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Dear Castle Keep Residents,

Please join us for the AGM, to be held virtually via Webex, on Thursday, October 6, 2022 at 7:00PM. The
meeting details are below and on the Castle Keep Residents’ Association website at
www.mycastlekeep.ca/updates.html. Included is the AGM package containing the agenda, 2021 draft AGM
minutes, audited financials, and proxy form.

Please join the meeting at 6:45PM to register for the meeting and to address any technical issues prior to the
meeting start time. Please include your full legal name (as noted on CKRA correspondence); this is important
for the purpose of documenting the meeting attendees. In order to streamline the meeting, it will be audio
only, no video.

If you are unable to attend the meeting, please complete the attached proxy form and return to BPM no
later than noon on the day of the meeting by email to support@mycastlekeep.ca or fax to 403-984-2451.
You are welcome to name one of the Board members or BPM for the purpose of meeting quorum for the
AGM.

Please refer to the attached tips and instructions for joining the Webex meeting and see the meeting details
below:

Via computer or the Webex app on your smartphone:
Online: Webex Meeting Link

Meeting Number: 2555 651 4271

Password: 2ffVAMauw75

Via telephone:

Call: 1-403-776-2521

Meeting Number: 2555 651 4271
Password: 23382628

On behalf of your Board of Directors,
Blackstone Property Management Inc.


https://www.mycastlekeep.ca/updates.html
mailto:support@mycastlekeep.ca
https://blackstonepropertymanagementinc.my.webex.com/blackstonepropertymanagementinc.my/j.php?MTID=m7fe9c01af775ccbcf9486fd53f874dec
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NOTICE OF ANNUAL GENERAL MEETING
CASTLE KEEP RESIDENTS’ ASSOCIATION

TAKE NOTICE THAT THE ANNUAL GENERAL MEETING
WILL BE HELD AT:

PLACE: Webex online meeting

Via computer or the Webex app on your smartphone:
Online: Webex Meeting Link

Meeting Number: 2555 651 4271

Password: 2ffVAMauw75

Via telephone:

Call: 1-403-776-2521

Meeting Number: 2555 651 4271
Password: 23382628

DATE: Thursday, October 6, 2022
TIME: 7:00 PM
AGENDA

1. If the President or Vice-President of the Board shall be absent or elects to vacate the chair or
refuses to act, the election of the Chairperson of the meeting;

Establish Quorum (certifying of proxies);

Proof of Notice of Meeting or Waiver of Notice;

Reading and Disposal of any Unapproved Minutes of General Meetings;
Reports of Officers & Committees;

Financial Report;

Appointment of Auditors;

Resignation of Board of Directors;

. Election of Board of Directors;

10. New Business;

11. Adjournment.

©oNDUAWN

CASTLE KEEP RESIDENTS’ ASSOCIATION
By its Managing Agent: Blackstone Property Management Inc.


https://blackstonepropertymanagementinc.my.webex.com/blackstonepropertymanagementinc.my/j.php?MTID=m7fe9c01af775ccbcf9486fd53f874dec
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Castle Keep Residents’ Association
Annual General Meeting Minutes
Meeting Held Virtually
Thursday, November 18, 2021
7:00 PM
1. Call meeting to Order

Josh Lau deferred the meeting chair to Mike Corbiell of Blackstone Property Management Inc. (BPM). The
meeting was called to order at 7:08 PM.

Mike Corbiell introduced Board members; Josh Lau (President), Dwayne Cooper (Vice President), Karla
Pollock (Treasurer), and Anthony Jankowski (Member at Large).

2. Quorum

Mike Corbiell reviewed the quorum requirement, which requires 1/3 or 84 persons. Roll was taken of
owners in attendance which showed 10 owners present and O proxies received for a total of 10 owners
represented. As the quorum requirement was not satisfied those in attendance agreed to forego the
adjournment of the meeting to the same time the following week and proceed with the meeting.

3. Notice of Annual General Meeting

Notice of the Annual General Meeting to be held Nov 18, 2021, was emailed on Oct 22, 2021, to all
owners who had provided an email address and a notice physically mailed to owners who had not
provided an email address. The notice was also posted on the CKRA website. Notice of meeting
confirmed.

4. Approval of Prior Year AGM Minutes

Josh Lau made a motion to accept the previous year’'s AGM minutes as circulated in the AGM package.
Motion seconded by Anthony Jankowski.
e All attendees in favor. None opposed. Carried.

