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Clarion County Career Center

Joint Operating Committee
October 26, 2020 Minutes

The regular meeting of the Clarion County Career Center Joint Operating Committee was called to order on October 26, 2020 at 7:00 p.m. by Braxton White, Chairperson.  Members present were: Jim Beary, Joseph Billotte, Linda Ferringer, Jill Foys, Todd MacBeth, James Shaftic, Jameen Stump, Tressa Smith, Dwayne VanTassel and Braxton White.
Members:  Corry Bish, John Creese, Donald Nair, Corey Sherman were absent.
Administration present were:  Traci Wildeson, Director, Joseph Carrico, Superintendent of Record and Linda Skelley, Board Secretary/Confidential Secretary. 
Public Comment Period: 

No members of the public were present.

Committee Reports:

The Personnel Committee did not meet prior to the regular JOC meeting.  No minutes were presented.
Agenda:
On a motion by James Shaftic, seconded by Jill Foys with all members voting in the affirmative, IT WAS RESOLVED to approve the agenda of the October 26, 2020 meeting.
Minutes Approved:

On a motion by Jill Foys, seconded by James Shaftic, with all members voting in the affirmative, IT WAS RESOLVED to approve the minutes of the September 28, 2020 meeting.
Financial Reports Approved:

On a motion by Jill Foys, seconded by Jim Beary, with all members voting in the affirmative, IT WAS RESOLVED to approve the payment of the general fund bills for October, 2020, the Activity report for October, 2020 and the Treasurer’s report for September, 2020. 
Executive Session:
Personnel items were discussed.

Other Business:

No Other Business was discussed.

Personnel:
On a motion by James Shaftic, seconded by Jill Foys, with all members voting in the affirmative, IT WAS RESOLVED to item A.  Approve the following additions to the IU6 Guest Teacher list for the 2020-2021 school year: 1. Angel LaCombe 2. Chris Rossetti 3. Tricia Scott 4. John Stroup.
On a motion by Jim Beary, seconded by Jill Foys, with all members voting in the affirmative, IT WAS RESOLVED to item B.  Approve FMLA leave for Frank Magagnotti, October 26 through December 26, 2020.
On a motion by James Shaftic, seconded by Jill Foys, with all members voting in the affirmative, IT WAS RESOLVED to item C.  Permission to advertise for a substitute Custodian, at a rate of $10.50/hr.
Travel:
No travel items were presented.
Policy

No policy items were presented.
Considerations:

On a motion by James Shaftic, seconded by Jim Beary, with all members voting in the affirmative, IT WAS RESOLVED to A.  Approve the revised Health & Safety Plan.
On a motion by Jim Beary, seconded by James Shaftic, with all members voting in the affirmative, IT WAS RESOLVED to B.  Approve 2020-2021 OAC members for each of the Career Center programs.
On a motion by Jill Foys, seconded by James Shaftic, with all members voting in the affirmative, IT WAS RESOLVED to C.  Approve the GEER grant expenditure list.
Old Business:

No Old Business was presented.
Director of Technical Education Report – Traci Wildeson, Director
Mrs. Wildeson provided the following report to the group:

· Director’s Reports have been sent to the members weekly to keep the group informed of the school activities.
· Lead testing in water:  the latest results of the lead testing show the Welding water fill station was at acceptable levels.  Filters were installed on the fill station, however the unit remains shut off.  The nurse station, which showed elevated readings, had the water pipes replaced as far back as possible and filters were installed.  Bottles of water have been made available to students and staff in those areas.  The water was tested again today and the results are expected in about a week. If further plumbing replacement is needed at the nurse station, the water to the entire building will need to be shut off.  This is a project which could be done during the summer, if this most recent test comes back with an elevated reading. 
· Indiana County Technology Center PN program:  In talking with Dr. Rupert, Traci stated that the program approval was submitted to the state.  However, there have been staff changes in the state office which will delay the review of the program. Dr. Rupert is not sure approval will be received in time for a class to start in January, 2021. Dr. Rupert is coming to the building in the near future to review what will be needed.  Traci plans to review the custodial and IT support, which are CCCC responsibilities, to see what can be worked out with Dr. Rupert.
· Pot Feeder:  was approved for the HVAC system at the September meeting.  Equipment was ordered and should arrive within the next few weeks. Prep work is being done every day by flushing the system out to be ready for the new equipment and filters.

· Negotiations:  Traci has spoken to the PSEA union rep. and also the arbitrator.  They will be meeting with the union representatives in November to begin the contract process.

· Simulator firearms:  approval was given at the September meeting to sell the firearms.  Traci has contacted three licensed retail firearm dealers.  They have looked at them and Traci will determine where we can get the highest price for the firearms.  Traci is hopeful the firearms will be gone by the next meeting. 
· Fire School:  Clarion County Firemen’s Association used to conduct a Fire School on the CCCC property.  There are 2 trailers, dumpster, car, and fire tower on the school property, which are not being used due to the Fire School disbanding. These items are a safety issue and a liability.  Contacts are being made to arrange for the removal of these items from the property.  There has been contact with the insurance company about this situation also.

· Creative Cookbook contest:  Four Culinary students won prizes in the annual Derrick competition. 

Superintendent of Record – Joseph Carrico 
· Dr. Carrico stated Traci has effectively “taken the bull by the horns” and is doing a great job.
Announcements

· Regular JOC meeting for November:  11/23/20, 7pm

· Committee:  Strategic Planning, 11/23/20, 6pm

· Committee:  Facilities, 12/22/20, 6pm

Adjournment

On a motion by Dwayne VanTassel, seconded by Jill Foys, with all members voting in the affirmative, IT WAS RESOLVED to adjourn the meeting at 7:23 p.m.

Respectfully submitted,

Linda Skelley
J.O.C. Secretary 
