Village of Chapin 

Minutes of Board of Trustees Meeting 

January 8, 2014
Village President McCormick resigned at the December meeting. Replacement for village president notice was posted to which no one of the village applied.  Trustees Newell made a motion for Trustee Drake to proceed with the meeting until a replacement is found.  On roll call vote, the following votes were cast; Luttrell, yes; Brockhouse, yes; Newell, yes; Surratt, yes; Drake, yes.  The motion carried 5-0. Drake led the Pledge of Allegiance to the flag to the United States of America. The following trustees were present for roll call: Drake, Luttrell, Brockhouse, Newell and Surratt were present and also present were Fire Chief Scott Pahlmann, Village Treasurer Wendy Bridgewater and Village Attorney Allen Yow. Guests were Bryan Cannon of Benton & Associates, Village resident Wilma Kolberer representing the Chapin Historical Society.

Minutes – 

Minutes of the December 11, 2013 meeting were reviewed and Trustee Brockhouse made a motion to approve the minutes and Trustee Luttrell second. The motion was approved by a unanimous vote of all trustees present.  The motion carried 5-0. 
Special Meeting Minutes- 
On January 10, 2014 Trustees Newell, Brockhouse and Drake met at the Chapin Historical Society at 9:00 am located at 518 Superior St. Chapin, IL for a special meeting.   Trustees Newell, Brockhouse and Drake toured the house and will report to the village board the condition and needed repairs before continuing on with acquiring the property from the Historical Society.  
Executive Minutes – 

Executive minutes were reviewed and Trustee Luttrell made a motion to approve the executive minutes and Trustee Surratt second. On roll call vote, the following votes were cast; Brockhouse, yes; Newell, yes; Surratt, yes; Drake, yes; Trustee Luttrell, yes. The motion carried 5-0.
 Bills and Transfers – 

Trustee Drake presented the bills and transfers totaling $41,047.49. The trustees discussed the 4 year warranty for the taser in the amount of $269.99 purchased through Taser International. The trustees unanimously decided not to purchase the warranty.  Trustee Luttrell made a motion to approve the bills and transfers except for the taser warranty and Trustee Brockhouse second. On roll call vote, the following votes were cast; Newell, yes; Surratt, yes; Drake, yes; Trustee Luttrell, yes; and Brockhouse, yes.  The motion carried 5-0.
Financial Report- 

Trustee Drake presented the financial report.  Trustee Newell made a motion to approve the report and Trustee Luttrell second motion. On roll call, the following votes were cast: Surratt, yes; Drake, yes; Luttrell, yes Brockhouse, yes and Newell, yes. The motion carried 5-0. 
Water Superintendent’s Report-

A report was turned in by Richard Albers and summarized by Trustee Drake.  Richard did regular maintenance for water and sewer plant, also regular monthly water meter readings for billing.  Routinely checking water samples and sending EPA water samples for testing and checking water pump stations.  Richard attached the snow plow to truck, spreading salt and cinders on roadways.  Wendy will call John Evans of IMCO in regards to a water line locator. Place snow fence where needed. Trustee Drake and Orville plowed snow Sunday January 5th. Trustee Newell made a motion to approve the water report and to purchase a water locator not to exceed $2500.00. On roll call, the following votes were cast; Drake, yes; Luttrell, yes; Brockhouse, yes; Newell, yes, and Trustee Surratt, yes.  The motion carried 5-0.
Rescue Squad Report-

CARS report was submitted by Bryce McCormick.  CARS have responded to 5 calls so far this year, with 13 coming in since last month’s report, finished 2013 with 88 total calls. CARS would like to purchase a fire proof file cabinet due to the increased documentation and reports required from Wade and Dowland.

December 13, 2013 the White Trust land was auctioned, as of date CARS has not received the disbursement from sale or the final payment from the trust. CARS would like to also purchase Lithium batteries and charging tray for the LifePak12. This is a spare used during Chapin Big Country Days and while others are being maintenance. Trustee Luttrell made a motion to approve the report and purchase two fire proof file cabinets not to exceed $2,500.00 and Trustee Brockhouse second. One fire proof filing cabinet is to be paid out of the rescue squad fund and one is to be paid out of the general fund. On roll call, the following votes were cast; Luttrell, yes; Brockhouse, yes; Newell, yes, Trustee Surratt, yes; Trustee Drake, yes.  The motion carried 5-0.
Fire Department Report-

Fire Chief Scott Pahlmann submitted a report for the fire department. The fire department had a monthly meeting on December 12, 2013. Fire Chief reported that BLH donated a computer and has been installed at fire house. 

Scheduled a smooth bore nozzle demonstration from Fire Master, if not satisfied, after purchases; it can be returned for a full refund. 

A schedule for upcoming training through July 2014 is listed and will be mailed to all CFD members. 

Fire Chief Pahlmann has requested for the Chapin Village Board and Concord Village Board meet with Attorney James Sinclair, attorney established for the fire protection district. This meeting will be in regards to the process of forming and establishing the district and what is required. This requires a special meeting for the Village of Chapin Board. 

