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Community Connections, Inc.
Board of Directors Meeting

3:30 Wednesday, August 23, 2017
Lupine Conference Room, CCI Durango
Person-Centered Thinking
Time keeper: ______________________
1. Call to order





Board Chair

2. Consent Agenda




Board Chair

5 minutes

__X__ Minutes

_____ Committee Report_________________

_____ Agency Committee roster approval

_____ 990

_____ Previously discussed item: _______________

_____ Other: __________________

3. Introduction of guests and public comment

Board Chair

10 minutes

4. Program highlight: PCT workgroup


Jeff Newman/Alexandra Rodriquez

10 minutes
5. Financials





CFO


10 minutes

6. CEO Report





CEO


10 minutes

7. Strategic Issues: Continue Hedgehog Exercise
CEO


30 minutes

8. Fundraising: Review FOT donor list


Board


5 minutes

9. Governance items: Vote on capital request

Board Chair/CEO
5 minutes

10. Board homework report



Board members
5 minutes

11. Board education item: Communications

CEO


10 minutes

12. Action Plan for next meeting



Board members
10 minutes
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