• Integrated Pest Mgmt-Education/Organic Lawn Care

• Classroom Chemical Purchase, Storage & Disposal Policy

• Green Design Suite -Policy, Design, Build and Commission

• Energy Suite

• Behavior-Based Energy Conservation Programs

• Energy Audit

• Energy Tracking & Management

• Building Efficiency Measures

• Buy Renewable Electricity

• Solar & Geothermal



Green Purchasing Action

• Green Purchasing Policy should address the following criteria:

– Purpose, goals and objectives.

– Identify a process to research, evaluate, and select environmentally-
preferable products based on environmental criteria.

– Address product specifications or standards for source reduction, 
recycled content products, energy and water conservation, forest 
certified products, toxics reduction, green building materials, low 
input landscaping, and bio-based products.

– Program implementation, evaluation and reporting responsibilities.

• Adopt the policy

• Distribute the newly adopted policy 

• Implement the policy.
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What are the Challenges?

• Additional time needed to research products

– “Greenwashing” claims such as “earth-friendly”, etc.

– Determining life-cycle costs of products

– Sorting through conflicting and confusing information 
about quality and performance

• Lack of commitment from board leadership or end 
users

• Balancing the potentially conflicting priorities of 
price and performance, and environmental 
considerations
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45% of 

certified schools 
have 
implemented a 
green 
purchasing 
policy



Tabernacle School District

• Green Purchasing Policy
Comprehensive

Department Focused

Evaluated in consultation with Green Team

• Green Cleaning Policy
Led by Facilities Department “Green Cleaning Team”

VERY Specific Criteria

• Chemical Inventory
Part of Green Cleaning Policy

Custodial supply sustainability metric utilized 

as part of annual evaluation
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Medford School District

Sustainability Policy
• Curriculum

• Waste Reduction

• Collaboration

• O&M Practices

Environmentally Preferred 

Purchasing Policy
• Individual Responsibility to Seek & Request 

• B.A. Leads Effort
– Shares resources

– Includes EPP product specs in bid documents/contracts

– Evaluates and reports regularly to board on progress
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Cherry Hill School District

• Green Purchasing Policy

– Annual Product Monitoring, Oversight & Evaluation
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• Green Team

• Business Administrator

• Superintendent

• Board



Questions to Ask

• How did the ideal Green Purchasing originate 
in your district?

• How you enforce your policies?

• How do you communicate to staff about 
Green Purchasing practices?

• What obstacles have you encountered?

• What group purchasing options do you utilize?  

46

Long Branch, Rumson, Middletown, Monmouth Regional



Boulder Valley School District

http://www.bvsd.org/green/Pages/sms.aspx 47
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NJ Dept of Treasury Resources
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NJ Dept of Treasury Resources

http://www.state.nj.us/treasury/purchase/greencontracts.shtml 50



New Jersey State Green Contracts

http://freepages.genealogy.rootsweb.ancestry.com/~rdrunner/web_data/exhibits/new_jersey_state_seal.jpg
http://www.acwastewatcher.com/data/library/images/office_paper_logo.jpg
https://www.lincolnshire.gov.uk/upload/public/docimages/Normal/w/y/g/PW-Paper-lrg.jpg
http://images.google.com/imgres?imgurl=http://www.johnsoncontrols.com/publish/us/en/products/power_solutions/Battery_Technology_Centers/AGM/Hybrid_Vehicle_Systems__Li-Ion__NiMH_.-Style-Header-MainLogoRef.MC4w.L2V0Yy9kZXNpZ24vd3d3X2Rlc2lnbl9wYWdl.gif&imgrefurl=http://www.greentechnolog.com/hybrid_vehicles/&usg=__ElHdc7Uze7-pJgK4HAIhf6OxV_I=&h=65&w=140&sz=3&hl=en&start=456&tbnid=EVqNmeeJ5tWcnM:&tbnh=43&tbnw=93&prev=/images?q=Electric+Vehicle+logos&gbv=2&ndsp=18&hl=en&sa=N&start=450
http://media.supereco.com/media/2009/01/23/320w/ford-hybrid-logo.jpg
http://images.google.com/imgres?imgurl=http://www.ajmadison.com/ajmadison/images/large/AFS120NX.jpg&imgrefurl=http://highperformancehvac.com/air-conditioner-furnace-reviews/Window-Unit-Air-Conditioners/Sharp-AFS120NX-12000-BTU-Room-Air-Conditioner.html&usg=__8v_dALd7C8oEBLQjtLDNpoAtpUE=&h=469&w=667&sz=83&hl=en&start=62&tbnid=0XZ2r1EnnMBrPM:&tbnh=97&tbnw=138&prev=/images?q=Window+Air+conditioner+logos&gbv=2&ndsp=18&hl=en&sa=N&start=54
http://www.silicon.com/i/s4/illo/120x64/logos/pitney_bowes.jpg
http://regmedia.co.uk/2007/01/10/dell_green_logo_sm.jpg
http://images.google.com/imgres?imgurl=http://www.exchange3d.com/cubecart/images/uploads/aff1801////////LightBulbs.jpg&imgrefurl=http://www.exchange3d.com/cubecart/free-3d-models/bulb/prod_8955.html&usg=__t3jGt962NmPJTXJL3GxNz53V2Lo=&h=420&w=600&sz=98&hl=en&start=44&tbnid=JgdPmYS2Ia_NhM:&tbnh=95&tbnw=135&prev=/images?q=Green+Light+bulb+logos&gbv=2&ndsp=18&hl=en&sa=N&start=36
http://images.google.com/imgres?imgurl=http://www.techgadgets.in/images/konica-minolta-logo.jpg&imgrefurl=http://copierquestions.blogspot.com/&usg=__hpTVCvhYDEseBuPe-HXp0oVAQ1g=&h=300&w=320&sz=26&hl=en&start=47&tbnid=tFaoMXxQ1Qa0MM:&tbnh=111&tbnw=118&prev=/images?q=Green+copier+logos&gbv=2&ndsp=18&hl=en&sa=N&start=36
http://www.woodgas.com/images/BioDieselLogo.gif
http://www.cfilt.iitb.ac.in/workshop/images/HP%20logo.JPG


NJ Dept of Environmental Protection

http://www.nj.gov/dep/dshw/recycling/buy_recy/ 52



EPA Resources

https://www.epa.gov/greenerproducts 53



International ASBO Resources
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Sustainable Jersey Resources

www.SustainableJerseySchools.com 55



Sustainable Jersey Resources

56www.SustainableJerseySchools.com



Sustainable Jersey Resources
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Sustainable Jersey Resources
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For More Information
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• Visit us at 

www.sustainablejerseyschools.com

• Email 

schools@sustainablejersey.com

• Call Sustainable Jersey Staff

• Heather McCall 609-771-2469

• Veronique Lambert 609-771-3427

http://www.sustainablejerseyschools.com/
mailto:Schools@sustainablejersey.com