Chief Pahlmann would like to request references be on the application for employment at the village. Trustee Brockhouse made a motion to approve the report and Trustee Luttrell second.  On roll call, the following votes were cast; Luttrell, yes;  Brockhouse, yes; Newell, yes; Surratt, yes; Drake, yes.  The motion carried 5-0.
Police Report-
Police Chief Aring reported that the squad worked a total hours of 117 hours for December, Tyler 17, Ryan 14 and Alex 86 hours. Collected fees from Circuit Clerk Fines collected $484.47, E-Citation $10.00 and Police vehicle $105.00. The squad made 11 traffic stops, two citations and 9 written warnings for the month.

Police Chief Aring wants to delay the purchase of a new squad car at this time. Trustee Luttrell is calling about the addition of a second battery for the squad car.  Trustee Luttrell made a motion to accept the report and Trustee Drake second. On roll call, the following votes were cast; Brockhouse, yes; Newell, yes; Surratt, yes, Drake, yes and Luttrell, yes. The motion carried 5-0. 

Public Safety Committee Report- 

N/A
Crisis Emergency Management Report –
Trustee Drake summarized the report for the Crisis Emergency Management from Bryce McCormick. With the snow storm the village lost power, Bryce would suggest buying a backup power generator or building a new village hall and housing the Rescue squad in it. Trustee Luttrell made a motion to approve the report and Trustee Newell second. The motion was approved by a unanimous vote of all trustees present.
Old Business-

Trustee Newell nominated Trustee Drake to fill vacancy of village president for the remaining term, Trustee Luttrell second the motion. On roll call, the following votes were cast; Newell, yes, Surratt, yes, Luttrell, yes, Brockhouse, yes.  The motion carried 4-0.  

An Ordinance for Permitting Video Gaming was approved. Trustee Luttrell made a motion to approve Ordinance 2014-1 permitting video gaming and Trustee Brockhouse second.  On roll call, the following votes were cast Brockhouse, yes; Newell, yes, Surratt, yes, Drake yes, Luttrell, yes.  The motion carried 5-0.  

In regards to the judgment on the Schoonover property Attorney Yow will contact Attorney Hankins by mail to make arrangements for settling judgment. 

Wilma Kolberer presented information in regards to the Chapin Historical Society House. Ms. Kolberer told the trustees that the house was in need of repair and the club did not have funds available to operate or repair the house.  The members were requesting the Village of Chapin to acquire the house and take responsibility. Trustees decided to schedule a special meeting to view the history house and observe the needed repairs, before taking responsibility. Trustees Drake, Luttrell, Surratt and Newell, scheduled a meeting on January 10, 2014 at 9:00 am to tour the history house. Trustees will report at the February 12, 2014 village meeting. 

Water Upgrade/Utility project-

Bryan Cannon of Benton & Associates presented the report of the Water Treatment plant construction update and a pay request from Leander Construction Co. for $91,585.19. Change order of relocating the 8” raw water between the settling tank and the raw water clear well to the south by removing the two existing 90 degrees bends, adding a sleeve and two new 90 degrees bends and reconnect to the existing piping. The purpose of change order is to relocate the existing fittings so they are not in the way of the new concrete ramp, not to exceed $3,000.00. Trustee Brockhouse made a motion to approve the change order and Trustee Luttrell second.  On roll call, the following votes were cast; Brockhouse, yes; Newell, yes, Surratt, yes; Drake yes; Luttrell, yes.  The motion carried 5-0. Trustee Luttrell made a motion to approve the report and pay request of Leander in the amount of $91,585.19 and Trustee Surratt second. On roll call, the following votes were cast; Newell, yes, Surratt, yes; Drake yes; Luttrell, yes, Brockhouse, yes.  The motion carried 5-0. 

Village Trustees discussed who would replace the village president position.  

New Business
At 10:15 p.m. Trustee Luttrell made a motion to exit regular session and enter into executive session, Trustee Surratt second. On roll call, the following votes were cast; Surratt, yes; Drake, yes; Luttrell, yes; Brockhouse, yes, Newell, yes. The motion carried 5-0. At 10:17 p.m. entered into executive session. At 10:23 p.m. Trustee Luttrell made a motion to exit executive session Trustee Drake second. The motion was unanimously approved by all trustees. Trustee Luttrell made a motion at 10:25 to re-enter regular session and Trustee Surratt second. The motion was unanimously approved by all trustees. 
Trustee Luttrell made a motion to compensate Richard Albers $1,500.00 for yearly bonus, Trustee Newell second. On roll call, the following votes were cast; Brockhouse, yes; Newell, yes; Surratt, yes; Drake yes; and Luttrell, yes. The motion carried 5-0. 

The requirements of the Class B CDL license for driving the snow plow truck were discussed by trustees.  The cost of the license is $50.00, trustees decided that Richard Albers, Orville Wheatley, Alicia Pool should be licensed to drive the snow plow truck.  

Changing village president requires changing resolution appointing individuals to sign financial entrustments.  Trustee Newell made a motion to approve Kenneth Drake, Wendy Bridgewater, and Robert Luttrell to sign financial entrustments and Trustee Surratt second.  On roll call, the following votes were cast; Newell, yes; Surratt, yes; Drake yes; Luttrell, abstain, Brockhouse, yes.  The motion carried 4-1. 

The Village will be taking sealed bids for the snow blade and hitch until February 10, 2014.  Advertisement will be submitted to the Source Newspaper. 

Adjournment-
Trustee Newell made a motion to adjourn the meeting at 10:28 pm and Trustee Surratt second. The motion was unanimously approved by all trustees. 
Respectively submitted,
Village Clerk

Rhea Drake

