SPYGLASS LANDING



BOARD OF DIRECTORS MEETING

 DRAFT AGENDA

WEDNESDAY, January 20, 2016 @ 10:00 A.M.
ARBOR MANAGEMENT COMPANY, INC.
ONE SNOW ROAD, SECOND FLOOR, MARSHFIELD, MA 02050
Call to Order:

Quorum:

Approval of Minutes:  Novenber 18, 2015 
Kevin Dalton-address BOD re location of snow equipment at lower Spyglass

Prep and timing for 2014/2015 Accountants’ Review 
2015 Closing-Balance Sheet and Income Statement 
WWTP Transfer Status-Trust Agreement, Capital Reserve Account and Trustee; Escrow Agreement, Repair and Replacement Escrow Account and Escrow Agent; Weston & Samson Contract

Reserve Investments- Rockland Trust, Coastal Heritage (formerly Scituate Federal Savings Bank) CD’s, MA Unclaimed property (Citizen’s CD’s)

Financial Reporting-report frequency and  distribution
Replacement cost appraisal- Paul Connolly
Arbor Management Report

Standing Committees- Mission Statements and 2016 Objectives
Board-Mission Statement, Goals & Objectives, Reserve Policy
Adjournment: 11:30 A.M.