5. Reports of Officers
Josh Lau introduced BPM and provided an overview of BPM’s role.
6. Financial Report
Mike Corbiell provided an overview of the audited financial statements that were distributed with the

AGM package and posted on the CKRA website. The significant expense accounts on the income
statement were reviewed along with the cash position.
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7. Appointment of Auditor

Karla Pollock made a motion to leave the appointment of the auditors to the incoming Board.
Motion seconded by Phuong Ngo.
e All attendees in favor. None opposed. Carried.

8. Resignation of Board of Directors

Mike Corbiell thanked all Board members for their contribution over the past year. It was explained that
Board members are elected for a two-year term and then the term of current Board members was
reviewed. Both Josh Lau and Karla Pollock had one year left in their current term which they confirmed
they would fulfill. Both Dwayne Cooper and Anthony Jankowski had served the second year of the two-
year term and so resigned.

9. Election of the New Board of Directors
Mike Corbiell asked in Dwayne Cooper or Anthony Jankowski were willing to put their name forward for
reelection. Both indicated they would. Other attendees were also asked if anyone would like to put their
name forward or nominate someone else to the Board. No vote was required and both Dwayne Cooper
and Anthony Jankowski were acclaimed. The Board members for the upcoming year are Josh Lau, Karla
Pollock, Dwayne Cooper, and Anthony Jankowski.

10. New Business
Attendees did not have any items they would like to discuss.

11. Adjournment

The meeting was adjourned at 7:29 PM.
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Derek M. Cremers Professional Corporation
LLP J. Scott Chomistek Professional Corporation

CHARTERED PROFESSIONAL ACCOUNTANTS Hans Peter Cremers Professional Corporation

INDEPENDENT AUDITOR'S REPORT

To the Members of Castle Keep Residents' Association

Opinion

We have audited the financial statements of Castle Keep Residents' Association (the Association), which
comprise the statement of financial position as at May 31, 2022, and the statements of revenues and
expenditures and changes in net assets and cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Association as at May 31, 2022, and the results of its operations and its cash flows for the
year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Association in accordance
with the ethical requirements that are relevant to our audit of the financial statements in Canada, and we
have fulfilled our other ethical responsibilities in accordance with those requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Matter

We were engaged to conduct an audit, in accordance with Canadian generally accepted auditing
standards, on the financial statements prepared by the Association’s management in accordance with
Canadian accounting standards for not-for-profit organizations. We were not engaged to, nor do we,
provide any assurance as to whether the Association is in compliance with all aspects of The Societies
Act.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Association's ability to
continue as a going concern, disclosing, as applicable, matters relating to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Association or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Association's financial reporting
process.

Auditor's Responsibilities for the Audit of the Financial Statements

(continues)

212 - 3907 34 Street NE, Calgary, AB, T2E 657 | Telephone: 403-245-5355 | Fax: 403-245-5393 1



Independent Auditor's Report to the Members of Castle Keep Residents' Association (continued)

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an audit in accordance with
Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Association’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Association’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Association to cease to continue
as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal

control that we identify during our audit.
4
o

Calgary, Alberta C&E LLP Chartered Professional Accountants
July 26, 2022

212 - 3907 34 Street NE, Calgary, AB, T2E 657 | Telephone: 403-245-5355 | Fax: 403-245-5393 2



CASTLE KEEP RESIDENTS' ASSOCIATION
Statement of Financial Position

May 31, 2022
2022 2021
ASSETS
CURRENT
Cash $ 85913 $ 92,923
Accounts receivable 1,388 2,701
Prepaid expenses 1,808 425
$ 89,109 § 96,049
LIABILITIES AND NET ASSETS
CURRENT
Accounts payable $ 4589 % 9,330
Prepaid Residents Association fees 25,567 30,260
30,156 39,590
NET ASSETS (Note 2) 58,953 56,459
$ 89,109 $ 96,049
ON BEHALF OF THE BOARD
= ¥4 e Director
' /_ s /u_.,_ Director

See notes to financial statements 3
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CASTLE KEEP RESIDENTS' ASSOCIATION

Statement of Revenues and Expenditures and Changes in Net Assets

Year Ended May 31, 2022

Budget Operating Fund Total
2022 2022 2021

REVENUES

Resident fees 49949 $ 49,949 37,650

Interest 1,120 2,143 352

51,069 52,092 38,002

EXPENSES

Landscaping and snow removal 27,443 27,309 27,432

Management fees 12,600 12,600 5,250

Office and bank charges 2,236 2,553 2,337

Audit and legal fees 1,550 2,438 1,696

Insurance 2,175 1,936 1,323

Utilities 2,180 1,566 1,338

Seasonal lighting 800 795 734

Repairs and maintenance 2,000 309 5,285

Property taxes 85 92 81

51,069 49,598 45,476

NET EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENSES - 2,494 (7,474)
NET ASSETS - BEGINNING OF YEAR - 56,459 63,933
NET ASSETS - END OF YEAR - $ 58,953 56,459

