2025 REFRESHER - MCI / incident Command

SCENARIO: 12 VICTIMS FROM LIFT ACCIDENT. SET UP COMMAND AND ASSIGN POSITIONS TO CARRY OUT A
SYSTEMATIC APPROACH TO HANDLING A MASS CASUALTY EVENT.
Everyone NEEDS —
e Radio
e Clipboard
e MCI Job Description
Every Group Should Have in addition to 15 patrollers, 4 instructors (minimum) -
e Dispatch Instructor
e [CInstructor
e Triage Instructor
e Extrication/Treatment Instructor

SIMPLE INCIDENT COMMAND REVIEW:
1. Establish Command
a. WHO - First On Scene then Most Competent
b. When — Immediately upon arrival at the scene
c. Where — Give exact location of incident.
d. What — Advise Base/PHQ that ICS has been established & Location of Command Post .
1A. Assign a MEDICAL BRANCH DIRECTOR
1B. Assign an EXTRICATION BRANCH DIRECTOR.
2. Assign a TRIAGE SUPERVISOR.
3. Assign a TREATMENT SUPERVISOR.
4. Assign a TRANSPORT SUPERVISOR.
5. Assign a SAFETY OFFICER = Can be anywhere during set up of Command Structure.
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INCIDENT COMMAND POSITIONS
INCIDENT COMMAND - Establish Command
WHO — FIRST ON SCENE

Then: Most qualified

Safety Officer — Reports DIRECTLY to IC. Can stop the event if unsafe actions and ask for more source
planning.

MEDICAL Branch Director — Manages ALL MEDICAL including; Triage, Treatment & Transport. Give direct
orders to the three “T’s”.

EXTRICATION Branch Director — Manages all Extrication & difficult patient movement. This person can be a
“worker-bee”. This person will be assighed to manage lift evac if people still trapped on lift or work with
Transportation.

Triage Supervisor — Does the INITIAL TRIAGE using ribbons or ASSIGNS a person to this task. Call
immediately with color of patients as triaged. Most Important job: Manages Triage.

Treatment Supervisor — Immediately SETS UP the Treatment Areas. Is responsible for tagging ALL patients
with TRIAGE TAGS. Will work directly with Transport for patient removal.

Transport Supervisor — Assists in moving triaged patient into the treatment area. Then moving tagged
patient from Treatment to where EMS is located. Responsible for quick assessment of equipment needed .

Logistics — Works under TRANSPORT Supervisor. IMPORTANT JOB — Management of all equipment needed
for the incident.

Comm’s Person/IC Aid — Assists IC with Planning or monitoring second medical frequency.

MCI TRIAGE (START)

Standard techniques of first impression, primary survey, & secondary survey take TOO MUCH TIME.
START Plan (Simple Triage and Rapid Treatment):

1) Identify the "Walking wounded*.

2) NEW -STOP THE BLEED

2) Assessment and basic care of ventilation.

3) Assessment and basic care of circulation.

4) Assessment of mental status.




START Triage
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Treatment is limited to:

— Positioning airway

— Raising extremities

— Applying direct pressure
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