See notes to financial statements



CASTLE KEEP RESIDENTS' ASSOCIATION
Statement of Cash Flows
Year Ended May 31, 2022

2022 2021
FUND ACTIVITIES

Excess (deficiency) of revenues over expenses $ 2494 § (7,474)

Changes in non-cash working capital:
Accounts receivable 1,312 7,620
Accounts payable (4,740) 9,330
Prepaid expenses (1,383) (425)
Prepaid Resident Association fees (4,693) (7,391)
(9,504) 9,134
INCREASE (DECREASE) IN CASH FLOW (7,010) 1,660
Cash - beginning of year 92,923 91,263
CASH - END OF YEAR $ 85913 $ 92,923

See notes to financial statements



CASTLE KEEP RESIDENTS' ASSOCIATION
Notes to Financial Statements
Year Ended May 31, 2022

BASIS OF PRESENTATION

The financial statements were prepared in accordance with Canadian accounting standards for not-
for-profit organizations (ASNPO).

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Association is a non-profit organization and the common area assets of the Association are
owned proportionately by the owners of the units and as such are not reflected as assets in these
financial statements. The purpose of the Association is to manage the common area assets and to
maintain and provide services with respect to the day to day operations of the Association.

The financial statements include only assets, liabilities, revenues and expenses relating to the
operations of Castle Keep Residents Association. The statements do not include the cost of land or
buildings and the outstanding principal balances owing on mortgages, which are the responsibility of
the owners.

The Assoication is a tax exempt organization for income tax purposes and has therefore made no
provisions for income taxes on these financial statements.

Measurement uncertainty

When preparing financial statements according to Canadian accounting standards for not-for-profit
organizations, management makes estimates and assumptions relating to:

o reported amounts of revenues and expenses
o reported amounts of assets and liabilities
o disclosure of contingent assets and liabilities.

Estimates are based on a number of factors including historical experience, current events and
actions that the Association may undertake in the future, and other assumptions that management
believes are reasonable under the circumstances. By their nature, these estimates are subject to
measurement uncertainty and actual results could differ. In particular, estimates are used in
accounting for certain items such as revenues, allowance for doubtful accounts and useful lives of
capital assets.

Fund Accounting

The Association follows the restricted method of accounting for contributions.
The operating fund accounts for the association's operating and administrative activities.

Revenue Recognition

The Association recognizes association fee assessments related to general operations as revenue of
the operating fund as billed to the owners. Billings for the association fees consist of charges based
on approved budgets. All expenses are recognized as they are incurred.

(continues)




CASTLE KEEP RESIDENTS' ASSOCIATION
Notes to Financial Statements
Year Ended May 31, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Contributed Services

Volunteer services contributed on behalf of the Association in carrying out its operating activities are
not recognized in these financial statements due to the difficulty of determining their fair value.

Financial Instruments

Financial instruments are recorded at fair value when acquired or issued, with the exception of any
related party transactions that are measured at the carrying amount or exchange amount, as
appropriate. In subsequent periods, financial assets with actively traded markets are reported at fair
value, with any unrealized gains and losses reported in income of the appropriate fund. All other
financial instruments are reported as amortized cost, and tested for impairment at each reporting
date. Transaction costs are recognized as an expense in the period incurred for all financial
instruments subsequently measured at fair value. Financial instruments that are subsequently
measured at amortized cost are adjusted by the transaction costs and financing fees that are directly
attributed to their organization, issuance or assumption.

Financial assets measured at amortized cost include cash, and accounts receivable. Financial
liabilities measured at amortized cost include accounts payable, and long-term debt.

Budget
The budget figures that appear on the statement of operating income are those approved by the

Board of Directors and are presented for comparison purposes only. They have not been audited or
reviewed but they have been reclassified to conform to the presentation in these financial statements.

FINANCIAL INSTRUMENTS

The Association is exposed to various risks through its financial instruments and has a
comprehensive risk management framework to monitor, evaluate and manage these risks. The
following analysis provides information about the Association's risk exposure and concentration as of
May 31, 2022.

Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with
financial liabilities. The Association is exposed to this risk mainly in respect of its accounts payable.

Market risk

Market Risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices. Market risk comprises three types of risk: currency rate risk,
interest rate risk and other price risk. The Association is mainly exposed to interest rate risk.

Interest rate risk

Interest rate risk is the risk that the value of a financial instrument might be adversely affected by a
change in the interest rates. In seeking to minimize the risks from interest rate fluctuations, the
Association manages exposure through its normal operating and financing activities. The
Association is exposed to interest rate risk primarily through its reserve fund investments.

COMPARATIVE FIGURES

Some of the comparative figures have been reclassified to conform to the current year's presentation.




PROXY

ANNUAL GENERAL MEETING

Castle Keep Residents’ Association

| hereby make, constitute and appoint
(name of individual who will attend the meeting and represent you on your behalf)*

as my attorney to represent me with the full authority to cast my vote by proxy and with several
powers of substitution and revocation for me and in my place and stead, at the Annual General
Meeting of Castle Keep Residents’ Association to be held on Thursday, October 6, 2022 and at
any and all adjournments thereof, and | hereby ratify and confirm all that my said attorney may
do by virtue hereof. The undersigned hereby revokes any proxy previously given in favour of the
person named above.

DATED AT THIS DAY OF , 20

TIME:

Castle Keep Address:

UNIT OWNER NAME (please print) UNIT OWNER (signature)

UNIT OWNER NAME (please print) UNIT OWNER (signature)

Proxy may be completed and returned prior to noon, Thursday, October 6, 2022:

- Given to your proxy or another owner to return prior to the meeting
- Orreturned to Blackstone Property Management Inc.:

- Via email to support@mycastlekeep.ca

- Viafax to 403-984-2451

*Note: the management company may only be named for the purpose of establishing quorum for the
meeting.


mailto:support@mycastlekeep.ca

Virtual Meeting Information

Meeting Tips

e Set areminder for the day of the meeting.
¢ Join 15 minutes prior so you are ready for the start of the meeting.

e Keep your microphone muted until you are required to speak. Background noise is distracting to
others in the session and may prevent others from hearing the person who is speaking. Using
headphones are recommended.

e Attend the meeting from a quiet room with no distractions.
e Turn off notifications on your devices so there are no interruptions.

e Write down any questions. Any new items will be discussed under New Business. You will be
provided with opportunities to speak throughout the meeting. This will avoid interruptions and
speaking over others.

To Join the Meeting

We strongly recommend using the Webex application on a smartphone or computer if possible. The
features are very limited for those calling in by telephone only; you will not be able to fully engage in the
meeting.

To join the Webex meeting, you will need to download the Webex application on your smart phone or the
desktop or browser application on your computer. You will need a headset (for audio participation only)
on your computer.

Alternatively, you may join via telephone only by calling the phone number on the meeting invitation
and entering the meeting number and password when prompted. You will not know who is speaking. You
will not be able to vote in any polls.

We recommend downloading and test driving the application in advance prior to the meeting, to
avoid potential delays during the meeting. Please join the meeting 15 minutes in advance to address any
technical issues prior to meeting start time.

Blackstone Property Management Inc.
1537 9th Avenue SE Calgary, AB T2G 5N4
Phone: 403-984-2450 Fax: 403-984-2451
Email: admin@blackstonemgmt.ca



mailto:admin@blackstonemgmt.ca

Click on the "Webex Meeting Link" provided in the Notice of Annual General Meeting. You will be
prompted to download the Webex application or you can click Join from your browser.

e Enter your full name and your email address when prompted. This information is important for the
purpose of documenting the meeting attendees.

e Click Join Meeting once again.

oo E&=>

51 Use video system ) Use computer for audio v { Jabra EVOLVE2D

During the Meeting

e Chairing of the meeting will be deferred to Mike Corbiell with BPM since we will be setting up the meeting
and acting as host.

e Attendees will be muted during the meeting to curtail feedback noise and disruptions. There will be
opportunities to ask questions or provide feedback. If you wish to speak please use the raise hand function
by clicking on the hand icon beside your name in the attendee list as seen below:

Mikita
N 1P |
D h'qE

e The meeting host (Chair) can see your hand raised and you will be acknowledged and given the floor.

o Attendees will be asked to vote via a poll. We encourage each unit to vote in the poll; note only one
representative per unit may vote in each poll.

If you have any questions regarding Webex or the meeting, please contact BPM during business hours Monday
to Friday 8:00AM - 4:30PM. Technical support will not be available afterhours:

Blackstone Property Management Inc.
1537 9th Avenue SE

Calgary, AB T2G 5N4

T: 403-984-2450

E: admin@blackstonemgmt.ca

Blackstone Property Management Inc.
1537 9th Avenue SE Calgary, AB T2G 5N4
Phone: 403-984-2450 Fax: 403-984-2451
Email: admin@blackstonemgmt.ca
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